Special Educational Needs and/or Disability SEND
Training Framework

Roles and Competences for healthcare staff

The Children and Families Act 2014 has outlined a number of changes and development that agencies have a
duty and responsibility to implement that will improve outcomes for children and young people with special
educational needs and disabilities.

The vision as outlined in the SEND Code of Practice: 0-25 years January 2015;

‘For children with special educational needs and disabilities is the same as for all children and young people — that
they achieve well in their early years, at school and in college, and lead happy and fulfilled lives.’
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Definitions

Designated Clinical Officer for SEND — can be a suitably competent, qualified and experienced nurse or health professional. They support the
CCG in meeting their statutory responsibilities for C&YP with SEND aged 0-25yrs.

Designated Medical Officer for SEND — has to be a medic who is still practising. They support the CCG in meeting their statutory responsibilities
for C&YP with SEND aged 0-25yrs.

Children and Young Persons Commissioner or appropriate role within the CCG

Educational health care plan (EHCP) — An EHCP details the education, health and social care support that is to be provided to a C or YP who
has SEN &/or a disability. This is managed by the local authority with responsibility.

Special Educational Needs (SEN) — A child or young person has an SEN if they have a learning difficulty or disability, which calls for special
educational provision to be made for him or her.

Child and adolescent mental health (CAMHS) — These services assess and treat C&YP with emotional, behavioural or mental health difficulties.

Child Development Centre (CDC) - is an assessment center which provides both initial outpatient assessment, continuing treatment as required
and support for children with a concern in meeting their developmental milestones.

Physical Disability — is a condition or illness that has a substantial and long term impact that could potentially affect a persons activities of daily
living.

Learning Disability - A learning disability affects the way a person learns new things throughout their lifetime and the way they understand
information and how they communicate.

Mental capacity legislation - The term capacity legislation refers to the relevant legislation within the UK countries notably:
* Mental Capacity Act 2005 (England and Wales)

+ Adults with Incapacity (Scotland) 2000



» Mental Capacity Act (Northern Ireland) 2016.
Children and Young person (CYP) — a child or young person under the age of 18 yrs.

Special Educational Needs and disability and Independent advice and support services (SENDIASS) — Provides advice and information
to CYP with SEN &/or disabilities their parents. Information provided is neutral, impartial and factual on the Special Educational system.

Adult — an adult is anyone over the age of 18 yrs.
Preparing for adulthood
Competence - The ability to perform a specific task, action or function successfully.

In Good Standing - Refers to doctors who are on the GMC register without conditions and who are up to date with their professional CPD,
annual appraisal and revalidation requirements — http://www.gmc-uk.org/

Qualified health professionals —to be registered with their appropriate professional bodies e.g. NMC https://www.nmc.org.uk/, HCPC includes
psychologists and physiotherapists  https://www.hcpc-uk.org/check-the-register/, Royal College of Occupational Therapists
https://www.rcot.co.uk/user/register, The Royal College of Speech and Language therapists https://www.rcslt.org/



http://www.gmc-uk.org/
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Introduction

This guidance sets out minimum training requirements and there may be national or local employment or regulator arrangements
that pose additional requirements. It is not intended to replace contractual arrangements between commissioners and providers or
NHS organisations and their employees. It is acknowledged that some employers may require certain staff groups to be trained to a
higher level than described here to better fulfil their organisational intent and purpose.

The purpose of this document is to encourage a consistent approach to raising awareness of duties and responsibilities across the
health workforce in the aligned local authority area following the implementation of the Children and Families Act 2014 Part 3 Children
and young people with special educational needs and disabilities. It will assist in ensuring that there is a consistent message and
high level of awareness and engagement to achieve a wider understanding of all relevant duties and responsibilities. It aims to assist
organisations to identify groups of staff and carers that require knowledge and understanding at various levels to develop
competencies in SEND and how and where these can be achieved.

The competences encompassed in the framework are the set of abilities that enable staff to effectively safeguard, protect and promote
the welfare, health, and wellbeing of young people with Special Educational Needs and / or Disability. The document has been based
upon the 2 health intercollegiate frameworks for Safeguarding C&YP and Vulnerable adults.

