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What is manual handling? 

The Health and Safety Executive (HSE) say that manual handling is: ‘...any transporting or 

supporting of a load (including the lifting, putting down, pushing, pulling, carrying or moving 

thereof) by hand or bodily force.’ 

Manual handling therefore relates to the moving of items via any of the means above.  The 

weight of the item is an important factor, but many other factors can create a risk of injury, for 

instance, if the task is repetitive, the distance you have to take the load,  where you are picking 

it up from or putting it down (e.g., from the floor, putting it on a shelf above shoulder level) 

and any twisting, bending, stretching or other awkward posture you may adopt while doing a 

task. 

Please note – this document is about moving inanimate objects.  Advice on the moving and 

handling of people should be gained from a professional in that sphere such as an 

Occupational Therapist, School Nurse, or similar.  

Injuries from manual handling: 

Manual handling injuries are part of a wider group of musculoskeletal disorders (MSDs). The 

term ‘musculoskeletal disorders’ covers any injury, damage or disorder of the joints or other 

tissues in the upper/lower limbs or the back. Statistics from the Labour Force Survey (LFS) 

indicate that MSD cases, including those caused by manual handling, account for more than a 

third of all work-related illnesses reported each year to the enforcing authorities. It is one of 

the Corporate Health and Safety team’s top risks, and the topic is monitored by the Safety, 

Health and Wellbeing Board (SHaW) at Director and Senior Manager level.  If you want more 

statistics on how this topic affects school staff in Suffolk, contact Nina Bickerton (Schools’ 

Health and Safety Advisor) for more detail. 

 

There is evidence that, as well as manual handling, heavy manual labour, awkward postures 

and a recent or existing injury are all risk factors in the development of MSDs. The Manual 

Handling Operations Regulations 1992 (MHOR) require employers to manage the risks to 

their employees. All employers must: 

http://www.hse.gov.uk/statistics/causdis/musculoskeletal/index.htm
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• Avoid hazardous manual handling operations so far as is reasonably practicable, by 

redesigning the task to avoid moving the load or by automating or mechanising the 

process. 

• Make a suitable and sufficient assessment of the risk of injury from any hazardous manual 

handling operations that cannot be avoided. 

• Reduce the risk of injury from those operations so far as is reasonably practicable. Where 

possible, provide mechanical assistance, for example, a sack trolley or hoist. Where this is 

not reasonably practicable then explore changes to the task, the load and the working 

environment. 

Risk assessments specific to MSDs: 

We know that there is a general requirement to assess risk in the workplace, but there is also 

a specific requirement to carry out a risk assessment on manual handling tasks. The main 

areas to focus on are under the acronym ‘TILEO’ – this is an excellent way to consider all the 

risks to do with manual handling: 

• Task – what is the actual job the person is doing? Are they lifting, pulling, pushing or 

carrying? How many times do they need to do it? Is it going to use energetic movement 

or long distances? 

• Individual – Consider the person doing the task – how strong are they? Are they fit? 

Have they had previous injuries? Are they able to manual handle the load within the 

task? Do they need help? 

• Load – What is it that is being ‘handled’? What does it weigh? What shape is it? Is it 

unstable? What effect does that have on the task and the person? 

• (working) Environment – Consider the area where the task is going to be undertaken. 

Is it free from trip hazards? Is it known to the person carrying out the task? Is it up or 

downhill? Does it involve low lighting? Consider anything that might make the task 

unsafe. 
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• Other – This area focusses on anything else in addition to the above, which has a 

bearing on the safety of the activity.  For instance, you might be considering that the 

person carrying out the task needs personal protective equipment (PPE), but then you 

may think that this makes movement more difficult and therefore the activity more 

hazardous.  

The appendix to L23 Manual Handling, HSE’s guidance on the Regulations, contains advice on 

choosing the right level of detail for your manual handling risk assessment. It says: “Your 

primary duty under the Regulations is to avoid operations which involve a risk of injury or, 

where this is not reasonably practicable, to assess those operations and reduce the risk of 

injury to the lowest level reasonably practicable. Look closely at the highest risk operations 

and do not use your resources on detailed assessments of low-risk tasks. Make sure your 

workforce is fully involved in the risk assessment process.” 

You can use a template which you are familiar with – or alternatively there is one on the Risk 

Assessment web page of Suffolk Learning. In addition, there are plenty of tools to guide you 

through the assessment – see later for these.   General guidance on risk assessment is also on 

that page.  What matters additionally is that you: 

 

• Consult your staff  

• Share your assessment with your staff 

• Record your assessment 

• Review your assessment  

 

A risk assessment should cover all standard operations, including cleaning and maintenance 

activities. It should reflect how the work is actually done. 

The HSE has produced some documents to help you work out whether a manual handling risk 

assessment is needed.  The risk assessment filter tool is a good place to start and then you can 

go on to use the risk assessment worksheet (if that is the template you decide to use).  These 

are part of a guidance booklet called ‘Upper Limb Disorders in the Workplace’ and can be used 

to help you identify the potential risks in activities and potential ways of reducing those risks.  

