
We are holding our Annual General Meeting at the pre-school on the above date and hope very much that you will be able to attend.

The Pre-school is run by a voluntary management committee, without which the setting would not be able to open.  Members are voted on to the committee at the AGM and remain in office for one year when they then stand down, or are re-elected. 
The committee is responsible for the overall management and smooth running of the setting.  This can mean anything from organising a summer fundraising events to supporting and working with the setting manager in recruiting, training and developing staff.
Volunteering for your pre-school’s parent-run committee offers an ideal opportunity for you to become more actively and practically involved in this aspect of your child’s life.  It will also make a real difference to how your setting is managed.  There are lots of ways that you can contribute to the committee and you can choose to give as much or as little time as you can spare.  The good thing is you don’t need any experience to make a difference and you may find it a good way to update existing skills and learn new ones.
Please could you indicate on the form below whether you will be attending the AGM and if you would be willing to act as a committee member if elected.


..............................................................................................................................................

Name :  ……………………………………………………………………………………………………..
I will be attending the AGM on ,,,,,,,,,,,,,,,,,,,,,,,



YES / NO

I would like more information on the roles and responsibilities

of the voluntary management committee 




YES / NO

I would be willing to act as a committee member if elected


YES / NO
Annual General Meeting


‘An example’ Pre-school


Date , Time and Venue 








Agenda for meeting





Welcome and introduction


Apologies


Minutes of the last AGM


Any matters arising from previous minutes


Agree and adopt the setting constitution


Agree and adopt reviewed policies


Chair report


Treasurer’s report and presentation of accounts


Acceptance of accounts


Manager’s report


Any questions


Resignation of current committee


Nominations and election of new committee members


Date and time for the first meeting of the new committee











