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1. FOREWORD

The school financial landscape is tough at the moment. Nationally the proportion of LA schools in deficit has increased from 8.8% (21-22) to 13.1% (22-23) based on recent DfE published spending data. This is only likely to increase for this financial year and next. For Suffolk, schools in deficit sits at 4.0% (23-24), below national average but this is also likely to increase as we approach the end of the year. On the back of this rather bleak message, I would like to offer my appreciation and thanks to all staff in our schools who do a great job in a very difficult financial climate. Budgets are still being tightly squeezed. The increase in funding that Suffolk received for 24-25 through the DSG still falls way short of current and reducing inflationary levels, which is disappointing.  Balancing the books is no easy feat, but thankfully for most of our schools, this is being done, which is quite an achievement. 
At the Schools Forum meeting held on 30th November 2023, they agreed that Suffolk should continue to use the National Funding Formula (NFF) for 2024-25.  All the factors used in the formula mirror NFF unit values except for the Age Weighted Pupil Unit (AWPU) rates which are adjusted to take in to account any changes to non-pupil led factors, minimum pupil funding and growth allocations. There has been a 0.5% transfer from schools block this year to support the High Needs Block deficit recovery, again as agreed by Schools Forum.  
As you will know Suffolk is a low funded Local Authority. The underfunding of Suffolk schools is being consistently and continually challenged at a national level by Suffolk County Council. Two briefing notes have already been produced for MPs in January 2024. Children and young people of Suffolk should receive the same level of funding as those in neighbouring and comparable authorities. These funding discrepancies remain. As you will know we are a member of the fairer funding group, known as f40. The government has recognised the unfairness and is attempting to level up, but progress remains slow. Further information can be found by clicking on the link: f40
High needs funding is increasing again with Suffolk seeing a 6.3% increase, down from a 10.9% increase 23-24.  Although welcome, there is still great concern about the deepening SEND crisis, which requires bold and urgent improvements, as well as more funding, to ensure the most vulnerable young people are provided with the best education and support.  A large proportion of the SEND allocations is based on historic need and does not take into consideration the growing number of children with SEND or their increasing complexity of need. We are certainly seeing this here in Suffolk. Again, we continue to challenge our low funding levels at a national level.

Early Years funding remains low for Suffolk; however, we are seeing some increases in the hourly rates passed on to providers. See details from the recent Schools Forum report EYNFF 2024-25 that Christina Lewis (Head of Early Years) presented.
May I take this opportunity again to thank you for your continued commitment to all the young people in our schools.

Suzy Joyner – Interim Corporate Director for Children and Families
2. DEDICATED SCHOOLS GRANT 2024-25 ALLOCATIONS
The Dedicated Schools Grant (DSG) is spilt into four separate blocks. The blocks are: Schools, High Needs, Early Years, and the Central Services Schools Block. 
Updated October 23 census information and associated updates for the 2024-25 DSG funding was received by the Local Authority on the 19th December 2023. The DSG allocation for Suffolk is £687.7m as set out below:

[image: image1]
3. SCHOOLS BLOCK
Pupil numbers are based on the October (2023) census; all other information used to calculate the budgets is provided by the government as a national dataset which the LA used in its calculations for the NFF. The LA cannot change this data, even if schools believe it is incorrect, so it is important that schools prioritise and check any returns they submit to the government. The data is received by the LA as a percentage, which is converted to pupil numbers based on the numbers on roll.  Pupil numbers are down on October 22 census which results in less funding. This could be a longer-term issue with primary pupil numbers potentially falling by 13% by 2032. Further details below:
· Primary pupil numbers reduced by 799 (Oct 22 to Oct 23).

· Secondary pupil numbers increased by 371 (Oct 22 to Oct 23).

