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MINUTES
	Title of Meeting:
	School’s Forum High Needs Working Group

	Purpose or Mandate: 
	To oversee the HNB of the DSG

	Date:
	8 September 2022

	Place:
	Microsoft Teams

	Times:
	3:30pm to 17:00pm

	Attendees:
	Gemma Morgan (Chair) 

Michael Quinton

Allison Coleman 

Graham Alcock 

Sally Garrett

Sarah Wood

Chris Komodromos
Ashlee Jacobs 

Jan Hatchell

Jacqui Frost

Abbie Thorrington

Lisa Jones

Steve Newman

Joy Settle

Samantha Porter

Helen Murray

Claire Willis
Sue Prickett
George Ellis

Ros Somerville
Darren Woodward

Andrew Berry
	Head of SEND Funding and Provider Services, SCC
Schools Funding Policy Manager SCC

Governor, Federation of Fairfield and Colneis Schools
Headteacher, Chalk Hill PRU
Headteacher, Ashley School

Headteacher, Waldringfield Primary School
Headteacher, Churchill School
Raedwald Trust

Headteacher, Riverwalk School

SPHA

Ipswich Academy

Consortium Multi-Academy Trust
SEND Policy and Funding Manager, SCC

High Needs Funding Moderation Lead, SCC
Whitehouse

Wickham Market Primary School
Headteacher, Murrayfield Primary School
Chief Finance and Operations Officer, SENDAT
Director of Education SEND Unity

Assistant Director Inclusion
Unity

Tilian


	Item
	 Minutes
	Actions

	1 Welcome & introductions
	
	

	2 Minutes from the last meeting
	
	

	3 Delivering Better Value in SEND
	This will be in the paper; SCC are one of 55 Local Authorities that is in the delivering better value scheme. SCC are in the first tranche as we are predicting a £27m overspend.   We have had an Initial meeting with the delivery partner appointed called Newton. 
Phase 1 will begin and will start with looking at data analysis. Steve Newman is working on a breakdown on all spending over the last 5 years and how we have allocated the budget. Data has also been asked for on all the children we have supported over the last 5 years which would total around a set of 12,000. 

The first 6-month period is analysing funding spend etc and if best practice has been followed. Second phase is 18 months that looks at implementing the action plan from phase 1.
	

	4 High Needs Additional Funding (Follow up from Schools Forum)
	SCC received £3.4m from the DfE; this came through as a supplementary fund. DfE had given guidance on how to spend the funds, so SCC undertook some benchmarking to see what statistical neighbours done with their funding from the DfE. One of the statistical neighbours was looking at contributing to national Insurance. SCC decided to go down the route as Norfolk. Next year this funding will go straight to the HNF block. 

Gemma shared a spreadsheet that shows the breakdown of funding.
	GM to send out spreadsheet.
GM to speak with Councillor’s James Reed and Racheal Hood to look at lobbying.

	5 Update on Summer Term Moderation
	Moderation in mainstream is still very busy in mainstream; the downturn isn’t happening. The temporary plans implemented during COVID have now dispensed. JS and team have been contacting all settings that have temporary bands still in place from the pandemic to ask for updates and some have returned to say they are no longer needed. Decreases are being requested which has offset the cost of additional bands. Summer moderation has seen an increase in band I requests. Specialist units are quiet and those that has requested are just when new starters come with a lower band that need to be increased.

Overall, the spend for summer moderation was £1.5m but the spend was reduced to £650,000 taking into account all the various decreases etc. 

JS has been working on updating the banding descriptors. Around the time of the current version of the banding descriptors, SES wasn’t around when they were written. There was an opportunity in spring term to work with Impower as per the SEND review. A few select schools have been trialling the new descriptors. The update banding descriptors are currently in draft and will be shared with the group for comment. All tweaks and changes are in red.
	Add new banding descriptors structure to the agenda in October. 

JS to send out the updated banding descriptors to comment on ready for next working group.

	6 AOB
	None
	


	Future Meeting Dates

	High Needs Working Group:

· Thursday 13 October 2022
	Schools Forum:

· Tuesday 22 November



             