 

http://www.hse.gov.uk/pubns/books/l23.htm
https://www.suffolklearning.co.uk/leadership-staff-development/health-safety-wellbeing/risk-assessment
https://www.suffolklearning.co.uk/leadership-staff-development/health-safety-wellbeing/risk-assessment
http://www.hse.gov.uk/msd/pdfs/riskfilter.pdf
http://www.hse.gov.uk/msd/pdfs/worksheets.pdf
http://www.hse.gov.uk/pubns/books/hsg60.htm
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Different types of assessment: 

HSE has produced the Manual Handling Assessment Charts (MAC), which can be used to help 

identify high-risk tasks. The MAC may not comprise a full risk assessment, as some aspects, 

such as individual factors, are not covered.  The link takes you to the overview of the HSE’s 

MAC tool but the document is posted separately on the Manual Handling web page of Suffolk 

Learning.  

You can get further help in assessing tasks that include pushing and pulling from the Risk 

assessment of pushing and pulling (RAPP) tool. This tool will help you identify high-risk pushing 

and pulling operations and check the effectiveness of any risk-reduction measures.  

The HSE have also produced the Assessment of Repetitive Tasks tool (ART), which can be used 

to help identify high-risk tasks. Like the MAC tool it does not comprise a full risk assessment, as 

individual factors and some other areas, are not covered. 

Online checklists  from the HSE  are available to help you do a full risk assessment (if required) 

on workplace lifting and carrying and on pushing and pulling activities. They are not interactive 

but can be downloaded and printed freely. 

 
You do not have to use these actual tools if you do not want to, but a risk assessment should 

still be carried out and they are useful reference guides.  Please be aware that the tools given 

above is not an exhaustive list and that there may be other, more appropriate ways of risk 

assessing that looks at the hazards in a better way.  

More useful information: 

• BackCare website For nearly 50 years BackCare has been dedicated to educating the 

public throughout the UK and wider afield in ways of preventing and alleviating back 

pain.  The charity aims to significantly reduce the burden of back and neck pain by 

providing information and advice to all people and organisations affected by such 

pain.  

• NHS Choices – Muscle, bone and joint disorders An A-Z list of all things to do with 

musculo-skeletal disorders, including some self-help and treatments of use.  This may 

be of some use to school managers who are managing staff on a return to work after 

MSD injuries.  Always follow the advice of medical practitioners including 

http://www.hse.gov.uk/msd/mac/index.htm
https://www.suffolklearning.co.uk/leadership-staff-development/health-safety-wellbeing/manual-handling-at-work
http://www.hse.gov.uk/pubns/indg478.htm
http://www.hse.gov.uk/pubns/indg478.htm
http://www.hse.gov.uk/msd/uld/art/index.htm
http://www.hse.gov.uk/pubns/ck5.pdf
http://www.backcare.org.uk/
https://www.nhs.uk/Conditions/Pages/bodymap.aspx?Subject=Muscle,%20joint%20and%20bone%20disorders
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Occupational Health clinicians, listen to your staff and conduct appropriate risk 

assessments where required. 

• Safe lifting tips - This part of NHS Choices gives tips to learn the correct method for 

lifting and handling heavy loads to help to prevent injury.  

• WRULD (work related upper limb disorders) – A database of court judgements 

Judgments in claims for work-related upper limb disorders heard in England, Scotland 

and Wales - This site provides information on over 200 Court Judgments in personal 

injury claims in which the alleged injury was some type of work-related upper limb 

disorder, popularly referred to as repetitive strain injuries (RSI). The site is referred to 

as a source of further information in the HSE's latest guidance on work-related upper 

limb disorder Upper limb disorders in the workplace. 

• Body map questionnaire  This document is a pdf questionnaire from the HSE. Body 

mapping is a technique that employers and H&S Advisors  can use to gather evidence 

about the effects of work on the human body. You can use it identify clusters of 

problems that you may need to investigate further, and to encourage workers to think 

about solutions to the problems they report.  

Source:     http://www.hse.gov.uk/msd/manualhandling.htm  

Training in manual handling: 

Face to face training will be available from the summer term of 2018 with Nina Bickerton 

(Schools H&S Advisor) or one of the other Directorate H&S Advisors. Please email Nina for 

details: Nina.bickerton@suffolk.gov.uk .  The eLearning session is available if you have a 

password from L&D (also known as a licence).  If you do not have one of these then contact 

Nina for advice. 

If you think that your staff need training before Nina’s F2F training is available (i.e., staff 

refreshers are overdue, or you have a new member of staff you may have to seek external 

training to ensure that your employees are adequately trained.  WorkSafe are based in 

Bury St Edmunds, and they will conduct manual handling training for you.  Contact them 

via http://www.work-safe.co.uk/ for more details. 

 

https://www.nhs.uk/Livewell/workplacehealth/Pages/safe-lifting-tips.aspx
http://www.humanetechnology.co.uk/wruldii/intro.php
http://www.hse.gov.uk/msd/pdfs/body-mapping-questionnaire.pdf
http://www.hse.gov.uk/msd/manualhandling.htm
mailto:Nina.bickerton@suffolk.gov.uk
http://www.work-safe.co.uk/

