
Annual General Meeting of Voluntary Management Committee of xxxx Pre-school to be held in xxx venue on the xx/xx/xx at xx am/pm 

Agenda 
· Welcome and introductions (Chair) 
· Apologies (check everyone has signed in)
· Minutes of the last AGM (reviewed and accepted by membership then signed by the Chair)

· Matters arising

· Chairs /Trustee’s report  
· Members agree and adopt reviewed policies 

· Members adopt Constitution
· Treasurers report (presentation of accounts)
· Acceptance of accounts 

· Managers report

· Any questions

· Resignation of current committee

· Nominations and election of new committee members

· Guest speaker (if organised)

· Agree date and time for the first meeting of the new committee (Officer roles can be decided at the first meeting)

· Close Meeting (record time meeting closed)
