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MINUTES
Title of Meeting: | SEND Programme Board
E/Il;rnp doaii'or To provide strategic oversight and direction for the implementation of the SEND reforms
Date: 24 November 2020
Place: Teams Meeting
Times: 11.00-14.00
Members: Allan Cadzow (AC) (Chair) Director for CYP (SCQC)
Judith Mobbs (JM) (Joint SRO) AD, Inclusion & Skills (CHW, SCC)
Lisa Nobes (LN) (Joint SRO) Chief Nursing Officer, East and West CCGs
Jaime Hawkins (JH) SEND Programme Manager
Lawrence Chapman (LC) CEO SENDAT
Walter McCulloch (WMc) AD Children’s Social Care and Youth Justice
Nicki Howlett (NH) SENDIASS
Paul Hill (PH) CFYP Suffolk NSFT
Anne Humphrys (AH)/Clare Kingaby-Lewis | Suffolk Parent Carer Network
Sharon Jarrett (SJ) Public Health
Adrian Orr (AO) AD, Education & Learning (CHW, SCC)
Rebecca Hulme (RH)/Tracy McLean (TMc) | Great Yarmouth & Waveney CCG
Nic Smith-Howell (NSH) AD of Integrated Community Paediatric Srvs
Garry Joyce (GJ) AD Children’s Transformation (SCC/CCGs)
Lianne Nunn (LN) Associate Director of Nursing- CYP and MH
Sarah Nasmyth-Miller Head of Operations and Partnerships, ACS
Invited to Tracy Winwood (TW), SEND Manager (Family Services)
Attend Mark Gower (MG), GY&W CCG DCO
Kathryn Searle (KS) IES/WS CCG DCO
Clare Besley (CB), Integrated Service Manager
Hannah Holder (HH) Practice transformation Lead, Moving into Adulthood
Fran Alexander (FA) Standards and Excellence team
Dr Ben Solway (BS) - NHS
Invited Guests:




PART A — contains items that could be disclosed in full to the public and staff

Item Est_lm_ated Item Description Lead Officer Attachment
No Timing

1. 11.00-11.05 Welcome & Introductions & Apologies Allan C
Lisa Nobes

2. 11.05-11.35 Minutes from September 2020 Meeting — To Allan .
agree Cadzow -"""'E

: Item 2. 2020-09-29

The minutes were agreed as accurate and SEND PB Minutes.dc
actions to be picked up as part of the agenda.
Action Log- to update action log Jﬁ
Actions reviewed and updated. ftem ZNS\\C,FL?; ach
Forward Plan
January meeting was agreed — large proportion @
of the meeting will be dedicated to the SEND ftem 2. SPB Forward
Strategy and the PEX report.

3. 11.35-12:05 SRO Report (to include Priority Board Judith M @
Reports) Lianne N

JM gave an overview of the SRO report —
focusing on continued pandemic response and
the published letter following the visit by
Ofsted/CQC.

JM reflected on the successful specialist
education placement programme and opening of
units and the Bobby Robson school being
handed over.

The board recognised the David Ryan award
and put on record their thanks and
congratulations for the work to achieve it.

LNunn gave an overview of the health elements
of the SRO report focussing on the continued
system working and VCS support in place to
supplement the provision affected by COVID.

Crisis outreach was covered and that
recruitment to key posts was underway.

RH stated that Waveney had engaged with the
voluntary sector rather than relying on traditional
providers and this was opening up new ways of
working.

AC asked about the vaccination programme and
impact on health work — LNunn confirmed that
20/30% of front line staffed were being released.
MoD being brought in to support and that
primary care would be hit the hardest in terms of
resourcing the programme. LNunn gave

Item 3 - SEND SRO
Programme Board N




Item
No

Estimated
Timing

Item Description

Lead Officer

Attachment

reassurance that key programmes of work would
continue to be supported and progressed. If this
was to change the board would be informed.

BS commented that consent would be the
biggest concern/issue — and that GPs were still
waiting for national guidance. He commented
that it is likely to require 2 vaccinations.

P1 — CB work continued to be more BAU with
comms and the local offer work. Lots of content
still be developed and provided to support
families.

