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Recognising the importance of wraparound 

childcare, the government’s ambition is that all 

parents and carers of primary school-aged 

children who need it should be able to access 

term time childcare in their local area from 8am-

6pm (or equivalent, if data shows that local 

demand is for different hours). 

DfE February 2024



Back in time …

“Whether you’re a nursery offering a breakfast 

and after school club or a childminder offering a 

home environment before and after the busy 

school day, you are enabling parents to travel to 

and from work, work longer hours and giving 

them peace of mind that their child is well cared 

for”

PACEY 2012



July 2024 – King’s Speech:

“The Children’s Wellbeing Bill will put children 

and their wellbeing at the centre of the education 

and children’s social care systems, and make 

changes to ensure children are safe, healthy, 

happy and treated fairly”



DfE suggestions that 
wraparound provision …

enabling parents to work or study

supporting vulnerable children

offering enriching activities that children enjoy

attracting parents to the school/setting

supporting a soft start to the school/setting day 

and attendance

investing fees into the school or community 

facilities



Examples of Models of Provision 
School Run/Setting Run

Benefits of this model can be:

• maintaining high levels of control on every aspect 

of provision, including activities offered and prices for 

places

• continuing existing relationships between 

school/setting staff and children

• supporting vulnerable children with free or 

subsidised places

• managing how wraparound compliments other out 

of school and extracurricular activities



Partnership with other schools/settings can:

• provide additional wraparound places for children 

outside of their pupil cohort

• establish a consortium of schools to offer wraparound 

for pupils attending multiple schools in their area

Benefits of this model can be:

• it supports schools that do not have sufficient demand 

to run provision alone

• it reduces costs by achieving economies of scale

• sharing best practice



In partnership with private, voluntary and 

independent (PVI) providers. This model could 

involve:

• the school and partner organisation splitting responsibility 

for childcare across the day, with one organisation running 

either before or after-school care and the other running 

childcare on the other side of the school day

• provision is delivered by one organisation, with a mix of 

school and external staff

The model may be attractive because of:

• a lack of school staff experience in running childcare 

provision

• a shortage of time or staff to manage the provision



The Expectation…

With support from your local authority, the government 

expects all schools that educate primary school-aged 

pupils to:

• work with your local authority wraparound lead and 

others in the sector, to identify how you can support 

parents to access wraparound childcare.

• have school or PVI provider (including childminder) 

run wraparound childcare on the school site, unless 

there is a reasonable justification not to (having 

considered all support available, in particular from the 

national wraparound childcare programme).



• work collaboratively with your LA to ensure 

parents are, at a minimum, signposted to 

appropriate provision, if you are unable to have 

wraparound on the school site. Provision must 

not require parents to pick up or drop off their 

children between the school day and 

wraparound.

• promote and support government subsidies 

such as Tax-Free Childcare (TFC) and Universal 

Credit (UC) Childcare, which can help parents 

with the affordability of childcare, and supports 

schools, trusts, and PVI providers with the 

sustainability of provision.



In addition, schools are expected to:

• respond to their community’s wraparound needs 

by adhering to the right to request guidance, which 

describes your role in:

- considering and responding to parents’ requests 

for the school to deliver wraparound childcare.

- considering and responding to PVI providers’ 

requests to use the school site to deliver 

wraparound childcare.

- support the local authority to understand parental 

demand and, where relevant, existing wraparound 

provision in your school. 
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How are things now, 
what are your 

plans/thoughts?

S.W.O.T 



First Steps

Perceived Strengths

Perceived Weaknesses

Perceived Opportunities

Perceived Threats



Children

Provision/The 
Environment

Adults



Wraparound Current 

strengths 

How do you 

know?

Next steps 

further develop 

practice and 

provision

The Child

The 

Environment 

The Adult



Exploring Practicalities

Space: 

• access to the site

• security

•  cleaning

• maintenance

• impact on any pre-existing activities using 

school space, and how that will be managed. 



Checklist: determining your role in wraparound 

childcare

1. Gather information to understand the needs of parents and 

children

2. Consider different delivery models for delivering wraparound

3. Understand existing provision in your area

4. Understand if you can use school space for wraparound

5. Work with local authority wraparound lead and others in the 

sector, to identify how you can support parents to access 

wraparound

6. Decide whether to deliver wraparound

7. Communicate your decision and how you will support parents 

to access wraparound to parents, carers, and the local authority



Vision 





What do you want your extended 
offer to be?

• What you want children and families to get from 

wraparound childcare?

• How will your vision and activities will meet 

children’s and families’ diverse needs?

• How you want wraparound to interact with, 

complement or support other aspects of your 

school’s/settings provision, such as your enrichment 

and extracurricular activities?



Continued ….

• How will you make sure your provision is safe, 

inclusive, accessible and affordable?

• How will you measure and check the quality 

of your provision?

• What will be the costs of running the provision 

and your expected income?

What does quality mean/look like?

How do these questions relate to your 

SWOT analysis?



The vision and aims of wraparound provision 

should be agreed across:

• the senior leadership team

• school governors/owners

• trustees of the school (if academy trusts)

• partner organisations (where applicable)

When working in partnership, you should also share 

policies (such as behaviour and safeguarding 

policies) with partners, in line with local procedures.



