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PRIVATE & CONFIDENTIAL

At this stage this document is intended for internal SCC planning purposes. It will be co-developed and
co-delivered with and for parents and carers and other system stakeholders.
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There are currently three improvement and action plans in place in Suffolk — the co-produced SEND Strategy, the
working Action Plan response to the Lincolnshire CC Independent Review of Family Services, and the Partnership
programme with IMPOWER

To enable transparency and alignment of the work, assurance on the completeness of the response to the
Lincolnshire Review and visibility on progress and impact, the relevant elements of the SEND Strategy have been
combined with the IMPOWER programme plan to form this ‘Integrated Delivery Plan’

This document contains:

*  Asummary of the Integrated Delivery Plan, bringing together the SEND Strategy Child & Young Person’s
Journey workstream activity (as revised to encompass the Lincolnshire Review Action Plan) & SCC/IMPOWER
Partnership programme

*  An‘Summary Progress & Impact Report’, highlighting key progress and impact milestones between Oct and
Feb 21

* Individual workstream plans
Due to the complexity of change within the SEND system these plans are subject to change based on

engagement with system partners, including parent/carers and children & young people. In some cases, activity
will shift to ensure that the greatest positive impact is being made on outcomes for children and young people



The Integrated Delivery Plan (DRAFT) encompasses the SCC /
IMPOWER partnership and SEN Strategy Child Journey work

programmes, which in turn address the LCC Review Recommendations

LCC Review

* 104 actions within body of report
* 9 recommendations

The working response being summarised through ...

Action Plan

* 40 actions specified

The delivery of which are scoped and planned through ...

SCC / IMPOWER joint work SCC SEN Strategy, Child’s Journey

e 4 workstreams e 8 workstreams

The key activities and milestones for which are combined and summarised in the ...

Integrated Delivery Plan

* Delivery activities and outputs
* Assurance Forward Plan identifying key progress and impact points

Plans are initial iterations subject to testing and development with parents and carers



We have cross-referenced Lincolnshire Review, Suffolk Action Plan and
workstreams undertaken as part of the SEND Strategy & the SCC/IMPOWER

Partnership to ensure there are no missed actions

Action 37: To tackle the issue of families and providers being notified of changes in placement late in the summer term
which limit the opportunity for transition planning

The working response being summarised through ...

Action Plan

Action 24: Advance communication with all parents / carers of children with plans requiring Phase Transfer, and
scheduling of transition planning meetings for Spring and Summer Terms

The delivery of which is scoped and planned through ...

SCC SEN Strategy, Child’s Journe

Workstream: Annual Reviews

The key activities and milestones for which are summarised in the ...

Integrated Delivery Plan

* Delivery activities and outputs
* Assurance Forward Plan identifying key progress and impact points

Plans are initial iterations subject to testing and development with parents and carers
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Introduction

Summary Integrated Delivery Plan Summary Progress & Impact Report

* This is a summary document that captures the main
activities taking place across all relevant workstreams

within the SEND Strategy and SCC/IMPOWER partnership * This document sets out the points between October and
in response to the Lincolnshire Review February where there will be a key progress marker,
* |t shows how the different activities across the decision point or impact evidence
workstreams interconnect, and the timelines * The Summary Progress & Impact Report is intended to give
* Behind these plans is a detailed table which captures all stakeholders a clear view of progress, decisions and what is
the actions from the LCC Review and Action Plan and cross- working

references them to the relevant aspects of this Integrated
Delivery Plan

* NOTE* All plans are initial iterations subject to testing and development with parents and carers

IMPOWER Suffolk WORK

County Council



n Review recommendation

1

Identify a strategic partner to support, at pace, a
review of the current case management
arrangement for children & young people subject to
statutory SEND processes to make sure there is
capacity & knowledge to ensure co-production at
every stage of the EHC Process.

