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Minutes
	Title of Meeting:
	School’s Forum High Needs Group

	Purpose or Mandate: 
	To discuss specific issues and produces decisions and draft advice for consideration.  This group will include additional representation to ensure that the necessary expertise is included when required.

	Date:
	Thursday 7 September 2023 

	Place:
	Microsoft Teams 

	Times:
	16:00 – 17:00 

	Members:
	Gemma Morgan (Chair) 

Michael Quinton
Allison Coleman 

Graham Alcock 
Sarah Wood

Ashlee Jacobs 

Jan Hatchell

Jacqui Frost

Abbie Thorrington

Lisa Jones
Steve Newman

Samantha Porter

Claire Willis
Sue Prickett
George Ellis
April Oliver
	Head of SEND Funding and Provider Services, SCC
Schools Funding Policy Manager, SCC

Governor, Federation of Fairfield and Colneis Schools
Executive Headteacher, Chalk Hill Academy and Priory School
Headteacher, Waldringfield Primary School
Raedwald Trust

Headteacher, Riverwalk School

Suffolk Primary Headteachers Association
Ipswich Academy

Consortium Multi-Academy Trust
Provider Services Manager, SCC
Assistant Headteacher/ SENDCo, Whitehouse CP
Headteacher, Murrayfield Primary School
Chief Finance and Operations Officer, SENDAT
Director of Education, SEND Unity
SEND Policy & Funding Manager, SCC

	
	PLEASE SEND A REP IF YOU CAN’T ATTEND

	Invited Guests: 
	Daniel Jones, CEO, Children’s Endeavour Trust


PART A – contains items that could be disclosed in full to the public and staff

	Item No
	Estimated Timing
	 Item Description
	Lead Officer
	Attachment

	1
	4.00 – 4.05 pm
	Welcome & Introductions

Apologies: Calvin Marshall

	GM

	

	2
	4.05 – 4.10 pm
	Minutes from the last meeting
No outstanding actions. 
	GM
	

	3
	4.00 – 4.30 pm
	SEND Task Group - Daniel Jones, CEO Children’s Endeavour Trust (slides attached)
DJ was invited to share his involvement with the above group.  The membership of the group includes 8 schools across the Suffolk Education Partnership. CEOs working in silos from lots of Trusts were invited to bring people to work together for the people of Suffolk.  DJ put himself forward to write the ToR.  A steering group was formed, and he was elected onto the group.  Priorities were identified for key challenges for the group to address.
On task group various members from range of positions that represent different levels and organisations.  First meeting in was held in the Spring.  

Each member brought ideas and priorities and thought about how to resolve these, then produced an action plan.  MV and DJ looked at aligning key priorities with DfE ones: 
1. Fulfil children’s potential, within networks and shared responsibilities to be fully inclusive.  

2.  Building parents trust by modelling excellent inclusion in settings and bring stakeholder views to the LA to be shared.  

DJ talked about if small schools want to become quality mark there is now some funding that can be accessed to give to schools to release SENCOs to work on this.  
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	4
	4.30 - 4.45 pm
	High Needs Funding - End of Year Report
Attached with the agenda.
Highlights were discussed by JS.  Bigger summary was given as included data from 2018-2019 to 2022-2023.

· We have recently been able to expand the team.  Another Moderation Lead has been recruited, Rebecca Piotrowski joined from Family Services. Training and is working alongside JS. 

· Focus on specialist settings in situ.  

· Dedicated BSO starting next Monday.  This is a headline on website as a change to process. Need to get message out. Group to spread the word.
· JS discussed the mainstream, specials and FE growth areas. 

· Overall 25m to £40m – growth of SEND funding.  Figures all in document. 