· This has resulted in a net £1.7m reduction in AWPU and the amount of funding for Suffolk. See table below for details. 
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£4,821 54,829 £279,052,744 54,031 £274,988,770 -799 -£4,063,974

£6,119 38,867 £250,231,965 39,238 £252,617,303 371 £2,385,338

- 93,696 £529,284,709 93,268 £527,606,073 -428 -£1,678,635


The schools national funding formula (NFF) has been updated for 2024-25 with new factor values and some technical adjustments. The key changes are:
· The mainstream schools additional grant (MSAG) has been rolled into the NFF by adding an amount representing what schools receive through the grant into their baselines. This means funding increases year on year are calculated on the same basis.
· adding the value of the lump sum, basic per pupil rates and free school meals Ever 6 (FSM6) parts of the grant onto the respective factors in the NFF

· uplifting the minimum per pupil values by the mainstream school’s additional grant’s basic per-pupil values and an additional amount which represents the average amount of funding schools receive from the FSM6 and lump sum parts of the grants.

· Increasing NFF factor values (on top of the amounts added for the MSAG) by:

· 1.4% to the following factors: basic entitlement, low prior attainment (LPA), FSM6, income deprivation affecting children index (IDACI), English as an additional language (EAL), mobility, sparsity, and the lump sum.

· 1.4% to the minimum per pupil levels (MPPL)
· 1.6% to the free school meals (FSM) factor value

· A new formulaic approach to split sites, which has replaced local level approaches. Schools eligible must have a site which has the same URN, is separated by a road or railway line and the separate building is maintained by the school and for the education of 5–16-year-olds. 

3.1  Basic Entitlement: Age Weighted Pupil Unit (AWPU)
This is allocated based on the October census numbers and is a per pupil amount.  There are separate rates for primary (including reception): £3,509.14, KS3: £4,969.14 and KS4: £5,629.14.  The AWPU amounts do differ slightly to the NFF values (as already mentioned), and this is the only factor where this occurs. AWPU is impacted by any growth differences, transfers to support the DSG deficit, changes to non-pupil led factors and the minimum per pupil calculation where some of our schools do not meet the thresholds. 
3.2  Deprivation

Deprivation is calculated using FSM, FSM Ever 6 and IDACI and each measure attracts funding. An element is allocated based on pupils eligible for Free School Meals (FSM). 
Two measures are used:
i) FSM - Schools receive funding for all FSM-eligible primary pupils through this factor.
ii)
FSM Ever 6 - Schools receive funding for all pupils who have been recorded as eligible for FSM at any time in the last six years (FSM6) through this factor.
IDACI is a relative measure of socio-economic deprivation: an IDACI ‘score’ is calculated for a lower super output area (LSOA, an area with typically about 1,500 residents) based on the characteristics of households in that area. The IDACI score of a given area does not mean that every child living in that area has particular deprivation characteristics: it is a measure of the likelihood that a child is in a household experiencing relative socio-economic deprivation. LSOAs are ranked by score, from the most deprived LSOA, with the highest score, to the least deprived LSOA.

The Department for Education then match IDACI data to pupils’ home postcode data recorded in the October 2023 school census to find their LSOA, and hence the IDACI band for each pupil in a school. Bands are:
Description 

Primary amount per pupil 

Secondary amount per pupil 

FSM


£490




£490

FSM6


£820




£1,200

IDACI Band F
£235




£340

IDACI Band E
£285




£450

IDACI Band D
£445




£630

IDACI Band C
£485




£690

IDACI Band B
£515




£740

IDACI Band A
£680




£945
3.3  Low Prior Attainment
Early years foundation stage profile (EYFSP) and key stage 2 (KS2) attainment data is used to work out how many pupils are eligible for funding through the LPA factor

· Primary Schools receive funding through this factor (£1,170 per eligible pupil) for all primary pupils who did not reach the expected level of development at early years foundation stage (EYFS). There is no EYFS data for pupils in Reception because they are assessed at the end of the reception year. 
· Secondary Schools receive funding for all secondary pupils who did not achieve the expected level at KS2 in one or more of reading, writing and mathematics through this factor (£1,775 per eligible pupil).
3.4  English as an Additional Language (EAL)
Pupils identified in the October census with a first language other than English may attract funding for up to three years after they enter the statutory school system. This is a cash sum of £590 for each eligible primary pupil and £1,585 for each eligible secondary pupil. 


