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Summary and Overview

Suffolk County Council has a statutory obligation to provide a suitable education placement for every child of school age and for young people with Special
Educational Needs and Disabilities (SEND) up to the age of 25 years where education continues to be appropriate to their needs. The programme is necessary
to ensure that children in Suffolk are educated in an environment that supports them to fulfil their potential. In addition to providing appropriate
accommodation within Suffolk, there will be a long-term revenue cost saving to the County Council.

In April 2019 Suffolk County Council Cabinet agreed to develop a continuum of provision based on 4 pathways which would provide additional specialist
education places across Suffolk to meet growing demand. This is through the establishment of new special schools or through specialist units in mainstream
schools. This report outlines the progress made on the capital programme to date.

Phase 1 has almost completed. A review has been carried out and further details will be provided as a separate agenda item.
2021 New Units and New Schools

Suffolk County Council continue to work with the Department for Education (DfE) and Paradigm on the communication and interaction school in Ipswich.
Planning permission has now been granted for this site. The School is due to be built by February half term 2023. School’s Infrastructure colleagues at
Suffolk County Council are supporting the DfE and Paradigm with an interim solution for pupils at Murrayside Community Centre. This enables 16 pupils to
start at the School in September 2022.

At Sir Peter Hall, the new SEMH school in Bury St Edmunds, progress continues to be made to the construction of the building and the hand over will take
place on the 23" August 2022.

New Units for 2021



Completion Interim
Cognition Date Measure
Communication Communication | and
Reception/ | and Interaction | Cognition and | and Interaction | Learning
KS1 KS2 Learning KS2 | KS3/4 KS3/4
Copleston High School with Open Open
Raedwald Trust 18 places
Exning Primary School, Open Open
Newmarket 12 Places
19* April Open
St Edmunds RC Primary 2022
School, Bury St Edmunds 12 places 18 Places
5th Open
November
2021
Saxmundham Free School 18 Places 18 places
September | Open
Beccles Free School 18 places 2021
Mendlesham Primary School November | Open
with SENDAT 18 Places 2021
11t Open
Stowupland High School with October
SENDAT 18 Places 2021
22nd Open
December
Woodhall Primary Sudbury 18 places 2021
January
2023
Oulton Broad Primary School | 12 places

RAG
Rating
(See
Narrative
Below)



September | Open
The Ashley School 12 places 2021
Chantry Academy with 5% April Open
SENDAT 18 places 2022
RAG
Rating
(See
Narrative
New Below)
Opening Places New Places Total New

New Schools Date Year 1 Year 2 Places Completion date
Castle East (C&I) School Bungay 2021 40 40 80 Open

Will open at Murrayside Community

Centre in September 2022.
C&I School Ipswich 2022 30 30 60 New building February 2023.
Sir Peter Hall (SEMH School Bury) 2022 40 40 80 23" August 2022

Trust submitting a CIF application for a

new build educational provision with a

contribution from LA. The Trust is

progressing the project through to RIBA
Chalk Hill, SEMH/ASD Sudbury 2022/23 48 - 48 stage 4.




Horizon School (Amalgamation of
alternative provision build in
Lowestoft and Bungay)

2022/2023

The project was unanimously approved
at Planning Committee (03/02/22) with
pre-commencement works now taking
place.

The building work will be complete by
February 2023 and will allow secondary
students to transfer from Bungay to
Lowestoft.




New Units for 2021

Commissioning

A review of places will be carried out in Spring 2022.

Admissions

Settings that were not open in September had interim solutions in place to ensure children who have been
allocated a place in the units continue to receive support and education from the start of the Autumn term.

Health Involvement

Health colleagues continue to be kept informed of any developments re unit provision and are invited to
attend the SEND Capital Programme Board. There is now a process now in place to share agreed pupil
placements with health so they can begin to identify the health requirements within all new settings

Pre-opening process for new providers

Each setting has been allocated a member of the Provider Services Team to support them through the process.
Allocated officers are also working towards peer support for new units, in partnership with specialist support
services; as well as linking up pre-existing units as another form of support for new units which have opened.
Provider Services are working with the new Units to create a prospectus that can be shared with parents to
give them a better understanding on the environment and ethos of the provision. In addition schools are being
supported to provide more detailed information for the Local Offer website to reflect the newly created
specialist places.

Key, New or Changed Issues and Risks

There are significant issues with the supply chain on a wide range of materials and products. This has led to
longer lead in times and difficulties securing the quantities needed of certain products. It is likely this will
continue to impact the programme for the foreseeable future.

Budget update and cost commentary

A review of the SEND Transformation budget has been undertaken. Due to issues with the supply chain, we are
experiencing rising costs. Suffolk County Council’s Capital Strategy Group is aware.

St Edmunds Catholic Primary School




St Edmunds Catholic School will have a 12 place Key Stage 1 Unit and a Key Stage 2 18 place cognition and learning unit. The building work
completes in March 2022, so the first cohort of pupils begin in April 2022 with additional pupils starting in September 2022.

Capital Update:

The construction period is 8 months. Cost estimates have increased to £1.4 million on this project. A grant agreement is now in place with the
Catholic Diocese. This will be a diocese managed project, but Schools Infrastructure will attend a monthly project board to offer guidance on this
project.

