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Decision making / 

consultative / 

information:  

Decision Making   

Who can vote?  All members with voting rights  

  

What is the Forum being asked to decide?  

 

1. In response to the £0.678m grant reduction to be imposed by the DfE in 2023-24 in 

relation to historical commitments funded by the CSSB, agree the revised budgets. The 

savings required will be part of the corporate funding budget setting process, in 

recognition of the savings already agreed by Schools Forum in response to the CSSB 

loss over the last 3 years, and the impact of additional savings on the remaining services 

funded by this grant stream. 

 

2. Schools Forum are required to formally vote annually to agree the continuation of funding 

for each service from the historical commitments’ element of the CSSB. On the 

assumption that paragraph 1 recommendation is agreed, the following recommendations 

are made (please note that descriptors of services are shown at Annex A): 

 

(a) Agree the funding for the services described in Annex A delivered by the 

Education and Learning team of £0.194m 

(b) Agree the funding for the services described in Annex A delivered by the Early 

Help team of £2.148m 

(c) Agree the funding for the services described in Annex A delivered by the Virtual 

School for Looked After Children of £0.345m 

(d) Agree the funding of any residual long-term redundancy costs of £0.023m. 

 

Reason for recommendation  

3.   The DfE are reducing the on-going historical commitments element of the CSSB by 20% 
a year, with 2023-24 being the fourth year of such a reduction.  

 
4.   The revised CSSB budget proposals do not lead to any reduction in services that schools 

currently receive. 

B 
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 Alternative options  

5. Schools Forum could decide not to approve these savings proposals, which would then 

require savings to be made within the services in order to mitigate the loss of this grant 

funding.   

 

  Who will be affected by this decision?  

6. All schools and pupils in Suffolk.  

 

Main body of the Report   

 

7. To recap, the CSSB block of funding was added to the DSG budget allocations following 

the removal of the Education Services Grant (ESG). This was the statutory services 

element, which was never in school budgets, and included the contribution to combined 

budgets element, which was initially resourced through a range of Standard Funds and 

Extended School Funds. In summary, it brings together: 

 

 funding previously allocated through the retained duties element of the 

former Education Services Grant  

 funding for ongoing central functions; and 

 historic commitments previously held within the Schools Block based upon 

decisions made by Schools Forums’ prior to 2013 

 

8. Current guidance suggests that the DfE intend to keep reducing the funding element 
related to historical commitments by 20% a year. The reasoning behind this decrease is 
that the DfE felt it wasn’t fair to continue with disparities between Local Authorities with 
regards to funding levels agreed in the past that are now represented in the CSSB. 

 
9. The on-going historical elements of the CSSB grant as agreed by Schools Forum on 7th 

October 2021 are shown below:  

  

2022-23 CSSB budget 

    

Education & Learning £873,906 

Early Help £2,148,010 

Virtual School £344,722 

Redundancies £23,000 

Total £3,389,638 

    

 

 

10. The challenge set therefore for the 2023-24 financial year is to identify savings equivalent 

to a 20% reduction of the 22-23 budget i.e., £0.678m. 

11. As described to Schools Forum last year, as part of the corporate budget setting process, 
officers made the case that the pressures of finding continuing savings within the budgets 
currently funded by the CSSB could not be achieved without a significant impact on 
services delivered to support schools. This was agreed as a corporate budget pressure that 
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should be met as part of the overall local authority budget setting process. The reduction in 
CSSB will therefore be met by corporate funding, adding to the budget challenge facing the 
local authority as a whole rather than within CYP. 

12. Based on this additional core funding, the services funded from the CSSB to be agreed as 
part of the DSG guidance would be as follows: 

 

2023-24 CSSB budget 

    

Education & Learning £195,978 

Early Help £2,148,010 

Virtual School £344,722 

Redundancies £23,000 

Total £2,711,710 

    

 

  

 

Annex A 

 

Early Help £2.148m 

 

Education settings require partners in Early Help to be able to deliver timely responses to 
concerns, including an accurate assessment of presenting needs, to support the delivery of 
universal and targeted interventions. This supports their delivery of high-quality education 
and support for the children and young people.  

This funding is used to part fund Family Support Practitioners (FSP) who deliver Suffolk 
County Council’s targeted Early Help (EH) and Parenting offer. FSP’s deliver evidence-based 
interventions with children, young people and families who do not meet the threshold for 
statutory intervention e.g., video interactive guidance (VIG), family resilience and behavioural 
support.   