3.5  Mobility
This is an optional factor that Schools Forum agreed should be used to support those schools that see increased pupil mobility. Mobility involves tracking individual pupils using their unique pupil reference number (UPN) through censuses from the past 3 years. If the pupils first census was spring (excluding reception pupils starting in January) or summer, they are classified as a mobile pupil. Pupils are not included that joined after the summer census or before the autumn census. This is because the first census these pupils are captured on is the October census. 

The EFSA believes that this methodology offers a significant improvement on the local methodologies that were used. The mobility factor will then allocate funding to those schools that have mobile pupils in each phase above a 6% threshold. All mobile pupils above the threshold will be allocated a per pupil amount at a rate of:

· £960 for primary

· £1,380 for secondary

3.6 Lump Sum

A fixed amount of £134,400 is paid to all schools; the amount is the same whatever the phase or size of the school and is in line with the NFF values. 
3.7  Sparsity

The sparsity factor targets extra funding to schools that are both small and remote. The maximum amount of sparsity funding schools can attract is increasing to £57,100 for primary schools and £83,000 for secondary and all-through schools. 

Remoteness is defined by a school’s sparsity distance. To calculate the sparsity

distance, we take all the pupils for whom it is the nearest compatible school and find

the average road distance from these pupils’ home postcode to their second nearest

compatible school.

A school is eligible for sparsity funding if:

The sparsity distance is above the tapered distance threshold. This means that schools who aren’t currently eligible for sparsity funding as they are just below the minimum distance threshold, will now attract some funding. For primary schools, the minimum distance threshold is 2 miles, however schools with a sparsity distance of between 1.6 miles and 2 miles will now also attract funding. For secondary schools, the minimum distance threshold is 3 miles, but schools with a sparsity distance of between 2.4 and 3 miles will also attract some funding.

The average year group size (calculated as the APT-adjusted pupil count

divided by number of year groups present at the school) is below the tapered year group threshold.
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Primary 10.70 21.40
Secondary 60.00 120.00
Middle 34.60 69.20
All-through 31.25 62.50





3.8 Split sites

The factor is made up of 2 parts, both of which are compulsory:

· Basic eligibility funding: schools must be allocated a lump sum payment for each of their additional eligible sites.
· Distance funding: additional funding must be paid out on top of the basic eligibility lump sum for schools whose eligible sites are separated by more than 100 metres (by road distance) from the main site.
The basic eligibility criteria for split sites funding requires additional sites to:

· Be part of the main school, that is, to share the same unique reference number (URN) with the school’s main site.
· Be separated from the school’s main site by a public road or railway.
· Have a building on them which is maintained by the school, and which is primarily used for the education of 5 to 16- year-old pupils in mainstream education. This excludes playing fields, ‘ancillary buildings and buildings leased out full time by the school to another entity.
The NFF lump sum for basic eligibility is £53,700 and the NFF maximum distance funding is £26,900.

3.9  Rates
Rates payment system for schools is now centralised and ESFA will pay billing authorities directly on behalf of state funded schools. Schools and local authorities will have access to the online business rates portal where they will be able to view their rates bill and any payments. Schools are encouraged to check their bills and notify the billing authority of any errors. 
3.10 Exceptional factor – Rent

Rent is included as an exceptional factor in 2024-25. The DfE expect applications for exceptional factors to relate to fewer than 5% of the schools in an authority’s area (which applies to Suffolk) and to account for more than 1.0% of the school’s budget. 
3.11 Minimum per pupil funding levels (MPPF)
The NFF includes a minimum per pupil funding factor (MPPF), which sets a minimum per pupil funding that each school attracts through the NFF. This minimum refers to the level in £ of per-pupil funding schools attract through the NFF. These values are: 

