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Our Vision
Working together we will support all children and young people with SEND, to meet their potential and to live active , healthy and fulfilling lives as part of their community. 

Children, young people and their families will be listened to, included and empowered,  and will have access to the right support at the right time by the right people.

P1, Communication

1. Improve the Local Offer website, 
enabling easier navigation and search 
functionality for families. 
2. Develop our communication strategy to 
increase accessibility and visibility for all 
users, including our use of multimedia 
communication.
3. Develop our work with the Young 
Person’s Network to continue to improve 
the way we communicate with young 
people and ensure their voices are 
represented. 
4. Promote awareness and understanding 
of SEND and SEN support services 
amongst families, practitioners and our 
wider communities. 
5. Regularly seek feedback from families, 
young people and frontline practitioners 
on all aspects of our communication. 
6. Keep young people, families and 
practitioners informed about the progress 
we are making across all our priority areas.

P2. CYP Journey

1. Make the SEND journey for children and 
young people, clear and understandable 
across education, health and care, from 
early identification of needs.
2. Embed the Graduated Response across 
education, health and care to provide 
timely early intervention and whole school 
inclusive practices.
3. Ensure that assessments and reviews 
involve the right people and are completed 
on time. 
4. Ensure that assessment and review 
reports, including Education, Health and 
Care Plans are person-centred, specific and 
understandable. 
5. Ensure that children and young people 
receive the support they require to make 
progress towards their identified outcomes 
and ambitions. 
6. Strengthen SEND operational practice by 
developing key roles within Social Care and 
Health, working closely with SEND and 
Education leaders. 
7. Review and learn from SEND feedback 
including surveys, complaints, compliments 
and comments, mediation, Tribunal appeals 
and Ombudsman outcomes to improve 
practice across the whole SEND system. 
8. Transform the SEND Decision Making 
Panel and ensure capacity and capability 
within Inclusion Services to effectively 
operate it.

P3. Commissioning and 
Services

1. Jointly review our SEND provision to 
understand demand, identify gaps and 
plan for future provision across education, 
health and care. 
2. Increase the number of specialist 
education places available within Suffolk 
by completing the delivery of the current 
Suffolk SEND Capital Programme (2020-
2024). 
3. Complete our redesign of mental health 
services for children and young people and 
implement the new model. 
4. Complete the development of the 
neuro-developmental pathway for 
children and young people and implement 
the new model. 
5. Co-produce a new offer of Care, 
Education and Treatment Reviews, 
supported by the Transforming Care 
Partnership, that is based on a fuller 
understanding of children and young 
people's needs. 
6. Extend the respite offer for under 18s to 
include children and young people with 
disabilities and challenging behaviours 
who are not currently supported by the 
Disabled Children's Team. 

P4. Moving into Adulthood

1. Embed high-quality person centred 
planning as our approach to transition 
planning for children and young people 
with SEND. 
2. Empower children, young people and 
their families to make informed 
decisions about transitions through 
good quality advice, guidance and 
support. 
3. Extend the local learning offer for 16-
25 year olds to address gaps identified 
in SEND Sufficiency, with a focus on 
quality, options and progression. 
4. Develop our health offer to better 
meet the needs of 16-25 year olds, to 
achieve straightforward, family centred 
transitions, including for adolescent 
mental health and those supported by 
Transforming Care. 
5. Develop our social care offer to 
include care planning and ensure 
straightforward transitions, taking 
account of mental capacity and new 
safeguarding guidelines. 
6. Provide good employment/ self 
employment support for young people 
with SEND and potential employers to 
extend the options leading into work.
7. Develop our Short Breaks for older 
young people and the support that 
enables them to develop their 
relationships and social skills.
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What is working 
well

• Inclusion Support Line support for schools is under a planned expansion for Early Years, Health & Social Care
• Training for schools is now available on CPD Online
• Universal annual review training is in progress with good commitment across the SEND Partnership
• Priority 2 attendees report a improvement in working relationships across the partnership in sharing information and 

solutions for CYP with SEND.
• Education settings are making better use of the Graduated Response across the system. A greater awareness of this has 

led to an improvement in understanding and engagement, and as a result, relationships with schools have 
strengthened.

• Capital Programme is on track, delays to materials are known and scoped into timeline, where possible
• Early Years are now present across all priority meetings and Priority Leads meeting. 
• Draft 3 year plan for Supported Internships with working group in place, this is linked with the YPN
• System CYP crisis work – impact and outcomes of peripatetic support for our SEND children

What are we 
worried about

• Capacity within Engagement & Communication team is restricted
• Improvements to be made around the monitoring of Annual Reviews, having the capacity and time to work on 

improving the process as well as resolving the outstanding annual reviews and processing the new annual reviews is a 
ongoing challenge

• Health professionals receiving timely invites to EHCP Annual Reviews
• There is a risk in relation to mental health because of staffing issues. The demand for mental health services is higher 

than the capacity, this includes the challenges for Mental Health in schools team
• The NDD pathway has seen an increase in demand, and process for diagnosis in addition recruitment has remained a 

challenge, data collection requires a consistent approach
• There have been a number of exclusions during the Autumn term 2022
• SEND Sufficiency planning and inclusivity for post 16

Summary
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What are we 
doing about 
our worries?

• Capacity review is being widened to consider the impact of the growth across inclusion & the SEND strategy on vital teams that 
support including engagement and communication.

• Revised annual review training will provide an emphasise of ensuring Health receive a timely invite to Annual Review 
meetings.

