SEND Strategy Update Mar-24




Ongoing SEND Programme Update March-24

Local Offer Helpline Launched Mar-23, ongoing challenges Agreement to set up support for call centre
due to capacity support IT system, recruit more officers to

support with calls and reroute Local Offer for
general calls

Improvement of communication with Ongoing challenges due to capacity Plans are now progressing to support with call
CYPF and Family Services volume and capacity.

What is Ordinarily Available Due to be launch Mar-April 24 Coproduced with Schools Sep-22 — Dec-23, final
draft is under QA and approval to be launched

Mar/April -24

Reduce Exclusions and increase inclusion Sept-22 Education Access Team in
in schools place

Expansion of Inclusion Quality Mark Now supported by SEP

Recovery plan for Education, Health and  Trajectory work is underway Academic YTD 11% January increased to
Care plans (timeliness) 25%

Recovery plan for legacy annual reviews = Temporary capacity increase has been
agreed.



Ongoing SEND Programme March 24

Governance group in place, new project lead
start Jan-24. Project lead working with schools
that have embedded to support those schools
that may be struggling

Valuing SEND

Project due to start Jan-24, project has moved at
pace and starts in first cohort of schools in March-24

Delivering Better Value

Realigned team with QEPD, further develops are
needed as identified in Ofsted inspection, this will be
a key priority action

Strengthen Quality Assurance Audit

Dashboard is in place, further work is required to
improve reporting

Complaints Dashboard

SEND Sufficiency Education Sufficiency completed Aug-22

Joint Sufficiency

SEND Ca pital Programme Stage 1 complete, stage 2 & 3 in progress

Activities Unlimited Improve enrolment and reassessment

Families and Network Delays due to recruitment

VSEND is being used in an increasing number of
schools, Data is in development.

Included in Priority Action Plan

Further delays and issues raised re GOSS, sharepoint
and the dashboard, emergency meeting arranged for
22/02

Key priority action area from Ofsted

Steering group is being set up Feb-24

Work is underway and CYP are now accessing
activities



Ongoing SEND Programme March -24

Improve Learning Offers for Post 16

Supported Internship

Review of Preparing for Adulthood form
(part of LL)

Recovery Staffing Establishment
Liquid Logic

Development of SEND Dashboard

Review of SEND Partnership governance

Consultation and Development of
Strategy

Prime Performance

Further resource required to lead

New coordinated appointed working with P16
settings

Coproduced form to match liquid logic forms

Agreed

Migration and EHCNA portal Launched Apr-23
Annual Review Portal — Delayed

Launched Apr-23

Data cleansing ongoing

In progress

In progress

Initial meetings are being held

Work is underway, project is being supported by
NTDL, 20 new Supported Inter places are being
created, focus needs to be on the quality of
internship

Form is being finalised, and communication and
launch is being planned.

Recruitment strategy is being agreed Friday 23/02/24

Delays due to LL provider and upgrade required

Ongoing within service

Initial meeting agreed, framework of governance

Consultation on draft strategy



Ongoing SEND Programme March -24

Ofsted Priority Plan In progress Awaiting input from all partners

AP Strategy review In progress, Capacity impacts

Phased Transfers In progress 99% completed on time by 15 February 2024



Ongoing SEND Programme Update March-24 - Completed

Reduce Exclusions and increase inclusion Sept-22 Education Access Team in
in schools place

Replatform of Local Offer Website Launched Nov-23 _
Refresh Source Website Launched Sep-23 _
Parent/carer feedback following an EHCP  Launched Nov-22 _
Safe and Supported Network Launched Apr-23 _
Embed graduated response Launched Sept-22 _
SEND Decision Making Panels Launched Sept-22 _
DCO & DCSO Joint working All in place Jan-22 _

I




SEND Consultation update

* Last update in January -24 we were looking at feedback
* Coproduction strategy working groups really well attended
* Feedback across the partnership has been really well received
 We now know top 4 areas that consultation indicated should be the partnership focus:
* Communication
* Provision
* Timeliness
* Transition

SEND Strategy | Suffolk Local Offer

* Consultation on draft strategy started 16 February to 1 March
 Timeline has been set due to Ofsted & CQC Inspection framework which states SEND Strategy
should be updated.


https://www.suffolklocaloffer.org.uk/news-and-developments/improving-send-in-suffolk/our-send-strategy

SEND Strategy coproduced vision

‘We will work together to build strong relationships, create
opportunities and remove barriers to enable our children

and young people to feel included, fulfilled and supported to
live their best lives.
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SEND Partnership logo

Option A:

mclucled, ’supported ulfi H | ¢ These options have been coproduced with
L el Lo s? sTRATEGY 2024-2028 practitioners, CYP and SPCF — Engagement
hub are now sharing the final choices with

young people to vote on the final design.

INCLUDED supported
SUPPORTED included

cuLeniep BN fulfilled.

Suffolk’s SEND strategy 2024-28

Option B Option C Option D



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