· £4,610 for primary 

· £5,771 for KS3 

· £6,331 for KS4
41 schools are on MPPF down from 42 in 2023-24. £2.3m is used to support these schools that do not reach the minimum levels. This means that every school receives the same per pupil levels of funding. The amount allocated through this factor to the 41 schools ranges between £2,700 to £240,000 with the average overall of approximately £57,527.
3.12 Minimum Funding Guarantee (MFG) 

Local authorities will continue to set a pre-16 MFG in their local formulae, to protect schools from excessive year-on-year changes. For 2023-24 Suffolks MFG has been set at +0.4% per pupil so schools can expect to see at least an increase of +0.4% per pupil if they meet the protection criteria. 
4. CENTRAL SERVICES SCHOOLS BLOCK (CSSB)

The CSSB provides funding for LAs to carry out a wide variety of central functions including statutory duties that are provided for all pupils in state-funded schools and academies. 

Please see the following link for an update on the CSSB: Paper B Approval of CSSB Budget 2024-25
5. DE-DELGATED SERVICES

Funding for de-delegated services is allocated through the funding formula to all LA maintained schools, but can be passed back i.e., de-delegated, so that the service can be provided centrally. This remains unchanged and was all agreed by schools forum. The services include:
· Additional school improvement services - £6.56 per pupil and a block amount of £1,000 per Primary school and £2,000 per Secondary school
· Staff costs supply cover - £1.50 per pupil
· Support to underperforming ethnic minority groups and bilingual learners - £1.91 per pupil
· Behaviour support services - £12.18 per pupil
6. HIGH NEEDS BLOCK
The high needs block supports the provision of pupils with SEN and disabilities (SEND), from their early years to age 25, and education for pupils who cannot receive their education in schools. 
6.1 Mainstream Schools (including Academies and Free Schools)
All mainstream schools who have pupils whose needs they believe will cost more than £6k + AWPU per annum to support can apply to the LA for additional high needs funding on a termly basis. 

Schools will need to apply and will need to confirm if any pupils have joined, left the school or have potential banding changes.  See link for further details: https://suffolklearning.com/inclusion/high-needs-funding/
Top ups are based on an assessment of the individual pupils needs and will be directly linked to that pupil. This funding will be paid each term as additional income to schools.
Top Ups are paid on a termly basis:

· Spring Data – 
funding for summer term

· Summer Data – 
funding for autumn term

· Autumn Data – 
funding for spring term

6.2 Notional SEN budget & Targeted Support Funding
Mainstream maintained schools and academies are notified each year (in the Budget Toolkits) of a clearly identified but notional budget, within their overall budget allocation towards the costs of fulfilling their duty to use their ‘best endeavours’ to secure that special educational provision for their pupils with SEN.

The notional SEN budget is not a budget that is separate from a school’s overall budget. It is an identified amount within a maintained school’s delegated budget share or an academy’s general annual grant. It is intended as a guide for a school’s spending decisions, and is neither a target nor a constraint on a school’s duty to use its ‘best endeavours’ to secure special provision for its pupils with SEN

It is important to note that the notional SEN budget is not intended to provide £6,000 for every pupil with SEN, as most such pupils’ support will cost less than that. Nor is the notional SEN budget intended to provide a specific amount per pupil for those with lower additional support costs, even though the local authority may make reasonable assumptions about what those costs might be for the purpose of ensuring that their schools’ notional SEN budget calculation is realistic.

