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1. FOREWORD

Again, as with last year, I would like to continue to offer my appreciation and thanks to all staff in our schools who do a fantastic job in what continues to be a very difficult period. The cost-of-living crisis is hitting everybody hard and having a huge impact on our schools. Budgets are being squeezed to accommodate rising energy prices, equipment costs as well as salaries for teachers and support staff.  Balancing the books is no easy feat, but thankfully for the majority of our schools, this is being achieved, which is amazing.
2023-24 is the sixth year (that’s right!) of the national funding formulae (NFF) for schools, high needs and central school services. The NFF was introduced to provide consistent funding throughout the country on a fair basis. Schools Forum agreed that Suffolk should continue to use the NFF for 2023-24.  All the factors used in the formula mirror NFF unit values except for the AWPU rates which are adjusted to take in to account any changes to non-pupil led factors, minimum pupil funding and growth allocations. There are no transfers from the schools block this year to support the High Needs Block deficit recovery, instead Schools Forum have agreed to support the recovery using an element from DSG reserves. Please see the following link for details: 22.11.22: PAPER B Schools Block Funding Formula 2023-24  Suffolk continues to use exceptional factors as agreed by the ESFA for rent and split sites where schools meet the criteria. 
After the autumn spending review announcement additional funding is being added to the Dedicated Schools Grant (DSG) allocation. Overall, £507.7m is available to distribute to schools through the schools’ block (including the amount for rates). The overall % increase on 2022-23 for the total funding distributed to schools is 6.2% and this includes additional funding through the Mainstream Schools Additional Grant (MSAG). For Suffolk, the indicative allocation for this grant is £17.4m.
Suffolk remains a low funded Local Authority. See the table below and where Suffolk appears. The underfunding of Suffolk schools is being consistently challenged at a national level by Suffolk County Council. We believe the children of Suffolk should receive the same level of funding as those in neighbouring and comparable authorities. These funding discrepancies remain. We are extremely active in our efforts to secure fairer funding for Suffolk Schools. As you will know we are a member of the fairer funding group f40.
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The government has recognised the unfairness and is attempting to level up, but progress is very slow. Further information can be found by clicking on the link: f40
High needs funding is increasing again with Suffolk seeing a 10.9% increase in funding which converts to £10.6m more than received in 2022-23. Although welcome, there is still great concern about the deepening SEND crisis, which requires bold and urgent improvements, as well as more funding, to ensure the most vulnerable young people are provided with the best education and support.  A large proportion of the SEND allocations is based on historic need and does not take into consideration the growing number of children with SEND or their increasing complexity of need. We are certainly seeing this here in Suffolk.
Early Years funding remains low for Suffolk (there is a theme here!). Hourly rates for both 2-year-olds and 3 and 4 years olds have increased by 17p and 24p respectively. Please see details from the recent Schools Forum report EYNFF 2023-24 that Christina Lewis (Head of Early Years) presented.
Thank you again for all your hard work and continued commitment to all the young people in our schools.


          

Allan Cadzow - Corporate Director for Children and Young People
2. DEDICATED SCHOOLS GRANT 2023-24 ALLOCATIONS
The Dedicated Schools Grant (DSG) is spilt into four separate blocks. The blocks are: Schools, High Needs, Early Years, and the Central School Services Block. 
Updated October 22 census information and associated updates for the 2023-24 DSG funding was received by the Local Authority on the 16th December 2022. The DSG allocation for Suffolk is £634.5m as broken down and set out in the table below:
[image: image2.emf]December published 2022 allocations      

2023-24 

schools block 

(£million)

2023-24 central 

school services 

block allocation 

(£million) + 

Growth & De-

Delegation

2023-24

high needs 

block allocation  

(£million)

2023-24 early 

years block 

(£million)

2023-24 

total DSG 

allocation 

(excluding 

rates) (£million)