FSP’s provides targeted support through the completion of a Common Assessment 

Framework (CAF) and review this with partners such as schools at a Family Network Meeting 

(FNM).  The Signs of Safety (SoS) approach is used to confirm what needs to happen, and 

FSP’s work in family homes and with their network to build resilience, reduce and minimise 

risks such as family breakdown, domestic violence, and financial issues. 

Schools remain the highest referrer as approximately 79% of CAF assessments were initiated 

by schools which is an increase of 39% from last year (a pandemic year).   
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Between September 2021 and August 2022, a total of 3072 CAFs were completed, and on 

average 256 new CAFs opened each month. The CAF identifies issues that require targeted 

family interventions including: 

Type  2021 2022 % Change 

CYP Mental Health/emotional 17.8% 35.91% +18.11 

CYP Educational Attainment 12.8% 27.53% +14.73 

Family Parental Boundaries 9.3% 22.32% +13.02 

Family Parent/child relationship 7.8% 16.74% +8.94 

CYP Keeping children safe 7.4% 15.96% +8.56 

CYP Health/development (SFF) 6.2% 12.04% +5.84 

Parental Mental Health 5.6% 11.19% +5.59 

Domestic Violence and abuse - 
Historic with current impact 

4.1% 8.05% +3.95 

  
 

The majority of CAFs identify underlying needs and risk factors which are multiple and 

complex and require a multi-agency response.  Usually, families have more than one 

underlying need and this demonstrates the range of issues supported by Early Help Teams.  

The Early Help team also provides interventions with families who no longer require a 

statutory intervention (i.e., Social Care). Vulnerable families are transferred from Social Care 

to Early Help to ensure they continue to receive ongoing support and sustain the changes 

needed.  

 

This graph represents the total number of open CAF episodes per calendar month.  On 

average there are 1532 open episodes per calendar month, equating to 1066 families who 

are supported every month. 

In addition, the Young Person’s Workers also provide targeted support for young people who 

are NEET (not in employment, education, or training) or at risk of NEET – and a proportion of 

these young people are supported with an Adolescent CAF.  Not all the work carried out with 

this cohort of young people is captured via the Adolescent CAFs, as information and advice 
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are provided, and activities to follow up on Intended Destinations, September Offer etc as 

part of the CCIS national reporting cycle is also completed. 

 

The figures for Suffolk continue to be positive in respect of our NEET/EET figures, and a 

comparison for the last three years is shown below. 

Overview for Year 

12&13 (academic age 

16/17) 

Jul-20 Jul-21 Jul-22 

NEET + Unknown % 7.84% 5.39% 6.34% 

NEET % 4.61% 3.91% 3.97% 

Unknown % 3.23% 1.48% 2.37% 

In Education % 80.53% 82.85% 81.18% 

In Work Based Learning 

% 

9.11% 8.14% 7.89% 

In Learning % 89.64% 90.99% 89.07% 

Work without training % 2.52% 3.62% 4.59% 

 

The numbers of young people moving into work without training have gone up over the last 3 

years and this is one reason for a drop in the overall ‘Learning’ %. More young people stayed 

in an ‘education’ destination in 2020-21 due to Covid which is likely to account for the 

increased % in July of that year. 

The Early Help teams also broker CAFs with partner agencies like schools, and these are 

cases where there are concerns or vulnerabilities identified that don’t meet the Social Care 

threshold and may not result in a CAF being opened. A consultation, or a short piece of work 

is completed with the referrer and family to help families identify issues and implement an 

improvement plan from their own support network, and access help from other services like 

Parenting Programmes and community providers.  We have seen a 31% increase in the 

number of brokered CAFs during last year of which 60% came from schools.  
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“Let’s Talk CAF” offers referrers opportunity to discuss concerns they have with a local EH 

Manager. This solution-focussed discussion explores family’s needs, local community 

resources, interventions and approaches that may be beneficial and whether a CAF 

assessment is needed. In the last year we have 227 recorded Talk CAF conversations, with 

only 26% resulting in the need for a CAF, and 4% for a brokered CAF. 60% of cases provided 

advice and guidance to support the family and professionals with the next steps. Additionally, 

FSP’s routinely meet with pastoral and support staff in schools to offer consultation and 

advice as needed.  

Feedback from families and management oversight at the point of closure has shown that 

62.1% of cases close for positive reasons (needs met, sustainable progress achieved, ready 

for EET etc.), with an additional 24.7% closed for more neutral outcomes which may be 

positive (i.e., moved authority, transfer to another agency).  13.4% of cases are closed for a 

reason that could be considered negative, such as transfer to Social Care or family 

disengaged.  