Suffolk’s Notional SEN funding is:

· Deprivation =


50% of Deprivation allocation

· Low Prior Attainment =
100% of Prior Attainment allocation

· Lump Sum =


7.81% of Lump Sum allocation (Providing £10,000)

Suffolk’s notional SEN allocation is 11.2% of total schools block funding, which is just above the national average allocation. 119 (78%) local authorities are allocating between 5% and 15% of schools block funding as notional SEN.
6.3 Targeted SEN support

Criteria for allocating support through Targeted Support funding should be clear and as simple as possible, should apply to a minority of the authority’s schools and academies.  Schools have the notional SEN budget for meeting the costs of additional SEN support up to £6,000 per pupil, and any shortfall in this notional budget can be appropriately met from additional high needs targeted funding.  Any schools eligible for this funding will be contacted by the Inclusion Team during the year (usually summer term).  Current methodology is below – but this is subject to change to ensure affordability. The budget for this fund is now capped at £600k.
Calculation Steps:

1. Pupils in receipt of top ups (Band D and above) / Total no. on roll = x%

2. % of those in receipt of top ups – Average pupils in receipt of top ups (was set at 5.25% in 23-24 based on Suffolk average and subject to change) = x%

3. % above average pupils in receipt of top ups x no. on roll = x

4. ALL (inc. Band Cs) Pupils in receipt of top up (x X £6,000 =x) If less than Notional SEN then no additional funding or: 

5. If greater than Notional SEN:  Pupils above average top up (Band D and above) x £6,000 = £x Additional Targeted Support

Worked Example:

1. 17/197 = 8.63%

2. 8.63% - 5.25% = 3.38%

3. 3.38% x 197 = 6.7
4. 22 x £6,000 = £132,000. Notional SEN = £106,032
5. 6.7 x £6,000 = £39,945 

7. EARLY YEARS BLOCK - Early Years National Funding Formula

(EYNFF) 2024-25
The Department for Education (DfE) has published the funding rates for Early Education Entitlements for 2024-2025. Proposals have been discussed with, and shaped by, the early years providers consultative forum. On 18th January 2024 Suffolk County Council’s Schools Forum (the decision-making body) met and agreed the proposals. 

This means that from April 2024: 
· The hourly rate for 2 year olds will be £7.38 (increased from £5.74) 
· The hourly rate for 3 & 4 year olds will be £5.21 (increased from £4.60) 

Please note: Since September 2023 you have received £4.95 for 3 and 4 year olds and £7.61 for 2 year olds. This was because of a one-off additional grant allocated by the DfE. It was paid to you as an uplift on the hourly rates but did not alter the base funding rates implemented in April 2023. 

From September 2024: 
· The hourly funded rate for 9 months+ will be £10.08. 

As required, a small amount will be retained from the DfE rates to provide deprivation funding and inclusion funding for eligible children. For all eligible children the deprivation rate providers will receive will be 40 pence per hour and all funded children will be able to be considered for inclusion funding where appropriate. 

Early Years Pupil Premium, Disability Access Fund and High Needs funding for eligible children is in addition to the Early Years National Funding Formula (EYNFF). 
· Early Years Pupil Premium (EYPP) will be increasing to 68 pence per hour. 
· Disability Access Fund (DAF) is increasing to £910. However, we currently pay £1,000 per annum per eligible child so there will be no change. 

SCC retains less than the permitted 5%. From April 2024 we will be reducing further the percentage retained to 3%. However, there is a change as the Local Authority can now retain this from all funding streams. As we come to understand the take up rates of the extended entitlements, we will keep this under review. 
	Summary of changes Type 
	April 2023 
	April 2024 
	Increase 

	2YO 
	£5.74 
	£7.38 
	£1.64 

	3 & 4 YO 
	£4.60 
	£5.21 
	£0.61 

	EYPP 
	£0.62 
	£0.68 
	£0.06 

	Deprivation 
	£0.31 
	£0.40 
	£0.09 

	DAF 
	£1000 
	£1000 
	Same 


	September 2024

	Type 
	Rate 

	9 months+ 
	£10.08 


8. POST 16 FUNDING (Schools with 6th forms)
Please click on the following link for more details 16-to-19-funding-information-for-2023-to-2024 PLEASE NOTE: this has yet to be updated for 2024-25 as of February 2024.
9. PUPIL PREMIUM
This funding stream is in addition to funding allocated through the DSG. 
Eligibility and funding 

