
Regional Leads 

for Education and 

Standards and 

Excellence 

Partners 

Education Skills and Learning



The Standards and Excellence Team –

Regional Leads for Education and Standards and Excellence Partners

Julia Grainger

Head of School Improvement

Simon Nortcliffe 

Regional Lead 

for Education

Ruth Symington 

Standards and    

Excellence Partner

Nymone DaCosta Jones

Regional Lead

for Education

Leigh Foster

Regional Lead 

for Education

Sally Swann 

Regional Lead 

for Education

Rebecca Jackson

Standards and      

Excellence Partner

Paula Groombridge

Standards and 

Excellence Partner

Martin Laver

Standards and    

Excellence Partner

Stuart Wainwright

Standards and  

Excellence Partner

Russell Clark Tom Cooper Kirsteen Crossan Gema Emiabata Nicola Willis

Standards and

Excellence Partner

Standards and     

Excellence Partner

Standards and 

Excellence Partner

Standards and

Excellence Partner

Standards and 

Excellence Partner

Alun Davies

Standards and

Excellence  Partner

Gill Larkin

Regional Lead 

for Education



Our vision and mission statements

Vision

The highest standards, as good as the best, for all Suffolk Children and

Young People today and for their futures.

Mission

Working with Suffolk school and setting leaders, we champion Suffolk’s

Children and Young People. We use evidence to inform evaluation and

action to secure continuous improvement in the quality of education so

that it meets all pupils’ current and future needs.



Regional Leads for Education and Standards and Excellence

Partners support school and education leaders work to 

evaluate the quality of education and plan for improvement,

reflecting the principle that school leaders are the drivers of

their own school’s improvement.



The context in which we work

The LA’s roles and responsibilities

▪ The LA’s statutory role 13Aof the1996 EducationAct
▪ The roles and responsibilities of the Director of Chil

dren’s
Services and the Local Member for Children's Services

(April 2013)

▪ DfE School’s Causing Concern Guidance

https://www.legislation.gov.uk/ukpga/2006/40/data.xht%253Fview%253Dsnippet%2526wrap%253Dtrue
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/271429/directors_of_child_services_-_stat_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/271429/directors_of_child_services_-_stat_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/271429/directors_of_child_services_-_stat_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/922910/schools_causing_concern1.pdf


We:

• work with school and education leaders to support with 
accurate self evaluation based on a comprehensive range of 
evidence, identifying what’s working well and why; areas for 
further focus and planning for improvement

• Facilitate schools working together to share learning and 
practice, and to collaborate on shared priorities

• Facilitate schools working together to support networking and 
partnerships so no school feels isolated

• Support school leaders in their improvement work by           
sign posting to relevant evidence based projects including the 
Teaching School hubs

• Fulfil the council’s roles and responsibilities for LA maintained 
schools

• Support joint working between school leaders and other LA 
teams such as Inclusion and Early help



The Standards and Excellence Partner

• Gives an objective external perspective

• Is open and transparent

• Works with school leaders, using evidence to validate the 

school’s view of itself and where the evidence suggests a 

difference, explore this with school leaders. 

• Support school leaders on planning the next steps and 

exploring options for action to address priorities

• Highlights learning and strengths to share wider

• Supports the school in accessing all support available for 

improvement including for LA maintained schools through the 

LA high level action process where appropriate

• References national published criteria and benchmarks



What is your 
vision and 

ambition for 
the pupils at 
your school?

How well is 
your 

ambition 
realised? 

Where are 
you now?

What are 
you 

working 
towards?

What are 
your 

strengths?

Self evaluation 
What is your view of your school? 

Where are you in your school 
improvement journey? How do you 

know? What evidence have you 
used and what has it told you?

Planning for improvement
Where do you want to be and when? To get there, what 

are your priorities? For each priority, what will  be 
different when you achieve them? What options are there 
for actions to take to achieve them?  Is there learning from 
other schools that would be helpful? What are the actions 

you will take in your school?

In our work with individual schools we model a continuous conversation 



Sources of evidence that inform our work Self evaluation records- The school’s view of itself

School improvement plans 
Discussions with senior leaders including governors/
middle leaders/ staff
School’s monitoring records
Discussions with pupils 

Governor minutes & HT reports

Learning walks and lesson drop ins

Pupils’work

Website

Parent view

Published performance information

Benchmark tables

Pupil outcomes – non published / internal data

Guidance and national benchmarks 
The Education Inspection Framework (Ofsted)

Published pupil outcomes

DfE benchmarking tables

Governance handbook and competency framework

Headteacher Standards and Teacher Standards

Keeping Children Safe in Education 

Education Endowment Foundation publications and 

evidence based research



Quality Assurance
We quality assure to ensure our work is effective, has strong impact and 
provides value for money. 

Our QA activity includes evidence from talking with colleagues and school 
leaders , listening, watching and reading written reports. 

In our QA we want to see that :

• Every interaction with school leaders helps them to improve their 
schools- the journey travelled is reflected 

• An objective view of leaders’ impact is shared which is evaluative and 
accurate 

• It is clear whether the right actions are being taken at the right pace

• Effective rapport if built and maintained 

• Partnership working is facilitated