• Webinars for Suffolk CPD to further communicate universal health offer, for all practitioners to have a wider understanding.
• Recruitment continues for key practitioner posts for vital services including mental health, education psychology and 

therapies.
• NDD Deep dive has identified areas to be resolved to support wider areas of gaps that have been identified, address data and 

triage the demand further.
• The Education Access Team have supported with Permanent Exclusion being rescinded or overturn which has reduced the 

number of Exclusions, although the number of exclusions still remain a concern
• Priority 4 lead due to meet with Provider Services to discuss sufficiency and planning for provision for post 16

Summary

In other news:
• YPN are creating a survey for YP with support from the Priority groups to have feedback on the I Statements

• Short break grant has been awarded to target short breaks for CYP with SEND that are not accessing full time education
• Therapies Working group to be established to look at the level of need and across therapies and develop action plan to address this



Young Person Network – Board pledges - update
Board Member Pledge Action Impact

Wendy Allen 1. Share YP Presentation with Priority 
Leads

2. Ensure I Statements are included in 
Priority documents

1. Shared with Priority Leads and 
attendees to share what YP 
want

2. Added to action plans

1. Improved understanding of 
how we shape services and 
respond to YP needs

2. We will be able to share with 
YP how we are working to 
meet the I statements

Graham Beamish 1. Make link with travel training and 
review how this can be improved

1. YP are accessing travel training, 
however there are a number of 
vacancies which is impacting on 
their capacity to train YP

1. Improved access to travel 
training

*Further follow up to happen

Nic Smith-Howell 1. Would like to join a YPN meeting 1. Attended Doucecroft and met 
young people

1. Face to face opportunity with 
YPN to hear directly from them 

Allan Cadzow 1. Raise with HR on Tips for Employers are 
inclusive

2. Would like to join YPN meeting

1. Tips for employers launched
2. Attended Doucecroft and met 

young people

1. Employers including SCC have 
guidance to support them and 
YP with SEND when employing
2. Face to face opportunity to 
hear lived experience direct 
from YPN

SENDIASS 1. To work with the YPN on how SENDIASS 
can support YP more

1. Joined YPN meeting and invited 
YPN to attend 2 x SENDIASS 
Advisory Board meetings.

1. YPN receive support from 
SENDIASS as they need and 
want to



Board members visits to schools 2022

Month of visit Number of school visits

March 2022 4

May 2022 4

June 2022 4

July 2022 4

September 2022 3

October 2022 5

November 2022 7

December 2022 1

This does not include visits to schools from our services that are working with schools on a daily basis to support children and young 

people with SEND



Focus Area Update Next Steps – Spring Term

P1.1 Improving the Local 
Offer website

P1.2 Develop 
communication 
accessibility & visibility

P1.3 Young Person 
Network

P1.4 Awareness of SEND 
& SEN Support & 
Training

P1.5 Stakeholder 
Feedback on 
Communication

P1.6 Keep stakeholders 
informed on SEND 
Programme progress

1.1 Paper due to LT in Jan-23 requesting to approve moving the Local 
Offer website to the new SCC content management system. This 
includes request for additional funding for resource, as capacity in 
team is limited.

1.2
• Local Offer news now published half-termly (next due mid Feb)
• Letters to families following the EHCNA & EHCP process have been 

updated
• New SEND Governance / Improving SEND in Suffolk sections on 

website
• Family Services contact sheet has been finalised and published
• EasyRead / Animation/ EAL work paused due to lack of capacity

1.3
• YPN poorly attended in December and January, next session 

planned at Geek Retreat to improve attendance. 
• Coproduced YP survey to be sent out Jan 23 from SPCF & YPN
• Early plans for some CYP-specific Time To Listen events

1.4 Schools now have access to Suffolk CPD and can book all training 
via this.

1.5 Time To Listen events scheduled for rest of academic year

1.6  3 Inclusion Roadshows led by Inclusion SLT across the county, 
meeting headteachers and SENCOs across Suffolk. 

• 1.1 If approval is granted work will start 
straightaway. Recruitment will also be needed

• 1.2 Request for additional headcount 
submitted 

• 1.3 Heavier promotion of YPN; introduction of 
new TTL sessions

• 1.4 Inclusion Support Line advisors to have 
training on Suffolk CPD, Early Years, Health & 
Social Care, SEND Level 1 training under 
review to improve SEN Support stage

• 1.5 Analyse results from YP survey to inform 
services; Time to listen events summary 
feedback; Time to Listen events expanded for 
YP to attend; joint work with P4 following 
family feedback after Inclusion Week; rolling 
feedback loop from SPCF and SENDIASS in P1 
meetings

• 1.6 Further roadshow dates set; progress will 
also continue to be communicated via 
Headlines, SENCO Bulletin, LO News and 
website / social media.

Update and next steps for each workstream: Priority 1 (Communication)
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Integrated Plan Delivery Timeline 
Timeline and delivery of tasks | Jan to April 2023

Activity January February March April

Week Commencing 2nd 9th 16th 23rd 30th 6th 13th 20th 27th 6th 13th 20th 27th 3rd 10th 17th 24th

P1.1 Improve the Local Offer 
Website

P1.2 Improve accessibility and 
visibility of communication

P1.3 Work with YPN

Meeting

Deliverable

Activity

School 
Holiday

Drafting LT paper for LO 

website changes
LT Approval

Communicate review of Inclusion Week
Publish Local Offer News

Scope out widening Inclusion Support Line for 
Early Years, Health & Social Care

New Source website launches with 
tile on LO Website

YPN Meeting Geek 
Retreat

Engagement Hub & SPCF 
coproduce YP survey

Implementing webchat on the LO website

Content review section by section (e.g. Social Care, ECHPs and so on) – to include user engagement and feedback sessions at each stage

Formal request to DCT to open new project. Initial site architecture built; most common user journeys mapped, system configuration

Recruitment to begin as soon as / if approved by LT. 
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Integrated Plan Delivery Timeline 
Timeline and delivery of tasks | Jan to April 2023

Activity January February March April

Week Commencing 2nd 9th 16th 23rd 30th 6th 13th 20th 27th 6th 13th 20th 27th 3rd 10th 17th 24th

P1.4 Promoting Awareness of 
SEND & SEN Support

P1.5 Stakeholder Feedback on 
Communication

P1.6 Communicating progress 
on Priority Areas

Meeting

Deliverable

Activity

School 
Holiday

SEND Level 1 Training is under review to improve understanding of SEN Support Revised SEND Level 1 training will be promoted

Training to support Family Services when consulting with Schools
E-Learning training launched for consultations

Legal Webinar for Frequently Asked Questions from Family Services

Annual Review training is in development to create an e-learning module

Time to listen events

Inclusion Roadshows for Spring term

Analysis of EHCP Survey following EHCNA

Open letter from Inclusion AD -
to coincide with LO News

SEND Stakeholder communication 
plan

Time to listen events



Focus Area Update Next Steps – Spring Term

CYP Journey
P2.2 Embed the Graduated 
Response across education, 
health and care to provide 
timely early intervention and 
whole school inclusive 
practices.

