
SEND Partnership Strategic Meeting 

Topic Notes Actions Due Impact/Change 

Decision Making Panels 10/02/22 Shared TOR & SOD 
 
30-11-2021 - Suffolk Panel ToR 
v1.2.docx (sharepoint.com) – 
This is live version 

30-11-2021%20-%2

0Suffolk%20Panel%20ToR%20v1.2.docx 

 

Ensure panel day of the week is 
included in TOR 

July 2022 - Outstanding  

24/02/22 Agreed SEND Panel 
training to be rolled out across 
CYP (See appendix a) 

Action RS to create training 
materials 
WA Finalise TOR  
 
WA to arrange training dates 
via teams with doodle poll. 
 
Action FA: Determine principles 
/ process for which cases do 
need to come to panel  
(Illustratively only - The 
threshold for EHCNA is low so a 
delegated person on behalf of 
the Panel could review the new 
requests with only the marginal 
/ indicative refusals that need 
to come to Panel) 

 

April 2022 - Completed Colleagues across CYP to be 
involved in panels have 
received training on the 
purpose of panel and 
compliance to the SEND Code 
of practice 

 10/03/22 WA follow up with 
BB & DCO/DDCO to ensure SEP 
panel dates are shared 

 

April 2022 - Completed Health colleagues are 
represented on SEND Decision 
Panels 

https://suffolknet.sharepoint.com/:w:/r/sites/CPMOexternal/7070/_layouts/15/Doc.aspx?sourcedoc=%7BC0A6D2CE-DB71-4650-A7B2-1D23F41B6A2A%7D&file=30-11-2021%20-%20Suffolk%20Panel%20ToR%20v1.2.docx&action=default&mobileredirect=true
https://suffolknet.sharepoint.com/:w:/r/sites/CPMOexternal/7070/_layouts/15/Doc.aspx?sourcedoc=%7BC0A6D2CE-DB71-4650-A7B2-1D23F41B6A2A%7D&file=30-11-2021%20-%20Suffolk%20Panel%20ToR%20v1.2.docx&action=default&mobileredirect=true


EHCNA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10/02/22 Initial Notification is 
made to partners that SCC have 
received a request for an 
EHCNA. At this stage providers 
may identify and feed in 
existing reports to help inform 
the EHCNA. Ros confirms that 
there is no need for 
parental/carer consent for 
provision of this information as 
the EHCNA is a statutory duty 
 

Action: Jack W / Mark G to 
continue to reinforce this with 
providers  

07/06/22 Action WA emailed 
FSM for feedback 

 

 

 

16 June – Updated Required 
from JW & MG 

 

10/02/22 Not know to social 
care/health is not an 
acceptable response to EHCNA 
for social care 

Action FA: Consider potential 
for a social care self-
assessment (in its widest sense 
of unmet social needs) to 
determine whether e.g. more 
signposting to the Local Offer 
or whether a more in-depth 
assessment might be needed – 
10/03/2022 Update to the 
accuracy this is regarding how 
LA manages ‘not known’ cohort 
as oppose to parents being 
asked to self-assessment a 
statutory requirement, and 
those that already have social 
care involvement. Action – For 
and HH to look at options and 
explore where the resource sits 

  



ECHNA Continued 10/02/22 All should have 
Suffolk County Council 
Templates for Advice Writing. 
Kathryn noted that the 
template isn’t great 

Action: Hannah / Jack to 
review Templates for Advice 
involving parent carers – plug 
into Hannah Fisk for work 
already done on this 

10/03/22 -- HH/JW working 
with Hannah Fisk and Nic 
Smith Howell to consider audit 
of templates and compliance 
of these being completed by 
clinician. Follow up progress of 
templates and triaging – add to 
forward plan. 

 

16 June – Updated Required 
from JW & HH 

 

10/03/22 - FAr. Shared that a 
child with a disability does not 
need a social care assessment 
to be a Child In Need as they 
are already classed as CIN 
under section 17 as they have a 
disability. A section 17 
assessment for parent/carer 
needs can be completed if 
requested. 