Complete a training needs analysis, with Family
Services' officers, to identify gaps in knowledge and
skills; develop appropriate training to ensure that all
practitioners and managers are fully conversant
with process, procedure, SEND legislation and
Person Centred Planning and that practice is
consistent across the county

Critically analyse current operational practice
against the SEND Code of Practice and primary
legislation (Children and Families Act 2014) to
ensure the integrity of the local authority's
compliance with statutory duties.

*Text written by Suffolk PCF

What this means for families*

IMPOWER will be working with Suffolk
County Council to look at how cases are
managed for children and young people
with SEND within the EHC process. Working
with the families, and other professionals at
each stage of the process.

The council will identify areas of training
needed for Family Services’ managers and
case workers to ensure they are fully
trained in the processes, procedures and
legislation to make sure it is a person
centred plan.

The council will be looking at the current
way of working and ensuring they are
following the law.

Where does this fit?

What the Review said and the plan (1)

Co-Production with Parents
Team Capacity & Data Analysis
Early Intervention for SENCOs
Statutory Process Review

Co-Production with Parents
Statutory Process Review
Decision Making Panel Review
Annual Reviews

Statutory Process Review
Annual Reviews
Panel Decision Making Review



What the Review said and the plan (2)

n What this means for families The relevant parts of the plan

Senior leaders to check, with the CCGs, the Senior leaders will check the processes of * SCC Graduated Response
effectiveness of the local protocol for the effective sharing information with Health colleagues * Annual Reviews
sharing of information which addresses while keeping to data protection (GDPR). * Partnership Working
confidentiality, consent and security of information

5  Establish a robust means of tracking and reporting Annual Reviews are happening on time * Annual Reviews
on all Annual Reviews; develop appropriate and paperwork is given to Suffolk County * Team Capacity and Data Analysis
processes that support proactive engagement with Council (LA) on time from the
settings to ensure both that Annual Reviews are school/college and those out of education
held and paperwork is submitted to the local (setting).

authority within timescales

6  Establish a mechanism to ensure that all Phase Schools are aware of key dates for * SCC Graduated Response
Transfers are identified; actively tracked and transitions to different settings (eg. * Annual Reviews
completed within the relevant legal timescales for Primary to High School) and that this * Team Capacity and Data Analysis
both children of statutory school age and Post-16 happens in good time.
learners.
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What the Review said and the plan (3)

Review recommendation

What this means for families

The relevant parts of the
plan

Review the process for securing specialist
placements; use co-production as an opportunity to
work with families to explore options for provision
that will best support their young person and
consider a case work approach to consultation

Work with education leaders and parent carers to
understand the increasing demand for specialist
provision and use both SEND data and local
intelligence and demographics to inform sufficiency
planning.

Use the outcomes of complaints, mediations and
Tribunals, as well as LGCSO decisions, to critically
analyse processes and decision-making and identify
learning to inform future practice for all
practitioners involved in the SEND processes.

A coordinator to be assigned to each
family and families will be at the core of
deciding the options available to their
child or young person.

Parent carers and education leaders will
help Suffolk County Council understand
why there is such a need for specialist
placements and will help them plan for
future needs.

Suffolk County Council will recognise the
patterns and put procedures in place to
rectify the issues so that parent carers are
not going through the same issues time
and time again.

* Decision Making Panel Review

* Identification of need & provision
mapping

* Team Capacity and Data Analysis

* Co-Production with Parents
* |dentification of need & provision

mapping

* Learning from Feedback



Overview of the Plan

‘4 Co-Production
»Yi with Parents

1

1

1

1

1

1

1

: Working with the Family
: Services team to

| understand current

| practice, and introduce &
| testa strengths-based

| approach to conversations
! with families & children
! and young people

1

1

Parents/carers and
children & young
people have regular
engagement
throughout the EHCP

process which consider
their strengths and
aspirations and areas
of need

Team Capacity

o
X
Analysing current capacity

pressures within Family

Services, and
recommending how to
address this, ensuring
engagement is following
agreed timescales —as
well as establishing a new
way of monitoring
information

There is greater capacity
within the Family
Services team, enabling
parents/carers to receive
more timely responses
and consistent
engagement with the
service. The service is
better able to monitor
and adapt to demand and
understands performance

& Data Analysis

1

Identification |
of need &
provision
1
mapping i
Developing a consistent way ,:
to assess needs for children !
& young people with SEND, |,
and to measure how settings ::
can meet these needs,to 1]

support strengths-based i !
conversations !

