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SUBJECT: SEND Programme Update – Strategy 2021 – 2023 

 

AUTHOR: Jaime Hawkins 

DATE: 15th January 2021 

 

SUMMARY OF MAIN POINTS: 

This report provides and overview and update on progress in relation to the development of a 
new SEND Strategy for 2021 – 2023 
 
The existing co-produced SEND strategy came to an end in 2020, therefore during the first 
part of 2020 we started to develop a new strategy to provide vision and direction for the 
further development of SEND Services and provision in Suffolk over the next three years.  
 
We launched our “Time to listen….about SEND” campaign, to provide us with an opportunity 
to work across the system and with families to develop a new SEND strategy. We produced 
and provided a short 5-minute video to watch, explaining the approach and the process of 
gathering feedback.  
 
A one-page infographic was developed to support conversations with parents, colleagues, 
groups, young people etc. Supporting all to have conversations and gather some really 
valuable ideas and suggestions that could be used to develop our new strategy.   
 
Additional feedback from families and professionals gathered through other surveys and 
events was also used to support the development of the strategy. 
 
In the early stages of this campaign we had over 35 schools representatives signed up to be 
SEND champions, received 53 responses to the online survey, attended forums and events 
to discuss the campaign and approach, ran drop in sessions across key sites in Suffolk, 
attended team meetings, distributed posters and flyers across Suffolk and worked closely 
with our young person’s network and SPCN to ensure views could be captured. 
 
Unfortunately, in March the COVID pandemic meant we had to pause the work we had made 
a great start on. At the June SEND programme board it was agreed that due to the 
continuing impact of COVID, work on the campaign should be paused until early 2022. This 
was to ensure we can continue this valuable conversation about SEND when it is appropriate 
and right for all across the system.   
 
The campaign was re-launched in October 2020 after agreement from the SEND programme 
board. This process followed a very similar co-production process we had adopted previously 
and enabled us to capture more valuable feedback. 
 
Work continues to move forward with the SEND Sufficiency Review update, which will 
provide important information to inform the new strategy.   
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RECOMMENDATIONS 

To review the co-produced one page strategy to enable progress to a public consultation 
process in February. The board will then be required to review and agree the final strategy 
proposals on the 25th March. 

DETAILS 

Approach to developing the new strategy 

1. The starting point of development was the current strategy (appendix a), reviewing 
what had worked well and how we could strengthen a future strategy.  We adopted the 
name proposed by SPCN for our pilot parent consultation events “Time to Listen” as 
the tag line for the project – with the specific suggestion “Time to Listen…about 
SEND”.  In order to reach as many people as possible we trained a multi-agency team 
of co-leaders and facilitators to support conversations throughout Suffolk at the wide 
range of existing meetings and forums as well as through specific “Time to Listen 
about SEND” sessions. 

 

This gave us an opportunity to: 

o Launch a county-wide conversation to raise awareness and commitment to 
SEND 

o Strengthen the sense of ownership and co-leadership of the SEND agenda 
beyond the strategic partners  

o Further broaden and deepen our partnerships and co-production approach with 
service users and practitioners and organisations across Suffolk. 

 
2. We proposed two-phase approach to develop the new strategy.  

Phase 1 – a Suffolk wide conversation about the strategic framework (vision and 
outcomes), the priorities and what we deliver. 
Phase 2 – a formal consultation on the draft strategy  

 
 The original agreed timeframe is detailed below : 

 

Task Timescale Who 

Phase 1 
Develop draft strategy framework 
based on current strategy & 
additional intelligence/insights from 
board members/leads 

January  Representatives of 
partnership board and 
priority leads 

Launch event to secure commitment 
from co-leaders across education, 
health and care 
 

14th January 2020 Any strategic leader 
who would like to sign 
up to co-lead this work 

Approve draft strategy framework to 
use in the “Time to Listen about 
SEND” sessions 

30th January 2020 SEND Programme 
Board 

‘Time to Listen about SEND’ Co-
production conversations & 
sessions across Suffolk, led and 
facilitated by a trained multi-agency 
team reaching as many families, 

February to April 
2020 

Trained co-leaders and 
co-facilitators working 
with as many people 
involved in SEND 
services as possible – 
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frontline staff, services and 
providers as possible. 

as users and 
providers. 

Develop draft strategy using 
feedback from the Time to Listen 
about SEND sessions 

March to April 2020 Board members and 
leads 

Phase 2 
Formal Consultation 

May-June 2020  

Agree final draft 21st July 2020 SEND Programme 
Board 

Sign off through partners’ 
governance. SCC Cabinet and CCG 
Governing Boards & strategy launch  

September 2020  

 
 

3. Unfortunately, we had to pause the work in March 2020 due to the COVID pandemic. 
However, in October 2020 it was agreed by the board that the implementation of the 
new strategy was critical in terms of providing direction and defining programmes of 
work, supporting the transformation and improvement of services and provision for 
families, and agreed to re-launch. 

