SEND Accountability Board Update September 2022
Integrated SEND Strategy Delivery Update

e Storyboards with delivered and planned activity to achieve the SEND Strategy
e Rag rating against each workstream

* Next steps per workstream

* Reflections

Complete/Core
Delivery

Significant

Key challenge

Green | On Track | Amber Delay/lssues




Integrated Plan Delivery Timeline e

School

May to Dec 2022

review

3 Working groups

- established across e )
' CYP & Health . Easy read training is being looked into

Ll . . . . . 3 ] ] . . . . . . . .
& ¥ . : : . . 3 L L o o o o o
: : : : : : } i ] . Review regular searched . Edit FAQ's to cover
L. : : : : : i 1 1 : items to improve landing . most popular searched
: : : . pages " words
Health Working . 1
Group .

. Ide: content across other websites to Pagsed to priority . . . . . . . . . . . . . . . . _
coordinate links to Local Offer website review ' ' . ' v . . . . . . . . . o o . Review priority work

— HEEE JN N NS N NS S S NS NS S N O
Mental Health . : : . . 3 X ! X X X X X X X X X X X . . . .
Working Group - - : Pagsed to priority : i ; ] Interactive map of where Mental Health Service are in Suffolk, is being produced, _
review ] . . . . . . . . . . . . . .

Identify content across other websites to . . . ] ; : - o ;
coordinate links to . . . L J ) o o o o o o o o o o o . Review priarity work

. stregms

CYP Journey : : Agreed hi-level : Paused dug to cap_acnty
N . . front page for . New Inclusion Support
Working Group : * processes * Line to add capacit;

Handover o Inclusion Suppart Line ta review and improve

_ Programme Manager to support with task planning

|

Amended contact details on LO and improved wording . . 3 . Panel proces§es
(SENDIASS & SPCF : : : i * will be online:




Integrated Plan Delivery Timeline
May to Dec 2022

Activity
Week Commencing

SCC Graduated
Response

** Will include V
SEND Roll out,
Inclusion Support
Line and the wider
Essential SENCO
Toolkit

Annual Reviews

Significant work has
already been achieved
in recording all Annual
Reviews received and
reporting on all that are |
not completed within
statutory deadlines

15th | 22nd | 29th

Future planning Stage 3 respond will now be a

direct response to Stage 2

Collation of final support

what is ordinarily
available

Extended SES Support to
post 16 provision

Communication to staff 8

. IT Testing for V-SEND 3

Scoping of what training is available and review of the SEND
Training ebrochure

Create short
videos of Assess,
plan, do review

gng_th?t is Survey schools for SES redes|
rdinarfly 8 and Graduated Response
available -

Produce easy read
version of GR &
WOA

V-SEND Preparation for delivery of 6 week trial with huddles and
evaluation session

Trial of aligning Annual Review and CETR is live with special schools

Review of
Annual Review
letters to schools

Shared central mailboxes
have been set up to

recelive anual reviews Review of annual

leave training for
schools

Signs of Inclusion Training for staff to
improve person centred planning is
reflected in Annual Reviews is designed and

rolled out

All staff across Family Services must
attend signs of inclusion training by start
of September

improve the timeliness and collaborati

September

ms to stakeholders re Stage 1l omms to stakeholders re Stage 2
Planning for Locality areas

Health & Social Care
working group to improve
Stage 3 Response

Planning session for future
events with schools

** In development whilst

IMPOWER contract is renewed

October

A Meeting

Deliverable

. Activity

School
Holiday

November

7th 14th 215t

schools at all points of contact as necessary

Create a video to clearly articulate GR

1st School event what is ordinarily available

Revised training offer for schools
for Annual Reviews

f annual reviews this work is ongoing fro

May 2022 — go live April 2023

Engagement with Early Years settings through holidays, with wider launch in September & Training Champions for VSEND

Trial of aligning Annual Review and CETR is live with special schools

Review of trial .

