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PEST Analysis tool for early years and childcare providers  
	Things to consider:
	Steps to take (opportunities and threats):

	Political  
· Government policies and guidance
· Government change
· Local Authority cuts
· Changes to the training / skills required to work in sector
· Changes to curriculum 
	

	Economic
· Interest rates
· Welfare Payment e.g. Universal credit 
· House Prices
· General tax 
· Petrol prices
· Current funding rates
· Government policy
· Closure of a local industry
· Parent financial circumstances
· Ability to build reserves 
· Parents not paying fees causing debt
· Cost of providing resources:
· Staff 
· Basics resources 
· Technology solutions laptops etc
	

	Social
· Lifestyle trends and preferences 
· Decline/ increase in birth rate
· Local population changes (increasing/ decreasing numbers)
· Demographic changes e.g. pupils with English as a second language
· Closure of local businesses providing employment
· Inability to attract staff
· Changes to qualification expectations
· Integration with local community
· Parental preference
· The risk of highly valued, key staff moving on
	

	Technological
· Broadband access
· Availability of resources e.g. laptops
· Competency of ICT use
· Social networking 
· Website
· Social media
· Virtual meeting platforms
· Affordability of ICT resources
· Online childcare management tools
· Online learning journals and communication systems 
· Online training packages
· Electronic payment systems
	

	Legal
· Ofsted Regulations/inspection
· Changes to curriculum requirements
· Local Authority 
· Governance structures
· SEND funding
· EY funding entitlements 
· Minimum wage/Living wage
· Employment Law regulations
· Health and Safety Law and guidance
· Safeguarding legislation and local procedures
· Change to opening hours
	

	Environmental
· Carbon footprint
· Waste disposal
· Consumer buying patterns
· Planning laws
· Transport links e.g. changes to local bus routes
· Recycling
· Training/CPD
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