Unit of 

Funding

Number of Pupils

Primary

£4,821 54,829.00                                         

£264,308,677

Secondary

£6,119 38,867.00                                         

£237,834,946

Premises Factor £4,645,094

Growth Factor £2,919,663

DfE allocation £509,708,381 £5,480,429 £107,203,958 £40,963,808 £663,356,576

Growth Fund -£1,980,000 £1,980,000 £0 £0 £0

Provisional APT Allocation £507,728,381

0.5% Transfer to support HNB deficit £0 £0

APT Final allocation £507,728,381

Deduct Rates Rates -£4,317,738

High Needs Recoupment -£24,570,000 £0 -£24,570,000

Total to allocate (excluding rates) £503,410,643 £7,460,429 £82,633,958 £40,963,808 £634,468,838

Estimated de-delegation -£622,863 £622,863 £0 £0 £0

Total DSG Income £502,787,780 £8,083,292 £82,633,958 £40,963,808 £634,468,838

Dedicated schools grant: 

2023-24 allocations local authority summary


3. SCHOOLS BLOCK
Pupil numbers are based on the October (2022) census; all other information used to calculate the budgets is provided by the government as a national dataset which the LA used in its calculations for the NFF. The LA cannot change this data, even if schools believe it is incorrect, so it is important that schools prioritise and check any returns they submit to the government. The data is received by the LA as a percentage, which is converted to pupil numbers based on the numbers on roll. 

The schools national funding formula (NFF) has been updated for 2023-24 with new factor values and some technical adjustments. The key changes are:
Rolling the 22-23 schools supplementary grant into the NFF by: 
· adding an amount representing what schools receive through the grant into their baselines. 
· adding the value of the lump sum, basic per pupil rates and free school meals Ever 6 (FSM6) parts of the grant onto the respective factors in the NFF 
· uplifting the minimum per pupil values by the supplementary grant’s basic per-pupil values, and an additional amount which represents the average amount of funding schools receive from the FSM6 and lump sum parts of the grants 
Increasing NFF factor values (on top of the amounts added for the school’s supplementary grant) by: 
· 4.3% to free school meals at any time in the last 6 years (FSM6) and income deprivation affecting children index (IDACI) 
· 2.4% to the basic entitlement, low prior attainment (LPA), FSM, English as an additional language (EAL), mobility, and sparsity factors, and the lump sum. 
· 0.5% to the minimum per pupil levels (MPPL)
3.1  Basic Entitlement: Age Weighted Pupil Unit (AWPU)
This is allocated based on the October census numbers and is a per pupil amount.  There are separate rates for primary (including reception): £3,378.03, KS3: £4,769.03 and KS4: £5,377.03.  The AWPU amounts do differ slightly to the NFF values (as already mentioned) and this is the only factor where this occurs. AWPU is impacted by any growth differences, changes to non-pupil led factors and the minimum per pupil calculation where some of our schools do not meet the thresholds. 
3.2  Deprivation

Deprivation is calculated using FSM, FSM Ever 6 and IDACI and each measure attracts funding.
An element is allocated based on pupils eligible for Free School Meals (FSM). 
Two measures are used:
i) FSM - Schools receive funding for all FSM-eligible primary pupils through this factor.
ii)
FSM Ever 6 - Schools receive funding for all pupils who have been recorded as eligible for FSM at any time in the last six years (FSM6) through this factor.
IDACI is a relative measure of socio-economic deprivation: an IDACI ‘score’ is calculated for a lower super output area (LSOA, an area with typically about 1,500 residents) based on the characteristics of households in that area. The IDACI score of a given area does not mean that every child living in that area has particular deprivation characteristics: it is a measure of the likelihood that a child is in a household experiencing relative socio-economic deprivation. LSOAs are ranked by score, from the most deprived LSOA, with the highest score, to the least deprived LSOA.

