
Annex B 
 

DSG CENTRALLY RETAINED PROPOSAL 2018-19 
 

 
Title of proposal 
 

 
Asset management – general landlord duties  

 
Contact name & job title: 

 

 
Contact tel: 

 
Contact email: 

Andrew Brown (Facilities 
Management Client Manager – 
Corporate Property) 
 

01473 264250 andrew.brown@suffolk.gov.uk 

 
Annual budget £  

2017-18  
(for information) 

2018-19 

£646,240 
 

£646,240 

 
Which phase does this support? 
 
 

Primary 
 

Secondary 

√ √ 

 
Estimated amount per pupil £ 

Primary 
 

Secondary 

£7.12 
 

£7.12 
 

What are the benefits of Schools Forum agreeing this proposal? (Please give 
details of the service provided). 
 

Services carried out under the general heading of Landlord Services are delivered to 
ensure that Schools and the County Council comply with Health and Safety legislation and 
can meet statutory obligations. 
 
The Landlord Duties and the funding for these is based on legacy arrangements which 
were created when most schools were Maintained, and the funds were primarily for the 
purpose of supporting the landlord duties of the Local Authority and the Maintained 
Schools. 
 
The Landlord Duties are completed on behalf of Suffolk County Council by Vertas 
Property Management and this funding enables the council, via Vertas, to retain a team of 
specialist “Property Advisers” and support staff who provide a wide range of advice and 
practical measures to ensure that schools remain healthy, safe and open. 
 
Services include: 
 
Vertas Property Managements operates a 24/7 Property Support Line taking emergency 
calls and organising contractors to attend and complete repairs in both Maintained 
Schools and Academies. 
 
They offer Compliance Checks, Condition Surveys and Asbestos Management services.  
 
They have completed an extensive procurement exercise to ensure leading maintenance 
providers with a customer focused approach are available to carry out a range of planned, 
reactive and preventive maintenance at Schools and Academies all in accordance with 
statutory requirements.  This competitive contract procurement and ongoing proactive 
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management ensures optimum quality and rapid response engineering and building fabric 
services to give you confidence that best value is achieved. 
 
They have developed a range of service packages to fully support Schools and 
Academies in meeting their statutory duties in the areas of planned preventative 
maintenance and health and safety.  In addition, they offer a flexible range of “Bolt-on 
Services” to support Schools and Academies. 
    
Their Health and Safety teams work closely with Suffolk County Councils Corporate 
Health & Safety team developing policies around Asbestos Management and Water 
Hygiene.  They can complete Fire Risk Assessments, Health & Safety Audits, as well as 
providing day to day health and safety advice. 
 
They provide Premises Management training to ensure Schools and Academies 
understand their role in meeting legislative requirements.  There are both face to face and 
e-learning options available. 
    
In addition, to the day to day responsibilities that Vertas undertake on behalf of SCC 
around Health & Safety this resource can be drawn on in times of emergency to ensure 
schools are closed for the minimum period of time and pupils and staff are safe. Whilst 
this is the responsibility of academies in practice the council will often step-in to assist to 
ensure a rapid response and resolution to problems.  
 
All the Property Management services delivered by Vertas are accredited to ISO9001. 
 
If these funds continue to be provided, then the General Landlord Duties will continue to 
be delivered by Corporate Property via Vertas Property Management.  Corporate Property 
and Vertas Property Management have the expertise to ensure that these services are 
delivered as required and compliance is maintained. 
 

What will be the impact if Schools Forum does not agree to this proposal? (Please 
explain the consequences for the funding and delivery of the service(s) provided if 
the request is not approved). 
 

Funding for this service is essential to ensure that the Council, Schools and Academies 
can continue to comply with Health and Safety legislation and can meet statutory 
obligations associated with running the buildings used by schools and academies. 
   
Without this funding there is a significant risk that the service could not be maintained at 
the necessary levels as Vertas Property Management would not be able to maintain its 
core staff. If this were the case, then the other services that Vertas currently offer, such as 
the Core and Core Plus maintenance packages to ensure statutory duties in the areas of 
planned preventative maintenance and health and safety would not be available and 
schools and academies would have to make alternative arrangements. 
 
Also, any emergency response to schools and academies when an incident occurs could 
not be maintained without this funding. 
  

How will the expenditure be monitored? 
 

As the provision of this service is undertaken by Vertas Property Management, the 
Corporate Property Team monitor the delivery of the function through close contract 
management and regular contract management meetings.  The contract with Vertas 
includes a number of performance measures which Vertas must comply with and because 
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the service involves compliance with statutory obligations there are clear tangible 
outcomes that are monitored.  As statutory obligations change the service is changed 
accordingly to ensure ongoing compliance.  
 

How will the impact of the proposal be evaluated? (Please also include an equalities 
impact assessment for children or other people who have one or more of the 
protected characteristics under the Equality Act 2010). 
 

The most efficient and effective way to ensure compliance with these statutory obligations 
is to coordinate and deliver this service centrally through one team.  Non-compliance is 
not an option and would most likely lead to significant fines and risks to the effective and 
safe running of Suffolk Schools and Academies. 
 

 


