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1. Overview

Since the last meeting of the Programme Board in November, moving into another national
lockdown has meant that we continue to have to flex and adapt our services. Higher levels
of staff absence within services and with our providers is providing challenge in the ability to
offer BAU services to all. The overall approach we continue to work to is stated below, but
there needs to be recognition that with an ever-changing dynamic environment we are
having to review how we provide services, and that provision may be reduced or changed in
some areas. Services are doing everything they can, under the circumstances, to continue to
support all children, young people and families.

e Keep everyone safe and well — making sure all our children and young people, their
families and our staff are kept safe, avoiding exposure to risk and considering
wellbeing

¢ Mobilise our partnership strength to respond collectively, combining the skills and
assets of different partners to achieve the best possible response

e Strengthen our communication channels in both directions to ensure service users
and providers were well informed as changes happened and to maximise feedback
coming back to decision makers

e Maintain current service offers and continue to progress important strategic
developments — avoid stopping, suspending, or reducing services unless no other
option available; avoid putting on hold key strategic developments that will improve
services for children and young people in the longer term

e Respond, adapt, and innovate — encourage and support staff to respond dynamically
to service user feedback, their own experimental learning, especially regarding
virtual service delivery and adapt and innovate to provide what is needed as
circumstances change

Health are now reviewing non-critical/front line work areas to pause work, where this is
practicably possible. This will allow resources to be redeployed to focus on front line and
critical services at this time. Neurodevelopment procurement and associated process and
locality mental health transformation work will not be paused. However, these programmes
will not be 100% resourced to allow for further redeployment across health services.

Health are also working with increasing levels of staff sickness, staff shielding and
redeployment which is and will further impact on the delivery of clinical services and clinical
priority will take precedent in such scenarios which will likely impact the delivery of services.
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2. Recent Programme Activity

Other than focus on maintaining service provision at this time, strategic work continues.
SEND Strategy 2021 - 2023

At the beginning of November, the infographic and supporting feedback information was
shared with the SEND system. Conversations about the strategy development and how to
provide feedback have been discussed and shared at team meetings, team events, via social
media, direct communication with schools and FE settings and sessions with parents and
carers.

The feedback has been reviewed and themed to enable a draft strategy on a page to be
produced for review at the January board. Once agreed by the board this draft will be
shared via a public consultation process in February. Any further changes or
recommendations for the strategy will then be incorporated for a final draft to be discussed
further with the SEND system before being agreed and implemented in April 2021.

SEND Sufficiency Plan 2021

Development of the sufficiency plan continues. Supply and demand chapters have been
drafted with the exception of health, we are awaiting further data for health. During January
we ran some focused sessions to identify gaps as a result of the demand data provided. This
will allow for commissioning decisions and future planning to be factored into the strategy.

The final sufficiency plan will be implemented alongside the SEND strategy.

3. Key Highlights during this period

The excellent co-production work with SENDIASS, SPCN and families continues to support
the provision of virtual information, guidance and support being in place.

COVID Support

Issue 5 of the FAQ document for parents and carers has been published on the website and
shared via our social media channels. New questions will be added to this as we move
forward.

An open Letter from Allan Cadzow, Corporate Director for Children and Young People, to all Parents
and Carers of Children and Young People with SEND regarding Education Provision in Schools and
Post-16 Providers, has been issued via our social media and on the LO to all families.
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Promoting the Local Offer

e December (highest ever Dec numbers)
o Total-1,312
o New-659
o Returning — 653~
e November
o Unique 1,657
o New 638
o Returning 1,019
e Social media has continued to do very well in this period:
o Facebook posts reach 20,581 (Dec) 6850 (Nov) - 27,431 total
o Twitter impressions 8.9k (Nov) 11k (Dec) Total - 19.9k.
o Combined reach of 40,481 across our social media channels.
e The Christmas support flyer developed for parents/carers and families has done
particularly well, getting 14,685 views & 106 shares.

