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Action No.

Meeting
Date

157

26-Nov-19

Action

LN, RH, LNun to agree how the outcome focussed
data can be provided for health and start to develop
potential measures that can be included in future
reporting. Link in with Jaime. NSH to supply all
children data for the KPI report going forward. Lianne
to support.
it reflects what is important not just access times.LN
to continue working with GJ, RH and SPCN to develop
better data sets. NSH, LNun, SG and RH to agree data
sets for waveney and other areas of Suffolk to reflect
the provision to C&YP.

LN wants to review data to make sure

Owner

Deadline

Progress

LN, RH,
LNun

29/09/2020

Headline paper with next steps coming
to Sept board to be agreed.

166

20-Jan-20

All board members to visit schools across
Suffolk to see the YP in their own
environment. Please ask Susie Tulk to help
co-ordinate.

All

24/03/2020

on hold due to COVID

Action Status

On Hold

167

20-Jan-20

JH to look at other groups the YP could
present to in SCC and wider — work with
Susie Tulk on this.

Jaime H

24/03/2020

on hold due to COVID

174

29-Sep-20

TW to bring overview of audit process to Oversight
board in October and to next programme board in
November.

Tracy W

24/11/2020

On Hold
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Action
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Progress

Action Status

176

29-Sep-20

The board supported the need to investigate the
current gap in mental health support in schools. LN
and JM to set up a meeting to discuss how this can
be taken forward.

LN/JM

24/11/2020

Outstanding

177

29-Sep-20

JH to ensure a full outline of the virtual self-
assessment process and virtual co-production of the
strategy will be circulated via email to the board to
ensure we can meet the deadlines.

JH

24/11/2020

This action is underway

179

29-Sep-20

Understand existing systems and IT that can support
more joined up reporting etc to support data sharing.
Work already underway to look at health systems -
visibility of this work to be shared with the board and
how we can link any new/changes to systems
toegther.

SG/LNun

24/11/2020

Progress underway - proposal to come to
next board

Outstanding

180

24-Nov-20

NH to link in with AO and SPCN to discuss feedback
from families linked to specific schools/provision.

Nicki H

26/01/2021

Ongoing feedback to be shared with
teams in LA - Stacy Bell key lead in this
work

181

24-Nov-20

AO, JH and MB to look at some alternative measures
that could be included in reporting KPIs moving
forward.

Adrian O/
Jaime H/
Mark B

26/01/2021

Meeting in Jan to discuss

Ongoing
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Amber
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SEND PROGRAMME BOARD ACTION LOG

. Meetin . . .
Action No. Date & Action Owner Deadline Progress Action Status

JH to consider how a measure/data to demonstrate

182 24-Nov-20 [timings of an annual review final plan could be Jaime H 26/01/2021 Ongoing
included in the devel t of the KPI
included in the development ot the RIS Meeting in Jan to discuss with TW/MH
AC to write to all Heads/CEx to reiterate the need for Allan ¢/

183 24-Nov-20 |inclusivity and the worrying rise of PEXs. JM to draft Judith M 26/01/2021
comms for AC
ACTION JH to sh the Strat Plan timetable with