They are a combination of skills, knowledge, attitudes, and values that are required for safe and effective practice.

Different multi agency groups require different levels of competence depending on their role and degree of contact with children,
young people and their families with Special Educational Needs and / or Disability, the nature! of their work, and their level of
responsibility.




The Framework identifies four levels of competence, and gives examples of groups that fall
within each of these.

The Levels are as follows:

Level 1: All staff including non-clinical managers and staff working in healthcare settings, that work in areas for age range 0-25 years.

Level 2: Minimum level for all non-clinical and clinical multi agency staff who may have some contact with children, young people
and/or parents, carers, social care, education, early years settings and volunteers.

Level 3: All multi agency staff working with children, young people, and/or their parents/carers and who could potentially contribute
to assessing, planning, intervening, and evaluating the health, education and care needs of a child or young person, young adult with
Special Educational Needs and / or Disability.

Level 4: Senior staff in Designated Positions with responsibilities for SEND 0-25. This will include contributing to strategic duties.

Board level: for Chief Executive Officers, Education Health and Social Care Board Executives and non-executive directors /
members, commissioning directors.

General Awareness and Introduction to Special Educational Needs
and/or Disability (SEND) Reforms

Level 1
Staff Groups

All staff including non-clinical managers and staff working in healthcare settings, parents, carers, social care, education and early
year’s settings, volunteers.

Core Competences



Knowledge, skills, attitudes, and values
All clinical and non-clinical staff at Induction Level 1 should be able to demonstrate the following competencies:

e Awareness of the processes and terminology relating to children, young people with Special Educational Needs or
Disability (SEND) 0-25 years.

¢ Awareness of SEND reforms and understanding their role in working together with other professionals to meet the needs
of this group of vulnerable children and young people.

Knowledge
¢ Ability to work within your own boundaries and take appropriate action from advice and support from different agencies.

e Ability to listen to the child and young person and act on any issues/concern/s and engage with child/young person and
their parents.

e Able to share information safely within the legal framework to ensure appropriate needs are identified with provision in
place to influence and improve outcomes for children/young people with SEND

e Know the basic information about SEND reforms and the SEND Local Offer.

Skills

e Able to seek appropriate advice and report concerns, and feel confident that they have been listened to.

Attitudes and values

¢ Willingness to listen to children, young people, and families/ carers about SEND and to act on issues and concerns.

Criteria for assessment



e Their skills demonstrate skills a basic awareness and understanding of children and young people with SEND.

e They have basic awareness and understanding of appropriate action to know who to contact to access advice within and
outside the organisation.

e They will be aware of the SEND reforms and the SEND Local Offer.

Training delivery and achievement can be acquired by:
e Completing Level 1 online training

e This is the minimum entry level and is encompassed within training and education to safeguard children and young people
and to update your knowledge regarding the SEND reforms.

e Competences should be reviewed annually as part of staff appraisal in conjunction with individual learning and development
plan.
LEVEL 2
Staff Groups

Minimum level for all non-clinical and clinical multi agency staff who may have some contact with children, young
people and/or parents, carers, education, early years settings, social care and volunteers.

Such as parents/carer groups, education; early years, school and college settings, health services; primary, community, acute,
physical, and mental health, social care; teams, private, voluntary, and independent sector.

Core Competences



Knowledge, skills, attitudes, and values

All staff at Level 2 should be able to demonstrate the following:

Competencies as for Level 1 training.

Knowledge

Skills

Awareness of the impact of unmet needs in relation to special educational needs and disability.

Understand the public health significance such as child disability and the importance of early intervention to improve long
term outcomes.

Understand the increased needs and vulnerability of children and young people with SEND.

Awareness of the legal, professional, and ethical responsibilities around information sharing, including the use of electronic
records, local authority databases, directories, and assessment frameworks.

Know best practice in documentation, record keeping, and understand data protection issues in relation to information
sharing for SEND purposes and to promote the health and wellbeing of children and young people with SEND.

