
 
 

 

 

Suffolk Appropriate Body Early Career Teacher (ECT) Induction Service 2022- 
2023 

 
Service Level Agreement (SLA) between schools, settings, and Suffolk Appropriate 
Body (AB). 

 
This is an agreement between Suffolk AB, acting on behalf of Suffolk County Council, 
and schools/settings that wish to use the service to register appropriately qualified 
ECTs for statutory induction. 

 
Background 
The requirement to complete an induction period is subject to certain exemptions (see 
Annex B of Induction for early career teachers (England): Statutory Guidance for 
Appropriate Bodies, Headteachers, School Staff and  Governing Bodies: Revised March 
2021). Statutory induction is a legal requirement to teach in the maintained sector and 
non-maintained special schools.  
 
All teachers who have obtained Qualified Teacher Status (QTS) after 7 May 1999, by 
whatever route, must complete an induction period if they are to work in a maintained 
school or non-maintained special school. It is the statutory responsibility of the 
headteacher/principal to register an ECT for induction prior to induction starting; 
registration cannot be backdated. 
 
Confidentiality and data protection 
In line with statutory guidance paragraph 2.60-2,62 the Appropriate Body will ensure 
data related to ECTs will be stored and transferred securely. This includes using ECT 
Manager, which is encrypted to industry standards, for generation and storage of 
reports and other related information.  
 
Induction process and reports will only be shared with individuals or institutions directly 
involved with the induction process for an ECT. This includes headteachers/principals, 
ECF providers including Teaching School Hubs and the Teaching Regulation Agency 
as necessary. 

 
Eligibility to start induction with Suffolk AB 
Induction cannot begin until: 

▪ QTS has been awarded 

▪ the ECT is registered by the employing school for induction with Suffolk AB via  
ECT Manager and their eligibility verified by the Teaching Regulation Agency 

▪ the school has consented to Suffolk AB Service Level Agreement 

▪ the AB has agreed to act as the AB by authorising the ECTs registration 

▪ a trained induction tutor has been appointed in line with Paragraphs 2.17 and 
2.41 of Induction for early career teachers (England): Statutory Guidance for 
Appropriate Bodies, Headteachers, School Staff and Governing Bodies 
(Revised March 2021). The induction tutor needs to have the necessary skills, 
knowledge, and time to successfully work in the role. It is recommended that 
induction tutors attend training at least every two years. 

▪ an induction mentor has been appointed with the necessary skills, knowledge 
and time to successfully work in the role 



▪ the headteacher has put provision in place to ensure the ECT will receive all 
their statutory entitlement including an early career framework-based induction 
programme. 

 

The service provided 
Suffolk AB will fulfil statutory functions assigned to it in the statutory guidance, this 
includes quality assurance. AB statutory functions are identified in Section 5 
paragraphs 5.8 - 5.12 of Induction for early career teachers (England): Statutory 
Guidance for Appropriate Bodies, Headteachers, School Staff and Governing Bodies 
(Revised March 2021). 
 
The service described below constitutes the SLA for schools and settings for the 
academic year 2022 – 2023. Suffolk AB will charge £75 for each term, or part thereof, 
an ECT is registered.  

Services included in the charge 
In discharging the role Suffolk AB will: 

▪ act as the Appropriate Body 

▪ register each ECT with the Teaching Regulation Agency (TRA), to include the 

induction programme route and national provider materials the school will be 

using, as appropriate  

▪ request information related to provision of ECT statutory entitlements 

▪ provide contact details to each ECT of a named person whom they can liaise 

with should any concerns about statutory induction not be resolved by their 

school 

▪ provide ECT Manager as a resource for registered schools 

▪ undertake fidelity checks for any school or setting that chooses to follow the Core 

Induction Programme using nationally accredited on-line resources; extra 

charges will be levied for fidelity checks 

▪ undertake fidelity checks for any school or setting that chooses to design and 

deliver its own early career framework-based induction programme; extra 

charges will be levied for fidelity checks 

▪ track, monitor and confirm ECTs status throughout their induction period, 
including through formal statutory assessment reports, professional progress 
reviews, ECT Quality Assurance Board and informing the TRA as required 

▪ process relevant paperwork informing the ECT, the school and the TRA of the 
outcome at the end of the induction period 

▪ provide statutory induction tutor training each term at no additional cost to 
registered schools 

▪ provide training for induction mentors each term to ensure understanding of the 
statutory aspects of induction; no additional cost to registered schools 

▪ provide a Welcome Session for ECTs each term to ensure they understand all 
aspect of statutory induction; no additional cost for registered ECTs 