Discussion held on responses 
from services stating ‘not 
known to service’ this is not an 
acceptable legal response as 
per the code of practice. 
Further work needs to be 
considered with regards to how 
we scope the need of the child 
to share this with services to 
ascertain if there is a service 
that can be offered eg. If a child 
identified need is Speech and 
language, we need to know 

Action – Do schools have a 
consist template for Assess, 
Plan, Do, Review – WA to ask 
IC 

 

March 2022 Confirmed no 
consist template as each school 
is different. 

Increased knowledge and 
awareness of SEND Code of 
Practice and the need to 
consider what services the CYP 
need, ‘Not Known to service’ is 
not an acceptable response. 



what the school have put in 
place and if this has assisted or 
if there is further need then an 
assessment may need to be 
completed. Challenges at the 
EHCNA point is that there is 
only 6 weeks for this to occur.  

 07/04/2022 Action – FAl 
Explore how YJS contribute 
knowledge regarding CYP 
needing an EHCNA. 

16 June Updated required  

Draft & Final EHC Plan 10/02/22 Council for Disabled 
Children have some good 
practice examples of Plans and 
advice on writing Plans. Action 
Fran Arnold: Please share links 

Action Fran Arnold: Please 
share links 
 

16 June – Updated required  

10/02/22 Ros confirms there is 
a legal requirement for 
someone that had provided 
written advice into a plan to get 
the final plan  

Action: Fran Alexander to 
confirm the final plans are 
appropriately distributed 

 

16 June – Updated required  

10/02/22 Mark G asks how we 
can share the draft plan with 
the writers of advice so that the 
interpretation of the written 
advice has been correctly done. 
Hannah H concern that social 
care advice not correctly or at 
all incorporated.  

Action Ros S: Consider whether 
to re-instigate an Outcomes 
meeting to look, in a co-
production way, at the draft 
plan. The process for this might 
be the EHCNA Portal (the next 
stage beyond the EHC Annual 
Review). After the response 
from Capita after February Half 
Term consider if / how the 
Annual Review and EHCNA 
portals should be pushed 
forwards to help overcome the 
workflow / information sharing 
issues 

16 June – Updated required  



Healthy child team (Louise 
Haggar Head of Health Visitors) 
are part of SCC, managed under 
Lianne Nunn. School Nurses are 
also employed by SCC across 
the county including Waveney 
area. 

Action – MG to contact Rita re 
health information from the 
Healthy Child Team not 
routinely sent through for 
advice on EHCP’s. 

 

16 June – Updated required  

Other 10/02/22 Request for Priority 
Meetings to be staggered to 
support officer attendance 

Action – WA to arrange with 
Barbara Barraclough 

Completed Priority meetings are spread 
across 2 weeks to enable 
attendance 

Recruitment Update Partnership updated that new 
Family Services Managers are 
due to start on the 21 March 
2022, managers will be part of 
triaging EHC Needs Assessment 
this will be reflected and 
updated into the scheme of 
delegation. 

N/A N/A Partners are aware on new 
recruits to SEND 

16/06/22 Update on 
recruitment to date 

   

Sharing 
Information/Communication 

24/03/22 How are we from the 
bottom up sharing information 
from the bottom up? From CYP 
LT, desire and commitment to 
work together. How do we help 
that culture settle into the front 
line. 

Integrated Plan – how do you 
disseminate this information? 

24/03/22 - Action – SEND rep 
to attend Standards & 
Excellence team meeting,  
 
24/03/22 Action – Partners to 
model Social Care and ensure 
SEND is on the management 
team agenda. 

Completed WA attended and 
updated and will attend again 
in September with a Priority 
Lead. 

Sharing information with teams 
on how we can work together 
to support all CYP with SEND 

Updated on DfE letter shared 
with partners to disseminated 

24/03/22 – Action – Share DfE 
letter with service areas. 

Completed March 2022 Sharing progress with partners 
following DfE revisit 

Discussion re post 14 health 
checks 

05/05/22 - Action - MG to send 
RS the link re the post 14 
Health check details on Norfolk 
CC Website 

16 June – Updated required  



Quality Assurance Fran shared re Quality 
Assurance Framework need to 
revisit quality assurance at an 
earlier point. 