The Department for Education then match IDACI data to pupils’ home postcode data recorded in the October 2022 school census in order to find their LSOA, and hence the IDACI band for each pupil in a school. Bands are:
Description 

Primary amount per pupil 
Secondary amount per pupil 

FSM


£480




£480

FSM6


£705




£1,030

IDACI Band F
£230




£335

IDACI Band E
£280




£445

IDACI Band D
£440




£620

IDACI Band C
£480




£680

IDACI Band B
£510




£730

IDACI Band A
£670




£930
3.3  Low Prior Attainment (LPA)
Early years foundation stage profile (EYFSP) and key stage 2 (KS2) attainment data is used to work out how many pupils are eligible for funding through the LPA factor

· Primary Schools receive funding through this factor (£1,155 per eligible pupil) for all primary pupils who did not reach the expected level of development at early years foundation stage (EYFS). There is no EYFS data for pupils in Reception because they are assessed at the end of the reception year. 
· Secondary Schools receive funding for all secondary pupils who did not achieve the expected level at KS2 in one or more of reading, writing and mathematics through this factor (£1,750 per eligible pupil).
3.4  English as an Additional Language (EAL)
Pupils identified in the October census with a first language other than English may attract funding for up to three years after they enter the statutory school system. This is a cash sum of £580 for each eligible primary pupil and £1,565 for each eligible secondary pupil. 


3.5  Mobility
This is an optional factor that Schools Forum agreed should be used to support those schools that see increased pupil mobility. Mobility involves tracking individual pupils using their unique pupil reference number (UPN) through censuses from the past 3 years. If the pupils first census was spring (excluding reception pupils starting in January) or summer, they are classified as a mobile pupil. Pupils are not included that joined after the summer census or before the autumn census. This is because the first census these pupils are captured on is the October census. 

The EFSA believes that this methodology offers a significant improvement on the local methodologies that were used. The mobility factor will then allocate funding to those schools that have mobile pupils in each phase above a 6% threshold. All mobile pupils above the threshold will be allocated a per pupil amount at a rate of:

· £945 for primary

· £1,360 for secondary

3.6 Lump Sum

A fixed amount of £128,000 is paid to all schools; the amount is the same whatever the phase or size of the school and is in line with the NFF values. 
3.7  Sparsity

The sparsity factor targets extra funding to schools that are both small and remote. The maximum amount of sparsity funding schools can attract is increasing to £56,300 for primary schools and £81,900 for secondary and all-through schools. 
Remoteness is defined by a school’s sparsity distance. To calculate the sparsity

distance, we take all the pupils for whom it is the nearest compatible school and find

the average road distance from these pupils’ home postcode to their second nearest

compatible school.
A school is eligible for sparsity funding if:

The sparsity distance is above the tapered distance threshold. This means that schools who aren’t currently eligible for sparsity funding as they are just below the minimum distance threshold, will now attract some funding. For primary schools, the minimum distance threshold is 2 miles, however schools with a sparsity distance of between 1.6 miles and 2 miles will now also attract funding. For secondary schools, the minimum distance threshold is 3 miles, but schools with a sparsity distance of between 2.4 and 3 miles will also attract some funding.

The average year group size (calculated as the APT-adjusted pupil count

divided by number of year groups present at the school) is below the tapered year group threshold.

[image: image3.png]Phase Main year Tapered year

group group

threshold threshold

(average (average

number of number of
pupils) pupils)
Primary 10.70 21.40
Secondary 60.00 120.00
Middle 34.60 69.20
All-through 31.25 62.50





3.8 Split sites

The LA recognises that some schools operate where the main teaching base (excluding sports facilities) is on a split site and other schools do not have sufficient facilities available on the campus to provide a full curriculum, e.g. physical education facilities that are off-site. 
The criteria to qualify for the split site factor where the main teaching base (excluding sports facilities) is on a split site are:

· the sites are separated by a public highway

· the provision on the additional site does not qualify for an individual school budget share through the DSG

· A range of core education must unavoidably take place for a significant proportion of pupils in buildings on both sites

· Schools with remote sixth forms are not eligible for split site funding.

Schools that meet the above criteria receive a split site allowance of £50,000 per annum to contribute towards the additional costs associated with operating the main teaching base over a split site including administration costs (e.g. two reception areas), caretaking, IT costs and infrastructure and transport costs.