December

Comms to stakeholders re Stage 3




Integrated Plan Delivery Timeline A v Wy
May to Dec 2022

September October November December

Activity

Week Commencing 15th | 22nd | 29th : 12th 315/ 1% th

Person centred and
ifi ments -
specitic assessments . Signs of Inclusion Training for staff to

and reports (P2-4 & improve person centred planning is
P4_1) . reflected in Annual Review is designed and
. rolled out

Further testing/embedding Revised action plan in development

Reflections of evaluation and of strength * with LeaTd for Quality Assurance to
agree approach for quther based/behayioural check impact o_f person centred
panel work . science training

Prep for Signs of Inclusion work

Working with team champions to further embed Signs of Inclusion = all of Family Seryices Staff;to have bieen trainéd in the miodel of pfactice by
September . . . . ) o o o o o o

Training and induction . . . . . . . B Review of action plan with SEND
: . : : : : : ] WFD Officer and SEND

rogramme
prog Programme Manager

Scoping of what training is available and review of the SEND

Legal review of training materials

. . 3 . Survey to SEND stakeholder on improvi nts to SEND Ebrochure
: : Publish new SEND Ebrochure K

Scoping of summary writing training to support family

Training ebrochure

Review of induction process for new starters since July 2022

services in completing panel requests.




Integrated Plan Delivery Timeline A vers W
May to Dec 2022

Activity

Week Commencing

Partnership Working

#g:"i

EHNCA Panel papers are
on Sharepoint and
accessible by all Health &
Social Care

Second reiteration of DPIA
has been completed and
awaiting sign off by Health
ICB

Deliverable

Holiday

October November December

September

8th 15th | 22nd| 29th S5th . 12th 19th 26th 31t/ | 7t L

Health & Social Care are in attendance to all SEND Decision Making Panels

- Contributing to EHCNA Panel

- Signing off Health provision in EHC Plans

- Part of decision making for Specialist Independent Placements

- Weekly meeting with DCO, DCSO & Head of SEND to support with complex cases

Publish new DPIA *

Learning from
Feedback

Process Map of CCC
process for new
dashboard *

CCC Dashboard in design
stage with IT

Map and review processes with

new Resolution & Tribunal Team
to gather reporting and feed into
learning cycle

Go Live with new CCC

Agree reporting themes dashboard *

Develop CCC reporting tool and process for learning from CCC report
Communications
Training
Service improvements

Transition planning for
go live:
Communications
Change to new system

Reallocation of Resource




Integrated Plan Delivery Timeline A s Wy

May to Dec 2022 o

September October November December

Activity

Week Commencing 8th 15th | 22nd| 29th S5th . 12th 19th 26th 3%t/1t | 7t

EHNCA Panel papers are
on Sharepoint and

: : accessible by all Health &

EeiY : . Social Care

Health & Social Care are in attendance to all SEND Decision Making Panels
- Contributing to EHCNA Panel
- Signing off Health provision in EHC Plans
A . . . : : : : ] - Part of decision making for Specialist Independent Placements
: ; ; : : : : : - Weekly meeting with DCO, DCSO & Head of SEND to support with complex cases

I Terms of Reference agreed

Resources designed and agreed .. _

: Communication and training on

Chair prompt created and agreed *
panels

Commissioning and - :
Servicing (Priority : Received SEN2 Data
3) : :

Working group linked in with Social Care & Health to develop SEND
Sufficiency

Paper due at Cabinet
for phase 3 of SEND

Currently in
Capital programme

development
whilst IMPOWER
contract extension
is finalised.




Integrated Plan Delivery Timeline A veers [l s

School
Deliverable choo

May to Dec 2022

Activity

August September October November December

Week Commencing 8th 15th | 22nd | 29th 5th . 12th

Transition (Priority
4)

~ =
[ T

J
s

Under development for new Priority 4 lead.

Employment/Self
Employment :
support (Priority 4) -

."?h'?‘.




Update and next steps for each workstream

Update Next Steps — Autumn Term

Statutory Process Review A new approach of using the induction process of the . Live map for Mental Health services across Suffolk
Inclusion Support Line Advisors will support in identifying - Set up work plan with new Inclusion Support Line to
? areas that need to be improved and will support their map what is needed
9 ‘l"':. development in role. . Update FAQ's
mman¥ *  Ateam of LA officers led by LA Business Analyst has

been set up to focus on improving the annual review
process with an approach of ‘one touch’ (work does
not go backwards and forwards unnecessarily)

Graduated Response Much of the graduated response has been established since * Work commences with schools on What is Ordinarily
September 2022. Focus work is underway for the Autumn Available
term to provide micro comms updates to continuously . Stage 3 of Graduated Response is strengthened with
message ‘Assess, Plan, Do, Review to ensure early consistent join up and review to ensure the right
intervention by schools. people are in attendance