P2 — TW confirmed focus was for children back
in school receiving the full offer. AU redesign
ongoing. Portal pilot for reviews will start in Jan,
SPCN engaged in process.

JM raised an issue regarding the number of

places in AP, with a need to change what we
commission and structure it effectively. PRU

numbers are reducing but there is a need to

meet those needs better.

JM flagged the ongoing schools/providers with
high level of exclusions for persistent disruptive
behaviour.

AO suggested specific schools needed support
to make adjustments to support pupils.

ACTION — NH to link in with AO and SPCN to
discuss feedback from families linked to specific
schools/provision.

SG mentioned that the mental health
transformation had specific workstreams in
place to support professionals and what this
could look like for education etc.

P4 JM shared that the supported internship
programme has “fizzled out”. Work Well Suffolk
is in place and offers an alternative for those
with additional needs rather than college. It was
noted that it was a bleak time for SEND YP
finding work opportunities.

Post 16 offer report — analysis will show gaps in
provision and how to those gaps could be
addressed moving forward.

12.05-12.25

SEND Performance KPIs

AO commented on the education KPIs. Going
forward the KPIs for this area will be very patchy
and delayed due to students not taking
assessments, the national collation process and
validation of the data. There will be a need to
revisit these measures moving forward as they
will not be meaningful to demonstrate progress

Judith M

O

ltem 4 - Suffolk
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Item
No

Estimated
Timing

Item Description

Lead Officer

Attachment

within a timely way to take any action.

ACTION AO, JH and MB to look at some
alternative measures that could be included in
reporting moving forward.

TW commented that in relation to EHCP
timeliness Suffolk are likely to be the most
improved LA if we continue as we are.

JM confirmed that quality is still the focus
moving forward.

AH stated that it was agrees at P2 that more
information should be provided for annual
reviews & timeliness across the process as
there is confusion over plans being completed.

TW confirmed that there had been a dip in
performance in ARs and timeliness. She is
taking reporting down to individual level (pupils),
reporting on those exceeding response times to
understand why and move forward.

NH suggested a measure/data to demonstrate
timings of a final plan being issued could be
included in the KPIs.

ACTION JH to consider how these could be
included in the development of the KPIs

JM covered the exclusions data and reiterated
that the PEX deep dive would give some solid
evidence and actions to take forward.

ACTION AC to write to all Heads/CEx to
reiterate the ned for inclusivity and the worrying
rise of PEXs. JM to draft comms for AC.

PH confirmed that NSFT were reviewing the
data provision and how this could be improved.
Confirmed that long waits in ASD were still being
reported.

SG commented that the lack of Psychology in
pathways was inhibiting and had caused further
delays — this is now being changed.

NSH confirmed that group therapy was delayed
and that there were still some data inaccuracies
that we are working on.

12:25 -12:40

SEND Strategy Plan and Timings

JM was keen to get the voice of health into the
feedback for the strategy development.

SG confirmed this could be shared at some
regular forums, JH confirmed she is happy to
attend to support discussion.

Jaime H

@

Item 5 - SEND
Strategy plan.pptx




Item Est_lm_ated Item Description Lead Officer Attachment
No Timing
JH confirmed that the documentation had been J_
shared and sessions were happening and tem 5 - SEND
planned for Dec and Jan. Timings are tight so INFOGRAPHIC 20-23
the full timetable to be shared with all.
ACTION JH to share timetable with all.
12.40-12.55 Comfort Break
6. |125513:00 | 'NMeAPEXHubvideo Jaime H
https://youtu.be/sY hxpBzrZ0
7. 13.00-13.25 DfE and NHSE re-visit feedback Judith M @
: Jaime H
JM thanked all for the preparation and ltern 7 - DFE NHSE
approach to the meeting. Information and documentary eviden
progress was shared in a joined up way, it
was an open and honest conversation. We
will await the formal letter that is expected in
the next 2 weeks.
8. 13:25-13:45 QA process for statutory assessments Tracy W Presentation to
be shown at the
TW gave a presentation detailing the QA meeting
process and progress to date.
9. 13.45-14.00 | Any Other Business Allan C
None
10. 14.00 Next Meeting is scheduled for Tuesday 26

January 2021, 10-1pm as a MS Teams
meeting



https://youtu.be/sY_hxpBzrZ0

