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Minutes
	Title of Meeting:
	School’s Forum High Needs Group

	Purpose or Mandate: 
	

	Date:
	Thursday 18th May 2023 

	Place:
	Microsoft Teams 

	Times:
	15:30 to 16:00

	Members:
	Gemma Morgan (Chair) 

Michael Quinton
Allison Coleman 

Graham Alcock 
Sarah Wood

Ashlee Jacobs 

Jan Hatchell

Jacqui Frost

Abbie Thorrington

Lisa Jones
Steve Newman

Samantha Porter

Claire Willis
Sue Prickett
George Ellis
April Oliver
	Head of SEND Funding and Provider Services, SCC
Schools Funding Policy Manager SCC

Governor, Federation of Fairfield and Colneis Schools
Executive Headteacher, Chalk Hill Academy and Priory School.
Headteacher, Waldringfield Primary School
Raedwald Trust

Headteacher, Riverwalk School

SPHA

Ipswich Academy

Consortium Multi-Academy Trust
Provider Services Manager
Whitehouse

Headteacher, Murrayfield Primary School
Chief Finance and Operations Officer, SENDAT
Director of Education SEND Unity
SEND Policy & Funding Manager

	
	PLEASE SEND A REP IF YOU CAN’T ATTEND

	Invited Guests: 
	


PART A – contains items that could be disclosed in full to the public and staff

	Item No
	Estimated Timing
	 Item Description
	Lead Officer
	Attachment

	1
	3.30 - 3.35pm
	Welcome & introductions

Apologies: Joy Settle, Chris Komodromos, Helen Murray, Ashlee Jacobs 

	GM

	

	2
	3.35 - 3.45pm
	Minutes from the last meeting
	GM
	

	3
	3.45 – 4.00pm
	Update following Schools Forum 
S.P asked if there is a timescale that we may hear from the DfE and G.M advised that we do not have a date or timescale however the next forum is in June, and she does not believe that there will be an update before then.

Additional funding will be year on year, if the DfE decide it needs to be higher we will go with what the guidance states. 

If there is additional funding, we will find out in December however if G.M finds out before then she has advised that she will update all.
	GM
	

	4
	4.00 - 4.10pm
	Update on HNB Deficit
G.M is awaiting figures from finance team however the predicted deficit figures are approximately £13 million.

Once G.M has the figures from the finance team she will put the details into a paper and will share this next week.

The deficit sits against the DfE and there is talk they would like to move this against all local authorities so we are pushing back on this decision as it would put the local authorities in an unstable position.


	GM
	

	6
	4.10 - 4.25pm
	Feedback from Spring Term Moderation

An advert went out for a vacancy that is to support the moderation process with Joy.
There were 700 new cases that required moderation, 483 were new band requests and 217 were band changes. 

In Specialist schools there were 40 requests for moderation, 2 new cases and 46 band changes.

In Specialist Units there were 27 requests, 2 new cases and 30 band changes.
In Further Education there were 12 requests 5 new cases and 7 band changes. 

Since Spring there has been £1.3 million growth overall.
A temporary banding system was introduced to try and support those whose needs have been escalated due to the pandemic and J.S has pulled together feedback on this. 

S.N will send this feedback to be shared with the minutes.
G.A asked what the main drive behind the need for bespoke provision is.

G.M says that we are trying to ensure sure that there are as few of children out of education as possible, so bespoke provision is to bridge the gap until education is available.


	SN
	

	7
	4.25 – 4.30pm
	AOB

Steve Newman is now Provider Services Manager and April Oliver is SEND Policy & Funding Manager and the High Needs Funding contact moving forward. Steve is still supporting with the HNF for this term.


	All
	

	8
	
	2022/2023 Future Meeting Dates:

High Needs Working Group 
· Thursday 07 September 2023, 15:30 to 17:00
· Thursday 19 October 2023, 15:30 to 17:00
	Schools Forum Dates:
· Thursday 29 June 2023
· Thursday 05 October 2023
· Thursday 30 November 2023


             


