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Commentary

Section 23 notifications

Community Nursing, Children and Young People’s Service, Suffolk County Council:

• The increase in the number of Section 23 notifications made has been sustained as can be seen from the data. This is mainly attributable to the 

increased number of Section 23 notifications being made by Suffolk Health Visiting teams, which is the result of work the teams have done in 

refreshing their comms to staff

• Closer links have been made with the Early Years Team at Suffolk County Council regarding Section 23 notifications

• Senior managers have encouraged Operational Leads to discuss at team meetings to remind teams of responsibilities, and a more sustained 

focus on the SEND pathway and Section 23 notifications within Health Visiting teams
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Commentary

Education, Health and Care Plan Needs Assessment (EHCNA) Advice Requests

Integrated Community Paediatric Services, West Suffolk NHS Foundation Trust: 

• The number of advice forms requested and returned has increased compared to last year.

• Reports are needed more commonly from Speech and Language Therapists with the next discipline needing to respond being Paediatric Medical 

Team. Both of these services are under sustained level of pressure with high caseloads and demand on capacity which can impact on response 

times for advice submission

Norfolk and Suffolk NHS Foundation Trust: 

• NSFT have revised the process for EHCNA advice requests and have now managed to commit clinical time to the management alongside

dedicated admin.

• This has been working for the past 8 weeks. We now have clear oversight of the requests coming in and improved our data collection methods.

• The outstanding requests are largely due to having to manage a backlog that developed at the end of 2022 when we were unable to cover the 

work adequately.

• ADHD team have developed a new care plan which will support the timely response to requests in their service which represents a significant 

proportion.
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Commentary

Learning Disability Annual Health Check (LD AHC)

• Year end data shows an increase in completion of LD AHC’s compared to last year, surpassing NHS England all age target of 75% (76.5% all age 

whole Suffolk)

• SNEE ICB LD AHC Steering Group has had initial meeting in April 2023 with area of focus including quality of Health Action Plans which result

from the LD AHC

• Planned for both ACE Anglia, as well as NSFT Learning Disability Liaison Nurses, to attend SENCO Forums in Suffolk to share information with 

Education colleagues regarding LD Annual Health Checks for the SEND population

• Suffolk Local Offer page on LD AHC’s has been updated with refreshed resources for whole of Suffolk

• Suffolk Parent Carer Forum (SPCF) website analytics showing high levels of activity on LD AHC information for all of Suffolk

• DCO’s and health colleagues refreshing the EHCP Annual Review paperwork together with SCC to better link to/inform of LD AHC’s
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Commentary

Suffolk CFYP, Norfolk and Suffolk NHS Foundation Trust:

• Deep dive into entire case load commenced and ongoing

• Saturday clinics have been set up to support waits for assessment. These are dependent upon staff doing extra hours

• A comprehensive action plan is in place with senior leadership and project support holding oversight/support 

• Increasing referrals and capacity issues have been identified and these were presented to the ICB via a successful business case

• Recruitment to new posts is well under way with key positions now filled – Psychology, Family Therapy, Occupational therapy, Social work and 

Nurses 
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Commentary

Under 18’s ADHD, Suffolk CFYP, Norfolk and Suffolk NHS Foundation Trust:

• Recovery plan with increased investment now in place. All new clinical posts recruited to and awaiting start dates. The impact of the additional 2.0 

WTE registered clinical staff clinical activity has not commenced due to induction into their posts.

• There has been a 80% increase in referrals in the last quarter averaging 47 per month. 

• Discharges per month were predicted 24 per month and the team are averaging 26 per month, this is due to review of the caseload and additional 

weekend clinics.

• The referral to diagnosis rate continues to be low which is currently 10% approximately. 90% of referrals to the team are not diagnosed with ADHD 

but have unmet needs outside of ADHD. All new referrals and assessments require significant pre assessment information gathering which is both 

time intensive and is dependant on the input of service outside ADHD i.e. schools, GP

• The ADHD team are part of the NDD demand and capacity project led by the ICB reviewing current service model and demand.

