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Fraud, theft and corruption guidance  

 
Dear colleague, 
 
I am writing to all LA maintained schools to make you aware of Suffolk County Council’s zero 
tolerance policy to fraud and corruption and the responsibility of schools, and school staff.  
 
Recently we have seen a reduction in the number of theft, fraud and corruption incidents reported 
to us. Therefore, we would still like to take this opportunity to remind you of the policies in place, 
and provide guidance on how incidents should be reported.  
 
We are committed to corporate governance and to protecting public funds. Minimising any losses, 
whether it is theft, fraud or corruption, is an essential part of ensuring that our resources are used 
for their intended purposes.     
 
Our policy for fraud and corruption is set out in the Anti-Fraud and Corruption Strategy (AFAC) – 
this applies to all Suffolk County Council employees. We also have a Fraud Response Plan which 
gives guidance on the actions that need to be taken when a fraud is suspected or discovered.   
 
All employees have the responsibility to report suspected theft, fraud or corruption in the 

workplace; for example theft or misappropriation of funds; supplies; property or other resources; 

misclaiming expenses; and forgery or alteration of financial documents. Matters should be reported 

immediately to myself as Head of Audit Services, 01473 264247, or Richard Hart, Principal Auditor 

Services Manager, 01473 264254, or by emailing: Audit.enquiries@suffolk.gov.uk. 

After careful consideration, I would then decide if an investigation is needed, the type of 
investigation, and who would carry it out. The Police would be notified if required following liaison 
with the Corporate Director for Children and Adults, the Head of Suffolk Legal Services, and the 
Director of Resource Management. It is important to follow this process so that any Police 
investigation, and subsequent criminal or civil proceedings, would not be compromised. 
 
The schools financial value standard (SFVS), which is a mandatory return designed to help you 
manage your finances, includes, a question on the arrangements in place to guard against fraud 
and theft by employees, contractors and suppliers in the ‘protecting public money’ section. This 
includes declaring any instances of fraud or theft detected in the last twelve months.  
 
It also includes a question on awareness of whistleblowing arrangements. It is therefore important 
to make sure that all school staff are aware of the policies in place.   
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You can find more information and guidance on the role of Audit Services, including the policies 
and procedures linked to anti-fraud and corruption, by visiting: https://www.suffolk.gov.uk/council-
and-democracy/council-departments-services-and-senior-officers/resource-management/audit-
services/ 
 
Please note that Audit Services is a statutory service carried out by Suffolk County Council in 
accordance with the Public Sector Internal Audit standards; it is not contracted through Schools’ 
Choice. 
 
Please share this message with your staff and remind them of their responsibilities in the 
area of fraud and corruption.    
 
 
Yours faithfully 

 
 
Peter Frost 
 
Head of Internal Audit Services 
Resource Management 
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