Schools which have a need to transport children to other physical education facilities (playing fields and sports hall) receive a split site allowance to contribute to the cost of travel. The allocation paid to a qualifying school is a block sum of £1,000 for a primary school and £5,000 for a secondary school.
Schools that meet the criteria to qualify for the split site factor where the main teaching base (excluding sports facilities) is on a split site will not be eligible for the split site funding to transport children to other physical education facilities (playing fields and sports hall).

3.9  Rates
Rates payment system for schools is now centralised and ESFA will pay billing authorities directly on behalf of state funded schools. Schools and local authorities will have access to the online business rates portal where they will be able to view their rates bill and any payments. Schools are encouraged to check their bills and notify the billing authority of any errors. 
3.10 Exceptional factor – Rent

Rent is included as an exceptional factor in 2023-24. The DfE expect applications for exceptional factors to relate to fewer than 5% of the schools in an authority’s area (which applies to Suffolk) and to account for more than 1.0% of the school’s budget. 
3.11 Minimum per pupil funding levels (MPPF)
The NFF includes a minimum per pupil funding factor (MPPF), which sets a minimum per pupil funding that each school attracts through the NFF. This minimum refers to the level in £ of per-pupil funding schools attract through the NFF. These values are: 

· £4,405 for primary 

· £5,503 for KS3 

· £6,033 for KS4
42 schools are on MPPF down from 82 in 2022- 23. This means that every school receives the same per pupil levels of funding. The amount allocated through this factor to the 42 schools ranges between £167 to £235,753 with the average overall of approximately £53,600.
3.12 Minimum Funding Guarantee (MFG) 

Local authorities will continue to set a pre-16 MFG in their local formulae, to protect schools from excessive year-on-year changes. For 2023-24 Suffolks MFG has been set at +0.5% per pupil so schools can expect to see at least an increase of +0.5% per pupil. 

3.13 Mainstream Schools Additional Grant (MSAG)

The 2022 Autumn Statement announced that the core schools budget will increase by £2 billion in the 23-24 financial year, over and above totals announced at the Spending Review 2021.

In the 23-24 financial year, mainstream schools will be allocated additional funding through the mainstream schools’ additional grant (MSAG) 23-24. This is in addition to schools’ allocations through the schools national funding formula.

The MSAG will fund the primary and secondary maintained schools and academies. Local authority-maintained mainstream schools and mainstream academies will receive allocations under the MSAG, covering the 23-24 financial year. School-level allocations of the MSAG for the full 23-24 financial year will be published in May 2023.

Local authorities will receive their payments for 23-24 in 2 tranches. Payments will be made in May 2023 for local authorities, to cover April 2023 to August 2023; and in October 2023 for local authorities, to cover September 2023 to March 2024.

This additional funding in the form of a separate grant will be for 23-24 only. The funding will be incorporated into core budget allocations for 24-25. So, for primary, secondary and all-through schools, this will mean the funding being rolled into the schools national funding formula for 24-25.

The funding rates consist of the following 3 elements, which are based on factors already in the schools national funding formula:

· a basic per-pupil rate (with different rates for primary, key stage 3 and key stage 4)

· a lump sum paid to all schools, regardless of pupil numbers

· a per-pupil rate for pupils who are recorded as having been eligible for free school meals at any point in the last six years (FSM6), with different rates for primary and secondary pupils

The base funding rates will be:

· a basic per-pupil rate of £119 for primary pupils, including pupils in reception

· a basic per-pupil rate of £168 for key stage 3 pupils

· a basic per-pupil rate of £190 for key stage 4 pupils

· a lump sum of £4,510
· a FSM6 per-pupil rate of £104 per eligible primary pupil

· a FSM6 per-pupil rate of £152 per eligible secondary pupil

4. CENTRAL SERVICES SCHOOLS BLOCK (CSSB)

The CSSB provides funding for LAs to carry out a wide variety of central functions including statutory duties that are provided for all pupils in state-funded schools and academies. 