184 24-Nov-20 | ©sharethestrategy Flan tmetable Wit 1 jaimeH | 26/01/2021 -

185




Meeting

Action No. Date Action Owner Deadline [Progress
Gai derstandi f th tracti iti f
ain L.m érs anding of the con rac.mg position o Paper to be brought back to Nov 18
5 12-Oct-17 |organisations across the partnership to ensure that IM /LN 30/11/2018
. P/Board
SEND and Local Offer are effectively embedded
It was agreed to analyse the results alongside the
53 11-Dec-17 SPCN survey and identify.key them.es and differences HH 23/02/2018 Draft presented to Inspecti?n Visits - will
and then what we are going to do in response progress and send out - action closed.
Hannah agreed to share results and publish on the Easy read draft presented to Inspection
25 11-Dec-17 |local offer, SPCN site and The Source and via SPCN HH 23/02/2018 |Visit in April - to finalise and then
conference 9th June distribute - action closed.
Transition Guides being developed. Joint work to be Draft guide presented to Board in May
35 18-Jan-18 done so a minimum number of guides are created BC / AW 30/05/2018 2018. Well received.-Am‘endments to be
for P4 work made ready for publication end July
2018. To close
Reschedule to May Board due to YP
Networking Workshop. June 2019:
Independent Review of Quality and
43 23-Feb-18  |Feedback on EHC QA process. BC/TW  |30/01/2019| “¢P¢ view of Quality
Compliance of EHC Needs Assessment
Advice and EHC Plans commissioned.
Report available by end of July 2019.
Tribrunal Process: Plan awareness ra‘lising and TW/ICM/BC/ New system now in operation
44 23-Feb-18 [process development across education health and MC 31/03/2018
care for new trial
45 23-Feb-18 Funding re As.se.ssment Centre Discussion re CGC/LN 30/04/2018 agreeme?ts now in pIa(.:es with NSFT and
resource of clinical psychology. community health service
46 93-Feb-18 Coproduction workshops attendance AOC/IM/SPCN| 17/03/2018 }Norkshops scheduled and attendees
invited
Education Sub G - Inf Ofsted Regional Offi
47 93-Feb-18 ucation Sub Group - Inform Ofsted Regiona ice Jwelsh 31/03/2018

Action Closed




Messages for Stakeholders

Stakeholder communications prepared

49 23-Feb-18 28/02/2018 |post Feb Board and distributed.
JM / AOC
50 15-Mar-18 |Request to not embed documents in the agenda BB 11/04/2018 [Noted for going forward
c1 15-Mar-18 To rc.ruit mainstream school representatives to 30/06/2018 2 representatives identified
contribute to the SLCN Work IM
55 15-Mar-18 AOC to contact NHS.E.regarding Omission of Norfolk 30/04/2018 Email sent to NHSE and DfE - action
& Wav CCG from ministers letter AoC closed
MG to arrange for Norfolk & Wav to nominate
53 15-Mar-18 |clinical Lead to work on assessment centre Ongoing - to combine with action 45 -
development MG 15/04/2018 |therefore close
54 15-Mar-18 Review position of Comms going forward SROs met with JT, plan developed.
M 30/04/2018 [Programme Manager to assist.
55 15-Mar-18 |SROs to do a review of risks at Priority Leads mtg JM/AoC 30/03/2018 |Completed and at this board
Move SEND Programme Board to bi-monthly from
56 15-Mar-18 .
May BB 01/05/2018 [On agenda - action closed
57 15-Mar-18 GCG to contact NSFT to arrange for a rep to be Ongoing - to combine with action 45 -
involved in the Assessment Centre GCG 30/04/2018 [therefore close
17-Apr-18 JJ to provide a verbal update on Emotional Wellbing On agenda under Priority 3 update-
58 P Hub J) 31/05/2018 |action closed
17-Aor-18 Communications to be a standing agenda item for
59 P May Board BB 31/05/2018 [On agenda - action closed
Comms Plan include how the Programme Board will . . .
. ; Denise now in place item reschedule for
60 17-Apr-18 |engage Children & Young People in SEND JT 30/09/2018 Jan 2019
developments
61 17-Apr-18 |Educational lead to be identified for priority 1. IM 31/05/2018 [Education Lead identified. To close
Risk six to be updated and amended
17-Apr-18 .
62 AoC 31/05/2018 [Completed - on agenda - action closed
17-Aor-18 Stakeholder messages to be distributed - including
63 P updates on Prioprity one and two JM/LN 31/05/2018 [Completed - updates on websites