Understand the purpose and guidance in relation to children, young people with SEND to promote their best interests as

reflected in legislation and key statutory guidance; (Children and Families Act 2014. SEND Code of practice 2015. Pupils
in school with medical conditions 2014. Care Act 2014 and Mental capacity act 2005.)

Uses knowledge and understanding of who constitutes a child or young person with SEND and can identify any healthcare
issues that relate to their additional needs.

Acts as an effective advocate for the child or young person or family/ carer with SEND.



* Recognises the potential impact of not identifying a child or young person with additional needs or SEND and recognises
the importance of outcomes for children/ young people with SEND.

+ Clear about own and colleagues’ roles, responsibilities, and professional boundaries, including making appropriate
referrals and being aware of the SEND reforms.

« As appropriate to role, able to refer for assessment for EHCP if additional needs are not being met and aware of the
processes needed to meet the needs of a child/young person with SEND.

« Shares appropriate and relevant information with multi-disciplinary professionals and submits advice if requested or child
is known to service.

« Acts in accordance with key statutory and guidance and legislation including the Children and Families Act 2014, Code of
practice for SEND 2015, and other relevant legislation regarding SEND.

* Able to document health and wellbeing SEND concerns, and maintain appropriate record keeping.

« Able to share appropriate and relevant information between services according to consent — in writing, by telephone,
electronically, and in person.

« Able to identify where further support is needed, when to act, and when to refer to other services in liaison with families
and young people taking a person-centred approach.

+ Basic awareness of local process for Education Health Care Plan assessments.

* Aware of Local offer and able to signpost families to services.

Attitudes and values



* Recognises how own beliefs, experience and attitudes relating to the life experiences of children and young people with
SEND might influence professional involvement in caring for this vulnerable group.

Criteria for assessment

* As outlined for Level 1
« Demonstrates accurate documentation of needs.
+ Demonstrates an ability to provide early intervention and awareness of SEND terminology.

« Awareness of how to go about advising families, young people, and carers of resources available to them to meet their
SEND and possible assessments.

* Awareness of the SEND Local Offer and how this is useful for families, young people, and carers regarding SEND.
* Awareness that early intervention can improve long term outcomes for children and young people with SEND.

* Awareness of person centred planning and co-production.

Training delivery and achievement can be acquired by:
e Undertaking Level 1 induction and level 2 online training.

e Competences should be reviewed annually as part of staff appraisal in conjunction with individual learning and development
plan.

e Training and education may be multi-disciplinary or interagency, with practitioners accessing
relevant training provided by local authorities



LEVEL 3

Staff Groups

All staff working directly with children, young people and/or their parents/carers and who could potentially contribute to
assessing, planning, intervening, and evaluating the needs of a child or young person with Special Educational Needs or
Disability

Such as parents/carer groups, education; early years, school and college settings, health services; primary, community, acute,
physical, and mental health, social care; teams, private, voluntary, and independent sector.

Core Competences
Knowledge, skills, attitudes, and values
All staff at Level 3 should be able to demonstrate the following:

e Competencies as for Level 1 and 2 training.

Knowledge
e Greater depth of knowledge and understanding of the Children and Families Act 2014.

e Greater depth of knowledge and understanding of the transitional arrangements and responsibilities in relation to the Children
and Families Act 2014 and the Care Act 2014 for young people with SEND.

¢ You will use clinical knowledge, experience and understanding of children and young people with SEND.

You will have relevant professional, core and case specific clinical competencies.

You will have knowledge of the process for EHC needs assessment.
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Skills

Knowledge and understanding of the terminology and concepts of an EHC plan.
Know what to do and where to go to resolve conflict and disputes should they arise.

Understand how educational settings should be supporting children and young people with SEND through the graduated
approach of assessing, plan, do, review at SEN support (including those who may not have an EHC plan).

Know how to contribute to the process of an EHC needs assessment where your area of expertise is required and will benefit
the child or young person appropriately.

Know and understand the principles of person centred approach.
Know and understand the principles of co-production.
Awareness to escalate any identified unmet needs within policies.