Meeting Standards

All wraparound childcare should:

• meet minimum safe standards of childcare and 

adhere to the law

• have robust and effective safeguarding practices

• be inclusive

• provide safe transport, where needed

• have appropriate staff



Exploring Quality



Children

ProvisionAdults



Wraparound settings should inspire confidence 

in families by ensuring children’s time in 

wraparound is fun, engaging and something 

they want to attend. 

You should consider how different 

environments, activities, resources and 

staffing arrangements can affect the quality of 

provision delivered.

DfE February 2024



Provision may be different in before and after school 

childcare. Where possible, you should offer a varied 

and flexible approach to wraparound provision by, 

for example:

• Giving children a choice of enriching activities 

that they enjoy

• Making sure the wraparound care uses varied 

and stimulating resources and equipment

• Not expecting children catch up on learning from 

the school day

• Try not to let their time be taken up with routines, 

for example, pick-ups, drop offs, and meal-times.

Not an extended school day



What resources?

Which experiences and 
activities?

How will these differ from 
the ‘normal hours’?



“Leaders will need to consider the range and type of 

activities and experiences provided for the children, 

the daily routines of the setting and how parents and 

carers can share learning at home.

As well as planning engaging and diverse activities, 

leaders are responsible for managing children’s 

behaviour in an appropriate way. 

A structured approach to supporting children in 

managing their feelings and socialising can be 

helpful. It’s also important to work with the school and 

ensure behaviour management methods are 

consistent with the school’s policy” DfE Feb 2024



Other things to consider ….

How will you provide a balance of activities so 

that both older and younger children are 

occupied? 

Do you have space to keep the older children 

separate? Do you want to do that?  

How will you provide space for the older children 

to study if they want to, have quiet time to relax, 

or play, all while keeping the younger children 

occupied and safe?



“Letting off steam”

“Down time”



Reflecting on Inclusion

A key consideration is addressing how the service 

will provide outcomes for all, including those 

children with special educational needs and 

disabilities (SEND).

Preparation:

Understand how many children at the school  have 

EHC plans in place and what would be required if 

they were to attend a before or after-school club. 

This way, no matter which child books on – ahead 

of time or last minute – the setting will be 

prepared. Have early meetings with parents to 

understand any additional needs



Leaders must also be able to evaluate the quality of 

their provision and plan to enhance it in a cycle of 

ongoing improvement and development. 

To do this effectively, leaders must also focus on 

staff wellbeing and reflect this in safeguarding 

supervision meetings.



Children’s 
Well-being



APPROACH EFFECTPROCESS

Learning environments

Methodologies

Quality of teaching

Instructional strategies

Teacher skill

Social competence

Literacy 

Numeracy

Self confidence

Motor development

Curiosity/ exploratory drive

GLD 

SATs etc

WELL-BEING INVOLVEMENT

Prof. Dr Ferre Laevers, Leuven University

What outcomes do we 

want?
What approaches do we 

use?

How can we ensure our 

approaches achieve the best 

outcomes?

Quality in education



Well-being

The level of well-being in children 

indicates how they are developing 

emotionally



Leuven definition of well-being 

Well-being is a particular state or 

feeling that can be recognised by 

satisfaction enjoyment and pleasure. 

The person is relaxed and expresses 

inner rest, feels the energy flow and 

radiates vitality, is open to the 

surroundings, accessible and  

flexible.



Well-being includes…

Physical needs

Tenderness and affection

Security and clarity

Social recognition

Feel competent

Meaning in life



Well-being

When children…

Feel at ease and enjoy life

Act spontaneously

Are open to the world and accessible

Express inner rest and relaxation

Show vitality and self-confidence

Are in touch with their feelings and 

emotions

…we know that their mental health is 

secured



The scale for well‐being 

5 levels

1. Extremely low well‐being

2. Low well‐being

3. Moderate well‐being / neutral

4. High well‐being

5. Extremely high well‐being



Is this monitored across 
wraparound?



Involvement

The extent to which children are 

(or are not) involved in the 

learning environment

Their degree of involvement 

reflects their educational progress



PROCESS

WELL-BEING INVOLVEMENT

Prof. Dr Ferre Laevers, Leuven University

How can we ensure our 

approaches achieve the best 

outcomes?

Quality in education

How are we doing?



Leuven definition of 

involvement 

Involvement is a quality of human activity, 

It can be recognised by concentration and 

persistence and is characterised by 

motivation, interest and fascination, 

openness to stimuli and intense mental 

energy, deep satisfaction and a strong 

flow of energy.



Involvement

When children are…

Concentrated and focused

Interested, motivated, fascinated

Mentally active

Fully experiencing sensations and meanings

Enjoying the satisfaction of the exploratory 

drive

Operating at the very limits of their 

capabilities

…we know that deep level learning is taking 

place



We see it in 

their faces...