 

Parenting Support Programmes  

Evidence-based parenting programmes provide parents and carers with the skills and 

confidence to understand and enjoy their children’s development, encourage positive 

behaviour, foster a child & young person’s ability to self-regulate, and develop social and 

emotional wellbeing resulting in children and young people who are school ready, emotionally 

stable, and able to take full advantage of their education – reducing school exclusion and 

emotionally-based school refusal.    

During the 2021/22 the Parenting Team have offered 107 parenting courses and based on 

feedback from families have enhanced the offer to include webinars, seminars and 1 to 1 

support.  

Parenting interventions  

Type of course/event 2020/21 2021/22 

Triple P Group 23 40 

Triple P Teen 12 16 

Triple P Stepping Stones (additional needs) 15 19 

Triple P Family Transitions 9 8 

Webster Stratton groups 2  

Caring Dads 4 6 

Solihull  5 

 

Online and digital support: All Suffolk residents can access free parenting programmes via 

computer or smart phone. This has been made possible by the Early Help Service investing 

in a 3-year countywide Solihull licence.  In 2020-21 saw increase of 925 and in 21/22 a further 

715 enrol.  
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Communications to further develop school awareness of the parenting support offer are 

planned for Autumn 2022. Schools are also able to use the materials with small groups of 

parents or young people. Course materials are helpful to all practitioners working with 

families, and by entering their Suffolk postcode they also have free access to them. 

The Parenting Team offer events online to foster positive parenting. Post course WhatsApp 

groups offer valuable, ongoing support for parents and they are very much parent led. The 

Parenting Team continue to offer training in the Solihull Approach to other practitioners, as 

well as to support pastoral support sessions with school staff. 

Funding from the DWP enables us to train practitioners and cascade resources to support 

any practitioners working with families affected by Parental Conflict’. This includes delivery of 

the ‘Me, You and Baby Too’ programme for new parents, Triple P Family Transitions for 

parents going through divorce and separation, and in 2022 Strengthening Families.   

Domestic Abuse:  

The Caring Dads programme is for fathers who have been perpetrators of domestic abuse 

and offered in partnership with VSCE providers. Approx. 80% of referrals come from Social 

Care, and 20% from the EHT and CAFCASS.  In the last year 33 men attended and they 

were in contact with approx. 102 children (their own and their partners).  

What will be the impact if Schools Forum does not agree to this proposal?  

The DSG funding provides a large proportion of the budget for the Early Help teams and 

Parenting Service.  Without this, the EHT would have to significantly reduce the amount of 

early intervention work delivered. Interventions would be refocused to support families 

identified through Child in Need, Child Protection and Child in Care plans, and delivery of 

parenting courses would stop, the number of young people who are at risk or NEET would 

also stop or be significantly reduced resulting in a reduction or inability to accept referrals 

from partners (i.e., schools and the voluntary sector).  

It would also raise the question of the EHT’s ability to offer interventions with families who need 
help once they are transferred from Social Care which equated to 606 families last year.  Families 
would be reliant on services provided by other agencies including schools and the voluntary 
sector, and this would have a direct negative impact on the casework led by school-based 
pastoral staff, as well as a negative impact on classroom support time and teaching capacity.  
Links to voluntary organisations, housing and financial support for parents would need to be made 
directly by schools.  Advice and guidance would need to be accessed via the MASH consultation 
helpline, and we anticipate the number of children who are school ready would reduce, and the 
behaviour of vulnerable children who are not in receipt of targeted early help would have an 
impact on the attainment of all children.  
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Virtual School (for Children in Care) £0.344m 

 

The educational outcomes for Children in Care remain significantly below all pupils across 

every Key Stage. The funding resources a team to work with The Virtual School Head, in 

partnership all the education settings where our children in care attend, to diminish the 

difference in these pupil’s outcomes. The Virtual School Head has had extended duties for 

Previously Looked After Children (2018) and Children with a Social Worker (2021) and has 

managed these additional responsibilities without a financial increase. The impact of the 

Virtual School can be seen in the improved educational outcomes of this vulnerable group, 

which are publicly available via statistical first releases 

 

 Progress of children in care at Key Stage 2 in reading was better than progress of 

their non-looked after peers. At Key Stage 4 children in care in Suffolk consistently 

achieve higher grades and better progress levels than their counterparts nationally.  

 The Virtual School supports all education settings in fulfilling their statutory 

obligation to ensure that every child in care has a Personal Education Plan (PEP) 

as a part of their care plan. It is the responsibility of each school’s governing body 

to ensure that there is a designated teacher in place to implement this plan in 

school. To support this, the Virtual School has an established an effective online 

PEP process which includes robust quality assurance. It provided continued 

training to designated teachers and governors to improve the quality of education 

provision for this vulnerable group. 