Please see the following link for an update on the CSSB:
2022-10-20 PAPER B Approval of CSSB 2023-24 Budget
5. DE-DELGATED SERVICES

Funding for de-delegated services is allocated through the funding formula to all LA maintained schools, but can be passed back i.e., de-delegated, so that the service can be provided centrally. The services include:
· Additional school improvement services - £6.56 per pupil and a block amount of £1,000 per Primary school and £2,000 per Secondary school
· Staff costs supply cover - £1.50 per pupil
· Support to underperforming ethnic minority groups and bilingual learners - £1.91 per pupil
· Behaviour support services - £12.18 per pupil
6. HIGH NEEDS BLOCK
The high needs block supports the provision of pupils with SEN and disabilities (SEND), from their early years to age 25, and education for pupils who cannot receive their education in schools. 
6.1 Mainstream Schools (including Academies and Free Schools)
All mainstream schools who have pupils whose needs they believe will cost more than £6k + AWPU per annum to support can apply to the LA for additional high needs funding on a termly basis. 

Schools will need to apply and will need to confirm if any pupils have joined, left the school or have potential banding changes. 

Top ups are based on an assessment of the individual pupils needs and will be directly linked to that pupil. This funding will be paid each term as additional income to schools.
Top Ups are paid on a termly basis:

· Spring Data – 
funding for summer term

· Summer Data – 
funding for autumn term

· Autumn Data – 
funding for spring term

6.2 Update on the Notional SEN budget & Targeted Support Funding
Mainstream maintained schools and academies are notified each year of a clearly identified but notional budget, within their overall budget allocation towards the costs of fulfilling their duty to use their ‘best endeavours’ to secure that special educational provision for their pupils with SEN.

The notional SEN budget is not a budget that is separate from a school’s overall budget. It is an identified amount within a maintained school’s delegated budget share or an academy’s general annual grant. It is intended as a guide for a school’s spending decisions, and is neither a target nor a constraint on a school’s duty to use its ‘best endeavours’ to secure special provision for its pupils with SEN

It is important to note that the notional SEN budget is not intended to provide £6,000 for every pupil with SEN, as most such pupils’ support will cost less than that. Nor is the notional SEN budget intended to provide a specific amount per pupil for those with lower additional support costs, even though the local authority may make reasonable assumptions about what those costs might be for the purpose of ensuring that their schools’ notional SEN budget calculation is realistic.

Suffolk’s Notional SEN funding is:

· Deprivation =


50% of Deprivation allocation

· Low Prior Attainment =
100% of Prior Attainment allocation

· Lump Sum =


7.81% of Lump Sum allocation (Providing £10,000)

Table 1 shows how, at overall local authority level, the notional SEN budget in 22-23 varies as a percentage of the total school’s block formula allocation (before the application of MFG, capping and scaling). Some 119 (78%) local authorities are allocating between 5% and 15% of schools block funding as notional SEN. Suffolk’s allocation is 11.2%
Table 1
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The overall percentage of formula allocation which is designated as the notional SEN budget across all local authorities is 11.3%, a slight increase from 11.14% in 21-22. The median notional SEN allocation is 10.8%. However, Table 1 shows there is a wide variation across local authorities.
Table 2 shows the number of local authorities for which each factor is being used to determine schools’ notional SEN budgets. In the 22-23 formulae, deprivation is the factor most commonly contributing to notional SEN with all 152 local authorities using it.

