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Commentary

Section 23 notifications

Community Nursing, Children and Young People’s Service, Suffolk County Council:

The increase in Section 23 notifications from February 22 onwards, was the result of a change in process for the Community Nursing team, where staff 

were required to automatically complete a Section 23 notification following a Schedule of Growing Skills (SOGS) assessment. The introduction of this 

methodology vastly improved the Pathway for families in the following ways: 

• Access to 3-6 monthly contact 

• Access to the Little Stars Group

• Support to go to school placements

• Increased visibility for vulnerable children

• Early Years Advisors to help access specialist provision

• Children are seen at 2-year check stage

• Signposting  - Literacy Trust, CBeebies resources, Infolink, Suffolk Local Offer

• Earlier recognition of additional needs

This has led to the total number of referrals in the first four months of the 2023/24 year almost equalling the total for the previous year – 196 for 12 

months v 180 for 4 months. The data also shows the shift from Section 23 notifications primarily coming from specialist services in 21/22 to almost 

exclusively emanating from Suffolk County Council and Health Visiting Teams in 23/24, allowing earlier intervention. The key areas of need have shifted 

away from Complex Health Needs and Global Developmental Delay to Speech Language and Communication, and this is likely due to identifying 

difficulties in these areas at the 2-year stage – which gives time for interventions prior to attending school. Although referrals for Autistic Spectrum 

Disorder were high in 21/22, the figures show double the referrals made already in the first 4 months of 23/24, which may indicate that teams are 

becoming more attuned to recognising additional needs.

• New online process for making Section 23 notifications going live Autumn 2023 

https://app.powerbi.com/groups/me/reports/5231e55e-f0f5-40f6-a14f-f97cbe4a72b9/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/5231e55e-f0f5-40f6-a14f-f97cbe4a72b9/?pbi_source=PowerPoint


Commentary

Education, Health and Care Plan Needs Assessment (EHCNA) Advice Requests

Integrated Community Paediatric Services, West Suffolk NHS Foundation Trust: 

• There is an increasing number of requests coming through to ICPS teams, in addition to the team receiving all EHCNA early warning 

notifications which places additional burden on the clinical team admin staff locally.

• Compliance has dropped when there has been a higher number of requests sent to teams. Most ICPS services are compliant with 6 

weeks with challenges to meet full compliance seen in Medical and Paediatric Speech and Language teams. SLT and Paediatricians 

receive more advice requests and are the services under most operational pressure currently with high service demand.

Norfolk and Suffolk NHS Foundation Trust: 

• NSFT have revised the process for EHCNA advice requests and have now managed to commit clinical time to the management 

alongside dedicated admin.

• ADHD team have developed a new care plan which will support the timely response to requests in their service which represents a 

significant proportion.

• Most of the outstanding requests relate to one specific team where additional support is being offered to increase compliance

• Approx 50 Suffolk CFYP staff attended workshop with DCO team in Sept 23 focussed upon health advice, including quality and 

timeliness
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Commentary Page 1 of 2

Learning Disability Annual Health Checks 

SNEE ICB:

• Increase seen across Ipswich & East Suffolk practices for Health Action Plan completion as part of LD AHC (25.6% increase 

compared to this time last year). No significant change for West Suffolk (87.5% this year vs 88.8% last year). 

• There are a few practices who have not completed any annual health checks yet and these are being closely monitored.  Many 

practices combine the health checks with the flu vaccine, so figures are expected to climb from late September

• A dedicated learning disability health check support area for primary care health professionals is now live on the SNEE ICB website.  

A collection of nationally produced and locally adapted easy read documents, videos, toolkits, guidance documents and links and 

contact details to the Suffolk LD Liaison team 

• SNEE LD annual health check steering group has been established and has developed a ‘Don’t miss out’ poster which highlights 

annual health checks and health action plans.  A communications plan is being developed to ensure that digital copies and posters are 

distributed across the SNEE ICS footprint.  Local supermarkets, libraries and other local organisations will be approached to help to 

display the information.  

• An annual health check patient experience survey is in development to help capture peoples’ experiences of having their annual 

health check and health action plan. 

• A number of quality improvement projects are underway to improve the quality of LD annual health checks.  These include the LD 

friendly practice pilot with 3 GP surgeries in Ipswich & East Suffolk and West Suffolk, and the LD deep dive into GP registers.

• Peer educator programme continues whereby peer educators (people with a learning disability) talk to their peers through annual 

health check workshop about the importance of an annual health check. The peer educators will start visiting special schools/colleges 

in 2023/24 with the school nursing team. 
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Commentary Page 2 of 2

Learning Disability Annual Health Checks 

Lowestoft and South Waveney PCN - Q1 23/24:

• There has been a 5% increase in the LD register sizes in Waveney practices (14+yrs)

• There has also been an increase in the number of Health Action Plans being done along with an annual Health Check (9% increase)

• Work is being undertaken to support practices, promote LD Health Checks to patients and professionals, gather feedback from 

Primary Care about the barriers to delivery, and agree a quality assurance plan. 