Pupil premium funding for the financial year starting on 1 April 2024 will be based on the October 2023 census. For PRUs and AP academies, the pupil premium for 2024 to 2025 will include pupils recorded in the January 2024 school census who have had a recorded period of FSM eligibility since May 2018, as well as those first recorded as eligible in January 2024.
Pupil Premium rates in 2024-25 will increase by between 1.4% and 1.7%, below the current inflation levels. This funding is used in supporting schools to raise educational outcomes for disadvantaged pupils. The increase will support schools to continue using high quality tutoring as a key means of targeted support for the children who need it most, and embed tutoring in schools long-term.
Schools get pupil premium funding based on the number of pupils they have from the following groups.

· Free school meals - £25 increase for primary pupils (£1,455 to £1,480 per child) and £15 increase for secondary pupils (£1,035 to £1,050 per child)
· Looked-after (LAC) and previously looked-after children (PLAC) - £40 increase for looked-after children (£2,530 to £2,570)
· Service premium - £5 increase for service children (£335 to £340)

Payment of pupil premium
The pupil premium will be paid to the LA through a specific grant. Once the grant has been received this will be distributed to schools. The grant will be received in quarterly instalments and passed on to schools.
The LA has not validated any of the pupil premium information. As the school census is a statutory return, the guidance on free school meal eligibility therefore has legal force. It is the individual responsibility of the school to ensure this had been adhered to.

Academies

Schools that are academies on 1 April 2024 will receive their PPG directly from the Education & Skills Funding Agency (ESFA). The LA will pay PPG to schools due to convert to academy status as set out below:

	Date of conversion to academy
	Proportion of PPG paid by LA 

	On or by 1 September 2024
	5/12ths of their annual allocation

	After 1 September 2024 and on or by 1 January 2025
	9/12ths of their annual allocation

	After 1 January 2025
	Their full allocation


Post Looked After Children 

For mainstream and special schools, the pupil premium for 2024-25 will include children recorded in the October 2023 school census who were looked after by an English or Welsh local authority immediately before being adopted, or who left local authority care on a special guardianship order or child arrangements order (previously known as a residence order).

For PRUs and AP academies, the pupil premium for 2024-25 will include Post LAC recorded in the January 2024 school census.

Looked After Children 

The ESFA will allocate to local authorities in June 2024 a provisional amount of £2,570 per child looked after for at least one day, as recorded in the March 2023 children looked-after data return (SSDA903), and aged 4 to 15 at 31st August 2022.

The ESFA will update and finalise this allocation in December 2024 based on the number of children looked after for at least one day during the year ending March 2024, as recorded in the March 2024 children looked-after data return (SSDA903) and aged 4 to 15 on 31st August 2023. This may impact on some school allocations and result in adjustments.
Use of pupil premium

School leaders can decide on which activity to spend their pupil premium (recovery premium) within the framework set out by the ‘menu of approaches’. This can be found on page 7 of ‘Using pupil premium: guidance for school leaders’.
The menu is designed to help schools use their funding effectively to raise the attainment of disadvantaged pupils.

The format of the menu reflects evidence suggesting that pupil premium spending is most effective when used across 3 areas:

· high-quality teaching, such as staff professional development.
· targeted academic support, such as tutoring.
· wider strategies to address non-academic barriers to success in schools, such as attendance, behaviour, and social and emotional support.
The Education Endowment Foundation (EEF) recommends that schools particularly focus their pupil premium on supporting high-quality teaching.

