SEND Programme Board Forward Plan (Jan 2022)

Meeting Title | Meeting Date/time | Meeting Room Deadline Proposed Agenda Iltems Responsible
for Papers Officers
SEND Priority | 22 Nov 2022 Ms Teams
Leads 11-1pm
Meeting
SEND 29" Nov 2022 Action Log
Programme 10-1pm Minutes
Board Case Study
Integrated SEND Strategy
New SEND Tile reporting
SPCF Update
LL EHCP implementation Update
SEND Independent Review
Communications
Focus
SEND Inspection preparation Brian Gale
DBV Graham Beamish
SEND Priority | 15 Dec 2022 Risk Register
Leads 12.30-2.30pm
Meeting
SEND 26 January 2023 Action Log
Programme 10-1pm Minutes
Board Case Study

Integrated SEND Strategy

New SEND Tile reporting

SPCF Update

LL EHCP implementation Update
SEND Independent Review
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Meeting Title

Meeting Date/time

Meeting Room

Deadline
for Papers

Proposed Agenda Items

Responsible
Officers

Communications

Focus

Report for Dynamic Risk Register &
CETR (TBC — WA to follow up with KS)
Deep dive for NDD

Risk Register

Kathryn Searle

Garry & Rebecca

SEND
Programme
Board

30 March 2023
10-1pm

Action Log

Minutes

Case Study

Integrated SEND Strategy

New SEND Tile reporting

SPCF Update

LL EHCP implementation Update
SEND Independent Review
Communications

SEND
Programme
Board

25 May 2023
10-1pm

Action Log

Minutes

Case Study

Integrated SEND Strategy

New SEND Tile reporting

SPCF Update

LL EHCP implementation Update
SEND Independent Review
Communications

Focus

SEND Young Person’s Network45 mins

Jess Walker Susie
Mclvor
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Meeting Title | Meeting Date/time | Meeting Room Deadline Proposed Agenda ltems Responsible
for Papers Officers
SEND 20 July 2023 Action Log
Programme 10-1pm Minutes
Board Case Study
Integrated SEND Strategy
New SEND Tile reporting
SPCF Update
LL EHCP implementation Update
SEND Independent Review
Communications
SEND 28 September 2023 Action Log
Programme 10-1pm Minutes
Board Case Study
Integrated SEND Strategy
New SEND Tile reporting
SPCF Update
LL EHCP implementation Update
SEND Independent Review
Communications
SEND 28 November 2023 Action Log
Programme 10-1pm Minutes
Board Case Study

Integrated SEND Strategy

New SEND Tile reporting

SPCF Update

LL EHCP implementation Update
SEND Independent Review
Communications
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