Awareness of personal budgets and personalised joint commissioning.

Able to identify needs, provision, and outcomes for children and YP with SEND in person centred way.
Ability to interpret EHC needs assessment criteria and apply to individual children and young people.

Able to fully contribute to the EHC needs assessment and potential plan by providing advice and information that is specific
and quantifiable to improve outcomes for children/young people.

Able to identify when and where further support is needed and when to take further action.
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e Able to make effective referrals to address a child/YP needs relating to Special Educational Needs and Disabilities.
e Able to work and co-produce effective plans and interventions.

e Ability to fully engage and contribute with EHC planning meetings when indicated.

e Ability to respectfully challenge areas when required and provide supporting evidence for reasons.

e Ability to contribute effectively to resolve any disputes through any mediation and disputes process.

e Able to input into assessments and plans using the local processes.

Attitudes and values

* Recognises how own beliefs, experience and attitudes relating to the life experiences of children and young people with SEND
might influence professional involvement in caring for this vulnerable group.

Criteria for assessment

All staff at Level 3 should have the knowledge, skills, attitudes, and values outlined for Level 1 and 2 and should be able to
demonstrate the following:

e Demonstrates an in-depth awareness and understanding of services and provisions available to children and young people
with SEND.

e Demonstrates an awareness and understanding of a number of actions that can be taken to meet needs of children and
young people with SEND.
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¢ Demonstrate an awareness and understanding of their own contributions and involvement in an EHC needs assessment
and what influence they can have to achieve better outcomes for children and YP with SEND.

e Demonstrate an awareness of what action to take when experiencing issues and conflict that are difficult to resolve.
Training delivery and achievement can be acquired by:
e Attending Level 3 face to face training.

e Training and education may be multi-disciplinary or interagency, with practitioners accessing
relevant training provided by local authorities

e All training and education undertaken must be recorded on completion and reviewed at least
annually as part of staff appraisal in conjunction with individual learning and development plan.

Level 4

Staff Groups

Senior staff in Designated Positions with responsibilities for SEND 0-25. This will include those contributing to strategic
duties.

Those working at Senior level such as those in designated positions with their core role and responsibilities linked to strategic duties
for SEND 0-25

Education, Health, Social care organisations, private, voluntary, and independent sector working with children and young people 0-
25 with Special Educational Needs and Disability.
Take on the area of operation and strategic development, improvement, and implementation.

Core Competences
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Knowledge, skills, attitudes, and values

All staff at Level 4 should be able to demonstrate the following:

Competencies as for Level 1, 2 and 3 training.

Knowledge

Skills

As outlined for Level 1, 2 and 3

Advanced understanding of SEND relevant legislation, information sharing, information governance, confidentiality consent
including guidance from professional bodies.

Have a knowledge of local, regional, and national issues, policies, and implications for practice.
Understanding of the commissioning and planning of services and development across agencies.

Know how to implement and audit effectiveness of SEND services on an organisational level against current national guidelines
and quality standards.

Knowledge of personal budgets and joint commissioning arrangements.
Knowledge of working with multi agency teams to develop new processes.
Knowledge of systems and processes for SEND within healthcare services for adults

knowledge of the health issues faced by children and young people with SEN and/ or a disability
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e Able to give advice and support to others on the policies, legal framework, local protocols, and processes.
e Able to support colleagues in challenging their views and those of others.

e Able to give advice to other agencies about their own agencies management and structure for SEND.

e Able to analyse and evaluate information and evidence to inform inter agency decision making.

e Able to effectively work with colleagues across the agencies at local, regional, and national levels and represent their agency
and such events.

e Able to undertake a training needs analysis and teach and educate others as appropriate.
e Able to represent own agency at local, regional, and national groups, boards on SEND reforms.

e Able to build strategic relationships with young people, parents and health professionals - both practitioners and
commissioners.

e Demonstrates good communication, leadership and influencing skills.

e Ability to analyse population data, undertake data and evidence collection

Attitudes and values

e Recognises how own beliefs, experience and attitudes relating to the life experiences of children and young people with SEND
might influence professional involvement in caring for this vulnerable group.