P2.4 Ensure that assessment 
and review reports, including 
Education, Health and Care 
Plans are person-centred, 
specific and understandable.

P2.8 Transform the SEND 
Decision Making Panel and 
ensure capacity and capability 
within Inclusion Services to 
effectively operate it.

• Subgroups continue to work around the mapping of MH and Universal 
Health Services and progress is being made. Some of this work is dependent 
on approval of the new LO website and the new wireframe.

• It is agreed that the Graduated Response is being embedded well across 
education. Social Care report that Early Help Teams have a better 
understanding of the support available for CYP with SEND within 
mainstream schools. This understanding needs to be the same across 
Health where it is also reported that education settings do not always have 
a full understanding of health services available and their referral routes.

• Colleagues in Suffolk CPD have offered to support a webinar around the 
universal Health offer to support education settings with their knowledge 
and understanding.

• It is felt that there are improved working relationships across Education 
Health and Social Care with the greater sharing of intel and solutions to 
bring about positive outcomes for CYP with SEND. It was also felt that the 
Priority 2 working group had supported this move to more joint working.

• DPIA has been drafted to enable schools to attend SEND Decision making 
panels

• MS Form has been set up for schools to request slots at panel to observe
• Continuing Health Care & EHCP joint trial is going well, impact already made 

with improving awareness of CHC service with special schools, improved 
joined up working, improved oversight with Lead Coordinators moving to 
be the allocated worker for CYP with CHC. 

Focus on action plan and joined 
up working for Moving into 
Adulthood priority to embed and 
evidence person centred 
working.

Review of SEND Decision Making 
Panels (this has been deferred to 
March-22 due to service 
statutory demands for phased 
transfers)

Interim solution for schools to 
attend SEND Decision Making 
Panels, is ready to progress whilst 
IT look at a more sustainable 
solution.

Update and next steps for each workstream Priority 2 – Focus Objectives



Focus Area Update Next Steps – Spring Term

CYP Journey
P2.1 Make the SEND journey for 
children and young people, clear 
and understandable across 
education, health and care, from 
early identification of needs.
P2.3 Ensure that assessments and 
reviews involve the right people 
and are completed on time.
P2.5 Ensure that children and 
young people receive the support 
they require to make progress 
towards their identified outcomes 
and ambitions.
P2.6 Strengthen SEND 
operational practice by 
developing key roles within Social 
Care and Health, working closely 
with SEND and Education 
leaders.
P2.7 Review and learn from SEND 
feedback including surveys, 
complaints, compliments and 
comments, mediation, Tribunal 
appeals and Ombudsman 
outcomes to improve practice 
across the whole SEND system.

• The work towards 2.5 is helped via the ‘What’s Ordinarily Available’ project – provision 
guidance for mainstream schools co-produced with mainstream schools. This work is on 
track with good participation from mainstream schools who are keen to be a part of the 
work and recognising its value. The draft document should be launched in the summer term 
and all schools invited to offer feedback. This will coincide with a conference planned for 
school leaders around ‘Every Leader a Leader of SEND’. The conference is being supported 
by Whole School SEND, where Suffolk is a key participant with the region.

• The new Education Access Team are also supporting 2.5. They have a good oversight of 
exclusions and are linking in with the Whole School Inclusion Service as well as Specialist 
Teams within SES to support earlier intervention. The Education Access Team are now 
offering Inclusion Support Meetings to identify CYP most vulnerable to exclusion earlier and 
to signpost more quickly to specialist support.

• It is agreed within this focus (2.5) we need to re-visit the ‘I’ statements to have a greater 
focus on the CYP’s voice. In addition, we need to develop and embed person-centred 
approaches across the system in all our work, including EHCPs and reviews.

• 2.5 must focus not just on educational outcomes but outcomes and ambitions all round. This 
is again where more work to capture CYP voice in our work must be considered more. For 
example (points below are for actioning at the next meeting and for establishing as 
outcomes within 2.5):

• Establish a system where inclusion services are area based to promote planning meetings in 
schools for children and young people from SEN Support onwards (this links to the 
‘community’ work planned with schools across SES, P&TS, health and Social Care).

• Communication: having time and space to have conversations with children, young people 
and families to identify what the outcomes and ambitions are.

• Joint working of health, social care and education to support CYP to make progress towards 
outcomes and ambitions.

• Involve families and networks more in children and young people’s education – take a more 
holistic view to achieving outcomes and ambitions

Action plan to be agreed and 
developed for CYP Outcomes that 
are what YP want & what YP 
need.

Update and next steps for each workstream Priority 2
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Integrated Plan Delivery Timeline 
Timeline and delivery of tasks | Jan to April 2023

Activity January February March April

Week Commencing 2nd 9th 16th 23rd 30th 6th 13th 20th 27th 6th 13th 20th 27th 3rd 10th 17th 24th P

P2.2 Embedding the graduated 
response

P2.4 (4.1) Ensure that 
assessment and review 
reports, including Education, 
Health and Care Plans are 
person-centred, specific and 
understandable.

P2.8 Transform the SEND 
Decision Making Panel and 
ensure capacity and capability 
within Inclusion Services to 
effectively operate it.

