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Dear Colleague 
 
Re: New Strategic toolkit 
 
The Local Authority completed a review of school strategic plans over the summer, 
although the 2-Year Strategic Plan Toolkit was introduced to combat the underestimation 
of reserves by schools, the situation has deteriorated, indicating that the Toolkit hasn’t 
achieved its original goal. 5% of all schools plans showed significant errors (these are 
errors in £000s) on the three basic checks that were carried out, indicating that schools 
find completion of the plans difficult.  All of these schools have now been contacted and 
asked to amend and re-submit their plans. 
 
We have also received feedback from several governors by phone or at budget briefings to 
say the toolkit format makes it hard for them to question changes and really understand 
the budget they are approving.  
 
Therefore it has been decided that we should move away from the current 2-Year 
Strategic Plan format.  The new toolkit will be based on the current budget plan/three-year 
medium term plan toolkit with some additional functionality.  For example: an additional 
column for schools to input their last year estimated/actual incomes and expenditures.  
There will be one toolkit which schools will complete and submit twice to the Schools’ 
Accountancy Team each year.  The submissions will be via AVCO, the first submission of 
the 2015-16 budget should be saved as nnn_BP_2015.xls to enable the upload to work 
(Where the ‘nnn’ represents your school number) via AVCO into Other\Out\Budget Plan.  
The school will then continue to work in the same toolkit on a different tab on the 2 year 
plan and this should be saved as the nnn_SP_2015.xls to enable the upload to work. 
(Where the ‘nnn’ represents your school number) via AVCO into Other\Out\Strategic Plan. 
 

 2015-16 Budget Plan Approved by Governors 31 March 2015 

 2015-16 Budget Toolkit (containing the one-year 
budget) must be with the LA  

1 May 2015 

 2016-18 2-Year budget plan must be with the LA 
must be signed off by Governors 

29 May 2015 

 
Schools will have to complete a line by line budget but will only work on one realistic 
scenario. Although initially this may be more time consuming to complete, we believe it 
should reduce governor questions and errors and therefore overall be time neutral or have 
minimal impact.  
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The Strategic Toolkit was launched at the Business Managers’ Conferences held in 
November 2015 and has been very well received so far.  At the conference the Business 
managers asked if the toolkit could be released early to allow schools time to familiarise 
themselves with the new format.  Unfortunately it is not possible for schools to test the new 
toolkit as it will not work properly without all the budget information in. Therefore we are 
unable to release the toolkit until the budgets are issued on the 27 February.  However, as 
most schools are familiar with the medium term plan we hope that this will not cause any 
difficulties. 
 
A Budget Estimation calculator which will allow schools to calculate funding estimates for 
years two and three will be available at the same time as the budgets are released.  The 
Estimation calculator will be based on current information rolled forward and will not 
guarantee funding.  This is because we will not know who will be in power in Westminster 
to determine future funding arrangements until after the May 2015 elections.  
 
The Strategic Toolkit will be able to produce four reports for governors: 
 

 The 1-year Budget Plan – expands to show full commentary text 

 Outturn – same as 2014-15 

 Management Summary – new, summarises costs into sub-headings for 
comparisons across years. 

 Reserves and Estimates – this is the report sent to Governors in November 2014  
 
The reports will automatically update as the budget plans are completed within the Toolkit. 
 
The Schools’ Accountancy Team have worked closely with Schools’ Choice during the 
development of the revised toolkit and have ensured that the Finance Helpline and 
Enhanced Finance Teams will be fully versed on how the toolkit operates in order to offer 
schools help and support for the 2015-16 budgets.   
 
At the Budget Briefings last year we advised schools that the SNR process would be 
replaced and so a major change for the new toolkit is the removal of the SNR tab. Schools’ 
Choice will now run this process and are currently in discussions with their website 
designer on phase two which will incorporate how schools opt in and out of SNR traded 
services.  The aim is that the website will produce a receipt which will subtotal to ledger 
lines to assist schools to input the relevant charges into the budget plan.  This will mean 
that the input mechanism into the budget plan will be the same, regardless of which 
provider (Schools’ Choice or otherwise) is procured. Schools’ Choice is also working on a 
solution to get commitments for services purchased into the FMS system as part of phase 
two. 
 
We hope these changes will help make the setting and monitoring of School budgets 
easier. 
 

Yours sincerely 

 
Lea Minnican 
Business Partner – Schools 