Table 2
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6.3 Targeted SEN support
Criteria for allocating support through Targeted Support funding should be clear and as simple as possible, should apply to a minority of the authority’s schools and academies.  Schools have the notional SEN budget for meeting the costs of additional SEN support up to £6,000 per pupil, and any shortfall in this notional budget can be appropriately met from additional high needs targeted funding.  Any schools eligible for this funding will be contacted by the Inclusion Team during the year.  Current methodology is below – but this is subject to change to ensure affordability. The budget for this fund is now capped at £600k.
Calculation Steps:

1. Pupils in receipt of top ups (Band D and above) / Total no. on roll = x%

2. % of those in receipt of top ups – Average pupils in receipt of top ups (set at 4% based on National average) = x%

3. % above average pupils in receipt of top ups x no. on roll = x

4. ALL (inc. Band Cs) Pupils in receipt of top up (x X £6,000 =x) If less than Notional SEN then no additional funding or: 

5. If greater than Notional SEN:  Pupils above average top up (Band D and above) x £6,000 = £x Additional Targeted Support

Worked Example 1:

1. 6/101 = 5.94%

2. 5.94% - 4% = 1.94%

3. 1.94% X 101 = 1.96

4. 9 X £6,000 = £54,000. Notional SEN = £53,244

5. 1.96 x £6,000 = £11,760 

Worked Example 2:
1. 8/195 = 4.10%

2. 4.10% - 4% = 0.10%

3. 0.10% X 195 = 0.20

4. 15 X £6,000 = £90,000. Notional SEN = £65,786

5. 0.20 x £6,000 = £1,200 

7. EARLY YEARS BLOCK

Basis of EY Funding

At this point there are no planned changes to the EY Formula

     The factors and bands to be used in 2023-24 are shown below.

Suffolk’s hourly rate for 3- & 4-year-olds is published at 4.89p. It will be allocated as set out below:
· Rate to providers £4.60 (an increase of 24p)
· Deprivation supplement 11p

· Inclusion supplement 2p

· Centrally retained amount 16p

· Suffolk’s hourly rate for 2-year-olds will be £5.74 (an increase of 17p)
· Suffolk’s rate for Disability Access Funding to remain at £1,000 per eligible child per annum. This is £172 more than the DfE published rate of £828.
Details of the eligibility criteria and the DAF claim form can be found at: Disability Access Fund (DAF) – Suffolk Learning

Early Years SEN Funding 

High needs funding for Early Years is funded from the high needs block. The first £2,550 (pro rata) will be within the provider’s delegated budget. Early Years providers can claim top up funding for any pupils whose needs will cost over £2,550 to support. For further information please use the following link:

          High Needs Funding – Suffolk Learning

Please see link for further information on Early Years and the provider portal: 2, 3 & 4 Year old funding – Suffolk Learning
8. POST 16 FUNDING (Schools with 6th forms)
Please click on the following link for more details 16-to-19-funding-information-for-2023-to-2024
9. PUPIL PREMIUM
This funding stream is in addition to funding allocated through the DSG. 
Eligibility and funding 
Pupil premium funding for the financial year starting on 1 April 2023 will be based on the October 2022 census. For PRUs and AP academies, the pupil premium for 2023 to 2024 will include pupils recorded in the January 2023 school census who have had a recorded period of FSM eligibility since May 2017, as well as those first recorded as eligible in January 2023.
Pupil Premium rates in 2023-24 will increase by 5% – equivalent to £180 million - compared to this year, supporting schools to raise educational outcomes for disadvantaged pupils. The increase will support schools to continue using high quality tutoring as a key means of targeted support for the children who need it most, and embed tutoring in schools long-term 

Schools get pupil premium funding based on the number of pupils they have from the following groups.

· Free school meals - £70 increase for primary pupils (£1,385 to £1,455 per child) and £50 increase for secondary pupils (£985 to £1,035 per child)
· Looked-after (LAC) and previously looked-after children (PLAC) - £120 increase for looked-after children (£2,410 to £2,530)
· Service premium - £15 increase for service children (£320 to £335)

Payment of pupil premium
The pupil premium will be paid to the LA through a specific grant. Once the grant has been received this will be distributed to schools. The grant will be received in quarterly instalments and passed on to schools.
The LA has not validated any of the pupil premium information. As the school census is a statutory return, the guidance on free school meal eligibility therefore has legal force. It is the individual responsibility of the school to ensure this had been adhered to.