Meeting

Deliverable

Activity

School 
Holiday

P2 & P4 Lead 
meeting to form 
action plan for 
person centred 

planning

DPIA drafted and 
sent for approval for 

schools to attend 
SEND Decision 
Making Panels

MS Form drafted and comms to schools 
to attend SEND Decision making panel

Action plan to scope SEND Decision 
Making Panels review -

Observe and review panels

Evaluate and embed 
recommendations as appropriate
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Integrated Plan Delivery Timeline 
Timeline and delivery of tasks | Jan to April 2023

Activity January February March April

Week Commencing 2nd 9th 16th 23rd 30th 6th 13th 20th 27th 6th 13th 20th 27th 3rd 10th 17th 24th

P2.1 Make the SEND journey for 
children and young people, clear 
and understandable across 
education, health and care, from 
early identification of needs.

P2.3 Ensure that assessments 
and reviews involve the right 
people and are completed on 
time. 

Meeting

Deliverable

Activity
School 
Holiday

Currently paused to enable focus on agreed objectives

New revised annual review training for 
practitioners is being devised.

Trial to align EHCP Annual Review with Continuing Health Care with 3 special schools, trial to continue to Jul-23.

Mid point review of Suffolk Joint trial for 
EHCP AR & CHC
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Integrated Plan Delivery Timeline 
Timeline and delivery of tasks | Jan to April 2023

Activity January February March April

Week Commencing 2nd 9th 16th 23rd 30th 6th 13th 20th 27th 6th 13th 20th 27th 3rd 10th 17th 24th

P2.5 Ensure that children and 
young people receive the 
support they require to make 
progress towards their identified 
outcomes and ambitions.

P2.6 Strengthen SEND 
operational practice by 
developing key roles within 
Social Care and Health, working 
closely with SEND and Education 
leaders.

P2.7 Review and learn from 
SEND feedback including 
surveys, complaints, 
compliments and comments, 
mediation, Tribunal appeals and 
Ombudsman outcomes to 

improve practice across the 
whole SEND system

Meeting

Deliverable

Activity
School 
Holiday

Currently paused to enable focus on agreed objectives

Designated Clinical Officer & Designated Social Care Officer are in place 
working to improve partnership working across SEND.

Initial meeting with new 
Customer Services Manager to 

discuss progress to date and 
agree next steps/action plan



Focus Area Update Next Steps – Spring Term

Commissioning & Services
P3.1 Jointly review our SEND provision to 
understand demand, identify gaps and plan 
for future provision across education, health 
and care.

P3.2. Increase the number of specialist 
education places available within Suffolk by 
completing the delivery of the current 
Suffolk SEND Capital Programme (2020-
2024).

SEND Sufficiency is complete to inform the SEND Capital Programme and has been shared with 
partners. Health & Social Care sufficiency will progress once capacity allows.

Phase 1 is nearing completion – Oulton Broad still being developed following significant delays in 
purchasing land to ensure that the school had sufficient car parking space once the unit was 
developed. Due to be complete Summer term 2023. Woodbridge Road (C&I school in Ipswich) which 
is DfE project is still underway and plans to open Autumn 2023. Interim provision continues to be in 
place at Murrayside Community Centre for the remainder of this academic year for a reduced 
number of children.

Phase 2 fully underway – Development of Castle EAST to grow to 120 places continues. Application 
process for the three new units as part of Phase 2 is almost complete. Requesting KS2 unit in the 
North, KS3/4 unit in the South and West all for Cognition and Learning. Finalising information over 
the start of the Spring term for units to be awarded. Units will likely be open in Autumn term 2024 
due to potential building works required. 

Phase 3 has just started – research taking place in to the development of 8 SEMH units across 
Suffolk. Working with other LAs and Health to consider the model and how these can work in 
partnership with support already in place. In addition there will be 2 more R/KS1 units with an 
expertise in Communication and Interaction, 1 in the North and 1 in the West. Process for applying 
for these units will open up in Summer term 2023 with units being awarded in the Autumn term 
2023. These will be planned to be open Autumn term 2025 at the earliest. 

Update and next steps for each workstream Priority 3



Focus Area Update Next Steps – Spring Term

Commissioning & Services
P3.3. Complete our redesign of mental 
health services for children and young 
people and implement the new model.

P3.4. Complete the development of the 
neuro-developmental pathway for children 
and young people and implement the new 
model.

P3.5. Co-produce a new offer of Care, 
Education and Treatment Reviews, 
supported by the Transforming Care 
Partnership, that is based on a fuller 
understanding of children and young 
people's needs.

P3.6. Extend the respite offer for under 18s 
to include children and young people with 
disabilities and challenging behaviours who 
are not currently supported by the Disabled 
Children's Team.

Therapies Objective to be developed

• Work is underway with GLT, Kooth & Barnardo’s to agree contract to embed pathway 
alongside NSFT & CHRIS team for mental health.

• Excellent feedback has been received from the suicide prevention training that has been 
offered to students across Suffolk. 

• There is a recovery plan from NSFT in relation to addressing the waiting list for the NDD 
pathway. This is still being finalised.

• Recurrent funding is being used for the procurement of NSFT services due to start in February.
• The development of the neuro-developmental pathway has been a top priority for the ICB.
• An intensive deep dive is taking place to resolve
• Referral forms are being redesigned and investments have been made to companies to tackle the lengthy 

waits.

• Currently waiting new guidance from NHS England – Changes are likely to capture ‘must do’ as oppose to 
should.

• CETR micro website will be linked to Local Offer

• There is an identified level of investment around the anticipated need for therapies.
• Upcoming investment has been agreed for welcoming screen tools for early years providers of speech and 

language.
• A DfE developed Good practice Hub has opened in Highfield Nursery working alongside early years to 

improve speech and language therapies within Suffolk.

PCN CYP workers implementation is under 
review due to engagement issues with 
primary care.

Look to extend the suicide prevention training 
to primary schools

Embed recovery plan for NDD Pathway

Update on CETRE & DSR due to SEND 
Programme in March 23

A working group has been agreed to get this 
moving.