Annual Totals:

e 2019 - 14,295 unique users accessed the Local Offer pages in 2020, there have been
15,222 unique users accessing the Local Offer pages.
e Total page views: 2019 - 57,228 / 2020 — 64,523

This is a new video we are working on for the LO -
https://www.youtube.com/watch?v=rChN2dYO4B0

QA work

e The first cycle of the system-wide SEND Quality Development audit and moderation
element has been completed. The independent audit has been commissioned in
January 2021 and all EHCPs and corresponding documentation has been sent in
order for this to be conducted. Expected outcome of external audit is mid-February
2021. This will then contribute to comparison of data demonstrating improvements
and areas for future focus and development. A full report will be available in March
2021

e The SEND Risk Assessment used in April 2020 & September 2020, has been reviewed
and updated.

e Inresponse to the recent National Lockdown January 2021 and expectation that
children and young people with EHC Plans will have a full-time face to face offer
unless the young person or family opts out, we are currently making direct contact
with our settings and providers to ascertain the learning offer and the delivery of
their EHC plan provision. Where the offer does not fulfil the expectation, the setting
or provider will complete and return the risk assessment. These are being reviewed
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and further contact will be made by Inclusion Service colleagues. For health and care
provision, this will be escalated to the DCOs for health and/or the appropriate
manager in Children’s Services.

Health provision
SalT

With Covid now impacting delivery in schools again due to current national lockdown and
ICPS reviewing changes in service delivery to focus on the Blended offer (a combination of
virtual and face to face which was discussed and agreed to take forward in Steering Group
meeting of 9 December)

* Suitability based on circumstances rather than client group
* Useful to have window into CYP home. Can see what support tools available etc
* Enables ‘smarter ‘and more flexible working for therapists
* Blended as an alternative, not as first option. Another tool to use.
CAMHS

e The Professional Consultation Line, Specialist Services and Wellbeing Hub task & finish
Groups are feeding into the Localities Task & Finish Group and will form the basis for the
demand and capacity work to be undertaken in the final quarter of 20/21.

e 30 THRIVE Champions are being identified across the system and will be trained as
leaders to extend knowledge and understanding of the THRIVE approach to the wider
system during Feb/March.

e A communications and training strategy and plan are being developed and will be rolled
out from Feb - June 21 across the system including both providers and parents, carers and
families.

Crisis Services:
e The First response service has been launched.

e The Self Harm pilot at Ipswich Hospital has been gaining strength - however it is clear that
there is higher demand than current capacity. A KPI report has been requested with a view
to preparing a Business Case to extend this service across the County.

e To date the service has provided detailed assessment to 40 young people that have
presented at Ipswich Hospital. 75% female, average age 14/15 years.

® Recruitment due to begin in Jan 21 to the new multi-agency CYP Crisis Outreach service
being provided by SCC in partnership with NSFT.

Neurodevelopmental Pathway development:
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¢ Development of a new neurodevelopmental pathway to provide timely and appropriate
support to families without the need for a clinical diagnosis (e.g. Autism and ADHD). £700k
is being invested into the voluntary sector via a procurement process which is currently
underway. To supplement the additional support services we will also be implementing a
coordination function which will help families navigate through the system, ensure they
have access to the support services and finally assist families if they decide they would like
to seek a formal diagnosis. The final part of the pathway will be to combine the multiple
existing clinical pathways into a single clinical pathway which will reduce the amount of time
that children and young people take to receive a diagnosis.

Early Adopters:

e A paper went to CYP Board meeting on 12 January 2021 outlining progress to date and
vision for the future with actions. Outcome of meeting will dictate next steps, although
Covid is highly likely to impact short term action timelines. Key is the drafting of a
children's strategy.

e Work on medical and therapies will begin concurrently as soon as capacity allows.

Update re SEND specialist provision developments.
New units

There have been a number of recent developments in regard to both SEND units attached to
mainstream schools and the new schools as outlined in the SEND Capital Programme.