NSH requested Therapy Paper be tabled at next
meeting

SRO discussed and discussed at Board,
needs to be aligned with Sufficiency

17-Apr-18 work. LN to take forward with SB,
64 NSH 31/05/2018 |therefore to close.
17-Apr-18 Meetings to be extended by one hour once bi- Closed - September and November 2018
65 monthly BB 31/05/2018 [meetings extended
17-May-18 BB to invite Sara Blake to all Priority Leads and
66 Programme Board meetings BB 31/05/2018 [SB Invited to all meetings - To close
AOC to follow up with PB, BC and MG regarding
contracting position and updates Ongoing - Emails sent to Leads, waiting
17-May-18 .
for a date for meeting. Same as number
67 AOC 31/05/2018 |5 - to close and transfer into one action
LN to ensure that NSFT and GYWCCG are included in
17-May-18 |the discussions and identify a CCG Commissioning See response to Number 45 - to close
68 Lead to attend meetings. LN 30/06/2018 |and transfer into one.
17-May-18 JM to update new Lead re Assessment Centres,
69 Hannah M 30/06/2018 [Complted. Action Closed
17-May-18 AOC to include updated Comms Plan in June
70 Programme Board agenda AOC 30/06/2018 |On agenda - to close
17-May-18 DfE/NHSE letter from Inspection on 17 April 2018 to Letter circulated to all Board members -
72 be circulated to all Board members BB 31/05/2018 [to close
73 17-May-18 [Emotional Wellbeing Hub update in June 2018 JJ/SB 30/06/2018 |On agenda - to close




17-May-18 [JJ to request that Emotional Wellbeing Hub records [Steve Bush nov 270618 - Kathryn Ramsey, Hub Manager
where people learnt about service to assist with to look at how this can be asked and
communications plan recorded on the Hub system. Update to
be provided at July Board.
Update in January 2019. The
performance framework is under
development for the Hub and this will be
74 included. Update- Source of referal not
currently recorded for each service
users on IAPTUS. Questionarre for the
service to be developed which will
include where people learnt about the
service as a specific question.
SEND Sufficiency Plan - JM to ensure Steering Group
17-May-18 |has right representation and timings of meetings Attendee's of Steering Group sent to all
75 suitable to all IM 30/06/2018 [Programme Board atendee's. To close
HH to invite Young Ambassadors to Programme
17-May-18 |Board in November 2018 Young people invited, on forward plan
76 HH 30/11/2018 |and HH prepping for event. To close
17-May-18 Risk Register amendments: Update Risk 5, 8 and
77 close risk 15 AOC 30/06/2018 |All updated - to close
17-May-18 NSH to provide updates to Risk Register
78 NSH 30/06/2018 |Email received 14 June 2018 - to close.
17-May-18 BC to submit business cases for LD Health Checks Business case submitted and circulated
79 BC 30/06/2018 |to Board - to close
17-May-18 BB to circulate the business cases for approval Business case submitted and circulated
80 virtually. BB 30/06/2018 [to Board - to close
17-May-18 BC & MG to submit amendments for health for
81 Transition Guide asap. BC/MG 30/06/2018 |Amendments submitted - to close
17-May-18 JT to review final draft of Transition Guide
82 T 30/06/2018 [Completed - Document reviewed by JT




Pre-BB to circulate pre-payment presentation to be

17-May-18
83 ay circulated to all Board members BB 31/05/2018 |Circulated to all P/B members - to close
Email to chase sent on 170618 &
84 17-May-18 |TW to review e-learning and update SPCN T™™W 30/06/2018 [240718. Loretta G needs to disseminate
SEND Programme.
17-Mav-18 Revised Comms Plan to go to June 2018 Programme
85 ¥ Board i) 30/06/2018 |On agenda - to close
17-Mav-18 GCG/JT to ensure involvement of families/carers in
86 ¥ Sufficiency Work GCG/IT 30/06/2018 |Familiy events held - to close.
To send further communications to schools as a Further communications to be sent in
87 14-Jun-18 . M 31/09/18
reminder of the recent team structure changes. Sept 18. - COMPLETE
Action Closed as unable to progress due
88 14-Jun-18 |To activiely promote the work of SEND for LD week JT/IM/AH [31/07/2018 |to other significnat Comms being
released - Transport consultation.
To distribute L/O fl in book b d with SCC
89 14-Jun-18 o distribute L/O flyers in book bags and wi 31/07/2018 [Completed, to close
key staff CB
Discussion ith SPCN post Programme
Board. Agenda timings updated. SPCN
included in emails from Theme Leads
To work with SPCN on Self-assessment day 12 July however recognised AL commitments.
90 14-Jun-18 AOC 12/07/2018
un 2018 107/ Names identiifed for 12th July 2018.
Communications gone out via Activities
Unlinited for other parents/carers to
support.
o1 14-)un-18 SENDIASS and .SPC'N will go‘c'Jut to members to ask AH/SF 31/07/2018 Ongoing, closing date 31 July 2018, NJ to
what communications families want. ask SPCN — COMPLETE
92 14-Jun-18 Identify a lead within SCC CYP Comms to assist with AC 31/07/2018 Complt'eted HS identiifed as lead and
monthly letter attending Board - to close
Priority Leads to identif thl for staff
93 14-Jun-18 | 'onty heads to identity monthly comms for sta Priority Leads | 31/07/2018 |On agenda for Priority Leads 2 July 2018.