 
The October re-launch timetable for the ‘Time to Listen..about SEND’ campaign is 
detailed below: 

 

Task Timescale Who 

Engage with key leads across the 
system to support them to have 
conversations and gain feedback – 
supported with a new infographic 
and feedback survey form. 

October 2020 Trained co-leaders and 
co-facilitators working 
with as many people 
involved in SEND 
services as possible – 
as users and 
providers. 
 
Any strategic leaders 

Conversations and feedback 
sessions run with the system and 
parent/carers, children and young 
people.  
DMG, DMTs, Team Meetings, one 
to one’s, parent/carer sessions, 
young people sessions, SENCo 
forum. 
 

November – 
January 21 

As above and SPCN, 
PACT, Young Persons 
Network. 

Develop draft strategy using 
feedback from the Time to Listen 
about SEND sessions alongside 
other feedback, alongside feedback 
gathered via the self assessment 
event, SPCN survey. 

January 21 Programme Manager – 
supported by Leads 

 
Formal Consultation 

  

Agree final draft 26th January 21 SEND Programme 
Board 

Public Consultation Process 1st February 21  
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Sign off through partners’ 
governance. SCC Cabinet and CCG 
Governing Boards & strategy launch 

March onwards  

 
 

Gathering Feedback 

4. We wanted to ensure the feedback used to inform the new strategy would be 
representative of all who are involved with SEND in Suffolk. Therefore, additional 
sources of evidence and feedback were included when developing the themes for the 
draft document. The overall feedback survey, included in the infographic (appendix b), 
used as part of the conversations and team sessions. Offered an opportunity for 
respondents to provide free text information, hence the need to theme responses. The 
feedback and themes were aligned to the core areas of the survey below: 

• Vision  

• Aim 

• Measurement of Success 

• Core programme areas –  

o Priority 1, Communicating the SEND Local Offer 

o Priority 2, The SEND Journey 

o Priority 3, Developing Inclusive Services and Provision  

o Priority 4, Preparing for Adulthood 

 

5. Feedback used: 

• SPCN Annual Survey results – key themes from this report were triangulated to 
capture view of parents and carers in relation to all areas of SEND provision in 
Suffolk. 

• Self- Assessment Event – a process that involved over 100 parents/carers and 
professionals from across the SEND system, providing structured feedback and 
evaluation in relation to the core areas of the SEND strategy. This evidence 
was also triangulated and included in the key themes. 

• Initial phase of the ‘Time to Listen… about SEND’ campaign – 56 responses to 
the survey feedback. (this includes individual and team responses). 

• Re-launched phase of the campaign - 20 responses to the survey feedback. 
(this includes individual and team responses). 

• DMG – CYP Snr Manager forum, facilitated session to gather feedback. 

• DMT – CYP leaders facilitated session to gather feedback. 
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• SENCo Forum, facilitated session to gather feedback.  

Key themes  

6. The following themes and information have been gathered from the feedback collated: 

Vision 

In relation to the proposed vision presented - 89% of respondents felt that it was 
appropriate and described what we were trying to achieve. Much of the free text 
feedback requested changes to individual words, making the language more relevant 
and meaningful to families. Therefore, amendments to the vision have been made 
ahead of the next consultation phase.  

Aim 

In relation to the proposed aim presented - 86% of respondents felt that it was 
appropriate and described what we were trying to achieve. Much of the free text 
feedback requested changes to individual words, making the language more relevant 
and meaningful to families. We have also reviewed the need to have a vision and an 
aim – creating one vision. Therefore, amendments to the aim/vision have been made 
ahead of the next consultation phase.  

Suggested measures of success 

This was a free text answer and the following themes emerged: Most agreed with the 
suggested measures presented, suggestions of making the wording more meaningful 
to children and young people.  

• Timeliness and quality need to be measured 

• Progress - through good plans which are reviewed regularly 

• Working together as a system to support children and young people 

• Direct regular feedback from children and young people needs to be gathered 

• Continuous learning to make improvements and demonstrated through the lived 
experience of families 

• Measuring progress of C&YP across all areas  

Core programme areas  

In relation to the proposed core programme areas presented - 98% of respondents felt 
that they were appropriate and covered the core areas of the SEND work. There was 
some additional feedback that indicated some of the areas may need re-naming to 
explain better what they are and represent. Therefore, amendments have been made 
to the titles of the core programme areas for the next phase of consultation. 