Update and next steps for each workstream Priority 3
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Integrated Plan Delivery Timeline 
Timeline and delivery of tasks | Jan to April 2023

Activity January February March April

Week Commencing 2nd 9th 16th 23rd 30th 6th 13th 20th 27th 6th 13th 20th 27th 3rd 10th 17th 24th

P3.1 Jointly review our SEND 
provision to understand 
demand, identify gaps and plan 
for future provision across 
education, health and care. 

P3.2. Increase the number of 
specialist education places 
available within Suffolk by 
completing the delivery of the 
current Suffolk SEND Capital 
Programme (2020-2024). 

Meeting

Deliverable

Activity
School 
HolidayActivity

Initial SEND Sufficiency meeting to 
join up Health & Social Care

Working group pulling together data to match and review to inform suffciency

Delivery plan sits with SEND Capital programme, for complexity and 
avoidance of duplication timeline is not reported here.
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Integrated Plan Delivery Timeline 
Timeline and delivery of tasks | Jan to April 2023

Objective January February March April

2nd 9th 16th 23rd 30th 6th 13th 20th 27th 6th 13th 20th 27th 3rd 10th 17th 24th

P3.3. Complete our redesign of mental 
health services for children and young 
people and implement the new 
model. 

Extracted from CAMHS 
Transformation & Recovery plan Jan-
23

Meeting

Deliverable

Activity
School 
Holiday
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Integrated Plan Delivery Timeline 
Timeline and delivery of tasks | Jan to April 2023

Activity January February March April

2nd 9th 16th 23rd 30th 6th 13th 20th 27th 6th 13th 20th 27th 3rd 10th 17th 24th

P3.4. Complete the 
development of the neuro-
developmental pathway for 
children and young people and 
implement the new model. 

Extracted from SNEE Deep dive 
into NDD Services

Meeting

Deliverable

Activity
School 
Holiday
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Integrated Plan Delivery Timeline 
Timeline and delivery of tasks | Jan to April 2023

Activity January February March April

Week Commencing 2nd 9th 16th 23rd 30th 6th 13th 20th 27th 6th 13th 20th 27th 3rd 10th 17th 24th

P3.5. Co-produce a new offer of 
Care, Education and Treatment 
Reviews, supported by the 
Transforming Care Partnership, 
that is based on a fuller 
understanding of children and 
young people's needs. 

P3.6. Extend the respite offer 
for under 18s to include 
children and young people with 
disabilities and challenging 
behaviours who are not 
currently supported by the 
Disabled Children's Team. 

Meeting

Deliverable

Activity
School 
Holiday

Review new NHS E Guidance and consider 
implementation plan

Share update to NHS E guidance and update SEND 
Programme Board

Workshop and training for CETR & DSR policy changes

Contract amendments have been agree
Contract and service ready to deliver from April 2023

Steering group is in place for health offer



Focus Area Update Next Steps – Spring Term

Moving into Adulthood

P4.1 Embed high-quality person centred 
planning as our approach to transition 
planning for children and young people 
with SEND.

P4.2. Empower children, young people and 
their families to make informed decisions 
about transitions through good quality 
advice, guidance and support.

P4.6. Provide good employment/ self 
employment support for young people with 
SEND and potential employers to extend 
the options leading into work.

Person centred planning approach for moving into adulthood is being joined up 
with CYP Journey to create a consistent and forward planning approach. 

• Young people are part of reviewing the icanbea website 
• Transition guide has received further feedback and amendments are being 

drafted

• Youth Pledge Employer Disability handbook is being promoted to help 
encourage employers to sign up to be disability 

• 3 year action plan is being drafted to improve supported intern.
• Work is underway to improve links with FE Forum

Action plan to develop objective

Look at analysis of how often 
Transition guide is accessed on 
LO website – and look at how this 
can be promoted.

Communicate and allocate tasks 
from action plan and set up 
monitoring.

Update and next steps for each workstream Priority 4



Focus Area Update Next Steps – Spring Term

P4.3. Extend the local learning offer for 16-
25 year olds to address gaps identified in 
SEND Sufficiency, with a focus on quality, 
options and progression.

P4.4. Develop our health offer to better 
meet the needs of 16-25 year olds, to 
achieve straightforward, family centred 
transitions, including for adolescent mental 
health and those supported by Transforming 
Care.

P4.5. Develop our social care offer to 
include care planning and ensure 
straightforward transitions, taking account 
of mental capacity and new safeguarding 
guidelines.

P4.7. Develop our Short Breaks for older 
young people and the support that enables 
them to develop their relationships and 
social skills.

Sufficiency work has not identified any further gaps in the specific SEMH cohort. A 
meeting is schedule to discuss the demand for YP to access Lapwing and look for 
alternative solutions.

Work paused whilst capacity is focused on key objectives

Social Work front line teams are engaging with levels 1-4 of training for new Mental 
Health Capacity act. Training is underway for further training to be rolled out for all 
practitioners.

Work paused whilst capacity is focused on Activities Unlimited move to Liquid Logic. 
Objective actions to be reviewed

Discuss commissioning of other 
providers for post 16.

Update to be provided from WFD on 
training.

Activities Unlimited to review 
objective following service demand 
needs.

Update and next steps for each workstream Priority 4
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Integrated Plan Delivery Timeline 
Timeline and delivery of tasks | Jan to April 2023

Activity January February March April

Week Commencing 2nd 9th 16th 23rd 30th 6th 13th 20th 27th 6th 13th 20th 27th 3rd 10th 17th 24th

Transition (Priority 4)

Employment/Self Employment 
support (Priority 4)

Meeting

Deliverable

Activity
School 
Holiday

Identify members to create 
SEND employment forum

Agree Terms of reference for 
SEND Employment forum and 

ways of workingFurther Education forum 
meeting to discuss development 

of action plan.

Discussing with Business Connectors 
to promote disability confident badge.