The table below indicates the new units due to open in September 2021. Whilst the majority
of the units are progressing on schedule there are several that are facing delays due to the
impact of Covid, Brexit and the challenges on site. These are the Units at Chantry, Oulton
Broad Primary and St Edmunds Primary School. This has resulted in these Units being unable
to be on site until January 2022 at the earliest. Despite these challenges the schools are
working closely with the Provider Development Team and Schools Infrastructure to identify
any interim arrangements that could be considered in the short term. Monthly meetings are
being held with the respective schools and colleagues in the Schools Infrastructure Team to
ensure any challenges can be addressed promptly.
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Positively these 3 new units are in areas that from both a geographical and need perspective
we did not have coverage.

New Schools

Sir Bobby Robson — The school is now on site and are no longer using the Murrayside Youth

Centre

C&I School Ipswich — This is being led by the DfE. The DfE anticipate lodging their planning
application at Easter 2021. There are some site access issues that the DfE still need to

resolve. School Infrastructure colleagues are actively pursuing the DFE for further

clarification.

SEMH Bury - New School on Moreton Hall adjacent to First Base and Abbotts Green.
Planning permission has been submitted.

Cognition Cognition
Capital Communication | and Communication | and
Work Reception/ | and Interaction | Learning | and Interaction | Learning
Work Package for 2021 Required | KS1 KS2 KS2 KS3/4
New Units for 2021

e Copleston High

School Yes 18 places
e Exning Primary

School, Newmarket | Yes 12 Places
e St Edmunds, Bury St 12 places-

Edmunds Yes tbc 18 Places
e Saxmundham Free

School Yes 18 Places 18 places
e Mendlesham Yes 18 Places
e Stowupland High

School Yes 18 Places
e Woodhall Primary

Sudbury Yes 18 places
e Chantry Academy Yes 18 places
e Beccles Free School | ves 18 places
e Qulton Broad

Primary Yes 12 places

C&I School Bungay — Construction to start in January 2021 with handover in July 2021.

Page 6 of 15




Suffolk SEND SRO Report  Programme Board January 2021

Chalk Hill - SCC has supported the School with a CIF (Condition Improvement Fund) bid. SCC
will contribute £2,400,000 for the additional places created while the CIF bid will pay for
pre-existing condition works.

4. Overall Priority Project Areas Progress

The overall rating for the SEND programme is GREEN.

Priority 1 is and on track in most areas — provision of timely and effective
information and support to families continues to be the priority, especially during COVID.
Good reach is being achieved. Focus on community accessibility still needed.

Priority 2 is reporting as , good progress being made in most areas. Focus on annual
COVID related work continues — risk assessments and clearing review backlogs.

Priority 3 remains , although good progress being made in key areas of
transformation — neuro and locality mental health transformation. All health work is being
reviewed to ensure critical and front line services can continue to run.

Priority 4 is GREEN good progress continues in all areas, concerns over further lockdown
impact on YP and progression.

5. Focus for coming period

To continue to respond the needs of children, young people and families during the most
challenging time to date within the pandemic. Ensuring our communication is consistent,
regular and meaningful to all.

To agree an outline SEND Strategy 2021 -2023 document — to take out to public consultation
in February with a view to going live in April 2021.

To continue to develop the SEND Sufficiency Plan for 2021 that will be published alongside
the new SEND Strategy.

To further respond to the published SPCN COVID Survey published in January.

6. Programme Resource/Changes Update

Our SEND Programme Manager will be leaving in February, recruitment for the position is
underway. However, there is likely to be a gap in support and this will be challenging, given
other system pressures, for the SROs and Priority Leads in terms of wider programme
support and work. If the position is not recruited to in the short term there will be an
additional risk and gap in programme capacity and support with the Assistant Director post
(SRO) being vacated in March.
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Priority Area Reports

Priority 1

Programme: END Transformation Programme

(T WA E [FPriority 1 — The Local Offer

RAG status for RAG status for
current period: previous period:

Overview of significant developments since last report

Programme Board Priority 1

COVID Support

A co-produced support flyer was posted for Christmas period, giving families information
about where to go if they needed support. A new set of FAQ is planned in light
of the new lockdown.

