SEND Strategy - Risk Log - In development

Risk . - Likelihood | Impact Risk
code Risk Description Date Owner (LMH) (LMH) | category Countermeasure Status
Strate Delay in coproduction due to summer 6 weeks out of the coproduction timeline will impact the To look at working across Suffolk with parents and carers to be
ay Y P " efficiency of setting up coproduction sessions to move the 17/05/2024 | Sophie Martin H H explored with SPCF & RISE. Focus group was held in August to LIVE
Impact 1 holidays . - -
actions plan forward support progress of improving EHC Portal access
qQr Further delays due to the increase in i:h;algg:réii:se :niicgg:r:eg:glsi alT: aed-vzei:iz(gﬁ?”?eag:jrse Reduction in NDD demand when new system is embedded will
Commit | requests for EHCNA and EHCP'S for " P guage - sig! tp 20/05/2024 | Garry Joyce H H > del Vhen new sy LIVE
o . has been added from NDD. The risk this will contribute to ease, however this will remain a risk yet lower.
ment Health contribution to advice. . A
further delays and imact the timeliness of 20 weeks
. L . . DCO teams are therefore required to access Liquidlogic through
If information is not shared in a timely . . N ! N N
Strategy o Coco has not been signed by ICB's due to concerns re Health SCC loan devices at present; work in ongoing to progress CoCo,
manner this will impact partners . - 29/05/2024 | Garry Joyce H H . X h N LIVE
Impact 2 A . . . colleagues complying to SCC policies further issues include ICB SNEE and Waveney being viewed
delivering services in a timley manner. i )
ifferentlv bv IT SCC due to comnliance
SENDIASS unable to input into work to support coproduction - L . . -
. s . " . N X To consider increase in funding, Jul-24 funding increase of £52K
Strategy SENDIAS.S Capacity to support S"e.mh.Ed and rethmkmg service dellvgry followmg a resignation. 24/06/2024 |Ros Somervillg] L H agreed. SENDIASS offer will continue as reduced until staff LIVE
Impact 3 coproduction development work Nicki Howlett advised ability to provide input to development . -
o o recruited and trained
work is likely to be very limited for the foreseeable.
Following coproduction of SEND Training colleagues across the Workforce Development have discussed this with ICB Training
PAP 1.6 | Ability for access to multiagency training| SEND Partnership may be restricted access to the CPD trainng| 17/06/2024 | Wendy Allen M M hub, training elearning can also be hosted on the ICB Hub if LIVE
offer due to the number of licenses. agreed
Increase in requests for EHCNA and Insufficient Educational Psychologist to complete 4 Contracts are in place to procure private EP;s to provide
PAP 7.2 EHCP's to be completed with assessments for children and young people requiring and | 27/06/2024 | Claire Darwin M H pieces of advice for EHCNA, rolling recruitment for new EP's LIVE
statutory timeline EHCNA is ongoing
SomeR;\(/’ﬁle/Ga Change team to look to accommodate discussions in current
Capacity across the Local Area Capacity to bring people together to ensure key developments 28/08/2024 " M H meetings, forward plan needs to be developed to ensure LIVE
Partnership progress Joyce/F\z,ebecc meetings are useful. Feedback to SRO if capacity stops any

a Hulme

meetings occuring