• Paediatric referrals continue to go directly to ADHD team – equates to approximately 12 additional referrals a month

Adult ADHD Service, Suffolk Care Group, Norfolk and Suffolk NHS Foundation Trust:

• Ongoing demand and capacity issues across Suffolk 

• Receiving a high level of referrals (766 referrals received between Jan-Apr 2023)

• East Suffolk have recruited a Band 6 nurse for 3 days a week to support additional treatments, follow ups and annual reviews 

• Ongoing ASD/ADHD adult oversight group working alongside the ICB, VCSE and those with lived experience to discuss and review current 

pathways to improve waiting times and discharge rates

• A clinical manager has been assigned across the Adult ADHD pathway for consistency and approach 
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Commentary

Under 11’s ASD Assessment

Integrated Community Paediatric Services, West Suffolk NHS Foundation Trust: 

• The graph reflects the number of children referred with socio-communication difficulties requiring formal assessment for possible ASD with 

Paediatrician or the multidisciplinary team

• There continues to be high sustained demand in this area with additional capacity targeted in the school age cohort where appropriate for 

assessment to sit with Psychology and Speech and Language Therapy (SLT)

11-18 ASD Assessment

Autism Diagnostic Youth Service for Suffolk (ADYSS), Norfolk and Suffolk NHS Foundation Trust 

• Currently working on 12-18 month waiting times

• The Autism Diagnostic Youth Service for Suffolk (ADYSS) has been working with 3 full time staff vacancies despite attempts to recruit, 2 of 

the posts now filled and awaiting start dates

• The team has reduced the time it takes to complete assessments, this originally saw the waiting time reduce to 9-12 months but has 

increased again due to increased referrals following Covid

• The data doesn’t always reflect accurate wait time for Autism assessment i.e. internal referrals are linked to the original referral date to 

mainstream mental health services

• Referrals don’t reach ADYSS until after screening/triaging process but the original referral date is recorded for those referrals that have come 
via the Emotional Wellbeing Hub
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Commentary

Paediatric Medical Team (Consultant-led Paediatric Services), Integrated Community Paediatric Services, West Suffolk NHS Foundation Trust: 

• Paediatric capacity continues to be impacted by sustained demand and high caseload numbers requiring medical management of complex needs 

• There is a locum in place covering a vacancy but otherwise the team is fully established

• Additional capacity has been secured with a full time specialist nurse to support the team in the West locality

• A formal review of capacity and demand is planned for June/July 2023 to consider options to respond to current levels of service pressure

Commentary for non-consultant led services follows from 9.2
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Commentary

Integrated Community Paediatric Services, West Suffolk NHS Foundation Trust: 

• This chart highlights all clinically relevant activity undertaken in the ICPS services, not only SEND

• Activity generally increasing across services
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Commentary

Integrated Community Paediatric Services, West Suffolk NHS Foundation Trust: 

• Therapy services are seeing sustained levels of activity and complexity but most are meeting 18 week compliance levels

• Compliance levels within Speech and Language Therapy are due to sustained referral rates and high caseloads which is exacerbated by 

vacancies (turnover and maternity leave) in some pathways
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Commentary

Norfolk and Waveney ICB:

The average time children have spent on the Norfolk and Waveney waiting list to access SaLT is 23 weeks for children aged 0-4, 33 weeks for children aged 4-

10 (typically primary school age) and 41 weeks for children aged 11-16 (typically secondary school age). We accept these waits are too long, and have been 

working in conjunction with commissioning teams and CCS to improve outcomes for young people.

This work has identified two priorities, which are to reduce the backlog of children waiting too long to access treatment, while also creating a system approach 

which means in practice creating more community based provision children and families can access quickly to avoid escalation and the need for formal 

treatment. This in turn should improve outcomes for all young people experiencing issues of this nature.  There has been significant investment into services to 

focus on reducing the waiting times to access SaLT, which has included CCS taking on a new contracted provider to increase capacity in the system. Reducing 

the backlog has proved challenging, because of the increased need for SaLT, along with a national shortage of speech and language therapists, however as a 

local system we have continued to invest in practitioners and upskilling staff.

A recent OFSTED inspection has recognised the work the ICB and NCC are doing to actively reducing wait times for children to access SaLT. We can confirm 

anyone on the waiting list is pro-actively contacted by CCS, where guidance and advice is provided for how to manage in the period while they wait, along with 

signposting to other support agencies.

There are other avenues families can take to access support while they wait:

• Support and advice via Just One Norfolk

• Parents/Carers are able to access advice and support via Just One Norfolk (0300 300 0123) – where they are able to speak to a speech and language 

therapist or assistant practitioner.  This will enable them to access advice about how they can support their child prior to any SaLT assessment.

• There is recorded training available on the Just One Norfolk website for professionals, parents and carers (https://www.justonenorfolk.nhs.uk/) 
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Commentary

Suffolk and North East Essex ICB:

• SNEE ICB are continuing to work on improving access to personalised care through Personal Health Budgets for children and young people with 

SEND including the Peripatetic offer, Keyworker Function and ICB Funded Short Breaks which will be included in reporting for 2023-24
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