Post 16 IAG networks for schools to be 
created with a focus for Inclusion & 

SEND and transition
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Integrated Plan Delivery Timeline 
Timeline and delivery of tasks | May to Dec 2022

Activity May June July August September October November December

Week Commencing 

6th
13th
20th
27th

4th
11th
18th
25th

1st 8th 15th 22nd 29th 5th 12th 19th 26th 3rd 10th 17th 24th 31st/ 1st 7th 14th 21st 28th

Nov
5th 12th 19th

Statutory Process 
review

Health Working 
Group

Mental Health 
Working Group

CYP Journey 
Working Group

Meeting

Deliverable

Activity

School 
Holiday

3 Working groups 

established across 

CYP & Health Easy read training is being looked into

Review regular searched 
items to improve landing 

pages

Edit FAQ’s to cover 
most popular searched 

words

Amended contact details on LO and improved wording 

(SENDIASS & SPCF

Agreed hi-level 

front page for 

processes

Paused due to capacity 

New Inclusion Support 

Line to add capacity Handover to Inclusion Support Line to review and improve

Panel processes 

will be online

Paused to priority 

review Review priority work 

streams

Review priority work 

streams

Paused to priority 

review

Programme Manager to support with task planning

Identify content across other websites to 
coordinate links to Local Offer website

Identify content across other websites to 
coordinate links to 

Interactive map of where Mental Health Service are in Suffolk, is being produced, 
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Integrated Plan Delivery Timeline 
Timeline and delivery of tasks | May to Dec 2022

Activity May June July August September October November December

Week Commencing 

6th
13th
20th
27th

4th
11th
18th
25th

1st 8th 15th 22nd 29th 5th 12th 19th 26th 3rd 10th 17th 24th 31st/ 1st 7th 14th 21st 28th

Nov
5th 12th 19th

SCC Graduated 
Response

Annual Reviews

Significant work has 
already been achieved 
in recording all Annual 
Reviews received and 
reporting on all that are 
not completed within 
statutory deadlines

Meeting

Deliverable

Activity
School 
Holiday

All staff to promote the graduated response with schools at all points of contact as necessary

Communication to staff
Comms to stakeholders re Stage 1 & 2

Create a video to clearly articulate GRHealth & Social Care 

working group to improve 

Stage 3 Response

1st School event what is ordinarily availablePlanning session for future 

events with schools

Stage 3 respond will now be  a 
direct response to Stage 2 

support

Future planning

Collation of final 
what is ordinarily 
available

Create short 
videos of Assess, 
plan, do review 
and What is 
Ordinarily 
available

Produce easy read 
version of GR & 
WOA

Survey schools for SES redesign 

and Graduated Response

Extended SES Support to 
post 16 provision 

Planning for Locality areas

Trial of aligning Annual Review and CETR  is live with special schools Trial of aligning Annual Review and CHC  is live with special schools Review of trial

Review of 
Annual Review 

letters to schools 

Review of annual 
review training 

for schools

Revised training offer for schools 
for Annual Reviews

Signs of Inclusion Training for staff  to 
improve person centred planning is 

reflected in Annual Reviews is designed and 
rolled out

All staff across Family Services must 
attend signs of inclusion training by start 

of September

Move to LL will improve the timeliness and collaboration of annual reviews this work is ongoing from May 2022 – go live April 2023 

Shared central mailboxes 
have been set up to 

receive annual reviews

Scoping of what training is available and review of the SEND 
Training ebrochure

V-SEND Preparation for delivery of 6 week trial with huddles and 
evaluation session Engagement with Early Years settings through holidays, with wider launch in September &  Training Champions for VSEND

IT Testing for V-SEND

** Will include V 
SEND Roll out, 

Inclusion Support 
Line and the wider 

Essential SENCO 
Toolkit

** In development whilst 
IMPOWER contract is renewed

Follow up with any staff that have not 
attended 2 full days of Signs of Inclusion 

Training
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Integrated Plan Delivery Timeline 
Timeline and delivery of tasks | May to Dec 2022

Activity May June July August September October November December

Week Commencing 

6th
13th
20th
27th

4th
11th
18th
25th

1st 8th 15th 22nd 29th 5th 12th 19th 26th 3rd 10th 17th 24th 31st/ 1st 7th 14th 21st 28th

Nov
5th 12th 19th

Person centred and 
specific assessments 
and reports (P2.4 & 
P4.1)

Training and induction 
programme

Meeting

Deliverable

Activity
School 
Holiday

Signs of Inclusion Training for staff  to 
improve person centred planning is 

reflected in Annual Review is designed and 
rolled out

Scoping of what training is available and review of the SEND 
Training ebrochure

Reflections of evaluation and 
agree approach for further 
panel work

Prep for Signs of Inclusion work

Further testing/embedding 

of strength 

based/behavioural 

science

Working with team champions to further embed Signs of Inclusion – all of Family Services Staff to have been trained in the model of practice by 
September

Prompts and resources from SEND Decision Panels will support with decisions being person centred to inform reports and annual
reviews

Legal review of training materials

Revised action plan in development 
with Lead for Quality Assurance to 

check impact of person centred 
training

Survey to SEND stakeholder on improvements to SEND Ebrochure

Publish new SEND Ebrochure

Review of induction process for new starters since July 2022

Scoping of summary writing training to support family 
services in completing panel requests.