Local Offer Website updates

Meetings are underway with SPCN to agree updates to health pages and their overall
layout, to make the information as accessible as possible.

Some updated information about key services within NFST has been drafted and is
awaiting confirmation before it is finalised and uploaded. Further work is underway to
make additional improvements to the NFST page content.

Work has also taken place to update the Community Paediatric service information that is
on the website

The Early Help CAF page has been updated to explain that support may be virtual or face to
face, depending on need.

The EHC and Assessment landing page has been updated to make it clearer who to contact
if you have a query. Further work is planned on this section in response to feedback
received from SPCN and PACT.
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The Specialist Education information now has its own page on the website due to the
amount of content about specialist units, PRUs etc, making it easier for parents and carers
to find at a glance the information they are looking for.

CPD

A video has now been drafted on the local offer, explaining what’s there and where to find
it —this is in the process of being reviewed prior to cascade and promotion.

Promoting the Local Offer

Parent Carer Update is being used routinely to keep parents up to date with latest local
offer developments with our next edition due end of Jan.

Our reach for analytics is continuing to improve with a combined total of 2,969 unique
visits. We have also recorded our highest number of December visits since the site
launched at 1,312.

The continued commitment of pushing our social media engagement has seen
our Facebook posts reach 20,581 (Dec) 6850 (Nov) - 27,431 total. And our Twitter
impressions 8.9k (Nov) 11k (Dec) Total - 19.9k.

A combined reach of 40,481 across our social media channels.

Overview of significant developments for next reporting period

There is a virtual event being arranged with East Bergholt High School to work on

young persons section of Local Offer website. Progress has been somewhat hampered by
COVID, so we are hoping that virtual work with young people will enable us to progress
this.

Forthcoming Local Offer regional meeting later in January will be used
to discuss Inclusive Communities agenda and promoting local offer content, seeking best
practice ideas that we can implement in Suffolk

Progress with local offer video and with health page content
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Priority 2

Programme: SEND Transformation Programme

LI WAT LI Priority 2 — The SEND Journey

Author: Tracy Winwood Date of Repo JAN-21
RAG status for RAG status for

.f Green &~ . f . Green &
current period: previous period:

Overview of significant developments since last report

This month the Priority 2 Group agreed to report for the following topics:
SPCN

The group discussed at length the expectations of education for vulnerable children and
young people, including those with EHC plans. Concerns raised included:

e Lack of differentiation for CYP with SEND in remote learning offers

e Access to specialist input specified in EHC plans

e Access to respite

e Qualifications and vocational assessments

e Covid testing of children and young people

e Sheilding letters

Risk Assessments January 2021: Learning Offer & EHC Plan provision delivery

The SEND Risk Assessments documents used in April 2020 & September 2020, have been
reviewed and updated.

In response to the recent National Lockdown January 2021 and expectation that children
and young people with EHC Plans will have a full-time face to face offer unless the young
person or family opts out, we are currently making direct contact with our settings and
providers to ascertain the learning offer and the delivery of their EHC plan provision.
Where the offer does not fulfil the expectation, the setting or provider will complete and
return the risk assessment. These are being reviewed and further contact will be made
by Inclusion Service colleagues. For health and care provision, this will be escalated to
the DCOs for health and/or the appropriate manager in Children’s Services.

We have strengthened the questions about the active engagement of young people and
families in the decisions regarding the individual learning offer for children and young
people and the EHC plan provision.