 The Virtual School provides an extensive training offer to carers, school leaders 

and social workers. The training offer covers a wide range of issues ranging from 

trauma informed practice, effective use of the pupil premium plus grant and 

maximising achievement through effective interventions. 

 Improved approach - Robust monitoring and evaluation visits were carried out in 

2021/22 through a schedule of support and challenge visits to every education 

setting where a Child in care attends. This looked at how the setting was 

maximising their resources to best support this vulnerable group. A total of 325 

school visits or virtual contacts to over 240 educational settings were carried out 

during the academic year 2020/21. 

 The recent Ofsted focused inspection of the Leaving Care Service was 

overwhelmingly positive in relation to the service, commenting on the ambition that 

we have for young people. This is reflected in the increased number of care leavers 

attending university and the innovative practice increasing those entering and 

graduating from level 3 apprenticeships.  

 

What will be the impact if Schools Forum does not agree to this proposal?  

The duties of the Virtual School Head are clearly set out in the statutory guidance Promoting 

the education of looked after children (February 2018) and the Children and Social Worker 

Act 2017. The funding outlined in the proposal enables the creation of the team that supports 

the Virtual School Head to successfully carry out these statutory obligations. Reduction or 

withdrawal of this funding will reduce the Local Authority’s capacity to fulfil the statutory duties 

as outlined. This would include the discontinuation of: 
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• the timely and accurate collection of attendance data for every child in the care of 

Suffolk County Council 

• delivery of training to teachers, social workers and foster carers to better meet the 

learning needs of children in care. 

• guidance, support and challenge towards achieving a high-quality Personal 

Education Plan for every child in care. 

• a flexible approach to additional funding for personalised programmes of support 

for pupils in crisis or requiring funding in excess of the pupil premium plus. 

• the provision of information and advice in relation to previously looked after 

children. 

• the timely response by members of the Virtual School to ensure children in care 

attend a good school or setting that is able to meet their educational needs. 

• the continued employment of a team whose interventions ensure the educational 

attainment and progress of children looked after by the local authority are 

monitored and evaluated as if those children attended a single school. 

• the ability for the Local Authority to employ a team with sufficient skills and 

knowledge to provide the necessary support and challenge to ensure all children 

in care make good progress in school and achieve outcomes that are in line with 

their peers. 

• the ability to meet the additional duties placed on the Virtual School in relation to 

previously looked after children would be significantly diminished. Whilst the Virtual 

School can manage the additional burden without requesting additional funding the 

additional duty does make the continuation of the existing funding even more 

important.   

 

 

Education and Learning    £0.195m 

 

CONTEXT – WHAT IS THIS RESOURCE USED FOR? 

This resource is used so that the council can fulfil its statutory responsibilities in a range of 

areas relating to the education of all Suffolk children and young people. Schools’ Forum 

agreement is sought, so that the council can continue to meet these statutory duties.  

Some of these duties and responsibilities were formerly funded through the Education 

Support Grant (ESG). The DfE removed the ESG but retained the duties transferring funding 

for them to the Central School’s Services Block (CSSB).  

The Council retains significant roles and responsibilities for educational performance; pupil 

outcomes and the quality of education in all publicly funded schools – Local Authority (LA) 

maintained and academies. These roles and responsibilities have not reduced over time. 

Whilst the white paper indicates the direction of future policy these changes are not yet 

confirmed.   Further detail of the existing roles and responsibilities are: 

 The roles and responsibilities of the Director of Children’s Services and the Lead 

Member of Children’s Services include ‘working with Headteachers, school governors 

and academy sponsors and principals to promote educational excellence for all 

children and young people and be ambitious in tackling underperformance.’  (Statutory 
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guidance on the roles and responsibilities of the Director of Children’s Services and 

the Lead Member for Children’s Services For local authorities April 2013) 

 The statutory role for Local Authorities set out in section 13A of the 1996 Education 

Act remains and requires LAs to ‘promote high standards for all pupils and to promote 

the fulfilment of learning potential’.  

 

The key areas of work that this resource is used related to a wide range of areas that impact 

on the quality of education for all Suffolk children and young people. These include: 

1. Perspective Lite membership for all Suffolk schools 

2. Supporting all Suffolk children and young people to attend a school with an accurate 

view of the quality of education provided and effective planning for improvement 

processes in place. 