Review of action plan with SEND 
WFD Officer and SEND 
Programme Manager

New feedback form is being devised for Family Services 
to complete following training to scale confidence

Keys of Inclusion has been refreshed and rolled out

Mop up Signs of 
Inclusion Training

Mop up Signs of 
Inclusion Training
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Integrated Plan Delivery Timeline 
Timeline and delivery of tasks | May to Dec 2022

Activity May June July August September October November December

Week Commencing 

6th
13th
20th
27th

4th
11th
18th
25th

1st 8th 15th 22nd 29th 5th 12th 19th 26th 3rd 10th 17th 24th 31st/ 1st 7th 14th 21st 28th

Nov
5th 12th 19th

Partnership Working

Learning from 
Feedback

Meeting

Deliverable

Activity
School 
Holiday

EHNCA Panel papers are 
on Sharepoint and 

accessible by all Health & 
Social Care

Second reiteration of DPIA 
has been completed and 

awaiting sign off by Health 
ICB

Publish new DPIA

Health & Social Care are in attendance to all SEND Decision Making Panels
- Contributing to EHCNA Panel
- Signing off Health provision in EHC Plans
- Part of decision making for Specialist Independent Placements
- Weekly meeting with DCO, DCSO & Head of SEND to support with complex cases

Process Map of CCC 
process for new 

dashboard

CCC Dashboard in design 
stage with IT

Transition planning for 
go live:

Communications
Change to new system

Reallocation of Resource

Agree reporting themes
Go Live with new CCC 

dashboard

Map and review processes with 
new Resolution & Tribunal Team 
to gather reporting and feed into 

learning cycle

Develop CCC reporting tool and process for learning from CCC report
Communications

Training
Service improvements
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Integrated Plan Delivery Timeline 
Timeline and delivery of tasks | May to Dec 2022

Activity May June July August September October November December

Week Commencing 

6th
13th
20th
27th

4th
11th
18th
25th

1st 8th 15th 22nd 29th 5th 12th 19th 26th 3rd 10th 17th 24th 31st/ 1st 7th 14th 21st 28th

Nov
5th 12th 19th

Panels

Commissioning and 
Servicing (Priority 
3)

Meeting

Deliverable

Activity
School 
Holiday

EHNCA Panel papers are 
on Sharepoint and 

accessible by all Health & 
Social Care

Communication and training on 
panels

Health & Social Care are in attendance to all SEND Decision Making Panels
- Contributing to EHCNA Panel
- Signing off Health provision in EHC Plans
- Part of decision making for Specialist Independent Placements
- Weekly meeting with DCO, DCSO & Head of SEND to support with complex cases

Received SEN2 Data

Terms of Reference agreed
Resources designed and agreed

Chair prompt created and agreed

Working group linked in with Social Care & Health to develop SEND 
Sufficiency

Paper due at Cabinet 
for phase 3 of SEND 
Capital programme
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Integrated Plan Delivery Timeline 
Timeline and delivery of tasks | May to Dec 2022

Activity October November December

Week Commencing 3rd 10th 17th 24th 31st/ 1st 7th 14th 21st 28th Nov 5th 12th 19th

Transition (Priority 4)

Employment/Self Employment support 
(Priority 4)

Meeting

Deliverable

Activity
School 
Holiday

Engagement Hub working with icanbea
website to be more inclusive

New Career Officer 
starting in Skills to 
support with SEND 

Priorities

New handbook due to be launched for SEND 
Friendly employer.

Youth Pledge looking at SEND 
friendly badges for employers

Planning session to increase internships for SEND

Launch of sector clips to inform 
YP about Self-employment



Focus Area Update Next Steps – Autumn Term

Statutory Process Review 
(P2)

There has been a delay to mapping the mental health 
services, due to some reorganisation in this area, focus has 
changed to publish those that are not changing.
Feedback process has been created to enable users to let 
the team know when things are not working on Local Offer 
website.
Information on SEND decision making panels have been 
published to help understand the process and how 
decisions are made.

• Agree which mental health services are static and 
publish map.

• Web & Comms teams are scoping capacity due to 
pressures and demands including the scoping of the 
new website.

• Front door page for health information on the local 
offer page is under review but will be considered 
alongside the change in platform if this is agreed.

• SEND Decision Making panels will be reviewed In 
December-22, and bring in schools and decisions if 
EHCP should be issued or not.

Graduated Response (P2) Significant progress was made with schools on drafting 
What is Ordinarily Available, this has shortened the 
timeline, an accurate update on the timeline will be 
available early December. 
Rollout of VSEND has started with XX schools.
Positive feedback has been received from a variety of 
schools on the SEND Inclusion Line, since starting in 
September the line has received over 60 calls. Both 
Inclusion Helpline Officers have been supporting with What 
is Ordinarily Available.

• Work continues with schools on What is Ordinarily 
Available with follow up session in December.

• Service Case studies are being reviewed to use as 
examples of best practice for using the Graduated 
Approach in Suffolk.

• Area SENCO Forums are held across the Autumn 
term with a focus on the graduated response for 
schools and the ‘Assess, Plan, Do, Review’ cycle.

Update and next steps for each workstream



Focus Area Update Next Steps – Autumn Term

Annual Review (P2) Strategic plan is being put in place to reduce the number of 
outstanding annual reviews.
Enhance continue to support with producing draft annual 
reviews, and have been able to take extra cases.

• Multiservice working group has been set up for 
annual review training for schools and a comms 
strategy

• Review of aligning Annual Reviews and CETR reviews

Person-centred 
assessments and review 
(P2 &P4)

Additional signs of Inclusion workshops have been attended 
by those staff that have not completed their training, all 
staff have scheduled training dates to be completed by 9 
December 2022.
Feedback form has been launched into Final EHCP letters 
for those new plans following an EHCNA.

• Quality Assurance team will focus on how Outcomes 
for CYP are person-centred, this work con

• As processes are reviewed and improved, 
communication points will be built into processes to 
enable colleagues to provide consistent 
communication to CYP and families.

Training and Induction 
(P2)

WFD Lead for SEND has been supporting and participating 
in the Inclusion week. 

• Supporting with Inclusion week in Suffolk
• Working with legal to develop recorded training on 

FAQ’s that legal advise officers on.

Partnership working (P2) Panels launched in September 2022, sharing information 
via SharePoint has been successful for all partners. Further 
work is required to support the preparation and additional 
resource is being recruited to support.

• Partnership meeting will now focus on the upcoming 
Ofsted review, to plan and prepare.

• Review of panels will provide update of effectiveness
• This will become our standard way to work in 

partnership.

