—@ Delivering Better Value Programme Tor %iartment TJSuffolk

for Education * County Council

* 55 Local Authorities / DfE / Newton / CIPFA

» To improve outcomes for children and young people with SEND while putting high needs funding on
a more sustainable footing

» 2021/22 Suffolk deficit of £7.4m compared to a total budget of £64.5m

 Potential for DFE Grant of £1m in early 2023 to leverage change



—@ Ask of the SEND Programme Board TR %iartment D Suffolk

for Education * County Council

» To be aware of the DBV Programme

» To consider how the potential DBV Grant of £1m might most appropriately be invested

» Endorse the proposed next steps outlined
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Number of Children (EHCP & SEN Support High Needs Funded) by Age and Setting Type
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B HOSPITAL SCHOOLS OR ALTERNATIVE PROVISIONS

B INDEPENDENT OR NON-MAINTAINED SPECIAL SCHOOLS
B RESOURCED OR SEN UNITS

M POST 16 AND FURTHER EDUCATION

B MAINTAINED SPECIAL SCHOOLS OR SPECIAL ACADEMIES

B MAINSTREAM SCHOOLS AND ACADEMIES



% of children with SEN Needs
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Impower Case Reviews January 22
Could anything have been done differently to prevent/delay/reduce the child/young

person's current level of need?
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W Definitely yes B Possibly yes B Possibly no B Definitely no

An Interim finding of Newton work with other LAs

“Did the child or young person receive the @ .
‘What were the issues preventing the system delivering the ideal support to the
@ ‘ideal’ support for them, at the ‘ideal’ time, in P & the sy. 2 PP

the ideal’ setting?”

child or young person?”

= Child in Mainstream School
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improve the Improve Multi-  to Utilise Existing Offering L r J
system's ability to Disciplinary Services Barmi ting f ey
hild in n arriers accounting for a smaller
supportachildina - Response proportion of children inchide:
mainstream setting o :
. P . i —— | - Mb-diagnosis of need
The practitioners felt that if the issues shown to the right were - Qutcome driven by tribunal
addressed then: Focus areas for further - Lack of available funding

- 50% of the children currently in special school placements could
have been supported in mainstream settings

- 25% of children in mainstream settings could have been
supported without an EHCP

diagnostic work in these LAs




Analysis of
Additional
Needs Tool
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Potential use for approx.

(AANT)
In depth EP analysis
and consultation

Essential SENCO Toolkit

1) SEND assessment. A strengths based framework for Potential use for

learners with SEND

2) SEND intervention planning provision with purpose children per year

3) Quality Assurance

VSEND

300 children per year

approx. 6000

Children’s needs profiles to understand provision & need, show progress & create collaboration

Whole school setting readiness for all schools

Potential use for approx.
12,000 children per year

Potential use for all schools
in Suffolk

Suffolk

% County Council



fl) How well do schools and

partners engage with
services
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How well do our schools and early years settings understand

Providers are not aware of
many Early Intervention or
Inclusion Services and do not
know how to access them

HE O 5B B =H

| am not aware that this service exists

| am aware that this service exists, but
unsure what it does, or how to access

| know what this service is, and what it
does, but not how to access it

| know what this service is/does, and how
to access it, but | do not believe it delivers
effective outcomes

| know what this service is/does, and how
to access it, and | think it delivers effective
outcomes

our service offer?
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I — Many of the specialist
i services, which receive high
referrals, are well understood

and trusted
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