3. Supporting and facilitating practice being shared across all schools that Suffolk 

children and young people attend, so that no child attends a school where its leaders 

including governors, and teachers feel isolated in their work to ensure educational 

excellence.  

4. Quality assurance of education provision for all Suffolk vulnerable children and young 

people including children and young people with SEND.  

5. Safeguarding work to ensure all Suffolk children and young people are in schools and 

settings where safeguarding process and practices are robust and effective.  

6. Supporting Suffolk children and young people’s access to education through bringing 

a quality of education expertise perspective to admissions cases 

7. Supporting place planning for Suffolk children and young people across the county 

bringing a quality of education expertise perspective to all stages of the process for 

new schools.  

8. Supporting all Suffolk children and young people at risk of exclusion and supporting 

the leaders of schools and settings to explore a range of potential solutions.  

9. Support for Governance in meeting the strategic functions and statutory roles and 

responsibilities.  

10. Supporting with responses to Ofsted complaints where these relate to schools that any 

Suffolk child and young person attends, working with the organisation support team.  

11. Targeted confidential work with individual schools at the request of the DCS where 

issues have been identified or initiated by LADO; Ofsted; DFE; ESFA: Police: Chair of 

the Safeguarding Partnership or fulfilling the role of the DCS where a grievance is 

issued about a chair of governors, and it is the role of the DCS to hear this grievance.  

This resource will be used to impact on all Suffolk children and young people across the 

sector regardless of the type of setting they attend. The detail of this work is set out in the 

tables below.  
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Strand 1 Current detail Future development  Which Suffolk children 

and young people benefit 

‘Perspective Lite’ 
membership for all 
Suffolk schools to 
enable schools to 
access performance 
information, data 
reports and 
‘broadcast’ element.  

Membership of Perspective Lite enables all school 

leaders to access a number of resources and analysis 

tools to support their self-evaluation and leadership of 

improvement. These resources include the Suffolk School 

Improvement Summary Sheets; achievement analysis 

information at school, and pupil level for all key stages to 

support with self-evaluation and target setting; records of 

visits by LA officers.   

It is also the portal for uploading teacher assessments to 

the LA. 

The ‘NCER national’ information gives leaders an earlier 

comparison to predicted national performance than the 

DfE- with perspective lite offer this analysis months 

earlier. 

The inclusion and 

reporting attendance and 

exclusion information is 

being developed. 

All children in publicly 

funded schools in Suffolk 

 

 

 

Strand of work 2 Current Detail Future development  Which Suffolk children 

and young people benefit 

Supporting all Suffolk 

children and young 

people to attend a 

school with an 

accurate view of the 

quality of education 

provided and 

effective planning for 

improvement 

processes in place. 

This resource is used so that children and young people 

in Suffolk schools benefit from the support of objective, 

skilled school improvement officers work with the leaders 

of their schools and settings on their school’s self-

evaluation, monitoring and evaluation activity using a 

comprehensive range of evidence including first hand 

evidence   

 The work also then uses the outcome of this work to 

support leaders with their planning for improvement – 

identifying priorities, establishing success criteria and 

milestones, exploring options for action including 

Work with school and trust 

leaders to embed an 

effective system for 

sharing practice across 

schools and enable 

leaders to access learning 

and practice in their areas 

of priority.  

All children and young 

people in publicly funded 

schools in Suffolk.  

A termly visit available for 

all academies with buy 

back option for more.  

Compulsory for LA 

maintained schools as 

this is how the LA fulfils 
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To improve standards 

to be in line with then 

above national in 

statutory 

assessments at all 

key stages and to 

improve the % 

schools retaining or 

improving to good or 

better in Ofsted 

inspections to be 

above the national %.  

 

 

signposting to effective practice in other schools and 

settings and working with leaders including middle 

leaders to monitor the impact of actions taken to secure 

improvement. 

Within this strand, this resource is used to support school 

leaders including governors work to meet their equalities 

duties and to champion racial equality 

 

Modelling a proactive approach to prevent decline, where 

the criteria are met, with reference to the LA High Level 

Action Process and the DfE schools causing concern 

guidance, the evidence gathered through this strand of 

work is used to inform the use of LA intervention to fulfil 

the LA’s statutory responsibilities in LA maintained 

schools. This differs from the DfE offer of support which 

responds once a school has not secured a good or better 

inspection.  

 

its responsibilities for LA 

maintained schools.  

 

 

 

 

 

 

 

 

Strand of work 3 Current Detail Future development  Which Suffolk children 

and young people can 

benefit 

Supporting and 

facilitating practice 

being shared across 

all schools that 

Suffolk children and 

young people attend, 

so that no child 

attends a school 

where its leaders 

including governors, 

Suffolk covers an area of 1468 square miles. It has 

schools ranging from large urban to small, sometimes 

geographically isolated, rural with travel time between. 