Parent/carers are more
confident in
understanding how
settings plan and do
meet their children’s
needs, with
conversations having the
child at the centre

Early
Intervention
for SENCos

Reviewing the current
SENCo Advice Line to
ensure it supports early
intervention and build
on current areas of
strength

Education settings are
more able to effectively
support children & young
people, recognising and
identifying need earlier,
engaging more
meaningfully with
parents and targeting
resources

,‘.9 Statutory

1
1
1
tuy . !
L.ass Process Review !
1

Reviewing and changing |
statutory SEND processes to |
iensure that they are compliant,
, with the Code of Practice, and!
 that they are well understood!
| by staff, parent/carersand !
other partners, as included in

the CYPF SEND Journey

There is consistent
process and practice that
all parent/carers

experience, and that
those involved in the
processes can describe




Overview of the Plan

Decision

EEE : SCC (U U : Learning
Making !’anel Graduated D Reviews :E "',‘\ \F;;lrtﬂfershlp from
m &lInclusive Response ' 7 orking Feedback

Improving the quality of and ::
timeliness of annual reviews, :: Ensuring better joint

! 1

! 1

! 1

! 1

! 1

! 1

: 1

. . I

Practice Review | !
1

1

! . L 1 ; i 1

rand exploring the possibility of, working with Health and |

1

! 1

! 1

! 1

! 1

! 1

! 1

! 1

! 1

! 1

: 1
I

Reviewing and

1

1

1

1

1

1

1

1

1

: Analysing and
communicating the !

1

1

1

1

1

1

1

1

1

1

1

: | |
1 X !

1 . !

1 . !

1 | !

1 . !

1 | !

1 X !

1 . !
Redesigning current panel 1 i '
I i understanding the .

processes to ensure that ! Council’s early ! !
: ! 1

1 ! 1

1 ! 1

1 ! 1

1 ! 1

1 ! 1

1 ! 1

1 ! 1

1 ! 1

bringing education, social care | other agencies, through themes behind

person-centred,

intervention offer to i 1 the Designated Clinical i i
transparent decisions are o £ and health reviews together || i & complaints, tribunals,
made, and working with settings for those aged 0- Developing an improved 1! Officer (DCO) and LGSCOs & mediations
school leaders to develop 25, supported l?y a system to monitor, track and :: Designated Social Care and developing a new

redesigned Specialist record all ARs and respond ;! Officer (DSCO) feedback cycle

their inclusive practice

Education Service within the statutory deadlines.

Parent/carers receive
timely responses when
they contact the Council,

Annual Reviews are System partners work
completed at least together to ensure

annually within the legal services appropriately
timescales. Children & meet the needs of

Decisions taken have the Education settings are
child at the centre, with encouraged to and are

clear communication able to access support
through the process to early to meet the needs

and can see service
improvement based on
their feedback

young people have children & young people
provision updated where with SEND in Suffolk
this is needed in a timely
way

parents/carers about of children and young

decision making, people within their
including reasoning and schools

next steps




Co-Production : Baselining process, observations &

with Parents parent/carer interviews ] __ = :
i : R Testing of findings & development of next

: : steps

Team 3 ocess, demand & capacity analysis and
Capacity & benchmarking { Development of trajectory
Data Analysjs : Cost & demand analysis and development of @ scenarios

baseline
Benchmarking of outcomes, cost & demand, multi-agency case review
sessions and analysis

Identification

 Engagement to confirm
of need & i __approach : :
provision : . B I trial undertaken, next steps
mapping E Potential trial to test use of tool F .

