
• 55 Local Authorities / DfE / Newton / CIPFA

• To improve outcomes for children and young people with SEND while putting high needs funding on 

a more sustainable footing

• 2021/22 Suffolk deficit of £7.4m compared to a total budget of £64.5m

• Potential for DFE Grant of £1m in early 2023 to leverage change 

Delivering Better Value Programme



• To be aware of the DBV Programme

• To consider how the potential DBV Grant of £1m might most appropriately be invested

• Endorse the proposed next steps outlined

Ask of the SEND Programme Board
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An Interim finding of Newton work with other LAs

Impower Case Reviews January 22



Potential use for approx. 
300 children per year

Potential use for 
approx. 6000 

children per year

Potential use for approx. 
12,000 children per year

Potential use for all schools 
in Suffolk
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