
 

Chair of Governors Mentoring Scheme 

 

Overview  

Becoming Chair of Governors for the first time can be a daunting prospect. There will 

be an increased sense of responsibility and governors new to this particular role 

could find themselves wondering how best to proceed with potentially unfamiliar 

situations. Whilst support from their own governing body is invaluable we recognise 

that new Chairs of Governors might benefit from discussion with another, 

experienced Chair. We have therefore developed a Chair of Governors mentoring 

scheme to alleviate some of the pressure for new Chairs of Governors and to 

encourage governors to put themselves forward for the role where they otherwise 

might not have done.  

The Process 

If you are a new Chair of Governors, are about to be elected as Chair of Governors 

or have held the position for less than a year and feel you would benefit from some 

support, please contact the Leadership and Governance team at 

governance@suffolk.gov.uk or call us on 01473 260163.  

We will then partner you with one of our mentors, who will be an experienced Chair 

of Governors from your surrounding area. We will open the dialogue between you by 

exchanging your contact details and helping to organise an initial meeting.  

At this initial meeting you and your mentor will discuss and complete the Chair of 

Governors Mentoring Agreement, which will define how and when you meet, the 

methods of contact between you and the initial support you feel that you need.  

There will be no charge involved to either yourself or your school.  

The Role of the Mentor 

Your mentor will provide personalised, needs-based support and challenge during 

your first few terms as a new Chair of Governors.  

A mentor is there to: 

▪ Offer support determined by your needs and priorities. 

▪ Offer confidential, one-to-one support. 

▪ Provide professional experience and practical insight. 

▪ Encourage self-reflection, enhance your confidence and promote your 

wellbeing. 
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A mentor is not there to:  

▪ Make decisions for you. 

▪ Attend governing body or committee meetings. 

▪ Support your governing body as a whole. 

▪ Replace training opportunities offered by Schools’ Choice or other training 

providers. 

▪ Replace support offered by the Leadership and Governance team. 

 

Mentor /Mentee Feedback  

The mentoring sessions are undertaken in a confidential manner between yourself 

and your mentor. 

Once we have helped initiate contact between you, we will not ask either yourself or 

your mentor to disclose what you have discussed or the kind of support you have 

received. We will however continue to be on hand should either yourself, or your 

mentor, have any concerns that you or they would like to discuss.  

 

If you are interested in participating in the Chair of Governors Mentoring Scheme, or 

would like further information, please contact governance@suffolk.gov.uk or call us 

on 01473 260163.    
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