M planning

Early Review of existing early Training, co-design of tools and weekly huddles with team
Interventior intervention - -
for SENCOs .

Evaluation and impact tracking, including engagement with partners

Implement changes agreed

Statutory 2 Review of SEND process for compliance alongside parent/carers
Process :

Review Review of current workforce training programmes Updated training programme for staff rolled-out
Communication of processes to partners, parent/carers
: : and other stakeholders

Decision- Mapping of current Mapping of future decision-

Making Pangl H decision-making process making process

Review : g S ) -
: : E  Undertake panel redesign, implement and communicate changes ;

Specialist provision mapping, launch & communication

Review of training & development for Family Services staff, including learning points fi QA cycle
& SCC Customer Commitment




SCC Graduated
Response

Review of Graduated Response, covering universal, targeted & specialist provision in schools

Review multi-agency working

Developing graduated response communications alongside parent/carers

Offer shared with system partners, ongoing comms

Impact reporting of new SES team developed

Annual Reviews

Form working group & identify multi-agency assessment & review points and combine where appropriate and possible

Testing of online portal to support access to SEND documents & tracking of reviews

Phased Transfer focused activity, including data cleansing to enable improved tracking of cases

Partnership
Working

Agree DPiA with Health, followed by engagement & training on data sharing for staff

DCSO & Deputy DCOs recruited with

clear roles in system

SEND Champions purpose

Ongoing engagement and support to system (specific work to be scoped and confirmed)

Learning from
Feedback

Review of current feedback tracker & tribunals to determine themes :

Establishment of baseline data set for

| __comments/complaints

Creation of interactive feedback form Build and embed feedback cycle across Inclusion Services, including regular reporting

*NOTE* Plans to be co-developed and co-delivered with parents and carers and other stakeholders, through participation within appropriate working

groups
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Summary Progress &
Impact Reporting

The key milestones




Activity

Co-Production
with parents

October November

December

January

Opportunities for strengtEs-based practice identified

February

Next steps report

Team Capacity &
Data Analysis

:Outcomes, Demand & Cost
Benchmarking complete

Short-term cabacity analysis & monitoring ag')proach

Case review arEaIysis & opportunities identifie?d

Trajecto:ries and management routine
developed inc. long term capacity model

Identification of
Need & Provision
Mapping

. Decision on use of VSEND Impact update

(if trial undertaken)

Next steps report
(if trial undertaken)

Early Intervention
for SENCOs

Review of SENCO a:dvice line

Case Study update
strengths & opportunities complete

Next steps report

Statutory Process
Review

:Compliance Review completed

SEND & Law Training delive:red

Fir?t phase of training complete

Decision Making
Panel Review

Specialist Placement Reporting suite live
Panel Governance agreed

Current decision process mapped

Panel redesign complete

Specialist provision m}ap launched

Future decision proce-ss mapped

SCC Graduated
Response

Comms for parent/carers on graduated response shared *




Activity October November
Annual Reviews

December January

February

Agre}a data sharing protocol with H§aa|th Work to explore alignment of education,

: : : health and cz:ire assessments/reviews
Schools notified of outstanding phased transfer annual reviews - completed

Partnership DSCO recruited
Working Deputy DCOs in role & Elinked to SEND system

Learning from ] : Themés from complaints tracker & tribunals analysed
Feedback : : :
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Appendix 1

Governance




SEND Governance | Operational

CLT and Political Oversight

x
SEND Accountability Board h SEND Programme (Partnership) Board

L)

Steering Group
SCC / IMPOWER Partnership

Parent / carer

Core Group reference

SCC / IMPOWER Partnership

. Joint Priority Leads Meeting
Review Responseand Ps 1 -4

group ‘

Working Groups . Working Groups

SCC / IMPOWER Partnership Review Responseand Ps 1 -4

@Suffolk

County Council



SEND Governance | Strategic

CLT

Monthly dashboard on Key Performance Information & progress against integrated plan