Looking at Holistic case as a 
whole, not just QA that FS are 
doing – How the whole thing 
comes together – QA that looks 
jointly across partners on a 
case. Quite often QA is on EHCP 
and not SEND Support. Teams 
do look at what is being 
provided by services 
commissioned and SES will QA 
as they work with schools. 

24/03/2022 Action – Add QA to 
the forward plan 
 
 

Completed  

Action to be discussed on 
Forward agenda 

  

Mental Health Capacity  for 
Deprivation of Liberty (DOLs) 

07/04/22 - HH shared 
concerned regarding Post 16 in 
residential care that are not 
being accessed under the new 
regs from the Mental Health 
Care Act. 

Concerns re those children that 
are enrolled in Activities 
Unlimited but not known to 
Social Care, as AU do not setup 
a new LL record. Exploration 
with Paula Benneworth on how 
the new enrolment forms links 
with Liquid Logic 

Change in age to 16+ for 
Deprivation of Liberty (Dols) 
previous can only be put on a 
care home, now include day 
services, transport eg Sixth 
form at Riverwalk, not allowed 

Action HH follow up with Paula 
Benneworth 

 
Action - Pathfinder – HH share 
Job description. 

Action – Need to gather 
information on who would 
need an Assessment, identify 
those that are not known top 
Social Care, that would be on 
roll at a special school from 16-
25 age. HH to contact Sandra 
Mills. 

 

16 June – Updated required  



to leave the premises and I 
have a 1:1 all the time, 
preventing them leaving would 
be a DoL. Must assume they 
have capacity and do not 
assume they do not and need 
to evidence if they do not have 
capacity. Qualified person, 
Nurse, Doctor, Social Worker. 

Those that have no identified 
involvement need to be known 
so Social Workers can have a 
conversation with family to 
ascertain if they meet threshold 
for a Social Care assessment. 

Pathfinders have been agreed. 
Support with EHE YP, with 
further information that can be 
gathered by the pathfinder. 

Green Paper & White Paper Discussed green paper and links 
to white paper. Encourage 
responses from all services 
across CYP. 

07/04/22 Action – WA to 
cascade documents on Green 
Paper 

Completed Partners are informed on green 
paper 

 05/05/22 Action – RS to share 
green paper summary 

Completed Partners are informed on 
summary and can prepare 
response to green paper. 

Shared responsibilities 
 
 
 
 

 

30/06/22 To be discussed   

 

 

 



 

 

Appendix A 

Service Area Role in Panels Who 

Head of SEND Services Chair of County Independent Placement 
Panel 

Francesca Alexander 

Family Services Operational Manager Chair of EHCNA Panel Paula Fuge 

Area Family Services Manager  Chair of area EHCP Panel Jemma Howell, Jemma 
Lynch, Hayley Mason 

Senior Educational Psychologist (SEP)*  (To provide professional advice and 
guidance regarding the needs of the child 
and possible measures of support and 
intervention). 

Claire Darwin  
nominees   

Specialist Education Services to provide an understanding of school / 
setting context, systems and practices. 

Izzy Connell nominees 

School and setting representatives  (school / setting context, to build 
understanding of the EHC process 
amongst school / setting staff). 

Senior SENCO School 
Reps for part of a pool 
requested via Headlines 
– but to join the panels 
after the Half Term 

Designated Lead from Social Care  (to check involvement of social care / 
consider assessment if “not known”, 
consider referral to / involvement of early 
help). 

Social Care Fieldwork 
Practice Managers 

Designated Health Representative**  (to check involvement of health services / 
consider assessment if “not known”, 
signpost, provide consultancy and 
guidance regarding referrals for medical 
needs) 

Waveney Mark Gower, 
Gemma Burnaby-
Ogilvie, East & West: 
Jack Walker Rita Jenner, 
Hollie Boyes 

Suffolk County Council Early Years 
team representative  

to provide an understanding of early 
years provision context, systems and 
practice. 

Christina Lewis 
Nominees 

Finance Officer 
 

County Independent Placement Panel Gemma Morgan 
nominees 

SEND Provider Development Officer County Independent Placement Panel Gemma Morgan 
nominees 



Panel Resource Coordinator (Business 
Support) 

To support invites, paperwork,  minutes 
of panel meetings, etc (See ToR) 

Wendy Allen nominees 

 