Pupil premium is not a personal budget for individual pupils, and schools are not required to spend all of their allocated grant on eligible pupils (see ‘Non-eligible pupils’).
For further information on the use of pupil premium and reporting please contact Adrian.Orr@suffolk.gov.uk. 
10. EARLY YEARS PUPIL PREMIUM
The eligibility criteria and the system for claiming Early Years Pupil Premium (EYPP) remains the same for eligible 3- and 4-year-olds. Details of the EYPP eligibility criteria and the claim form can be found at: https://suffolklearning.com/early-years/schools-early-years-information/


11. NATIONAL COPYRIGHT LICENCES

The licences included in the blanket licence remain the same for 2024-25. All the other licensing agencies require a single licence for each school.
12. UNIVERSAL INFANT FREE SCHOOL MEALS GRANT
All government-funded schools must offer free school meals to every pupil in reception, year 1 and year 2. 
At this point (February 2024) funding for free school meals is £2.53 per meal which works out at £480.70 per eligible pupil based on 190 school meals. For reference, the increase for 2023-24 was not known until summer term 2023. 

For 2024-25 academic year, the total allocation is based on the average number of meals recorded in the October 2024 and January 2025 census. The final allocations will be announced in June 2025.

Schools will receive two payments.

The first payment for 2024-25 will again be made on 7/12ths of each schools provisional main allocation. This will be paid to schools in June 2024.

The final main allocation for each maintained school as at 1st April 2025 minus the amount of the main allocation paid in June 2024. Any school that converts to academy status after 1st April 2024, and by 1st April 2025, will receive the remainder of its main allocation direct from ESFA.
To assist with planning, Schools’ Choice has developed a catering calculator. Please contact: finance@schoolschoice.org
13. DEVOLVED FORMULA CAPITAL GRANT (DFC) 
The overall capital funding settlement will remain at a low level for both the LA and schools. The priorities for LA maintained schools remain urgent Health and Safety condition work and place provision.
The DFC formula for 2024-25 will continue to be a national formula based on a fixed lump sum and the FTE of pupils aged 3+ to 17+ as recorded on the spring 2023

school census. 
13.1 Summary of DFC rates (subject to change)
	Per School
	Per Primary School pupil
	Per Secondary School pupil
	Per PRU/ Special school pupil

	£4,000
	£11.25
	£16.88
	£33.75


It is anticipated that the capital payments will continue to be made during the summer term 2024.
14. FINANCIAL PLANNING AND STRATEGIES

Medium Term Financial Planning

There is a continued need to plan in these financially challenging times.  Budgets are so tight at the moment that difficult decisions will need to be made around spending in the short and longer term.
Schools need to plan:
· To ensure school governors and leadership look at these issues and consider the implications for their schools.

· To think carefully and creatively about the future position of the school and look at options and risks. The number of pupils on roll will be the driver around a lot of the planning decisions.
· To provide information for decision making, especially around the cost of staffing and the need for schools to have effective, flexible, and affordable staffing structures.
· To enable the LA to assess risk and work with schools facing financial difficulties.
School Budget Plan Toolkits
The toolkit will remain unchanged in 2024-25. The budget estimate toolkit (optional tool that schools can use if they like) allows schools to calculate funding estimates for years two and three. It is based on current information rolled forward and will not guarantee funding as we do not know specific details of future funding arrangements as the settlements are for 1 year only. It would be a fair assumption to add in a small % uplift on income levels for planning for years 2 and years 3.  Please seek advice from your finance support networks for further guidance and support
2024-25 Budget
Schools are required to update the budget plan page of the budget toolkit and to confirm the prepared by / date of preparation and the date of the meeting at which the 2024-25 budget plan was approved by the governing body.

The completed 2024-25 budget planning toolkit should then be returned by AVCO. Schools should use the following file path for this upload: \other\out\BudgetPlan.
Strategic Planning for 2025-26 & 2026-27
Within the toolkit schools will also complete the 3-year strategic plan for the following two years. This will be based on the current information and best estimates around income and expenditure levels.

The strategic plans will need to be signed off by Governors during the first half of the Summer Term 2024. A copy of the approved toolkit will need to be uploaded on AVCO by 30th May 2024.