CEX review
Weekly report on parental correspondence / complaints
Fortnightly review of SEND placement data and action

Weekly review of parental DCS & Customer
Correspondence / Complaints Rights Review &

Action
x

Informal Cabinet briefings
Fortnightly briefings by Lead Member

Tracker for customer correspondence & Specialist Admissions Panel
complaints Tracker for SEND children awaiting school

Input from Customer Rights, the Cabinet Members’ PA. Allan’s placements

PA, Inclusion Services the Leader’s PA

D

Suffolk

County Council



Example Assurance Forward Plan template
SCC / IMPOWER Partnership Programme Steering Group

Meeting date Meeting Items (additional to standing items)

18th October . Workstream mobilisation status
. Co-production update

4t November . Outcomes, demand and cost benchmarking report — initial insights
18t November c Valuing SEND prototype aims, focus and success criteria
. Report identifying EIP opportunities within the SENCo Advice Line
29t November . Report identifying high-impact areas to apply strengths-based practice within Family Services
13th December . Short-term Family Services capacity requirements and monitoring approach report

. Case review report, including opportunities evidence
. Trajectory scenarios check-in

6th January . Case studies from SENCo Advice Line
. Next phase planning

20t January . Model of practice design
. Impact update from Valuing SEND trial (if proceeds)

6t February . Mobilisation report
. Trajectory management scenarios report, including long-term capacity requirements
. Evaluation report from SENCo Advice Line support
. Decision on next phase
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Appendix 2

Workstream Plans
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SCC/IMPOWER
Partnership
Programme




Plan | Co-Production with Parents

Activity

October

November December

B Acivity Assurance A Meeting
input

Set up, co-
production and
management

Family Services
baseline

Working groupsA A

January February

_A A Co-production sessions W]th parent/carers

_ Set-up worklng group and mobilise workstream -

A A A A

Observations of key touchpoints

Baseline process and identify key engagement tou'chpoints and opportunities (interactions / conversations)

and/or focus groups with coordinators to understand roles & conversations

- Agree approach to |ntervrews with parent/carers

_Arrarige & carry out interviews with parent/carers in the assessment énd/or review process

_ Review of paperwork including comms to ensure stréngths based focus

Strengths-based
trial design

mshort report outlining potential :to strengthen engagement

Test findings with staff and parents/carers, includirig identifying change championsf

Design sessions in'-[roducing strengths-based
practice & behavioural science and considering
how these can be used

Scoping of trial and
: mobilisation planning




Plan | Capacity Review & Data Analysis W oy A Asuance

A Meeting
input
Activity October November December January February
Set up and Set-up working grouﬁ and mobilise workstream
management Working groups A\ A A A A A
Workflow and - Map EHC, Annual Review & Inclusion processes within Famlly Services
capacity :

- Engage W|th staff & perform benchmarklng to understand length of time tp complete processes

- Source data on current resource and activity volumes / throughput
_ Undertake demand/capaaty analysis

m Short repont setting out capacity needs & nfonitoring approach

1 : : : ﬂ Develop long-term
Cost and demand _ Source data — outcomes demand, cost capacity needs
trajectories : : - Workshop with Finance, P-erformarce and Service to confifrm methodology
_ Bwld basel|ne trajectories and validate with Finance, Performancegand
-_ bevelop then confirm trajectoryfscen
Case reviews and - Agree attendees & tem:plate for case review sessions : -
benchmarking _ Scheduleécase reviews, arrange logistics &:agree sample

m Complete benchmarking of outcomes, demand and:costs
5 _ Development of key areas to test within case reviews

- Undertake case reviews
\ Analyse case review findings & test with stakeholders




Plan | Identification of need & provision mapping W iy B Qe A eeting

input
Activity October November December January February
Set up, co- ; Meeting with serwce to understand I|nks/d|fferences between VSEND & AANT
production and _ Demo of VSEND tool for internal SEND staff
management . . .

