SEND Programme Board Forward Plan (Sept 2023)

Meeting Title | Meeting Date/time | Meeting Room Deadline Proposed Agenda Items Responsible
for Papers Officers
SEND 28 September 2023 Action Log
Programme 10-1pm Minutes
Board Case Study
Integrated SEND Strategy
KPI & Health Dashboard
SPCF Update
LL EHCP implementation Update
Communications
Focus Review SEND
Strategy/Consultation
School Nursing (20 mins) Alex Watts
SEND 28 November 2023 Action Log
Programme 10-1pm Minutes
Board Case Study

Integrated SEND Strategy

KPI & Health Dashboard

SPCF Update

LL EHCP implementation Update
SEND Independent Review
Communications

Focus — DfE Revisit

Ace Presentation — peer educators
All age Autism Strategy

Jospeh Dunton

January

Action Log

Minutes

Case Study

Integrated SEND Strategy
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Proposed Agenda ltems

Responsible
Officers

KPI & Health Dashboard

SPCF Update

LL EHCP implementation Update
SEND Independent Review
Communications

Focus — SEND Strategy review

March

Action Log

Minutes

Case Study

Integrated SEND Strategy

KPI & Health Dashboard

SPCF Update

LL EHCP implementation Update
SEND Independent Review
Communications

Focus — Attendance/Section 19
NDD Update

May

Action Log

Minutes

Case Study

Integrated SEND Strategy

KPI & Health Dashboard

SPCF Update

LL EHCP implementation Update
SEND Independent Review
Communications
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Focus - Locality Update from SES, PTS
& Health