and families/CYP




Complete coproduction feedback and send out Completed, questions sent out - total
14-Jun-18 [questionaire to all attendee's five responses. All comments included in
94 AOC 31/07/2018 |paper
14-Jun-18 Discuss and agree way forward for Comms
95 JM, LN, AOC | 31/07/2018 |Additional resource sourced - to close
SPCN t k feedback f t Local Off
96 1718 |0 © seek feedback from parents re Local THer AH/JH | 10/09/2018| Jo Hammond to follow up
N devel tal Path - SB to foll ith
97 17-Jul-18 eurodeve opm'en a1 rathway O, ? owupwi SB 31/07/2018 | Programme established to pick up
1) & LM re ongoing work and task & finish group.
Crisis S t-SB&SBHt t to take f d
98 17-Jul-18 r!5|s uppor ©0 meet to take forwar SB/SBH 15/08/2018 | Programme established to pick up
Crises Plan.
The YP’s network has reduced the lower
99 17-Jul-18 HH to review age ranges of CYP forums to ensure HH 31/07/2018 age, so there is n?w no gap. This is being
that there are no gaps. taken forward using the funding agreed
by the board.
100 17-Jul-18 [AOC to update performance data and recirculate. AOC 31/07/2018 [Completed
NJ to add CiC and EHCPs to fut f
101 17-Jul-18 0 addtitan S to Tuture performance NJ 31/08/2018 |to meet — COMPLETE
reporting.
102 17-Jul-18  |NJ to add SEND KPI’s to September agenda. NJ 31/09/18 | COMPLETE
PB to lead a small working group to harmonise
T t back to J 2019, SEND
103 17-Jul-18 |[clauses in all contracts. To include DCO’s, ACS & PB 31/10/2018 © report back o January
. Programme Board
Public Health.
104 17-)ul-18 HS, AOC & NJ to work on Comms and distribution of HS/NJ 03/08/2018 To report back to January 2019, SEND
messages. Programme Board
Can priority 1 please engage with YP, to understand
105 20-Sep-18 further. Hannah H.older to acti.on with young ?eople, LN 31/11/18 LN to pick up and explore this issue to
how do we make info and social media accessible for address
young people, best to engage




Can Priority 1 please engage with YP, to understand
further. Hannah Holder to action with young people,

