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AI-generated content may be incorrect.]What to do if you have concerns about a child’s speech and language development 



	Individual Child 
Speech and Language map

	Child’s Name:


	DOB:

	
	Key Person:


	Setting Name:

	

	Initial Concerns

	Share concerns with parent/carer and capture their thoughts and views using the ‘views of parent/carer form’. 

Signpost parent/carer to GP and/or Health Visitor if concerned around other areas of development. 

Check with parent/carer if child has had a recent hearing test

	Parents Voice


Parent to arrange hearing test

Use information from 2-year progress check and developmental checks
	SENCo/Key Person

	Notes


	Key Questions and Considerations:
	Possible Actions:
	Who and when? 
	Notes

	Is there any current involvement with a Speech and Language Therapist?		
	Yes
No go to next question
	Obtain up to date advice and reports from the Speech and Language therapy service (SLT) and incorporate into child’s targeted plan. 

Continue to monitor child’s progress through regular observation and assessment. 
	
	







	Does the child meet the immediate referral criteria for: 

	Feeding difficulties☐
Stammering ☐
Voice difficulties ☐
Unintelligible speech ☐
If no, move to next question
	Make immediate referral to SALT with parental permission – 

· Suffolk Speech and Language referral form (not for Lowestoft/Waveney/Norfolk) SLT - Guidance for Referrers

· Lowestoft/Waveney/Norfolk Speech and Language referral Norfolk and Waveney Children’s Speech and Language Therapy Service

	
	Date of referral:

	Do you have concerns around the child’s early social communication?

	Yes
No
Consider:
· Reluctant talkers Suffolk Learning Selective Mutism & Reluctant Talkers 
· EAL and cultural differences 
English as an Additional Language (EAL) – Suffolk Learning

	Complete the Early Social Communication Checklist Appendix B

Refer to SALT if child scores 4 or above - 

· Suffolk Speech and Language referral form (not for Lowestoft/Waveney/Norfolk) SLT - Guidance for Referrers

· Lowestoft/Waveney/Norfolk Speech and Language referral Norfolk and Waveney Children’s Speech and Language Therapy Service


	
	Date of referral:

	Consider Inclusion Funding application to support an initial cycle of Graduated Response. 
	Inclusion Fund -Guidance and Questions
 
	Apply for Inclusion Funding – Suffolk Learning (maximum 2 terms)
	
	Date funding applied for:

	Supporting Guidance:
Paediatric SALT referrals
 
For providers in Waveney, visit: Request for support
[image: ]Graduated Approach explained – Suffolk Learning





	Assess Information gathering 


	Key Questions and Considerations:
	Possible Actions: 
	Who, when? 
	Notes

	What are parents/carers perspective on their child’s SLCN?





	
	Share what to expect in the EYFS and Universally speaking

Ask parents to complete Child's Progress checker - Speech & Language UK
	
	

	From the setting’s perspective, what are the child’s speech, language and communication strengths and needs?
	Carry out focussed observations and assessments.  Useful tools include:
· Development matters/Birth to Five matters
· SLCN question to ask
· Help for early years providers: Using the assessment tools
· Wellcomm assessment – How to use
· Speech sound screen –  SALT referral appendix C  
· Social communication checklist SALT referral appendix B
· Solent’s Developmental checklist 

	
	




	Plan/Do

	Key Questions and Considerations:
	Possible Actions: 
	Who, when? 
	Notes

	Plan using the child’s strengths, needs interests and types of play to ensure support is appropriate and impactful.



	Using knowledge of the child’s strengths, needs, interests and motivation, complete a One Page Profile alongside parents.
One_page_profile.pdf
One page profile – Suffolk Learning

Complete a SEN Support Plan – include identified strategies, resources to support individual planning. 
· Targeted Plans for Individual Support – Suffolk Learning
· The Wellcomm Big Book of Ideas
· SALT Recommendations
· Social Communication Groups
· Intervention ideas to support

Consider: 
· visual support, Makaton, PECS. Visual Support and Makaton – Suffolk Learning
· augmented alternative communication (AAC) Children communicating in different ways - Speech and Language UK: Changing young lives

	
	




	Review/Next Steps – Do I need to make a referral? 

	Key Questions and Considerations:
	Possible Actions:
	Who, when? 
	Notes

	After 6 weeks, has progress been made?
	Yes
Complete another cycle of graduated response
Continue with intervention, screening at regular intervals.  
Re-apply for inclusion funding (maximum of 2 terms)

No
Complete another cycle of graduated response (update plan and assess again after a further 6 weeks). If still limited or no progress refer to Paediatric SALT referrals 
For providers in Waveney, visit: Request for support

	
	

	Is more support needed to meet the child’s needs in the setting?

	If yes, consider 
· requesting further support from your early years advisor/worker Referrals – Suffolk Learning
· applying for High Needs Funding (HNF) High Needs Funding-Early Years – Suffolk Learning
	
	

	Do you need to request an Education and Health Care Plan?
SEND Code of Practice 9.14 “Whether there is evidence that despite the early years provider having taken relevant and purposeful action to identify, assess and meet the special educational needs of the child, the child has not made expected progress”. 
It may be necessary to discuss with parents whether to request an assessment for an EHCP
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