Academies

Schools that are academies on 1 April 2023 will receive their PPG directly from the Education Funding & Skills Agency (ESFA). The LA will pay PPG to schools due to convert to academy status as set out below:

	Date of conversion to academy
	Proportion of PPG paid by LA 

	On or by 1 September 2023
	5/12ths of their annual allocation

	After 1 September 2023 and on or by 1 January 2024
	9/12ths of their annual allocation

	After 1 January 2024
	Their full allocation


Post Looked After Children 

For mainstream and special schools, the pupil premium for 2023 to 2024 will include children recorded in the October 2022 school census who were looked after by an English or Welsh local authority immediately before being adopted, or who left local authority care on a special guardianship order or child arrangements order (previously known as a residence order).

For PRUs and AP academies, the pupil premium for 2023 to 2024 will include PLAC recorded in the January 2023 school census.

Looked After Children 

The ESFA will allocate to local authorities in June 2023 a provisional amount of £2,530 per child looked after for at least one day, as recorded in the March 2022 children looked-after data return (SSDA903), and aged 4 to 15 at 31st August 2021.

The ESFA will update and finalise this allocation in December 2023 based on the number of children looked after for at least one day during the year ending March 2023, as recorded in the March 2023 children looked-after data return (SSDA903) and aged 4 to 15 on 31st August 2022. This may impact on some school allocations and result in adjustments.
Use of pupil premium

School leaders can decide on which activity to spend their pupil premium (recovery premium) within the framework set out by the ‘menu of approaches’. This can be found on page 7 of ‘Using pupil premium: guidance for school leaders’.

The menu is designed to help schools use their funding effectively to raise the attainment of disadvantaged pupils.

The format of the menu reflects evidence suggesting that pupil premium spending is most effective when used across 3 areas:

· high-quality teaching, such as staff professional development

· targeted academic support, such as tutoring

· wider strategies to address non-academic barriers to success in schools, such as attendance, behaviour, and social and emotional support

The Education Endowment Foundation (EEF) recommends that schools particularly focus their pupil premium on supporting high-quality teaching.

Pupil premium is not a personal budget for individual pupils, and schools are not required to spend all of their allocated grant on eligible pupils (see ‘Non-eligible pupils’).
For further information on the use of pupil premium and reporting please contact Adrian.Orr@suffolk.gov.uk. 
10. EARLY YEARS PUPIL PREMIUM
The eligibility criteria and the system for claiming Early Years Pupil Premium (EYPP) remains the same for eligible 3- and 4-year-olds. Details of the EYPP eligibility criteria and the claim form can be found at: https://suffolklearning.com/early-years/schools-early-years-information/


11. NATIONAL COPYRIGHT LICENCES

The licences included in the blanket licence remain the same for 2023-24. All the other licensing agencies require a single licence for each school.
12. UNIVERSAL INFANT FREE SCHOOL MEALS GRANT
All government-funded schools must offer free school meals to every pupil in reception, year 1 and year 2. 
At this point (February 2023) funding for free school meals is £2.41 per meal which works out at £457.90 per eligible pupil based on 190 school meals. For reference, the increase for 2022-23 was not known until June 2022. 

For 2023 to 2024 academic year, the total allocation is based on the average number of meals recorded in the October 2022 and January 2023 census. The final allocations will be announced in June 2024.

Schools will receive two payments.

The first payment for 2023-24 will again be made on 7/12ths of each schools provisional main allocation. This will be paid to schools in June 2023.

The final main allocation for each maintained school as at 1st April 2024 minus the amount of the main allocation paid in June 2023. Any school that converts to academy status after 1st April 2023, and by 1st April 2024, will receive the remainder of its main allocation direct from ESFA.
To assist with planning, Schools’ Choice has developed a catering calculator. Please contact: finance@schoolschoice.org
13. DEVOLVED FORMULA CAPITAL GRANT (DFC) 
The overall capital funding settlement will remain at a low level for both the LA and schools. The priorities for LA maintained schools remain urgent Health and Safety condition work and place provision.
The DFC formula for 2023-24 will continue to be a national formula based on a fixed lump sum and the FTE of pupils aged 3+ to 17+ as recorded on the spring 2022 school census. 
13.1 Summary of DFC rates (subject to change)
	Per School
	Per Primary School pupil
	Per Secondary School pupil
	Per PRU/ Special school pupil