▪ provide the Suffolk Induction Handbook for ECTs and Induction Tutors in the 
ECT Manager resources folder; available once registration has been completed 
and authorised 

▪ respond to requests from schools/settings for information, advice, and guidance 

▪ respond to ECTs for information, advice, and guidance 

▪ publish the SLA on Suffolk Learning website and in ECT Manager resources 
▪ provide supplementary materials on Suffolk Learning website, and ECT 

Manager as appropriate 
▪ undertake a quality assurance visit for each school using the AB for the first 

time to validate appropriate practice 
▪ undertake quality assurance visits to schools to learn from good practice and to 



ensure compliance with statutory guidance; Suffolk AB visit a minimum of 10% 
of schools using its services each year. This will include schools undertaking a 
Core Induction Programme, a school designed and delivered programme and 
where ECT is not on track to successfully complete induction. 

▪ assess requests to reduce the length of the induction period, where appropriate, 
including AB Quality Assurance and validation of satisfactorily meeting the 
Teachers’ Standards; ECT must agree to this as it impacts their teaching 
timetable and support 

▪ consider requests, based on satisfactorily meeting the Teachers Standards, for 
part-time ECTs after completing a period covering, but not equivalent to, two 
full school years; ECT must agree to this as it impacts the support they receive 
and their teaching timetable 

▪ process Golden Hello payments to eligible ECTs employed in Suffolk LA 
maintained schools 

 
When an ECT is experiencing difficulties: 

• provide school/setting visits and professional dialogue as appropriate, visits will 

be either onsite or using remote technology  

• support action planning and target setting with school/setting ECT lead, 
induction tutor and/or headteacher/principal as appropriate 

• attend case conference meetings with school/setting/Professional 
Associations and HR when relevant 

• validate, when appropriate, the school’s judgement of progress towards 
meeting the Teachers’ Standards through the ECT Quality Assurance Board 

 

When an ECT is at risk of not meeting Teachers’ Standards: 

• arrange an ‘At Risk’ visit and professional dialogue with headteacher/principal, 
induction tutor and ECT; Human Resource and Professional Association 
colleagues are welcome to attend 

• ensure specific concerns are identified and appropriate support established 

• support action planning and target setting with school ECT lead or induction 
tutor, and headteacher/principal as appropriate 

• ensure the ECT understands the significance of failing to meet the Teachers 
Standards ‘consistently over a sustained period’, paragraph 1.8 statutory 
guidance March 2021 

• attend case conference meetings with school or setting/Professional 
Associations and HR as relevant 

• validate, when appropriate, the school’s judgement of progress towards 
meeting the Teachers’ Standards through the ECT Quality Assurance Board 

 
When an ECT is undertaking an extended period of induction: 

• provide additional support, monitoring and validation of progress 

• attend case conference meetings with school or setting/Professional 
Associations, HR as relevant 

• support the school with preparation for any TRA induction appeal and dismissal 
proceedings as appropriate 

 
The AB must be informed if any of the following apply: 

• there are changes to the ECT’s contract as this will impact assessment report 
due dates 

• there is significant absence approaching 30 days in either induction year 

• the ECT takes statutory maternity leave, statutory paternity leave, adoption, 

shared parental, or parental bereavement leave during their statutory induction 

period 



 

Services not included in the service charge 
CPD events for ECTs beyond the Welcome Session. 
CPD events for induction tutors and induction mentors beyond the statutory training. 
 
Termination of agreement: 
For each ECT registered this agreement terminates: 

• if the ECT resigns from the post, or is released from their contract before the 
end of the induction period; please note a charge will apply for the whole term 
regardless of the leaving date 

• when the ECT comes to the end of their contract with the employing and 
registering school 

• when the AB has determined that the ECT has satisfactorily completed the 
induction period and has reported this to the TRA 

• in the event of failure or extension of the induction period when any appeal 
process with the Teaching Regulations Agency has been concluded. 

 

Complaints 
Formal complaints will be considered by the Assistant Director for Education, Skills and 
Learning.  
Complaints should be addressed to:  
Assistant Director for Assistant Director for Education, Skills and Learning.  
Children and Young People’s Services 
Endeavour House 
8 Russell Road 
Ipswich 
Suffolk 
IP1 2BX 

 
Contacts: 
The Suffolk Appropriate Body ECT Induction Service can be contacted via the methods 
below: 
Celia Moore 

Suffolk ECT Appropriate Body Officer 
E-mail:celia.moore@suffolk.gov.uk 
Tel: 01473 263951 
Mob: 07834 006469 

 
Emma Hepburn 
Business Support Officer (ECTs) 
E-mail: EL.ECTenquiries@suffolk.gov.uk  
Tel: 01473 263951 
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