Criteria for assessment
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e As outlined for Level 1, 2 and 3

e Demonstrates completion of a teaching and assessment programme within 12 months of appointment.

e Demonstrates an understanding of appropriate and effective training strategies to meet the competency development needs
of different staff groups.

e Demonstrates completion of relevant specialist SEND information within 12 months of appointment.

e Demonstrates understanding of professional body registration requirements for practitioners.

e Demonstrates an understanding and experience of developing evidence-based clinical guidance.

e Demonstrates effective consultation with other healthcare professionals and participation in multi-disciplinary discussions.

e Demonstrates participation in audit, and in the design and evaluation of service provision, including the development of action
plans and strategies to address any issues raised by audit and serious case reviews/internal management reviews/significant
case reviews/other locally determined reviews related to children, young people, and families with SEND.

e Demonstrates critical insight of personal limitations and an ability to participate in peer review.

e Demonstrates practice change from learning, peer review or audit.

e Demonstrates contributions to reviews have been effective and of good quality.

e Demonstrates use of feedback and evaluation to improve teaching in relation to children, young people, and families/ carers
with SEND.

Training delivery and achievement can be acquired by:

e Designated professionals should attend a minimum of 24 hours of education, training and
learning over a three-year period. This could include non-clinical knowledge acquisition
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such as management or resources, appraisal, supervision training, and the context of other
professionals work.

Training and education may be multi-disciplinary or interagency, with practitioners accessing
relevant training provided by local authorities

Designated professionals should participate regularly in support groups or peer support
networks for specialist professionals at a local and National level, according to professional
guidelines (attendance should be recorded).

Designated professionals need to maintain their L4 & L5 safeguarding training in adults and C&YP.

An executive level management programme with a focus on leadership and change management should be completed within
three years of taking up post.

Training at level 4 will include the training required at level 1-3 and will negate the need to
undertake refresher training at levels 1-3 in addition to level 4.

Competences should be reviewed annually as part of staff appraisal in conjunction with individual learning and development
plan.

Board level

Staff Groups

Board level for Chief Executive Officers, Education Health and Social Care Board Executives and non-executive directors /
members, commissioning directors

The roles of CEOs, Executive Board Leads and Board members will be described separately:
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Key Responsibilities of CEOs for Education Health and Social Care organisations

e To ensure that the role and responsibilities of the board in relation to special educational needs and disabilities (SEND) are

met.

e To ensure that the organisation adheres to relevant SEND Law; national guidance and standards for SEND.

e To promote a positive culture and awareness of SEND to include:

o

Ensuring there are appropriate processes to identify needs, secure assessments and provision for children with SEND
including those with education, health and care plans.

Ensure that all stakeholders are aware that the organisation takes the needs of children and young people with special
educational needs and disabilities and their families seriously and will
respond to their concerns about their experiences with the services they provide and commission.

To appoint a Designated Medical Officer and/or Designated Clinical Officer for special educational needs and
disabilities.

To ensure that operational services are resourced to support/respond to the demands of children and young people
with special educational needs and disabilities effectively.

To ensure that an effective SEND training strategy is resourced and delivered.
To ensure that a Local Offer is published and kept up to date.
To ensure and promote appropriate education, health and social care partnership working

practices, personalised joint commissioning and strategic joint commissioning including information
sharing practices.

Key Responsibilities of Executive Director Leads for Education Health and Social Care Organisations
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There should be a nominated Executive Director board member who takes responsibility for SEND. The Executive Director lead will
report to the Board on the performance of their delegated responsibilities and will provide leadership in the long term strategic planning
for SEND services for children, young people and their families across the organisation supported by the Designated Medical Officers
and/or Designated Clinical Officers.

Boards should consider the appointment of a Non-Executive Director (NED) board member to ensure the Organisation discharges
its SEND responsibilities appropriately and to act as a champion for children and young people and their families.