	£4,000
	£11.25
	£16.88
	£33.75


It is anticipated that the capital payments will continue to be made during the summer term 2023.
14. FINANCIAL PLANNING AND STRATEGIES

Medium Term Financial Planning

There is a continued need to plan in these financially challenging and uncertain times. 
There are four main reasons that schools should plan:
· To ensure school governors and leadership look at these issues and consider the implications for their schools.

· To think carefully and creatively about the future position of the school and look at options and risks. The number of pupils on roll will be the driver around a lot of the planning decisions.
· To provide information for decision making, especially around the cost of staffing and the need for schools to have effective, flexible, and affordable staffing structures.

· To enable the LA to assess risk and work with schools facing financial difficulties.
School Budget Plan Toolkits
The toolkit will remain unchanged in 2023-24. The budget estimate toolkit (optional tool that schools can use if they like) allows schools to calculate funding estimates for years two and three. It is based on current information rolled forward and will not guarantee funding as we do not know specific details of future funding arrangements as the settlements are for 1 year only.
2023-24 Budget
Schools are required to update the budget plan page of the budget toolkit and to confirm the prepared by / date of preparation and the date of the meeting at which the 2023-24 budget plan was approved.

The completed 2023-24 budget planning toolkit should then be returned by AVCO. Schools should use the following file path for this upload: \other\out\BudgetPlan.

Strategic Planning for 2024-25 & 2025-26
Within the toolkit schools will also complete the 3 year strategic plan for the following two years. This will be based on the current information and best estimates around income and expenditure levels.

The strategic plans will need to be signed off by Governors during the first half of the Summer Term 2023. A copy of the approved toolkit will need to be uploaded on AVCO by 30th May 2023.

DEADLINES

	Action
	Deadline

	2023-24 Budget Plan approved by Governors

2023-24 one-year Budget Plan must be approved by Governors 


	31st March 2023

	2023-24 Budget Toolkit with the LA

2023-24 Budget Toolkit (containing the one-year budget) must be with the LA 

Submit via AVCO


	28th April 2023

	3-Year Strategic Plan (2024-25 & 2025-26) Toolkit with the LA

3-Year Strategic plan must be with the LA and signed off by Governors

Submit via AVCO


	30th May 2023


15. FINANCIAL DIFFICULTIES

Schools that are struggling to balance their budgets should, in the first instance, contact the Schools’ Accountancy Team sat@suffolk.gov.uk who will be able to advise on the next steps and the support available from the Local Authority.
16. USEFUL CONTACTS
	Overall budget 
	Michael Quinton
	michael.quinton@suffolk.gov.uk
01473 265596

	
	
	

	Questions on the delegated formula budget
	Schools Accountancy Team
	sat@suffolk.gov.uk

	
	
	01473 265626

	School in financial difficulties
	Schools Accountancy Team
	sat@suffolk.gov.uk

	
	
	01473 265626

	Seeking financial support and advice


	School Finance Helpdesk
	finance@schoolschoice.org

	
	
	0300 1231 420 option 1

	Onsite Financial Support and Advice & Academy Support
	Enhanced Finance Service
	efs@schoolschoice.org

	
	
	0300 1231 420 option 1

	Seeking HR support and advice
	HR transactional support
	HR@schoolschoice.org

	
	
	0300 1231 420 option 2

	Schools’ Choice Services to Schools
	Service Managers
	services@schoolschoice.org
0300 1231 420 option 8

	
	
	www.schoolschoice.org

	
	
	

	Energy, Water and Energy Efficiency
	 
	energyservices@vertas.co.uk


	
	
	01473 264484

	Devolved Formula Capital Grant
	Schools Infrastructure Team
	capitalfinance@suffolk.gov.uk

	
	
	01473 265074


Norfolk (for reference)





Suffolk
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