Update and next steps for each workstream



Focus Area Update Next Steps – Autumn Term

Learning from Feedback 
(P2)

Business Analyst is working with Business Support 
coordinator to ensure new automated process streamlines 
need for a full officer to work of coordinating the 
responses, and creating a improved way of reporting and 
learning from feedback.

• Structured process on how we learn from feedback 
and evidence changes we have made as a results

• Launch of the new Compliments, Comments and 
Complaints dashboard.

Panels (P2) Changes to panels are being felt as a positive, there are a 
lot of complex cases that are time consuming to review this 
is impacting on time. 
EHCNA Panel is working well, with wider officers attending 
and engaging as necessary. Moving forward meetings are 
being rolled out with new officers being trained.
EHCP Area Panel is working well.

• Review to be planned in December 2022
• Strength communication with schools transport from 

panel decisions
• Additional Resource is being sought for panel 

preparation and communicating decisions and actions.

Commissioning and 
Servicing (P3)

SEND Sufficiency paper was reported to cabinet on 11 
October, agreement was made for phase 2 & 3 of the 
capital programme. Governance of this sits within the 
Capital Programme Board

• Criteria for expressions for interest from schools for 
the additional 8 units 

Care, Education & 
Treatment reviews (P3)

The CETR policy from NHSE remains delayed. This will impact 
upon aligning protocols to meet any new standards however 
work developing Transition and DSR escalation protocols 
commences December, with quality on compliance work 
continuing. A refreshed CETR improvement plan has been 
agreed with NHSE and new CYP Assurance Lead in ICB leading 
on this work

• work to develop Transition and DSR escalation 
protocols commences December-22

Update and next steps for each workstream



Focus Area Update Next Steps – Autumn Term

Short Break respite (P3) Short Breaks ICB contract. Transformation work continues 
and a paper is going to ICB Clinical Executive in December 
for approval of planning for contract end mitigation and a 
revised timeline due to challenges being made to achieving 
the progress expected. There is planning to continue to 
jointly work with SCC in providing Short Breaks for CYP with 
LD and/or A and a MH complexity. 

• Paper to be presented to ICB in December regarding 
contract end mitigation and revised timeline.

SEND Capital Programme 
(P3)

At cabinet in October 2022 Phase 3 of the SEND Capital 
Programme was agreed, 8x SEMH Specialists Units (144-192 
places) R/KS1 Specialist Unit (C&I) x 2 (24 places)

• Review submissions of interests from schools for new 
units.

NDD Pathway (P3) Concerns have been raised with regards to the waiting time 
for diagnosis, and figures specifically for ADHD. There is 
awareness that the service is currently under pressure and 
a business case has been submitted for extra funding. The 
new pathway has a more acute lens which creates an 
opportunity to get referral support which is positive. 

• Review of deep dive is due to SEND Programme Board 
in January 2023

Update and next steps for each workstream



Focus Area Update Next Steps – Autumn Term

Mental Health Services 
for CYP (P3)

1. Mental Health and Emotional Wellbeing - Delivery of core areas of work are 
still behind target – CAMHS trajectory and action plans are still ongoing, 
further work required with delivery due in Nov. Resource for the ED 
programme is now recruited to but behind due to gaps in resource. 

2. Mental Health access targets –There continues to be significant backlogs in 
most core CAMHS areas specifically child and family and youth teams. The 
recovery and action plan are due for implementation in November however 
waits continue to rise. Quality colleagues are supporting this work. 
Improvements have been recognised in the ED specialist service against 
urgent and routine referrals but they both continue to be below the national 
targets

3. Crisis model –Crisis areas continue to hold significant CYP demand. CHRIS is 
delivering some excellent outcomes for CYP. Work continues on improving 
access to crisis support

• Work will commence with the successful organisations from VCSE that 
will support CAMHS

• Extend training offer for Suicide prevention to more schools
• Planning business case for ARFID Pathway to support the resource 

needed to deliver
• Task & Finish groups  planned for Nov & Dev for professionals to discuss 

escalation protocol, the crisis matrix support, and training for the 
peripatetic workers

Update and next steps for each workstream



Focus Area Update Next Steps – Autumn Term

Transition (Priority 4) Icanbea website has agreed to meet with Young Persons 
Network to review website content and improve this to be 
more accessible for Young People with SEND.

Induction of new officer in Skills team to support with 
Careers Information Advice and Guidance.

• Update on changes to icanbea website and 
communicate these out to CYPF

• Priority Lead to meet with Skills to discuss new officers 
role in improving information, advice and guidance for 
transitions for CYPF

Employment/Self 
Employment support 
(Priority 4)

Action plan has been developed to improve employment 
and self employment support for CYPF with SEND. 

• Sign off new handbook for employers on how to be 
SEND friendly employers.

• Initiate discussion on a Employer SEND Friendly badge.
• Analysis of Internship numbers in Suffolk, and action 

plan to improve the number of internships for SEND YP.

Update and next steps for each workstream



Other news
• Short Break Grant application for Friends and Networks (FaN), plan to 

support 180 children, through a program of day provision and Sleepover 
Clubs (Ofsted registered holiday schemes for disabled children).   This will 
grow a community network to support regular respite and help young 
people integrate back into school. 

• Delivering Better Value is progressing (update by Head of Programmes in 
SPCB agenda)

• Recruitment has started for a Project Manager to support in Inspection 
preparation pulling together key areas

• KPI’s refreshed look, with further updates due 

• Inclusion Roadshows across the County with 91 education colleagues 
attending across 75 schools

• Lincolnshire recommendations are now all embedded into SEND Integrated 
Strategy

• Operations meeting now in place with SPCF to increase coproduction and 
sharing information and updates

• Attending Education & Children Services Scrutiny Committee in December

• Presented updates to County Councilors, Cabinet members, Opposition 
party and Media during October

• SEND Programme part of SCC Major programmes quarterly report to JLT & 
CLT via KPI’s
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