SEND Family Services
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The Family Services Team have maintained improvements in meeting statutory
timescales for EHC Needs Assessments as reported under the KPI Report. A total of 669
EHC Plans were issued which will give a return to DfE for 2020 of 80% of EHC Needs
Assessments completed within 20 weeks.

With regards to the LA’s responses to annual review reports within 2 weeks of receipt
and the issue of draft amended Plans within 6 weeks of the annual review response,
performance is not yet consistent and in November was impacted by the processing of a
backlog of reports and draft EHC Plans. Priority is being given to Year 6 and Year 11
annual reviews for those children who are in a phase transfer year. KPIs will need to be
reviewed in this area to include a wider system measure and the issue of final amended
EHC plans.

Whilst the EHC plan annual review documentation has the appropriate questions to
measure progress against outcomes under the four areas of need and the short-term
targets set, the management information system to record and report has not yet been
realised. This is under development alongside the delivery of the Capita SEND Portal
which will support initially the requests and submissions of annual review reports by
education settings and the timely response of the Local Authority.

SEND Quality Development Team

The first cycle of the system-wide SEND Quality Development audit and moderation
element has been completed.

The independent audit has been commissioned in January 2021 and all EHCPs and
corresponding documentation has been sent in order for this to be conducted. Expected
outcome of external audit is mid-February 2021. This will then contribute to comparison
of data demonstrating improvements and areas for future focus and development. A full
report will be available in March 2021.

Specialist Outreach Services

Information and support to SENCos continues to be delivered through the daily Helpline,
SENCO Forum and SEND Consultations.

Hearing Loss Team:

Most support for settings and families is offered virtually and by phone or email,
although cases are evaluated on an individual basis and where face to face contact is
deemed essential to meet the needs of a child/young person and family or to meet the
requirements of an EHCP, then this is risk assessed and arranged. We continue to receive
and immediately act on referrals to the service. Initial contact is made by phone or video
call and then each case is assessed, and provision put in place according to need.
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Speech Language and Communication Needs

Outreach is through a blended approach of face-to-face and virtual support. Face-to-face
has been agreed where we would not have been able to deliver an effective service
through virtual means including those with EHC plans. We are now accepting new
referrals and developing short webinars for parents which will be accessed via the
SENDIASS site

Specialist Learning Support Service

A very challenging service to run especially around children who have AGP’s with advice
form health which is constantly changing and clinically very vulnerable. Liaison regularly
takes place with all health professionals, Health and Safety, Infection control, Public Health
and a wide range of health professionals and health colleagues

Visual Loss/Multi -Sensory Loss

All intervenors have been in schools supporting the CYP who fall into the Deafblind/MSI
category and require one to one support in order to access the curriculum. They are
working in bubbles and currently only work with one child to ensure Risk Assessments are
adhered to.

Specialist Teachers (VI and MSI) are providing outreach via virtual support and visits to
children and young people in their schools and settings. They remain in continual contact
with parents and families and provide additional advice for those pre-school children. We
continue to accept new referrals for both the VI and MSI Services.

County Inclusion Support Service (CISS)

What’s going well: Clear thresholds in place re referrals. New inclusion plan template
which guides a school (via the referred pupil) through APDR process. Increased requests
from schools for training. Development of training for governors.

Challenges: Schools not making pre-agreed and pre-arranged meetings.

Inclusion Support Meetings: over autumn 1: 138 schools made use of them and 338
pupils discussed. This is about twice as many as previously.
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Visits: A mixture of schools wanting/not wanting visitors. West visits happening more
frequently. No requests in the North. Team advised to have conversations with schools
to ascertain and explore ‘essential’-ness.

e January 2021 Risk Assessment returns with follow up with settings where children
and young people are not fully accessing their education offer.

e Outcome of Quality Development Cyclel 2020/2021.
e Timeliness of annual reviews responses and the issue of draft amended plans.

e SES and AU Updates

Included in risk register

SEND Transformation Programme

Priority 4 — Transitions and Moving into Adulthood

Judith Mobbs Jan 2021

RAG status for RAG status for Green
. Green & . . T
current period: previous period:

Progress continues to be made across the priority and therefore we continue to recommend a rating of
green.