Mini Trial - Stakehalder engagement on AP trial -
(If agreed) _- Run AP trial including training

on VSEND & impact tracking

m Repart on trial

impdct and next
steps including
c . scaling
Further testing - Se%ssions with key stakeholders and colleagues from other arc%as e.g. Lincolnshire to
(If agreed) i : introduce to and train up on Valuing SEND, confirm the propésed prototype (how

Va]umg SEND will be applied an¢g with what objective), adapt the tools to the local
process and agree roles and respon5|b|I|t|es




B Activity Assurance A Veeting

Plan | Early Intervention for SENCOs input

Activity

Set up, co-
production and
management

November December January February

Co-production sessions with parent/carers

_ Set-up working g;roup and mobilise workstream
: Working groups A A A A A A

Review current
SENCO advice
line

- Source and analyse available demand and impact data

- Agree approach to obseryations/focus groups & interviews

_ Arrange and complete interviews with SENCOs and parent/carers

Undertake observations/focus groups-

m Short report summarising current impact and opportunities for further development

Co-design and
development
(Dependent on
Review)

A Workshop with SENCOs and team to test review findings and share impact

Workshop to intraduce strengths-based approaches and co-design approach

SENDCo Advice
Line Team
(Dependent on
Review)

Huddles / group reflection /:impact data review and action learning

Impact, learning :

and scaling plan
(Dependent on
Review)

Lariing measures and caseswres S Y,

Evaluation

Evaluation of learning and impact and scaling plan
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Children & Young
Person’s Journey

SEND Strategy Plans




Plan | 1. Statutory Process Review pssurance A Meeting

input
IMP Partnership . Activity

Activity September October November December January February

1.1SEND _ Interim co-productidn volunteers confirmed:
Journey 1 dentif . . : :
Compliance : entify strategic partne:er - . :
Review . Map and review SEND: processes
Review operatlonal compliance and |dent|fy stakeholders.contact points with parent carer partners
1.2

Revnewed processes drafted for family-
Communicate frlendly communication (linked 11.1)

statutory : : Existing processes drafted for|family-friendly Eommunication : _ :
rocesses to all : : : : :
shanoes | Sgoemnone oeion comms ot |
; : Said WE Did” focus . | : :

parent/carers & CYP
1.3 Workforce :

Training

Deliver SEND and Law Sessions

Outcomes from review of SEND processes &Eexisting staff CPD baseline to be included

Review current training programmes :

Review existing CPD

A A A =N

:Training begins : : : :First phase of

SEND training brochure

** linked to workforce capacity analysis workstream



Plan | 8. Decision Making Panel Review
Activity

Assurance IMP Partnership A Meeting [ Activity

input
September October

November
1.1 Panel Review : :

December January February
Panel Redesign  :

Consultat|qn through-out (where appl|cab|e) : E

Panel review & report with recommendatlons from mdependent review

— R

inc. Terms of Ref

Data & Provision

Panel redesign

Implement panel changes
— Improved specialist placement reporting .

© Needs analysis of;‘EMS

Spec Ed Provision map Launch of provmon map

P Interim decision- makmg
sanel mapped m A A A A A A
Interim process mapped 22/23 process deSIgned System engagement sessions, |nc|ud|ng targeted
: stakeholder sessions where needed
* Review of training:& development for Family Services staff, including
. learning points from QA cycle & SCC Customer Commitment
Workforce

Workforce capacity review




Plan | 2. SCC Graduated Response

Activity

Progress so far

Assurance

IMP Partnership A Meeting . Activity
input

October

November December

2.1To ensure
understandin

. (04/20) SENCO helpline
: (09/20) schools comms

IELIVETY

February March 22

m Family and friends presentation available

gofthe early - (12/20)SESredesign - Scoping meeting:

intervention : : :

offer across 0- :

25 : : :