DEADLINES

	Action
	Deadline

	2024-25 Budget Plan approved by Governors

2024-25 one-year Budget Plan must be approved by Governors 


	31st March 2024

	2024-25 Budget Toolkit with the LA

2024-25 Budget Toolkit (containing the one-year budget) must be with the LA 

Submit via AVCO


	30th April 2024

	3-Year Strategic Plan (2025-26 & 2026-27) Toolkit with the LA

3-Year Strategic plan must be with the LA and signed off by Governors

Submit via AVCO


	30th May 2024


15. FINANCIAL DIFFICULTIES

Schools that are struggling to balance their budgets and predicting a deficit in Year 1, 2 or 3 should, in the first instance, contact the Schools’ Accountancy Team sat@suffolk.gov.uk who will be able to advise on the next steps and the support available from the Local Authority.  The expectation is that if schools initially forecast a deficit position, they are expected to go away and understand why the school is overspending and forecasting the deficit. For example, if pupil numbers are falling, does the staffing establishment need to be reviewed? Revised plans should then be worked on balancing the budgets after identifying any issues in the budget. 
See below some useful questions that should be considered if a deficit is being forecast:

· Is your monthly financial planning and forecasting being kept up to date? This enables quick response to rapidly changing information.
· Taking a strategic view: Is your strategic planning being updated on a regular basis?

· Do you know your longer-term pupil number information? This will inform funding levels and determine number of teaching staff, other staff and influence spend on non-pay areas.

· Do you use the budget estimate tool to assist in strategic planning?

· Is the information held and available good enough to help form longer term planning?

· Staffing usually represents around 70% of all expenditure. Is this considerably higher and why? Is establishment information fully up to date?

· What is your average overall teaching costs? What is your average support staff costs?

· Can you estimate year on year changes based on expected changes in: age profile; Management structure; pay rises and on-cost changes?

· Have you benchmarked against similar schools? Link included to DfE Benchmarking site below.  

· Thoroughly review non pay costs. Do contracts and SLAs provide VFM?  Use the 'Buying for schools' DfE site.

Link to school benchmarking for helpful dashboards and comparisons with other schools: https://schools-financial-benchmarking.service.gov.uk/.
16. USEFUL CONTACTS
	Overall budget & Schools in financial difficulty
	Michael Quinton
	michael.quinton@suffolk.gov.uk
01473 265596

	
	
	

	Questions on the delegated formula budget
	Schools Accountancy Team
	sat@suffolk.gov.uk

	
	
	01473 265626

	Support for school leaders dealing with financial challenges
	CYP Education Organisational Support
	Edorgsupport@suffolk.gov.uk

	
	
	01473 263942 

	Seeking financial support and advice


	School Finance Helpdesk
	finance@schoolschoice.org

	
	
	0300 1231 420 option 1

	Onsite Financial Support and Advice & Academy Support
	Enhanced Finance Service
	efs@schoolschoice.org

	
	
	0300 1231 420 option 1

	Seeking HR support and advice
	HR transactional support
	HR@schoolschoice.org

	
	
	0300 1231 420 option 2

	Schools’ Choice Services to Schools
	Service Managers
	services@schoolschoice.org
0300 1231 420 option 8

	
	
	www.schoolschoice.org

	
	
	

	Energy, Water and Energy Efficiency
	 
	energyservices@vertas.co.uk


	
	
	01473 264484


	Devolved Formula Capital Grant
	Schools Infrastructure Team
	capitalfinance@suffolk.gov.uk

	
	
	01473 265074


Key contacts for Suffolk school leaders and setting leaders: https://suffolklearning.com/wp-content/uploads/2023/12/Key-Contact-Information-For-Suffolk-School-Setting-Leaders.pdf
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Dedicated schools grant (DSG) allocation for financial £687,706,382
year 2024 to 2025 afterdeductions =
Published: 19 December 2023
Funding breakdown
Schools block £531,579,849
Central school services block £5,158,610
High needs block £87,724,439

Early years block £63,243,484