Involvement

Operating at the very limits of their 

capabilities

…we know that deep level learning is 

taking place



Signs of involvement

Energy

Attention for detail, precision

Motivation

Enjoys being enthusiastically involved

Express into words

Uninterrupted concentration

Imagination and mental capacity are in 

top gear

Reaction‐time



The Leuven involvement scale

5 levels

1. No activity

2. Interrupted activity

3. Activity without intensity

4. Activity with intense moments

5. Continuous intense activity



Are these explored as 
part of wraparound?



Consider examples of what this 
means with regard to wraparound …

Maslow’s hierarchy of human need

Risk assessments, clear boundaries, trusting 

parent relationships, safeguarding understood

Warmth, showing an interest, parent 

relationships,

Achieving things, independence, 

risk taking, celebration

Accessible water, rest times, snack/lunch, exercise, 

tissues, toilets



Making the most of the Education 
Endowment Foundation (EEF)



https://educationendowmentfoundation.org.uk/

support-for-schools/evidence-for-the-early-

years/early-years-evidence-store 

https://educationendowmentfoundation.org.uk/support-for-schools/evidence-for-the-early-years/early-years-evidence-store
https://educationendowmentfoundation.org.uk/support-for-schools/evidence-for-the-early-years/early-years-evidence-store
https://educationendowmentfoundation.org.uk/support-for-schools/evidence-for-the-early-years/early-years-evidence-store
https://educationendowmentfoundation.org.uk/support-for-schools/evidence-for-the-early-years/early-years-evidence-store
https://educationendowmentfoundation.org.uk/support-for-schools/evidence-for-the-early-years/early-years-evidence-store
https://educationendowmentfoundation.org.uk/support-for-schools/evidence-for-the-early-years/early-years-evidence-store
https://educationendowmentfoundation.org.uk/support-for-schools/evidence-for-the-early-years/early-years-evidence-store
https://educationendowmentfoundation.org.uk/support-for-schools/evidence-for-the-early-years/early-years-evidence-store
https://educationendowmentfoundation.org.uk/support-for-schools/evidence-for-the-early-years/early-years-evidence-store
https://educationendowmentfoundation.org.uk/support-for-schools/evidence-for-the-early-years/early-years-evidence-store
https://educationendowmentfoundation.org.uk/support-for-schools/evidence-for-the-early-years/early-years-evidence-store
https://educationendowmentfoundation.org.uk/support-for-schools/evidence-for-the-early-years/early-years-evidence-store
https://educationendowmentfoundation.org.uk/support-for-schools/evidence-for-the-early-years/early-years-evidence-store
https://educationendowmentfoundation.org.uk/support-for-schools/evidence-for-the-early-years/early-years-evidence-store
https://educationendowmentfoundation.org.uk/support-for-schools/evidence-for-the-early-years/early-years-evidence-store
https://educationendowmentfoundation.org.uk/support-for-schools/evidence-for-the-early-years/early-years-evidence-store
https://educationendowmentfoundation.org.uk/support-for-schools/evidence-for-the-early-years/early-years-evidence-store
https://educationendowmentfoundation.org.uk/support-for-schools/evidence-for-the-early-years/early-years-evidence-store
https://educationendowmentfoundation.org.uk/support-for-schools/evidence-for-the-early-years/early-years-evidence-store
https://educationendowmentfoundation.org.uk/support-for-schools/evidence-for-the-early-years/early-years-evidence-store


PSED



Physical Development



Planning for 

your Priorities



Audit Tools

https://earlyexcellence.com/get-

equipped/our-free-audits-and-guides/



And 

Finally…Early 

Excellence 

News



Inspiring Leaders: 

On-Demand CPD 

Workshops

Following the success of our Spring 2025 conference celebrating and 

strengthening Early Years Leadership, we’re excited to offer a special on-

demand CPD package. This exclusive offer includes recorded sessions from 

six of the popular workshops from the event.

Price & Access

£150.00 (exc. VAT) – Unlimited Access for Your Setting

One purchase provides a single login that can be shared across 

your school or setting. Watch the workshops as many times as 

you like — available on-demand until 31 December 2025.

earlyexcellence.com/conference



This full-day online seminar will explore how to enhance children's learning 

and communication through effective interactions, linking Julie’s research 

with EYFS guidelines and Ofsted’s "Best Start in Life" documents.

Tuesday 4th November 2025 

9.30am – 3.30pm

Cost: £150.00 (exc. VAT) per person

earlyexcellence.com/juliefisher



Explore how Early Excellence can support you and 

your team in ensuring best practice for children 

with SEND in the Early Years.

earlyexcellence.com/send-in-early-years

Meet the Needs 

of Children with 

SEND in the 

Early Years 



Whether you’re a new teacher, an EYFS leader, or a MAT lead, Inside Out is your 
go-to resource for embedding best practice and promoting high-quality provision 
in Early Years.

Cost: From £25 (exc. VAT) Per Area Per Person
Or £595 full (exc. VAT)  Full Access Pass for your School

earlyexcellence.com/inside-out



Facebook

facebook.com/earlyexcellence

LinkedIn
linkedin.com/in/phil-armstrong-748b0416b

Email

Phil@earlyexcellence.com

Contact and social media 

Instagram

@earlyexcellence

X

@PhilAEEX

https://www.linkedin.com/in/phil-armstrong-748b0416b
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