Milestones/Timeframe:

Nov- Dec 2021 — Statutory notice period for making a change to a maintained School

July 2021-February 2022 — Construction

January 2021 — Statutory decision to add SEND reserved provision to be formally taken by DMT
March 2022 — Delivery of new build

April 2022 — Pupils start in the new building

May 2022 — Official opening

Saxmundham Free School [RAGRating:

Saxmundham will have an 18 place communication and interaction unit for key stage 3 and 4 as well as an 18 place cognition and learning unit in
September 2021

Capital Update:

Seckford have asked Ingleton Wood to undertake design work for a KS 3/4 C&I and C&L Unit. A grant agreement for all three Units is now in place
with the Seckford Education Trust (SET). The Trust have had to undertake a significant amount of work revising plans to achieve Planning and to
reduce costs. There have also been some additional costs for drainage and to upgrade the power supply.

Milestones/Timeframe:
5" November 2021 — Completion and handover.

Woodhall Primary School [ —

Woodhall Primary will have an 18 place KS2 Communication and Interaction Unit

Capital Update: The plan is to extend a classroom on the south-west side of the school. This classroom will be re-provided by extending the
building slightly onto the walkway. The feasibility has been completed by Concertus and a cost estimate provided.

Planning have confirmed that the extension is permitted development and that planning permission is not required.

We have been asked to submit a Planning Application for the additional car parking spaces that we are required to provide.

There was a delay in windows arriving on site held up other internal works. In addition, there was a 6% week delay to the programme due to the
lack of availability of the steel lintels which had put a halt to the building work. In addition, some further delay has been occurred as a new




lighting strategy has had been designed to accommodate the air conditioning units in the centre of the group. There also needs to be some
ramping installed from the classroom to the playground.
Alongside this project we are creating a Multi-Use Games Area (MUGA)

Milestones/Timeframe:
24th May — Start on site
22" December 2021- Handover

Mendlesham Primary School |RAGRating: ]

Mendlesham will have an 18 place Key Stage 2 Cognition and Learning Unit. The delivery of the unit will be supported by SENDAT.

Capital Update: Suffolk County Council is purchasing the village hall which is attached to the school. In the meantime, there is a licence to occupy
in place between the John Milton Academy Trust (JMAT) and the trustees of the building. This means students are now in their new classrooms.

JMAT and SENDAT are now delivering this project with Greyling Thomas Architects and Crofton Interiors as the main contractor. Given the quick
turnaround in developing the detailed design some additional works were discovered during construction. This has included floor level changes
and the lack of fire stops in the loft space. The Trust also reported some additional costs during to rising material costs. The Trust Finance
Director produced a detailed cost analysis and from this an additional £11,775 was agreed as a further capital grant from SCC to the Trust.

The Unit is open in the new accommodation under a licence to occupy whilst the sale of the Village Hall goes through.

Milestones/Timeframe:
June Contractor appointed
October 2021 completion




Stowupland will have an 18 Key Stage 3 & 4 Cognition and Learning Unit. The delivery of the unit will be supported by SENDAT.

Capital Update:

Pupils have started on site at Stowupland in the School’s existing accommodation. The new building is complete and has been handed over. Staff
are supporting children with transition visits to the new building, with a view to pupils starting in their new accommodation after the October
half term.

Milestones/Timeframe:
Students have moved in. There was piece in the local press about students settling into their new classrooms.

Oulton Broad Prmary RAGRatng

Oulton Broad Primary will have a Key Stage 1 Unit

Capital Update: Tenders have been returned and the project has been provisionally awarded to SEH French. Commencement on site is
dependent on the transfer of land to create a new school car park. This will allow the SEND Unit to be built on the existing school car park.

Milestones/Timeframe:

1 April — Statutory consultation for adding SEND reserved provision to the School commences

21t April — Tender Review

26" May — Planning

TBC - Contract sum and place order

June 2022 — Decision to be taken on the statutory proposal to add SEND reserved provision to the School
January 2023 — Hand over and completion - TBC

Chantry Academy

Chantry Academy will have an 18 place cognition and learning unit from September 2021. The delivery of the unit will be supported by SENDAT.

Capital Update: The SEND Unit is now open.
This School was commissioned in the last round. There are also plans for a school expansion and it was thought we could achieve some
economies of scale. However, the SEND places are needed for 2021 and additional school places are not needed until 2022.




We are working with the school, Trust, SENDAT and Concertus to masterplan the school site. To deliver the SEND places as quickly as possible, a
standalone block will be built using SIPS, near the school building and the new planned main school block.

Interim — Work has been undertaken over the summer to agree a licence to occupy for Murrayside Community Centre. Some minor works were
undertaken. Pupils have started this term. They will access some lessons on the Chantry School site.

Milestones/Timeframe:

July 2021 - Construction starts

May — Contractor has been appointed

April 2022 — Completion and handover

New Schools

Commissioning

There are no newly commissioned Schools. Capital works are continuing on the schools already commissioned.
Suffolk County Council will ensure that it has undertaken some preliminary work to be in a strong position to
bid for a possible SEND Capital money from the DfE next year.

Admissions

Admissions will be managed by the SCC Inclusion Service alongside the families and new schools.

Health Involvement

Initial discussions will take place shortly to ensure health colleagues are aware of any broader and child specific
‘needs. There is a ]process now in place for pupil placements agreed will be shared with health

Pre-opening process for new providers

The Provider Services Team will offer ongoing support to ensure providers receive support in developing their
schools. This will include facilitating conversations and visits with established settings, the creation of a
network for all new and existing school provisions to share good practice. The Specialist Services Team will
offer support to the new settings to link them into the outreach services available as well as MAAP.

Key, New or Changed Issues and Risks

Supply chain issues are impacting on both the programme and costs.

Budget update and cost commentary

Proposals for Phase 2 will be taken to Cabinet in June 2022.