. Roll out of V SEND, into school pyramids to expand
the use of V-SEND

. Creation of Suffolk Inclusion Toolkit, will include
Valuing SEND, Essential SENCO Toolkit, and the AANT

. Ongoing support to Inclusion Support Line to provide
early intervention support to schools



Update and next steps for each workstream

Update Next Steps — Autumn Term

Annual Review

Person-centred
assessments and review

pit

Training and Induction

5]

Partnership wovking,

J’gst

We will continue to build on the improved success of
annual review phased transfers for 22/23. Any changes to
processes will be made in consideration of future planning
for the process move to Liquid logic.

Signs of Inclusion has been created with SCC Workforce
Development, IMPOWER, and Family Services. This training
has been mandatory for staff to attend during Summer-22.
This is supporting Family Services Officers to have person-
centred conversations.

SEND Advisor for WFD has developed an action plan
detailing a training matrix for Family Services, Service
Induction, Review of Level 1 SEND E, learning, identify
training gaps, SEND included in the Good Practice guide,
and sharing keys to inclusion roll out.

Panels have been redesigned and implemented to ensure
partnership working is in place from September 23 to make
shared decision. Children's files, and panel papers are all
held on SharePoint to enable access for all partners.

New Annual review training will be rolled out for
schools, considering more trainers

Review of aligning Annual Reviews and CETR reviews
Emergency business support have been arranged to
support in processing the outstanding annual reviews
received in the LA

Quality Assurance team will focus on how Outcomes
for CYP are person-centred

As processes are reviewed and improved,
communication points will be built into processes to
enable colleagues to provide consistent
communication to CYP and families.

Supporting with Inclusion week in Suffolk

Reviewing Summer term induction and implemented
identified improvements

Develop Family Services Training matrix

Partnership meeting will now focus on the upcoming
Ofsted review, to plan and prepare.

Review of panels will provide update of effectiveness
This will become our standard way to work in
partnership.



Update and next steps for each workstream

Learning from Feedhack Overall rag status is now green, due to significant work . Structured process on how we learn from feedback
committed by IT. Previous delays have occurred due to IT and evidence changes we have made as a results
- capacity and their commit to support for Ukraine . Launch of the new Compliments, Comments and
SharePoint site Complaints dashboard.
Panels E .:'.._ Panel documentation has been developed from the * County Independent Placement panel will launch w/c
——— coproduced terms of reference and scheme of delegation. 19 Sept
X This includes a chairs prompt, new panel request forms, * Soft launch during September-October, with school
meeting guide for attendees. invited to view
* Second half of term formal invite to schools
* Strength communication with schools transport from
panel decisions
Commissioning and Following release of the SEN2 data, and using the new * SEND Capital programme paper will be presented to
Servicing [y SEND data warehouse, sufficiency report is being drafted to cabinet in 11 October 2022

/\W Il inform demand on specialist places and inform phase 3 of
the SEND Capital programme.

Support for Transitions
~ A
)
L

To be develop with new lead for Priority 4

Employment/Self
Employment support
(Priority 4)




Reflections

What is working well

What are we worried about

What are we doing about our
worries?

Injection of new Engagement and Communications officer is supporting in proactively capturing
communications to share with key stakeholders

Moving Family Services to SharePoint to enable the appropriate sharing of information regarding
decision relating to SEND, with partners in Health & Social Care

Moving processes to be automated is starting to create efficiencies for example EHCNA Panel,
Childrens files and Compliments, Comments and Complaints dashboard

Capacity of staff to recruit, induct and train new staff and emergency staff
Movement of staff and creating further vacancies across the service

Future planning for Ofsted Inspection creating an additional impact on staff capacity
Volume of Annual Reviews received and outstanding

Availability of Managers to work with WFD to develop training matrix and induction
Resource to support new ways of panel working

Work for Moving into Adulthood has limited capacity and has not progressed

Working with SEND lead for Workforce Development to create training guide to support manager when
inducting and training

SEND Partnership will lead and focus on the Ofsted Inspection, to ensure planning is in place alongside
the SEND Strategy.

Emergency Business Support have been recruited and are being trained in processing annual reviews.
Processes have been automated and will be reviewed for panels, additional capacity maybe required.
New lead for Priority 4 is due to start in September 2022, to join up resources from Early Help

11