HH has raised this request with the
coordinator of the YP Network so they

106 20-Sep-18 . . . . HH 31/11/18 |can follow up with the network. Suzy
how we do make information and social media .
. Tulk to take forward - Claire Besley to
accessible for young people, best to engage.
chase
108 20-Sep-18 We ensure we support clinicians eff?c‘tively through 16 30/10/2018 Agr‘efed TG should proceed with health
tribunal element, could there be training training
109 15-Nov-18 [NSH will set out the model for SLC going forward NSH 26/03/2019
Arrange EHCP & Support training for Health Tabitha has arranged dates for health
111 15-Nov-18 Professional. JCM to determine training nee<‘:led for Tabitha G 26/03/2019 training tribunals.
social workers and come back to SEND PB with a bid Janet C-M
Start t th id i tion for Ofsted
112 15-Nov-18 Reavrisito gather evidence In preparation for Biste IM/LN | 18/01/2019 |Revisit taken place 21-23 Jan 2019
114 31-Jan-19 [SB to convene a meeting to resolve health issues re Sara B 26/03/2019
assessment centres in west and east Suffolk areas
After Ofsted Revisit findings it was agreed to Jaime is to rotate key themes from the
115 31-Jan-19 (schedule formal items on the forward plan on 4 Jaime H 26/03/2019 [action pland for forward plan for Priority
signifcant areas. NJ to coordinate with Leads Lead
Full refresh on Risk Register which responds to
116 31-Jan-19 |Ofsted revisit Jaime H 16/07/2019 |JH has drafted the risk register refresh
and sent to Judith M for comment
117 31-Jan-19 Proposal for remaining funding within SEND Reform Nathan | 26/03/2019 Proposal collated. Board Paper
Grant for March Board presented on 26/3/19
Hannah S to action recruitment need for the
118 31-Jan-19 HannahS |[26/03/2019
Assessment Centre
Amanda Dunn to resubmit Reform Grant for
119 31-Jan-19 Amanda D |26/03/2019

Developing the 18-25 Offer with updates




Judith M will develop action plan and powerPoint

122 26-Mar-19 |presentation for DfE/NHSE in line with Board Judith M 16/07/2019
feedback & circulate final version
Barbara B to book date and venue in September for Booked Kesgrave Conference Centre for
124 26-Mar-19 |[SEND Self Evaluation Review Day Barbara B 14/05/2019(Friday 4th October
Leigh R todoad the wheel at th
126 14-May-19 €lgh Ramsay o co a demo on the wheef at the Leigh R 16/07/2019|0n the agenda for 16th July
next board
Leigh R t dinf heel to NSH for hi
127 14-May-19 eigh Ramsay to send infor on wheel to or him Leigh R 16/07/2019
to share
Jaime H to add in the spot feedback captured via Added into KPI requirements
133 14-May-19 [frontline practitioners to support performance data Jaime H 16/07/2019
JH/BB to invite Fiona Whitfield to future boards
135 14-May-19 |'M/BB toinviteFi T utu BarbaraB |29/05/2019
conversation needed between helen
stanley with NSFT on new process for
admission and how, role for NSFT on
anel for requests for children to go into
NSH will clarify how health is represented through Fiona Specialist pr?)vision &
107 20-Sep-18 |th dmissi d how MH i 26/11/2019
P reerr;z\elvn:e;mssmns process and how 1S Whitfield /11/ 14/11/19- meeting held with Helen and
P Tracy on the 30/10/19, NSFT
representation agreed for all SEND
meetings. Diary dates being secured with
NSFT staff
Working on publicity for SENDIASS service and Allan C to check on progress with Loretta
110 15-Nov-18 |working with young people directly to improve Debbie 26/03/2019 |in Stacey's absence
webstie
Consider how SCC and Health work closer regardin Allan C to check ith Loretta i
113 15-Nov-18 BArAINE | pepbie | 26/03/2019|" o - O check progress with torettain
workforce development Stacey's absence
Sara B to lead on developing Health section on
121 26-Mar-19 Sara B 16/07/2019

Ofsted CQC Revisit response plan

Defer until new appointment




123 26-Mar-19 [Clare B to co-ordinate a response from early help Clare B 16/07/2019
and communicate to NSFT and SB to coordinate
look at how this can be encapsulated within
steering group meetings
Maria Hough to provide an early report on Multi
125 14-May-19 |agency assessement at September Board Maria H 26/09/2019
Need to add this to November plan
Tracy W to procude key worker report and embed Focus has been on EHC Needs
in the priority report for July Board Assessments. Online module and
178 14-Mav-19 Tracy W 16/07/2019 evaluation to be undertaken during
4 ¥ summer break and best practice guide
availabel for Family Services staff from
Sept 2019.
Nic S-H to circulate the evidence report on OT and
129 14-May-19 | 0 clreuia v P NSH 16/07/2019 | _ _
sensory integration provision to Board Circulated with board papers
Lisa N to share some of the report ith
130 14-May-19 A' ) QA rep Wi LisaN | 16/07/2019
Judith M to agree who is taking forward the
t iti id k and update the board Challenge - not met JM to meet with all
131 14-May-19 | ronsttions guice work and update the boar JudithM | 26/11/2019 |12 "8 _
PL in this area to push it forward and
meet to have this conversation.
All future board to be updated with performance
. h A
132 14-May-19 prog.r?ss‘agajmst targc.et both quantitiative and Tracy W Nov
qualitiative included in KPI work
Jaime H to discuss with Jo Hammond re how we Jaime is working with Jo on this
134 14-May-19 |monitor people handed between services and what Jaime H 16/07/2019
to expect
Lisa N to pick up with Pat L re NSFT Workforce NSFT to provide a matrix and more
development sessions and how it is applied to information about - SEND trainin
136 14-May-19 |2¢VE°P ' Wit 15 appl LisaN  |16/07/2019 &