2.2&3 * (04/20) Pilot - co- : : : : : : :

availability of : produce model of stage _ including Universaltargeted/specialist provision in schools

multi agency : 2SEND d g ) ) g g g : : ]

early * Sept 2020 Extend SEND - Graduated response review with schodls and stakeholders : ; : : :
. Support consultations. 5 o o 5 . o .

intervention - (07p/p21)Review P As articulated by the review to DMT m

atstage2 &3 predictions

- (10/20) Review MAAP
+ (01/21) SES redesign in
. stage3

(05/20) new team

. established

* Intervention offers:
- understood :

2.4 Establish
a redesigned
SES

(12/20) redesign o
. and formal consultations :

(04/21) new team
: appointed

. (04/21) stage 2
consultations increased

: (06/21) new
- appointment to SpLD
. team

:Implementation phase closed

‘New traded offer:

TUPE occurred between April — Sept 21

- SENDAT transfer;

Stage 3 responses in place

:New teams operr%\ting

Due to previous success

‘ New systems will be reviewed including impact

In place across SES &
: n ; reporting from individual heads of service and to DMT.
Next steps / feedback : : T

P&TS




Plan | 3-5.

Activity

Assurance IMP Partnership A Meeting . Activity

input

Annual Reviews

September

October | November December January April 22

3.1 Identify assessments
and reviews

: Scoping meetlng

Inc health, social care and edu Identification of statutory processes:

to |dent|fy representatlon

3.2 Understand
challenges,

3.3. Align review in
practice

3.4 Information sharing
(ccq)

3.5 Implement EHC
annual review

3.6 Establish a robust
means of tracking AR

mTrlalllng Unlty input

* Golive

_ Working grp to include relevant pefople and timescales

A trial has been agreed to undertake
» continuing healthcare and AR together

m Agree DPIA with Health

To explore challenges with data sharing

into portal Dlscussmn with Health staff

Ensure clean data on EMS :
Identify & communicate all Sept 22 phase transfer ARs
Ensure AR:on Heads and SENCO meetings :

4.1 Implement action
planning following QA
4.2 Improve quality of
older plans

4.3 Improve quality of
ARs

4.4 QA process
established

_ QA feedback cfycle
Assessment advice and EHC plans are
_ consistently of good quality

Escalation process definéd/communicated

’ cycle :

- Achieve consistency:

—Check & assure how pravision is being
dellvered around health edu & care?

Review existing process

5.1 Ensuring checks are
in place

5.2 Develop inclusion
service capacity

5.3 Timely admissions to :

placements

_ Informed by capacity analysis

Devetop Inclusion capauty

m Linked to 1, SEND deC|S|0n making panel

Implement changes
to admission process

an for i estasisnes [N




Plan | 6. Partnership Working powonce A e

n IMP Partnership . Activity

Activity September October November December January February

6.1 : : : ; :
Recognition A\ Dscorecruced . I

of Social . : 5 DSCO starting date
Care play Deputy DCOs in role & linked to SEND system: .

and :
touchpoints :

SEND 3 3

champions : Identify SEND Champions:

- Clarify what differerice this

" - . will make to our families
Communicate purpose of :

SEND Champions




Plan | 7. Learning from Feedback

Activity September October November December January February March

7.1

Review :
feedback - Establish Analysis Group : :

across : Review feedback : - tribunals analysing themes
the SEND : : : : :

and Implemented a new automated service for comment,
identify : - complaints, across inclusien services :

gaps. 3 : :

. Reviews outcomes, complaints etc

7.2
Develop
Feedback
Systems

7.3
Establishe :
d ]
Feedback
Loop
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Additional Slides




Workstreams and Review Recommendations

3 5 6 7 8 9

v/

< -
N
N

Co-Production with Parents
Team Capacity & Data Analysis
Identification of Need & Provision Mapping

v VvV

Early Intervention for SENCos

L KK~

C KL < L-»
AN

Statutory Process Review

Decision Making Panel & Inclusive Practice Review
SCC Graduated Response

Annual Reviews

Partnership Working

ANANAN
N

Learning from Feedback V