Huge turnover of SENCOs in schools which is a huge part of JSs work.  Workshops and training are being held. 
Banding descriptions needed to be updated. DJ offered support from the Task Group and GM mentioned that SENCO forum, SENCO central and Inclusion Support line also feed into this. Mrs Jacobs said about linking up different schools.  There is room for overlap – GM to speak with Izzy Connell. DJ is happy to work with IC on this. 
New banding descriptors went out and JS has received good feedback. SP is pleased that finance officers are involved as they are an important link and need to understand the difference between the bandings.
	 
	

	5
	4.45 – 4.55 pm
	Feedback on Schools Forum Paper (First Draft)

Sent to group for comments prior to today’s meeting.  SEMH section may have to come out.  Senior Managers at SCC has changed recently, so need to get approval for a section of the paper. 
GM shared the paper on screen and looked at HNF future trajectories.  What will places and funding look like if increases continue to grow by 15%.  Two examples shows if we can slow down growth based on Impowers input.  
Early intervention and if child’s needs are met for EHCPs. How can this be achieved?  

Looking at funding for SEMH Schools to a set amount to enable those schools can adequately meet the needs of the children. Ask Schools Forum to agree to pursue public consultation for funding to change this.  Attached a paper to outline this. 
	GM to add to report.  
	

	7
	4.55 – 5.00 pm
	AOB

None

	 
	

	8
	2023 Future Meeting Dates:
High Needs Working Group 
Thursday 19 October 2023, 15:30 to 17:00
	Schools Forum Dates:
Thursday 5 October 2023
Thursday 30 November 2023
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SEP SEND Task Group 
Briefing for School’s Forum High Needs Group


7th September 2023







Membership:


• Daniel Jones CEO Children’s Endeavour Trust (Chair)


• Mark Vickers CEO Olive Academy (Vice Chair)


• Lawrence Chapman CEO SENDAT


• Sarah Clayton Headteacher Woolpit Primary


• Tim Coulson CEO Unity Schools Partnership


• Karen Grimes CEO John Milton Academy Trust


• Rebecca Leek Executive Director, Suffolk Primary Headteachers' Association


• Nicky Mattin Headteacher Thurston Community College


• Samantha Porter SENDCo Whitehouse Community Primary


• Ros Somerville, Assistant Director for Inclusion at Suffolk County Council







Areas of progress:


Spring 2023


Engaging with a cross section of stakeholders to canvass their views. 


Spring 2023 Chair met:


• Mark Vickers, Olive Academy


• Laurence Chapman, SENDAT


• Clare Lamb, Head and SLE, All Saints Primary


• Local Authority’s (LA) Assistant Directors for both Education, Skills and Learning 


and Inclusion, Adrian Orr and Ros Somerville


• The LA Specialist Education Services Deputy Headteacher, Maria Hough


• The Service Lead for SEND Information, Nicky Howlett


• Two Whole School Inclusion Specialist Teachers from Specialist Education 


Services.







Action Plan is organised within two of the 


DfE’s themes


1) FULFIL   CHILDREN’S   POTENTIAL –


 Develop inclusive approaches and training 


 Improve communication for school staff


2) BUILD PARENTS’ TRUST – 


 Model excellent inclusion in our settings


 Bring stakeholder views to the Local Authority







Inclusion Network Suffolk – Are You ‘In?’


Contacted all Suffolk Inclusion Quality Mark Centre of Excellence Status Schools


Aim to amplify Inclusion Best Practice for the benefit of pupils in our schools and 


colleagues across the county and improve school/cross sector links


'Inclusion Network Suffolk' week in November (Monday 6th-10th November 2023)


IQM Excellence Status schools will hold open mornings across the week for other 


schools to visit and for leader to find out about the award, share ideas and explore 


best practice







Children’s Endeavour Trust’s Strategic Priorities


• We are very proud to have a school that was awarded Centre of Excellence 


Status for the IQM in the summer – Whitehouse


• This year all our schools will work towards achieving this award


• An excellent SENDCo from one of our schools will have capacity to work across 


all our schools for 20 days over the year
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