Suffolk has a higher than national average percentage of 

children and young people who go to academy schools 

and 41 different Multi Academy Trusts (MATs) 

responsible for educating Suffolk children and young 

people.  

 

Working with school and 

setting leaders / CEOs to 

extend the range and 

spread of networks so that 

leaders in all Suffolk 

schools are able to choose 

to join networks to support 

them in their work.  

 

All children and young 

people in publicly funded 

schools in Suffolk 



 

13 
 

and teachers feel 

isolated in their work 

to ensure educational 

excellence.  

 

 

This resource is used to facilitate joint working between 

the leaders and staff responsible for educating all Suffolk 

children to share learning; effective practice and 

collaborate on shared areas of priority.  

Networks are in place across the county including for 

example, a network for Headteachers in the Central 

region; EAL leads; Executive Headteachers; 

Headteachers in the IP12 region; subject leaders working 

in ‘pods’; Governors through governor headlines live.  

 

This resource is used to maintain regular links with every 

MAT that educates children and young people.  

 

Extend to termly HT / chair 

of governor meetings to 

support connections and 

communication between 

schools.  

 

 

Strand of work 4 Current Detail future development  Which Suffolk children 

and young people can 

benefit 

Quality of education 

assurance of 

education provision 

work for all Suffolk 

vulnerable children 

and young people 

including children and 

young people with 

SEND 

On site visits as part of the LA’s commissioner quality 

assurance of places for children and young people with 

SEND to give a first-hand evidence-based view using a 

range of evidence of the quality of education.  This 

system has been developed working with the Inclusion 

team.  

 

As part of the quality assurance visits, work with the 

leaders in specialist settings to support with planning to 

address the outcomes of quality assurance visits.  

 

With the increase in 

specialist provision and 

units attached to 

mainstream schools this 

work will be extended for 

children and young people 

with SEND attending those 

settings.  

 

Work with commissioner 

colleagues in Inclusion and 

leaders of specialist 

settings and units to 

All Suffolk children and 

young people with SEND 

in publicly funded 

specialist schools and 

settings.  
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Support as guest or member of improvement board in 

specialist schools settings. 

 

Within strand 2, work with school leaders including 

governors to support with evaluating the quality of 

education and impact of provision to meet the needs of 

children and young people with SEND. Support with 

planning how to further strengthen the inclusive work of 

the school and setting or all Suffolk children and young 

people. This includes joint work with officers in Inclusion 

teams to work as a team around the school supporting 

their work to strengthen provision for and impact of 

inclusive practices for Suffolk children and young people.  

develop a model of peer 

review.  

 

 

All Suffolk children and 

young people with SEND 

who attend publicly 

funded mainstream 

schools.  

 

Strand of work 5 Current Detail Future development  Which Suffolk children 

and young people can 

benefit 

Safeguarding work to 

ensure all Suffolk 

children and young 

people are in schools 

and settings where 

safeguarding process 

and practices are 

robust and effective 

so that children are 

and feel safe.  

 

At times, Some Suffolk children attend schools or setting 

where safeguarding practices are found to be ineffective 

when Ofsted inspect. This resource is used to work with 

the school, setting, trust leaders to address the issues 

raised and ensure safeguarding is quickly judged to be 

effective. This includes joint work as part of a team with 

the Suffolk Health and Safety at Work team and the 

Safeguarding team.  

 

This resource is also follows up with individual schools 

who take up the offer of visits, on safeguarding aspects to 

prevent decline in inspection, including areas arising from 

the section 157 / 175 safeguarding self-assessment. 

Extend the work to build 

on the capacity to use the 

outcome of the section 

157/175 self-assessment 

to strengthen safeguarding 

practices and provision for 

all Suffolk children. 

All Suffolk children and 

young people in publicly 

funded schools in Suffolk 
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Strand of work 6 Current Detail Future development  Which Suffolk children 

and young people can 

benefit 

Supporting Suffolk 

children and young 

people’s access to 

education through 

bringing a quality of 

education expertise 

perspective to 

admissions cases 

 

The Education Skills and Learning Schools’ Admissions 

team regularly have cases that are not straightforward in 

fulfilling statutory responsibilities to ensure places for all 

Suffolk children and young people. This resource is used 

to support with decision making to bring an experienced 

educational perspective to consider criteria and evidence 

to make informed decisions in the best interests of the 

child. 