Priority 1 – Communicating the Local Offer  

This was a free text answer and the following themes emerged: We reviewed 
objectives for each priority area to ensure that the key areas raised were incorporated. 
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• Platform/navigation of LO site improved – challenging to find relevant 
information  

• Simplicity and consistency of communication via all channels, being dynamic 
with approach 

• Start Early with families to get them engaged in LO and comms 

• Understanding of the LO improved for professionals and families 

• Accessibility/Language improved. Using more visuals, videos and infographics 

• Communication between services improved  

• Using schools more to share messaging and information  

• Honesty in all communication  

• More information and dedicated resources for young people 

• SEND is everyone’s business – all need to understand SEND across the 
system and be accountable 

• Communities taking responsibility to support SEND 

Priority 2 – The SEND Journey  

This was a free text answer and the following themes emerged.  We reviewed 
objectives for each priority area to ensure that the key areas raised were incorporated. 

• Better signposting for access to services and provision Clearer understanding, 
information and support about pathways across SEND.  

• Development of staff to improve knowledge and support families across 
services – less handoffs 

• Meeting timescales that are given 

• Strengthening multiagency approach - Operational join and shared policy of 
intention to deliver services 

• listening and learning 

• Quality and impactful plans – (this was the main theme of feedback) 

• Ensure there is consistently good and shared practice from education health 
and care  

• Graduated response further embedded 

• Dedicated and informed staff to support families through their journey. Not 
blockers (key workers) 

• Better use of Early Help and Early Years to support families – early intervention 
improved 
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• Improve the admissions process to build trust and visibility in decision-making 

Priority 3 – Developing Inclusive Services and Provision  

This was a free text answer and the following themes emerged. We reviewed 
objectives for each priority area to ensure that the key areas raised were 
incorporated. 

• Need clear referral processes 

• Accessibility of services improved and communicated  

• Multiagency approach improved and collaboration with families 

• Needs led provision  

• Consistency in commissioning of provision that is joined up across health, 
education and social care 

• Smooth roll out of new specialist settings and clarity over future provision  

• Sufficiency planning that tracks prevalence of need and changes in demand 

• Effective and timely mental health provision  

• Need to fill the gap between alternative provision and mainstream support 

• Delays and wait times reduced 

Priority 4 – Preparing for Adulthood 

This was a free text answer and the following themes emerged. We reviewed 
objectives for each priority area to ensure that the key areas raised were 
incorporated. 

• Early transition planning improved 

• More creative offer available for YP, flexible courses and opportunities. More 
opportunities not just in education settings but outside of this – community, 
clubs, social, exciting projects/schemes.  

• Better co-ordination of services particularly working better with ACS 

• De-stigmatising SEND more – reducing bullying 

• Upskilling and empowering YP – travel training, personal relationships, career 
advice and support  

• Support – between primary and secondary. 

• Clearer definition for the requirements placed on schools to support transition. 

• Providing outreach services in colleges/sixth forms etc to support all CYP who 
are NEET to ensure they are supported in re-joining education or training. 
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• Support with the wider community and business to understand SEND and the 
opportunities. 

• Empowering parents/carers to help support YP to achieve their aspirations 

•  

The Draft Strategy 

 

7. Working with key leads and partners, the themes and overall feedback gathered has 
been used to review and amend the vision, aim, measures and 4 priority areas of 
programme work. This has enabled us to develop a new one-page strategy document 
(appendix c). This document will now be shared with the SEND programme board at 
the end of January to review and agree, allowing us to move to the public consultation 
phase. 

8. We are proposing that an additional document accompanies the one page SEND 
strategy – this will provide an overview of the strategy, with key data, information 
about priority areas and what we hope to achieve, in a simple but informative style. 
This has been considered as we received feedback that some parents/carers wanted 
a bit more information in addition to the one page document. 

9. The public consultation process will allow us to refine the draft strategy further and 
ensure it meets the needs of all who are impacted by SEND in Suffolk. The final 
strategy will be communicated and published in April 2021 alongside the SEND 
sufficiency plan. 

  

WHAT OTHER SERVICES ARE INVOLVED AND WHO HAVE YOU CONSULTED 

We have worked with and consulted with Education, Health and Social Care leads and teams 
to gain feedback. The development of the strategy has been co-produced with SPCN and 
SENDIASS. We have also worked with other parent /carer representative groups (PACT) to 
gain feedback. We have engaged and worked with the Engagement Hub to get direct 
feedback from children and young people. 
 

 

HAVE YOU CONSIDERED EQUALITY IMPLICATIONS? 

Working with EIA team currently to complete the EIA that will accompany the final strategy 
when it goes to Cabinet in May. 

 

CYP COMMUNICATIONS UPDATE  Is it appropriate to provide a communications update on 
this report to CYP?  If so please provide briefing. 

A full communication plan supports the implementation of the strategy. 

 

REPORTING BACK  Will it be necessary to provide a progress / monitoring / outcome report 
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to CSAB?  If so give details and likely date 

N/A 

 
Appendix a 
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Appendix b 
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Appendix c (to be approved by the SEND Programme Board – not to be shared) 

 

 


