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Since the introduction of the early years national funding formula (EYNFF), providers have 
operated in an increasingly difficult economic climate.  The EYNFF saw Suffolk face a reduction 
in the resource available to pay providers for delivery of the governments funded entitlements. 
Since then increases have been minimal, have not kept abreast of providers increasing 
operating costs and have yet to reach pre EYNFF levels. 
 
Despite this, most providers have maintained a good or better Ofsted judgement, and many 
have improved from good to outstanding. This is a great credit to providers commitment, 
professionalism and desire to provide the best early education experience to Suffolk children 
and their families. 
 
The pandemic has had a huge impact on providers. Whilst the funded entitlement payments 
were maintained throughout, regardless of take up in the summer term, the impact of the 
reduction or loss of fee-paying families, has impacted on providers who rely on this income 
stream to maintain their sustainability. 
 
Many providers closed temporarily in the summer term whilst others remained open to meet 
the childcare needs of vulnerable children and of key worker parents. SCC made an additional 
funding stream available during this time to fund those children who were displaced due to 
setting closures and to assist key worker parents with their fees. 
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In the autumn term we saw a trend whereby the take up at those settings who remained open 
has been maintained or increased. This may be because parents prefer the setting they moved 
their children to or because parents do not want to move their children again even to return to 
their original setting. 
 
In the autumn term SCC paid providers for actual attendance and then matched autumn 19 
funding levels where providers applied for a funding recovery payment and could demonstrate 
that they have a recovery plan in place for the spring term and their autumn 2020 payment was 
more than 10% down on Autumn 2019. 
 
Nationally, the Early Years Alliance have predicted a significant closure rate for early years 
providers. We have yet to experience this in Suffolk but we do anticipate that the closure rate 
will accelerate as the impact of the pandemic develops. Changes we expect to see include: 
 

• A reduction in 3 & 4 year olds eligible for the extended 30 hour offer due to less parents 
being in work and therefore eligible. 

• An increase in 2 year olds eligible for 15 hours funded early education due to increased 
numbers of parents claiming universal credit. 

• A reduction in parents purchasing additional hours (above the funded entitlements) due 
to changes in working patterns especially greater flexibility around working from home. 
 

Where we have had closures, these have generally been for reasons other than the pandemic 
although the current situation may have influenced providers decisions. For example we have 
had closures due to: 
 

• Retirement 
• Poor quality 
• Issues with rented premises 

 
Many providers have taken up financial support packages offered by the Government, by local 
authorities and by charitable grant giving, others have not done this. All were provided with the 
information and links they needed to be able to pursue these funding streams. 
 
We also anticipate that some providers might restrict their offer to parents in order to make the 
funded entitlements effective to deliver. As long as providers meet the minimum requirements 
of the DfE this is acceptable but restricted offers may present issues for working parents. 
 
There remain some providers who are looking for development opportunities and whenever we 
undertake an expression of interest exercise to find a provider to run an early years provision 
from an SCC building we continue to receive a number of good applications. 
 
The training offer to providers is currently wholly on-line. We were a little nervous of this delivery 
method and initially offered sessions fully subsidised whilst we adapted the materials, the 
delivery method and became proficient with the IT. There is now a full offer, and this is being 
taken up by providers with many feeding back that they like this delivery method. We have now 
reintroduced charges (reduced to reflect lower costs) and the sessions continue to be taken 
up. For the future we will want to reintroduce venue and setting based face to face training but 
will also retain an online offer. 
 
In conclusion: The early years sector in Suffolk has performed amazingly thus far but we do 
anticipate that there will be providers whose business cannot survive the impact of the 
pandemic in the coming months. This will have an impact on the LA’s ability to meet the 
sufficiency duty and on parents’ ability to find high quality early education provision which meets 
their needs. 
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