• We have also been meeting with locality leads to review individual practice performance in Q1 23/24 and agree actions for them to 

follow up on with their practices. 
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Commentary – Page 1 of 2

Suffolk CFYP, Norfolk and Suffolk NHS Foundation Trust:

• East Youth Team has seen a reduction in numbers waiting assessment and wait times for assessment

• Child and Family Team East Deep dive – Awaiting assessment waitlist reviewed and is now more accurate. A significant 

number waiting to be discussed at PAD before they can move on – extra PAD to accommodate

• Pathways implementation underway

• Staff vacancy rate of 36% impacting on Child and Family Team activity.

• Waiting lists remain a challenge, coupled with vacancies 

• East Youth Team review of caseload and allocation of work to ensure there are dedicated workers which improves 

consistency of recording also.

• Commenced interface meetings with the Emotional Wellbeing Hub and Child and Family Team which are proving 

successful in moving to where their needs are best met, it is also building better communication and understanding 

between the teams.

• Lorenzo guide provided to staff to increase consistency in the recording of appointments and outcomes.  This has 

increased the accurate recording of contacts, having a positive effect on the data. 
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Commentary – Page 2 of 2

Norfolk and Waveney ICB:

Under 18 Emergency referrals assessed within 4 Hours 

Emergency referrals are assessed by CAIST (Children’s Assessment and Intensive Support Team) in Waveney.  Performance has steadily improved across N&W 

over the last 6 months from 65% to 81%.  Over the last 18 months the CAIST team has had significant pressures with increased acuity and complexity of referrals 

and a significant increase in number of referrals during and post covid. As a result the ICB invested an additional £400K to increase senior leadership within the 

team to ensure clinicians felt supported and safe. To protect team members from burn out, the decision was made to reduce service delivery from 8am – 8pm 7 

days a week to 9-5 Monday to Friday. CAIST has made great progress over the last 6 months, the team has filled many vacancies and will return to standard hours 

in January 2024.

Under 18 Routine referrals assessed with 28 days

Performance against this standard in Norfolk and Waveney is 43% (July 23).  A significant number of referrals for people into NSFT across Norfolk and Waveney 

could have their needs met by other providers within the system.  As a result, the N&W system is developing an integrated front door (IFD) to ensure all requests 

for support are allocated to the right pathway and service provider to meet need the first time.  This will ensure that NSFT has more capacity to assess all routine 

referrals within 28 days.  The IFD is due to go fully live in April 2024 and the N&W system is currently exploring how the interim arrangements for the IFD can 

support the triaging function within NSFT prior to April 24.

Under 18 referrals treated within standard (18 weeks)

Great Yarmouth and Waveney performance August 2023 - 90%. The ICB has funded YMCA to support CYP and families on waiting lists to access appropriate 

support sooner.  The ICB has also commissioned a professional therapeutic pathway, which provides a range of alternative therapeutic treatments to support 

system waits.

Referrals for service users aged 18 and over treated within standard: CFYP service line

Great Yarmouth and Waveney performance August 2023 - 66%.  NSFT and the ICB has funded a range of waiting list initiatives to provide access to therapeutic 

interventions, including Think CBT, UKCN and The Matthew Project.  There has also been a focus on improving access to Talking Therapies for CYP aged 16-25 

and 16-25 year olds accessing support within primary care through the roll out of enhanced recovery workers and Primary Care Workers, funded by Adult 

Community Transformation.
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Commentary

Under 18’s ADHD, Suffolk CFYP, Norfolk and Suffolk NHS Foundation Trust:

• Online Conners screening now being mobilized in ADHD which will increase efficiency of collecting pre assessment data.

• ADHD team impacted by the system wide historical increase in referrals which are now in the pre-screening phase undertaken by the team.

Adult ADHD Service, Suffolk Care Group, Norfolk and Suffolk NHS Foundation Trust:

• Ongoing demand and capacity issues across Suffolk.  We are receiving a high level of referrals (606 referrals received between Apr to Jun 23), 

with no additional resource.

• Ongoing ASD/ADHD adult oversight group working alongside the ICB, VCSE and those with lived experience to discuss and review current 

pathways to improve waiting times and discharge rates.

• Service, together with stakeholders, exploring the possibility of outsourcing some assessments and treatments. 
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Commentary

Under 11’s ASD Assessment

Integrated Community Paediatric Services, West Suffolk NHS Foundation Trust: 

• The graph reflects the number of children referred with socio-communication difficulties requiring 

formal assessment for possible ASD with Paediatrician or the multidisciplinary team

• The community paediatricians and multidisciplinary team continue to focus on assessment backlog 

alongside other pathways and caseload management.

