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Minutes
	Title of Meeting:
	School’s Forum High Needs Group

	Purpose or Mandate: 
	

	Date:
	Thursday 09 March 2023 

	Place:
	Microsoft Teams 

	Times:
	15:30 to 17:00

	Attendees
	Gemma Morgan (Chair) 

Graham Alcock 

Ashlee Jacobs 

Jan Hatchell

Jacquelyn MacDonald-Fawcett
Lisa Jones
Steve Newman

Joy Settle
Samantha Porter

Sue Prickett

	Head of SEND Funding and Provider Services, SCC
Headteacher, Chalk Hill PRU
Raedwald Trust

Headteacher, Riverwalk School

Ipswich Academy
Consortium Multi-Academy Trust
SEND Policy and Funding Manager, SCC

High Needs Funding Moderation Lead, SCC
Whitehouse

Chief Finance and Operations Officer, SENDAT


	
	PLEASE SEND A REP IF YOU CAN’T ATTEND

	Invited Guests: 
	


PART A – contains items that could be disclosed in full to the public and staff

	Item No
	Estimated Timing
	 Item Description
	Lead Officer
	Attachment

	1
	3.30-3.40
	Welcome & introductions

Apologies: Allison Coleman, John Shanahan, Chris Komodromos
	GM

	

	2
	3.40-3.50
	Minutes from the last meeting
G.M has made all of the suggested amendments from the previous meeting and the document has been finalised.

J.S has collated the responses regarding the descriptors, and this will go live in Summertime.

	GM
	

	3
	3.50-4.10
	Increase in the High Needs Block Deficit
There are three main reasons for the deficit: 
1 – An increase in the top up funding for children in mainstream schools.

2 – The number of children who are receiving bespoke provision.
3 – The budget for independent settings (independent non-maintained special schools outside of funding policy).
We are predicting a spend of £19.1 million on independent non-maintained schools this year and S.N commented that the figure was £15 million last year.

S.P asked whether placements are more expensive or if there is an increase in children and G.M commented that it is a combination of both.  

The number of children and young people within independent settings have gone up by 8%.
	GM
	

	4
	4.10-4.30
	Schools Forum Paper discussion and feedback
G.M shared the schools forum paper with the attendees on the screen and went through each section. 

G.M mentioned that the yellow figures in the Schools Forum Paper are due to be updated. 

G.A asked where do specials schools fall in section 14 and G.M advised that they are within Top Up Payments section.
S.P asked where else does the Schools Forum Paper go and who it is seen by and G.M responded that the document is seen by the leadership team, Allan Cadzow and is not released externally however a recovery plan is sent out externally to the DfE which is also part of the wider document that goes to Schools Forum. 

G.M advised that the ‘Suggested Increase in High Needs Funding Bands’ part of the document may have to wait until we have heard back from the DfE about the National Funding System. G.M advised that she is waiting for information from finance about whether to leave this section in. 

G.M commented that any queries that have been raised could potentially be discussed at the next Schools Forum. 

SEMH schools are finding that funding is not enough to meet the pupils with SEMH needs and Gemma raised whether we need to consider a funding structure which is just for SEMH schools. J.H mentioned that it could be raised that mainstream schools also have a complex and varied level of needs. 

G.M will look further into section 35 about SEMH funding further. 

Additional funding - G.M and S.N have contacted each of the settings to agree figures and payments will be made by the end of April 2023. 

Delivering Better Value – Grant Applications 
G.M commented that there is £1 million available for each local authority to bid for and that we are waiting to hear the outcome. 
	GM
	

	5
	4.30-4.40
	Additional Funding
The DfE were a lot clearer about what is happening with additional funding for 23/24 and once finalised G.M will put the figures in the paper for Schools Forum. 
	GM
	

	6
	4.40-4.50
	Early feedback from Spring Term Moderation

J.S mentioned that the growth that was seen in Autumn was approximately £1.5 million across mainstream and just under £3 million across all areas and this was mostly new bands. 

J.S commented that the moderator panel increased this Autumn and that they had 5/6 new moderators plus observers and also that the SES team are also part of moderation.

 
	JS
	

	7
	4.50-5.00
	AOB
G.M informed attendees that we were successful in one of the bids for a special free school which has 117 places and is located between Ipswich and Lowestoft to meet needs in both areas. The offer has been accepted and we are waiting for next steps from DfE. 

Following the meeting G.M has confirmed that the age range will be Nursery to Year 11.
 
	All
	

	8
	
	2022/2023 Future Meeting Dates:

High Needs Working Group 
· Thursday 18 May 2023, 15:30 to 17:00
· Thursday 07 September 2023, 15:30 to 17:00
· Thursday 19 October 2023, 15:30 to 17:00
	Schools Forum Dates:
· Thursday 20 April 2023
· Thursday 29 June 2023
· Thursday 05 October 2023
· Thursday 30 November 2023


             