wider workforce

strategy part of mandatory training.
Intranet page developed




Lisa N to ensure NSFT external provider look at
137 14-May-19 |pathways and access to ensure joined up for ND Lisa N 16/07/2019
work and MCP process
138 14-May-19 Jaime H to work on shortened busines case Jaime H 16/07/2019
template for SEND Reform Grant bids In progress
Jaime to share overarching plan and send key .
139 14-May-19 Jaime H 16/07/2019 S
messages re comms to promt board to agree In progress - part of strategic brief
S &L needs have been incorporated - OT
provision and mental health role still
OT Provision for MAAP - investment has been agreed needs to be agreed.

140 16-Jul-19 and need to move forward to delivery Lisa N/NSH [26/11/2019|The OT provision will be part of the
MAAP and that a review of this should
be presented at each board. LL to work
with SPCN to map out pathway).

Risk Register to be updated before the next board
141 16-Jul-19 [to incorporate action plan changes and any Jaime H
programme changes 26/11/2019|Completed
KPI Dashboard update - add in:
-Post 16 destination; - backlog fiugres for EHC data;
142 16-Jul-19 |basline data for 16/17; narrative for illegal Jaime H
exlusions; local offer contextual info to show where
they have had communication 26/09/2019|Update -
Flag with managers regarding better sharing of .
143 16-Jul-19 NEET Judith M 26/09/2019
145 16-1ul-19 Training on tribunal package - Tracy W to attend Anne H
and include SENCO 29/09/2019
SEND Wheel - Live in August move to full push on
146 16-1ul-19 Comms plan a.nd a campaigning Iaun.ch in. Lei.gh R/
September with 95% target for provider info by Jaime H
September 26/11/2019|Completed




WEFD - Loretta to send the WFD strategy/plan to

Shared pagetiger link for WFD offer and

147 26-Sep-19 |Fiona Whitfield to enable her to understand links Loretta offered support where needed to take
and join up 26/11/2019|anything forward with NSFT
26-Sep-19 Meeting scheduled fr Nov - all
information shared with Jaime and need
WEFD - Jaime and Judith to meet with Loretta to fully to review offer to plan for next 12
148 . Judith/Jaime | 24/03/2020|months. Stacey Bell to work with JM, KS
understand the WFD offer and and review progress .
,JH and WFD to agree how quality work
feeds into WFD plans moving forward.
Meeting needed.
Meeting set up to progress and agree the OT .
149 26-Sep-19 provision in the MAAP Judith Mid October|Completed
150 26-Sep-19 Meeting set up to agree the MH provision for the Lianne
MAAP 26/11/2019|Completed
Definition and agreement of the role of health at
151 26-Sep-19 |system meeting for SEND and who should be Lisa N
attending 26/11/2019|Completed
AC to speak to Public Health about agreed funding
that was provided to by CYP for community work -
152 26-Sep-19 . . . . Allan
this is relation to the lack of resource being offered
for SEND 26/11/2019|Completed
Review of the revisit action plan to ensure all areas . .
153 26-Sep-19 are updated and accurate Judith/Jaime 26/11/2019(Yes and included in the board papers
FT and Perm exclusion information and guidance
154 26-Sep-19 |provided to improve knowledge and understanding - Debbie
share with jaime 26/11/2019
Transforming care - definition of key worker to be
155 26-Sep-19 |shared with board and how this role fits with YP, Lianne
SW etc 26/11/2019|Circulated with board papers
Review SEND reform funding to ensure forecast . . Held meeting - report to sent to board
156 26-Sep-19 Judith/Jaime | 24/03/2020