ADYSS (11-17), Suffolk CFYP, Norfolk and Suffolk NHS Foundation Trust:

• Team training regarding data and completion of all necessary fields on Lorenzo to accurately reflect 

the activities of the team 

• Aligning administrative and caseload management with ADHD Service to increase effectiveness
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Great Yarmouth & Waveney NDD/Community Paediatric 

Service

Q2 Q3 Q4 Q1

Ref Performance Indicator Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23

1 Total number of CYP waiting on the pathway

892 927 986 1043 1179 1121 1182 1249 1305 1344 1406 1408

Waveney 

approximate 48%
428 445 473 501 566 538 567 600 626 645 675 676

2

Number of patients having their 1st action 

(where that action was during the month 

specified)             

**wait is measured from referral date to date of 

first action on waiting list

**wait <18 weeks 27 6 14 24 31 13 17 10 19 23 14 27

**wait >=18 weeks 52 30 44 79 82 69 102 91 103 87 105 182

Total 79 36 58 103 113 82 119 101 122 110 119 209

3

Number of patients being dagnosed (where 

diagnosis was during the month specified)             

**wait is measured from referral date to 

diagnosis date

**wait <18 weeks 0 1 1 0 1 1 5 3 1 1 1 3

**wait >=18 weeks 28 43 23 24 38 33 35 23 17 34 37 56

Total 28 44 24 24 39 34 40 26 18 35 38 59

5 EHCP advice requests completed within 2 weeks Information already given by Emma Caswell 

6
New information and advice for EHCP 

advicecompleted within 6 weeks
Information already given by Emma Caswell 
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Commentary

Great Yarmouth & Waveney NDD/Community Paediatric Service

• Newberry clinic has observed a significant change to pathway performance since 2020/21. 

• At that time, waits to discharge for ASD/ADHD diagnosis was 26 weeks.  Following the retirement of the Community 

Paediatrician, a reduction in weekly clinics and a marked increase in monthly referrals, average waits to first 

appointment are 16 months with waits to discharge of up to 2.5 years.  

• Newberry has recently commenced transfers to independent providers as part of a waiting list initiative and continues 

to work with the ICB on its transformation programme. 
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Commentary

Paediatric Medical Team (Consultant-led Paediatric Services), Integrated Community Paediatric Services, West Suffolk NHS Foundation 

Trust: 

• Paediatric capacity continues to be impacted by sustained demand and high caseload numbers requiring medical management of 

complex needs. There is a locum in place covering a vacancy. Additional capacity has been secured with a full-time specialist nurse to 

support the team in the West locality. A formal review of capacity and demand started in June to consider options to respond to current 

levels of service pressure. 

Commentary for non-consultant led services follows from 9.2
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Commentary

Integrated Community Paediatric Services, West Suffolk NHS Foundation Trust: 

• This chart highlights all clinically relevant activity undertaken in the ICPS services, not only SEND

• Activity generally increasing across services
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Commentary

Integrated Community Paediatric Services, West Suffolk NHS Foundation Trust: 

• Therapy services are seeing sustained levels of activity and complexity but most are meeting 18 weeks 

compliance levels. Compliance levels within Speech and Language Therapy are lower due to sustained referral 

rates, high caseloads which is exacerbated by vacancies (turnover and maternity leave) in some pathways. The 

Trust is working with Suffolk County Council to prioritise identified investment to increase capacity within special 

schools/specialist units (not reflected in this data).
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Norfolk and Waveney Speech and Language Therapy Service

22/23 Year 2 Q1 Q2 Q3 Q4

Ref Key Performance Indicator Target Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23

KPI-001
% of CYP waiting <18 Weeks for a SaLT 

assessment

Num

30%

9 68 52 57 47 50 59 50 43 74 87 75

Denom 124 157 149 146 151 144 163 150 126 169 181 180

% 7% 43% 35% 39% 31% 35% 36% 33% 34% 44% 48% 42%

KPI-002
% of CYP seen within 12 weeks of 

assessment for intervention

Num

50%

3 9 4 2 1 1 6 7 5 8 5 5

Denom 3 9 4 2 2 2 7 9 5 10 5 8

% 100% 100% 100% 100% 50% 50% 86% 78% 100% 80% 100% 63%

KPI-005

Existing information for EHC needs 

assessment requests: within 2 weeks of 

request

Num

100%

86 51 61 81 115 58 68 90 79 91 95 115

Denom 89 56 63 81 119 65 68 107 83 97 99 122

% 97% 91% 97% 100% 97% 89% 100% 84% 95% 94% 96% 94%

KPI-006

New advice and information for the EHC 

needs assessment: within 6 weeks of 

request 

Num

75%

17 29 7 5 14 24 8 12 6 13 14 30

Denom 48 61 45 40 46 48 38 55 38 53 49 62

% 35% 48% 16% 13% 30% 50% 21% 22% 16% 25% 29% 48%

KPI-009

% of parents who report high level of 

satisfaction with elements of Specialist 

intervention delivered by the Service

Num

75%

2 2 3 1 2 1 38 3 5 6 4 3

Denom 2 2 3 2 8 1 46 3 6 6 4 3

% 100% 100% 100% 50% 25% 100% 83% 100% 83% 100% 100% 100%

ACT-002 Number of open referrals in service 384 391 363 380 372 349 387 406 369 418 413 384