Working with the admissions team, a process has been 

established to bring an educational perspective to cases 

where children with SEND who have been identified as 

appropriate for mainstream school and have not yet got a 

place.  

 

 

 

Responding to increased 

cases, work with 

admissions, inclusion and 

school leaders on factors 

to consider and criteria in 

for decision making 

particularly for children 

with SEND.  

All Suffolk children and 

young people.  

 

Strand of work 7 Current Detail Future development  Which Suffolk children 

and young people can 

benefit 

Supporting place 

planning for Suffolk 

children and young 

people across the 

county bringing a 

quality of education 

expertise perspective 

to all stages of the 

process for new 

There are a number of aspects of the Department for 

Education process for opening new schools, academy 

schools, which the work funded by this resource supports.  

 

This includes representation on the DfE panel to consider 

applications detailed from Multi Academy Trusts to open 

the agreed new schools. These applications include 

information on securing high standards, curriculum, 

Support with these 

processes for new schools 

and settings for Suffolk 

children and young people 

with the new schools 

already in the pipeline.   

All Suffolk children and 

young people who attend 

the new schools / 

settings 
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schools. E.g. DfE 

application and 

readiness to open 

processes. 

leadership, teaching and learning pedagogy, and 

engagement with the community. The process also 

includes consideration of the educational brief and 

readiness to open meetings with the Trust and DfE.    

 

 

Strand of work 8 Current Detail Future development  Which Suffolk children 

and young people can 

benefit 

Supporting all Suffolk 

children and young 

people at risk of 

exclusion and 

supporting the 

leaders of schools 

and settings to 

explore a range of 

potential solutions 

This resource supports the work to improve exclusion. 

Where rates have been increasing or are high, Officers 

have been able to act quickly and have meaningful 

dialogue with school leaders, CEOs, and the Regional 

Schools’ Commissioner (RSC), working collectively to 

identify issues and improve the situation going forward.   

 

 

Work with school leaders, 

CEOs and Inclusion teams 

in the LA to reduce the 

rates of part time 

timetables and share 

practice that supports 

children and young people 

to reduce the risk of 

exclusion.  

All Suffolk children and 

young people  

 

Strand of work 9 Current Detail Future development  Which Suffolk children 

and young people can 

benefit 

Support for 

Governance in 

fulfilling their strategic 

core functions and 

statutory roles and 

responsibilities,  

 

 

Support for individual governing bodies, individual 

governors and system wide governance provided from 

this resource includes:  

- provision of mentors for new chairs of governors  
- support for governors in fulfilling their strategic roles 

and responsibilities and linked to the Education 
inspection framework for example, self –evaluation, 
identifying strengths and priorities 

- communication of local and national updates through 
Governor Headlines and Governor Headlines live  

Strengthen and extend the 

provision of governor-to-

governor support networks; 

governors sharing learning 

and practice. 

All Suffolk children and 

young people as all 

governors can access 

governor Headlines and 

Headlines live.  

 

Other aspects - All 

Suffolk children and 

young people in LA 
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- support for governor recruitment  
- facilitating networking and governor to governor 

support 
 

The Local Authority has a statutory responsibility to ensure 
that every maintained school has a fully constituted 
Governing Body with an Instrument of Government which 
ensures that each Governing Body is legally constituted, 
clerked, and supported in order to meet its  
 statutory duties. This responsibility includes facilitating the 
appointment of Local Authority Governors and supporting 
Governing Bodies in their endeavours to recruit suitable 
candidates to fill other categories of vacancies. This 
resource is used to support this aspect of work.  
 
 

maintained schools and 

in schools who take up 

the offer of support.  

 

Strand of work 10 Current Detail Future development  Which Suffolk children 

and young people can 

benefit 

Supporting with 

responses to Ofsted 

complaints where 

these relate to 

schools that any 

Suffolk child and 

young person 

attends, working with 

the organisation 

support team.  

When Ofsted receive a complaint about any school or 

setting, they categorise it in line with 4 criteria. Category 

1 safeguarding complaints involve information being 

passed to and sought from the DCS of the LA in which 

the school sits. The resource this team supports work 

with the organisation support team to find out more and 

respond to Ofsted.  

 

Further develop this work to 

add capacity to this strand 

of work 

All Suffolk children and 

young people in publicly 

funded schools in Suffolk.  
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Strand of work 11 Current Detail Future development  Which Suffolk children 

and young people can 

benefit 

Targeted confidential 

work with individual 

schools at the 

request of the DCS 

where issues have 

been identified or 

initiated by LADO; 

Ofsted; DFE; ESFA; 

Police: Chair of the 

Safeguarding 

Partnership; 

grievances.  