spend is correct and check that funding is being used

once completed by JH




WM to meet with Anne to review any safeguarding

158 26-Nov-19 |issues that were raised by families in response to WM/AH  |ASAP TBC - assuming this has happened due to
the survey. urgency needed.
JM/LN/AH/JH to h ting before XMAS t
unéers/tan({an oini:i\;el 'mziecllnwgin:’ :I::t we cano Judith M/ Lisa Quick wins to still be a focus but strategy
159 26-Nov-19 v 9 N/ Anne H/ | 24/03/2020|planning approach agreed and process
move on and also to plan the SEND strategy . ) .
Jaime H underway - item in agenda to share next
approach. . . .
steps. meeting required JM to organise
H ft ajoi for |
160 26-Nov-19 J 'to draft a joint statement for leaders to go out I
with the release of the SPCN survey results.
Nov Completed
JH to communicate outcomes to those who
attended the event. To link the feedback into the
161 26-Nov-19 (strategy planning work and to ensure that a 6 JH
month review ‘you said, we have done’
communication is planned. Nov Completed and sent
!\/Ieetmg to be organised to look at s_urve;_/ results Meeting held with AH/C K-L/IM/LN to
in more depth to understand any quick wins and review and agree next steps on 12/6/20
162 20-Jan-20 [to also ensure the feedback is fed into the JM/BB 24/03/2020 Follow U acfions aereed :nd work now
development of the new SEND strategy. To ) P g
include LN, RH, Judith, SPCN and SENDIASS ongoing
Rebecca to share information about the
163 20-Jan-20  [Waveney service offer with AH and the RH 24/03/2020
board of how families can access outreach.
NSH to supply all children data for the KPI report
o e ot LN kg i NSET t s
164 20-Jan-20 NSH/LN 29/09/2020| data is provided, ongoing review of

important not just access times.LN to continue
working with GJ, RH and SPCN to develop
better data sets.

KPI data across health

Joined with 157
as all relates to
similare issues




SEND Young People Network. What can
we all do to support activity in schools. AC
to contact East Suffolk Council to see what
support they can offer.

165 20-Jan-20 AC 24/03/2020

SEND Strategy Framework. It was agreed that
168 20-Jan-20 |all messaging would be owned by the board : JM JH/IM 24/03/2020
to agree wording and send out next week

WM — meeting arranged to discuss
SB/WM 21/07/2020(SC QA issues/data etc. TW,KS to be
included.

Review the links with Social Care re joint QA

169 02-Jun-20
un work for EHC needs assessments

170 02-Jun-20 Bogrd identified the need for_ a more detailed ™ 21/07/2020
review of Permanent Exclusions

Scoping of deep-dive underway with
HMI secondee supporting

JH to provide a comms piece to
Comms needed re pausing the SEND Strategy m 21/07/2020 reflect early 2021 to relaunch and that
2020-2023 transformation and positive change
continues without the strategy

171 02-Jun-20

172 21-Jul-20 |Lianne N to escalate data provision within NSFT LNun 29/09/2020

Hand M t t with Martin to look at EET dat
173 21-Jul-20 an 0 meet with Viartin to fook @ ata HAM | 29/09/2020
and the reporting system.

JH to update risk register and report at future
175 29-Sep-20 meeting M 26/01/2021

Meeting in the diary to discuss the CCG
view on private diagnosis, SPCN are part

AC asked for private diagnosis of ASD/ADHD to be LNUN. GJ. SG of this meeting. This outcome will then
178 29-Sep-20 |picked up outside of the meeting to be moved NSH' SP’CN " [24/11/2020|be progressed for sign off through the
forward/discussed further. ’ relevant governance processes. The

action is closed but will be added to the
forward plan for the new year