ACT-006 Number of calls into the service 5 9 9 10 5 6 10 16 7 15 22 15
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Great Yarmouth & Waveney Occupational Therapy Service

Q2 Q3 Q4 Q1

Ref Performance Indicator Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23

1 Total number of CYP waiting on the pathway 7 6 10 14 19 16 16 21 2 6 6 10

2

Number of patients having their 1st action 

(where that action was during the month 

specified)             

**wait is measured from referral date to date 

of first action on waiting list

**wait <18 weeks 25 13 11 6 12 17 6 12 27 8 29 28

**wait >=18 weeks 9 2 5 6 11 11 10 6 24 21 14 10

Total 34 15 16 12 23 28 16 18 51 29 43 38

3

Number of patients being discharged (where 

discharge was during the month specified)              

**wait is measured from referral date to close 

date of waiting list

**wait <18 weeks 0 2 2 3 0 4 0 2 11 0 3 3

**wait >=18 weeks 40 24 17 17 20 25 15 25 34 35 18 20

Total 40 26 19 20 20 29 15 27 45 35 21 23

4 Outcomes for CYP 

For DCB, we use the movemnet ABC tool at the start of an assessment to measure what support they 

need and will use it again at the end of treatment to measure if the child has improved.  No other 

measurement tool is used currently.

5 EHCP advice requests completed within 2 weeks Information already given by Emma Caswell

6
New information and advice for EHCP advice completed within 6 

weeks
information already given by Emma Caswell
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Great Yarmouth & Waveney Physiotherapy 

Service
Q2 Q3 Q4 Q1

Ref Performance Indicator Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23

1 Total number of CYP waiting on the pathway 15 26 29 39 27 26 23 21 25 28 12 22

2

Number of patients having their 1st 

action (where that action was during 

the month specified)              **wait is 

measured from referral date to date of 

first action on waiting list

**wait <18 

weeks 
29 25 24 28 35 24 31 12 17 13 18 14

**wait >=18 

weeks
21 16 20 17 22 13 33 29 22 28 10 20

Total 50 41 44 45 57 37 64 41 39 41 28 34

3

Number of patients being discharged 

(where discharge was during the 

month specified)              **wait is 

measured from referral date to close 

date of waiting list

**wait <18 

weeks 
5 6 6 4 8 5 10 6 2 2 0 5

**wait >=18 

weeks
13 20 23 10 42 13 80 45 22 37 33 33

Total 18 26 29 14 50 18 90 51 24 39 33 38

4 Outcomes for CYP 
This depends on what the child has been referred for.  A range of outcome measures are 

used aswell as GAS goal setting

5 EHCP advice requests completed within 2 weeks Information already given by Emma Caswell 

6
New information and advice for EHCP 

advicecompleted within 6 weeks
Information already given by Emma Caswell 
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Commentary

Norfolk and Waveney ICB:

• Speech & Language Therapy Service waits to initial assessment and treatment are steadily increasing.  

• In 2021, the average wait for a new referral was in excess of two years, reflective on multiple waiting lists and a legacy of conflicting 

contracts across the footprint.  The shift to a single provider model has had a good impact on children and young people.  

• Average waits in 2023 are now 15 months and although too long, show a positive change.  From Q1 (August 23 onwards) CCS is doubling 

its target trajectory of waits under 18 weeks from 30% to 60% and will increase the treatment target from 50 to 70%.  These temporary 

targets, which represent a natural conflict in managing new demand and meeting existing EHCP provision, will continue to increase over 

time.  

• The recovery plan is working, although not as quickly as we would want.

• Occupational Therapy Service - Newberry clinic has observed a significant change to pathway performance since 2020/21. 

• Focus of work for 18 months has been creation of a digital universal library on JON.  Professional platform went live in the Spring with 

Parent access to follow in the Autumn 23/24.  

• Additional therapists are being recruited and staff trained in Sensory Integration Therapy.  Families receive advice while waiting.

• Great Yarmouth & Waveney Physiotherapy Service has not been a key area of development although further co-production with families is 

planned to develop and create resources for families referred.
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Tier 4 & TCP Admissions: Mar 22 to Aug 23
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