
Liquidlogic EHCP functionality implementation
November 2022: Update

• EHCP Portal configured and released for testing 

• Second release of EHCP module and ongoing build 

of forms

• Data Migration 2 completed (commenced w/c 7th

November)

• User Acceptance Testing with Family Services 

testers (4th and 7th November)

• User Acceptance Testing with Education 

Psychologists (25th November)

• Review of the EHCP Portal with the SPCF (18th

November)

• Engagement with Special School and AP/ Unit 

Heads to share information on the project and 

establish next steps for testing in January 2023

• SENCo engagement and identification of next steps 

for testing

• Commencement of mapping exercise for the use of 

functionality by Health; proposal for health access 

will be shared with the leadership team next month

Key next steps include:

• Liquidlogic testing support day to 

review JIRAs from UAT2 and portal 

UAT

• Testing of the delegation portal with 

Schools and SENCos

• Third round of data migration

• Testing the EHCP Portal with 

SENDIASS (2nd December)

Key recent progress includes:

• Continuation of work to tag Family Services SharePoint documentation with Liquidlogic

IDs and document type

• Graphic designer to create CYP graphics for portal request form 



Testing and configuration for 

EHCP Portal functionality

• User Acceptance Testing with Family Services 

testers (4th and 7th November)

• User Acceptance Testing with Education 

Psychologists (25th November)

• Review of the EHCP Portal with the SPCF (18th

November)

• Review of the EHCP Portal with the SPCF (2nd

December)

Following this testing, JIRAs have been raised to 

configure changes to the portal

Testing of Establishment/ Delegation Portal functionality

We have begun engagement with various stakeholders and have requested their involvement in testing of portal functionality used for form 

delegation.

This testing is due to take place with professionals in late Autumn. This will include

• Key schools, AP/Units and SENDAT

• SENCos involved in the HNF moderation

We are currently writing a proposal for health access which will be shared with the leadership team next month.

To conduct this testing will be using a combination of face to face testing using SCC laptops or providing an SCC device for allocated 

professionals to utilise. We have also secured access to an Apple iPhone, iPad and Samsung phone to test the new EHCP parents' portal on 
multiple devices.



Portal landing page

We have compiled the first draft of a landing page for the EHCP Portal. 

This page will be visible by parents when accessing the portal.

Carole Filby has produced the text as it stands, with additions from Nicki 

Howlett on behalf of SENDIASS and Paula Benneworth on behalf of 

Activities Unlimited.

Education Health and Social Care Plans (syhapp.com)

The page will look to host:

• Key links to further information for support

• Guidance for using the portal

• Contact details for Family Services and other services

• Links to other SCC portals

• Accessibility statement

https://protocolsuff.syhapp.com:27020/web/portal/pages/ehcp


Efficiencies associated with this project

.Following our previous update at the September SEND Programme Board, we have begun to work with the CYP IHub managers to devise 

measures for efficiencies anticipated to be made as a result of this implementation

LL EHCP Benefits and Efficiencies Realisation Plan.xlsx

A follow up session to discuss these measures with members of the CYP I Hub Education & SEND team is scheduled for January 

https://suffolknet.sharepoint.com/:x:/r/sites/LLEHCPimplementation/Shared%20Documents/General/LL%20EHCP%20Benefits%20and%20Efficiencies%20Realisation%20Plan.xlsx?d=w0b82af6c8fe54deeb4622925077f5cb4&csf=1&web=1&e=5jU9bc


High Level Project Risk Log:



• Developing a new portal and dashboard 
for the families to start their EHCP 
journey.

• What information we collect

• Liquid Logic (the Back office)

• How we are supporting the team now and 
post go live

What I will cover in this presentation

As we are still in testing, some features may look 

different as we progress. 

Any records shown in these slides are not real and 

are dummy data.



Developing a new Dashboard and Portal for families to start their 
EHCP Journey 

Secure portal with 2 step 

authentication will allow families 

to receive documents to view and 

complete on various devices. 

The portal will allow for improved 

visibility of the progress of an EHC 

Needs assessment for families: from 

identifying their allocated caseworker to 

tracking their progress

Built-in messaging functionality will 

enable clear and consistent two-way 

communication between families and 

Family Services staff, with notes on 

records being automatically created 

when a parent replies to a message. 

Sign posting families to links of other 

support and guidance available to them 

Both screenshots on this page contains dummy data made for this presentation



Similar to the current form used and collects 

information about the student and their needs 

Sections where the students views are recorded 

A final step where any additional documents can be 

attached. 

Feedback questions at the end of the process 

The form is stored in the secure portal account, so 

they can view what they have submitted. 

How families will start their EHC Needs Assessment Request and what 
data will be collected



Requests from the portal automatically 

come through as tasks and are 

allocated to group trays. They can then 

be allocated to personal trays. 

Personal trays can be accessed by 

managers and tasks reassigned. 

Workers can communicate with parents 

directly through the portal from Liquid 

Logic, with a clear audit trail and case 

notes automatically created on a 

students record.

The message reply will also create a 

task here within their tray. 

Transferring the form data to the back office: An introduction to 
Liquid Logic 

This screenshot contains dummy data made for this presentation

Liquid Logic uses badges to show 

information about a record: 

Clicking on a badge, will take the 

worker to this information: known as 

Work Flow. 



The main part of the EHCP Module in Liquid Logic is the EHC Workflow. Each step 

within the workflow has a form (or several forms) which sit behind  it. 

It shows workers where they need to go next; arrows point the way with current 

and active sections in blue and sections not yet completed in white. Completed 

sections show as grey. 

They are unable to skip steps, and each stage must be completed to progress.

As workers go through the work flow steps they can delegated sections of forms 

with other departments:

• Education Phycologists

• Health

• Other 

to communicate effectively and share knowledge. 

They can assign forms to parents, if they require more information and portal users 

can then complete by logging into their dashboard. 

Transferring the form data to the back office – an introduction to 
Liquid Logic 



During User Acceptance testing: 

• Super users are being trained as part of UAT with 
guides, resources and on going training

• Making use of technology

• Support from Liquid Logic 

Go live and the future: 

• Guides

• Resources

• Training – face to face, online, working with the users 
to what best suits them 

• Support post go live 

How we are supporting Family Services now and post go live 
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