Key Responsibilities of the Board Executive Director lead

e To ensure that children and young people with SEND are positioned as core business in strategic and operating plans and
structures.

e To oversee, implement and monitor the ongoing assurance of SEND arrangements.
e To ensure the adoption, implementation and auditing of policy and strategy in relation to SEND.

e Within commissioning organisations to ensure the appointment of Designated Medical Officers and/or Designated Clinical
Officers.

e Within commissioning organisations to ensure that provider organisations are quality assured
for their SEND arrangements.

Within provider organisations to ensure nomination of an executive lead for SEND and SEND champions who will be supported
to implement SEND arrangements.

To ensure that there is a programme of training and mentoring to support those with
responsibility for SEND.
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e Working in partnership with other agencies including commissioners and providers of education provision and social care (as
appropriate) to secure high quality, best practice in SEND.

Key Responsibilities of the Non-Executive Director Board lead
» To ensure appropriate scrutiny of the Organisation’s SEND performance.

* To provide assurance to the Board of the Organisation’s SEND performance.

Core Competences

Knowledge, skills, attitudes, and values

All Board members/commissioning leads should have Level 1 training core competencies and must be aware of the national SEND
reforms including terminology relating to children and young people with Special Educational Needs or Disability (SEND) 0-25 years.

Competence at this level is about individuals having an understanding of their role in working together with other professionals and
agencies to meet the needs of this group of vulnerable children and young people. In addition, Board members/commissioning leads
should have an understanding of the statutory role of the Board in local

SEND arrangements including partnership arrangements, policies, risks and performance indicators;
staff’s roles and responsibilities for SEND; and the expectations of regulatory bodies

for SEND services. Essentially the board will be held accountable

for ensuring children and young people with SEND in their local area and organisation receive high quality,

evidence based assessment and provision by the right staff, who share a system wide vision, values and expected behaviours.

Knowledge, skills, attitudes and values
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In addition to Level 1 Board members/commissioning leads should have the following:

Knowledge

Knowledge of agencies involved in assessing and providing provision and support for children and young people with SEND,
their roles and responsibilities, and the importance of partnership working and joint commissioning to meet their needs.

Knowledge of their organisations statutory obligations for SEND.

Knowledge and understanding of the principles of person centred approaches.

Knowledge and understanding of the principles of co-production.

Knowledge and understanding of the principles of personal budgets and personalised joint commissioning.

Knowledge and understanding of the need for provision of and compliance with staff training regarding SEND training in
commissioning and provider organisations as an organisational necessity.

Knowledge and understanding of the needs and resources of the local population.

Knowledge and understanding of the requirements to make reasonable adjustments within organisations.

Knowledge about the regulation and inspection processes for SEND children and adults services

and implications for the organisation if standards are not met by either commissioners or

providers.

Knowledge and understanding of the importance of regular reporting and monitoring of local SEND arrangements within
organisations or system.

Knowledge and understanding of Board level risk relating to SEND and the need to have
arrangements in place for notification and action on organisational risk.

Knowledge and understanding of the requirement of the Board to have access to appropriate
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high quality advice on SEND arrangements from Designated Medical Officers and/or Designated Clinical officers.

Skills

e Ability to listen to the concerns of children and young people with SEND and their families and act on any issues/concern/s
and engage with child/young person and their parents.

e To have the appropriate Board level skills to be able to challenge and scrutinise SEND
information to include performance data, partnership working and regulatory inspections to enable appropriate assurance of
the organisation’s performance in regard of local SEND arrangements.

Attitudes and values

e Willingness as an individual to listen to children and young people with SEND and their families and to act on issues and
concerns, as well as an expectation that the organisation and professionals within
it value and listen to the views of children and young people with SEND and their families

e Willingness to work in partnership with other organisations/patients and families to promote the SEND agenda.

e Willingness to promote a positive culture around the SEND agenda within the organisation and local area.

Training delivery and achievement can be acquired by:

This will require a tailored package to be delivered which encompasses level 1 knowledge, skills and competencies, as well as that
specific to Board level in order to acquire the knowledge, skills and competences to fulfil their role and responsibilities.
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