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Minutes
	Title of Meeting:
	School’s Forum High Needs Working Group Meeting

	Purpose or Mandate: 
	To oversee the HNB of the DSG

	Date:
	Friday 06 September 2024

	Place:
	Microsoft Teams 

	Times:
	15:30 – 16:30

	Members:
	Gemma Morgan (Chair) 

Head of SEND Funding and Provider Services, SCC

Joy Settle 
High Needs Funding Moderation Lead
Graham Alcock 

Executive Headteacher, Chalk Hill Academy and Priory School.

Sue Prickett

Chief Finance and Operations Officer, SENDAT

Amanda Wood
Minute taker


	
	


PART A – contains items that could be disclosed in full to the public and staff
	1
	15:30
	Welcome & introductions

Apologies: Alison Coleman, George Ellis
	GM/AW
	

	2
	15:35
	Minutes agreed from last meeting – no actions from minutes.
	GM
	

	3
	15:40
	Update on High Needs Moderation
End of year summary - JS will distribute document.
There has been no let-up since the Pandemic.
Mainstream
At the end of the 2023/24 academic year, there are 5,513 learners in mainstream settings with a High Needs Funding band.  The cost of these bands is £22.2 million.

We moderated 1,732 new requests for bands and 986 requests for band changes.  The cost of these additional requests was £10 million.

After removing the cost of bands for leavers and decrease requests, the net increase was £4.9 million.

Special Schools
At the end of the 2023/24 academic year, there are 1,353 learners in special school settings with a High Needs Funding band.  The cost of these bands is £16 million.

Increase in funding is largely due to band increase requests, as most learners enter these settings with a band.  The cost of these additional requests was £2 million.

After removing the cost of bands for leavers and decrease requests, the net increase was £1 million.

Specialist Units

At the end of the 2023/24 academic year, there are 505 learners in specialist unit settings with a High Needs Funding band.  The cost of these bands is £3.8 million.

We moderated 69 new requests for bands and 37 requests for band changes.  The cost of these additional requests was £710,000.

After removing the cost of bands for leavers and decrease requests, the net increase was £320,000.

FE

At the end of the 2023/24 academic year, there are 754 learners in mainstream settings with a High Needs Funding band.  The cost of these bands is £4.7 million.

We moderated 57 new requests for bands and 47 requests for band changes.  The cost of these additional requests was £343,000.

After removing the cost of bands for leavers and decrease requests, the net increase was £167,000.

Training completed for the move to Perspective Light – the secure transfer of confidential documents. Schools already set up; mainstream schools went live in the summer term. Special schools to go live in Autumn term. There has been some teething problems, there does not seem to be a way of not using the spreadsheets.
The new BSO has helped with the transition to the new system. 
Changes to ‘out of county’ – the EHCP and funding now originate from wherever the child/YP is living. All areas of the country are now working with this system – there is now no recoupment.


	JS
	

	4
	16:00
	Funding Policy and Guidance
GM will distribute to the group again giving a deadline for comments.  The changes to the document are ‘tracked’ and in a different colour.

	GM

	

	5
	16:10
	 Schools Forum paper
· Overspend increase on bespoke provision.
· Costs have gone up 1.5 million – this amount was not in the forecast. 

· An increase in the number of placements and they are staying longer.

· There are new bespoke providers, these need to be applied for.

A split in High Needs Funding Block, still in draft form, GM will distribute when finalised.


	GM
	

	5
	16:12 
	AOB
None
	
	


             

	Schools Forum
	High Needs Working Group

	Thursday 03 October, 9.30am-12pm
	Thursday 17 October 2024 15:30 – 16:30

	Thursday 21 November, 9.30am-12pm
	