Section A: Planning for Adulthood — Moving into Adulthood Transitions:
MIAP: Outcomes of QA review awaited later this month.

Post-16 Transitions

Initial data for post-16 participation is now available. The table below provides further information. While
it is encouraging to see that the number of young people with SEND in learning has increased by 0.9%,
because those accessing work based learning has held, despite a reduction across other groups for this
category, there has been a rise of 0.13% in the NEET/unknown group.
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Year 12 & 13 All SEND cic 7
Dec-19 | Dec-20 Dec-19 | Dec20 || Dec-19 | Decz0 [ Dec-19 | Decz0
NEET + Unknown 5.69% | 473% 11.09% | 11.22% B 15.25% | 2059% [ 36.84% | 45.59%
NEET 3.40%
Unknown 229% | 119% 262% | 117% 151% | 037% 3.51% | 0.00%
In Education 8372% | B65.33% 77.35% | 77.99% W e5.66% | 6838% W 35.09% | 35.20%
In Work Based Learning | B.05% | 6.66% 8.32% | B.60% 7.92% | 6.99% 12.28% | 5.88%
In Learning % 91.78% | 92.99% | =s5.657% | 86.50% M 735e% | 75373 W 4737 [ENEELS
Total in cohort | 14315 | 15072 643 | 686 265 | 272 57 | 68

Section B: Parental Training programme “Thinking Ahead”

After further developments and advice around the use of the ‘Thinking Ahead: Guides’ we have
decided to not use the guides at all and remove all reference to them in the project. We will be
now developing a Suffolk focussed programme in co-production with SPCN, the provider and
relevant professionals. This work will begin as soon as possible to reduce delay to the
programme being delivered. The provider will still continue to recruit parent/carers to deliver the
new program across Suffolk.

Section C: Young Persons network.

The young person's network continues to meet virtually, and this has proved to be a very successful mode
to connect with young people and this will be considered as part of the ongoing approach post-COVID. The
network are now planning involvement in co-development of the new SEND Strategy,

Section D: Post 16 offer
Commissioning work has begun to address the identified gaps set out below:
- A need for SCC Specialist Education Services to extend their offer up to age 25
- A need for STS to develop a support offer for YP aged 16+ to access GCSE and A Level online
courses
- A need for new small group provision in the north and west of Suffolk that can meet the
needs of group 1 and 2 above — we believe that Greenlight Trust has the potential to meet
this need, but there may be others too and it may be worth us considering a tender process
- A need for a post-19 PMLD education offer in the south/mid Suffolk to meet the needs of YP
in the bury and Ipswich area. This needs to be similar to that offered by Sense College in
Aldeby and Dereham —in fact we wondered whether it was worth approaching Sense to see if
they had any appetite to expand into mid/south Suffolk

Section E: Work opportunities

Workwell Suffolk system well established and referrals are growing month on month with very high
retention. Positive referral route for young people with SEND. Work underway now to develop Kickstart
alongside likely to have first placements in March/April delay due to second lockdown.

Supported Internships: There has been significant reduction in opportunities because of the pandemic.
This is an area where the team need to undertake further investigation to explore possible ways forward

Section F: Health and Care
Health and Care: plan now agreed to review a number of case studies to provide an insight into changes

needed. Work now underway to pull these together

Work on further development has been significantly impacted by the further challenges of the
pandemic and Lockdown 3.0. This is likely to be the case for the next period.
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e Time and resources linked to COVID-19 — and the risk to delivering our programme

e Numbers of YP who are NEET is likely to rise and this increases risk of marginalisation of YP with
SEND - transitions after a long gap in learning sign spike in transitions outside of SEND impact on
ACS cohort

No additional information to add

Page 15 of 15