Or fulfilling the role of 

the DCS where a 

grievance is issued 

about a governance, 

and it is the role of 

the DCS to hear this 

grievance.  

There are times, not frequent but regularly, where The 

DCS requests some targeted work with an individual 

school following issue being raised by Ofsted; DfE; 

Chair of the Safeguarding Partnership; Police or as a 

result of a grievance being issued against a governing 

body.  

This resource is used to look into the issues and 

evidence as the representative of the DCS. 

 All Suffolk children and 

young people in LA 

maintained schools 

where a grievance is 

raised against a chair of 

governors.  
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THE SUFFOLK CONTEXT 

Many, but not all Suffolk children and young people experience a good education and the life 

chances this brings as they move to the next phase of their education.  In August 2022 Ofsted 

had judged 83% Suffolk schools and settings as good or better. This is below national which 

is 87%. In Suffolk 98% Suffolk children and young people in LA maintained schools go to a 

school or setting judged by Ofsted as good or better and 78% children and young people in 

Suffolk academies. The % good or better schools in Suffolk has improved compared to the 

national %. Data shows that in July 2018, 79% Suffolk schools were judged by Ofsted as 

good or better compared to the national of 86%.  The % in Suffolk has increased at a greater 

rate than most other large Eastern region LAs. Whilst the gap is narrowing - from 7% in 

August 2018 to 4% in August 2022 the rate of closing the gap needs to accelerate so that all 

Suffolk children experience a quality of education that is good.  

Pupils in schools with historic good or outstanding judgements are at risk of not receiving a 
good or better education. In the academic year 2021-22 100% Suffolk LA maintained schools 
inspected improved to or retained good or better as did 73% academy schools. In 2020-21 
these figures were 100% for both; in 2019-20 the figures were 89% and 64% of inspected 
schools.  

This reflects the need for collaboration to share learning, work together on shared priorities 

and support to proactively prevent decline  

The percentage of schools judged outstanding in Suffolk is lower than that nationally, 13% of 

Suffolk schools as at August 2022; 18% nationally. This compares to 17 % in Suffolk in July 

2018 and 21% nationally at the same time. As Ofsted reinspect schools with historic 

outstanding judgements, there is a risk of further decline. This resource is used to support 

Suffolk children and young people so that their school leaders including governors have an 

accurate and evidence-based view of their school against the current inspection framework 

and also to support collaboration between school leaders to retain or improve to outstanding.  

 

 

WHAT WILL BE THE IMPACT IF SCHOOLS FORUM DOES NOT AGREE TO THIS 

PROPOSAL? 

The LA will not fulfil its range of statutory roles and responsibilities for all Suffolk children and 

young people by bringing an experienced, knowledgeable educational perspective around 

quality assurance of the quality of education; admissions; and place planning; and around 

ensuring educational excellence and challenging underperformance based on a range of 

current and fist hand evidence.  

Local collaboration between leaders, teachers, and governors of publicly funded schools 

across the county will not be facilitated. Therefore, the opportunity for leaders to work together 

in a joint approach to sharing strengths and trialling approaches to secure improvement will 

not be coordinated. Suffolk children and young people would not benefit from the learning 

and strengths that are in the Suffolk system already.LA maintained schools and academy 

trusts and school leaders could feel isolated.   

The capacity to work with school leaders including governors in their schools to identify 

strengths based on first- hand evidence will be impacted as will sign posting for school-to-

school support.  

The LA will retain its statutory roles and responsibilities and not have access to first-hand or 

current evidence to inform its decisions and actions. Therefore, the LA will not have this 

evidence to inform its view of its schools when asked by Ofsted inspectors and the DfE. 

Historic published evidence such as published pupil performance information and Ofsted 
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outcomes will be the evidence which would need to be used to fulfil the LA statutory 

responsibility and intervention. Identification of risk of decline will therefore be neither 

proactive nor timely and may not represent an accurate, up to date or comprehensive view. 

Support to mitigate the risk of decline will need to be sourced and funded by school leaders 

in their settings, using their knowledge of where these support and strengths exist.  

There will be an inequality between the outcomes for Suffolk pupils and the life chances that 

a good quality of education affords them. There will continue to be a gap between where 

Suffolk pupils are achieving strongly and where Suffolk pupils are underachieving. Overall, 

Suffolk children and young people will continue to achieve less well than they may do if they 

were educated in other parts of the country.  

Governors will not receive support or guidance to fulfil their roles and responsibilities and to 

ensure compliance with statutory expectations.  

 


