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Unconfirmed minutes of the Suffolk Schools’ Forum held at Ipswich in 
the Conference Centre, Ropes Hall, Kesgrave at 9:30 am on Thursday, 
13 October 2016 

 

Present: 
 

Non Schools 
Members 

Pat Chapman, PVI 
Moira Kemble, Catholic 
Amanda Havers, PVI 
James Leese, Anglican 
Helen Wilson, Post 16 

Academy 
Members 

Nigel Burgoyne, Mainstream 
Philip Hurst, Mainstream 
Mark Kemp, Special 
Dave Siddal, PRU 

Maintained 
School Members 

Andrew Blit, Others 
Alison Bowman, Others (Chair) 
Stephen Carr, Secondary Governor 
Allison Coleman, Primary Governor  
Odran Doran, Special 
Dave Hutton, Secondary Head 
Lil Newton, Nursery 
Pat Wilkinson, PRU 

 

Observers and Local Authority  
 

Observers There were observers present 

Local Authority  Gavin Bultitude, Assistant Director, Resources and Support 
Sue Cook, Corporate Director for Children and Adults 
Cheryl Sharland, Strategic Lead Inclusion 
Georgina Green, County Manager, Social Inclusion 
Fiona Heath, Schools Funding Policy Manager 
Councillor Gordon Jones, Cabinet Member for Children’s 
Services, Education and Skills 
 
Susan Cassedy, Democratic Services Officer (Clerk) 

 

1. Welcome and Apologies for Absence  

The Chair welcomed the Forum and observers to the meeting. The 
Forum was advised that apologies for absence had been received 
from: 

Annie Hookway 

Pauline Lucas 

Julia Upton (substituted by Philip Hurst) 
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2. Minutes of the Previous Meeting 

The minutes of the meeting held on 5 May 2016 (Paper A) were 
approved and signed by the Chair subject to the following 
amendments: 

Page 2, Item 3: ‘Minutes of previous meeting’  

The Panel noted that when approving the minutes of the 14 January 
2016 meeting, Alison Manning’s name should have been added to 
those listed as present.  The Panel agreed that the minutes of the 14 
January 2016 should be amended to reflect this.  

Page 4, Item 7: ‘Reporting back from working groups and partner 
organisations’: 

Under ‘Safeguarding Board’ - Replace ‘James Leese’ with ‘Alison 
Bowman’. 

The Forum agreed to change the order of items as follows: 

3. Forum Membership 

 Gavin Bultitude tabled a list containing the current Schools Forum 
membership, the content of which was explained to the Forum.  He 
advised that elections were required for some categories within the 
Maintained School Membership and confirmed that full membership 
would be established before the next Forum meeting. 

 

4. High Needs Funding – Securing a sustainable service 

 The Forum considered Paper B which requested the Forum to agree to 
transfer £3.0m of the DSG from the schools’ block (0.76%) to the high 
needs block from 2017-18 to partially address the financial pressures 
faced by the high needs block.  The Forum noted that this would 
reduce the 2017/18 AWPU by approximately £33. 

 The Forum was advised that this alone would not provide a sustainable 
basis for high needs provision and would need to be linked with the 
other changes to high needs provision currently being developed to 
find a further £1.7m.  The Forum received a PowerPoint presentation 
from Cheryl Sharland and Georgina Green on the changes to high 
needs provision and funding that were also being developed. 

During discussion Options 1 or 2 were ruled out but the Forum agreed 
to set up a working group as recommended in paragraph 3 of the 
report.   

The Forum recognised the financial pressures faced by the high needs 
block and the need to find additional funding however considerable 
concern was expressed by a number of Members with regard to the 
reduction of AWPU and the negative impact this would have on the 
services they were currently able to provide.  In order to mitigate this 
impact some Forum Members requested that a further option (Option 
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4) be put forward where the funding transfer would be phased in over a 
two-year period.  

On officers confirming that the transfer was not a ‘one off’ but would be 
recurring, some Forum Members requested that a further option 
(Option 5) be put forward for a non-recurring transfer of £3m in 17/18. 

 Members took a vote on Options 3, 4 and 5 as follows: 

 Option 3: full £3.0m (recurring) funding transfer from schools block 
from financial year 17/18 – 10 in favour 

 Option 4: phasing in over a two-year period the funding transfer from 
Schools Block (£1.5m in 17/18, with the full £3m (recurring) funding 
transfer from schools block coming into effect in 18/19) – 5 in favour 

 Option 5: a non–recurring funds transfer of £3m from the schools block 
in 17/18 – 1 in favour 

 Decision: The Forum: 

i) voted unanimously to establish a working group which would 
include both high needs providers and mainstream providers to look 
at the projected demand and how this could best be facilitated, to 
consider different options to fund services as well as to review the 
appropriateness, cost effectiveness and alternatives to SEND 
services;   

ii) voted, by majority, in favour of Option 3, a £3m (recurring) funding 
transfer from the schools block to the high needs block from 
financial year 17/18. 

 

5. Consultation on an Early Years National Funding Formula 

 The Forum noted Paper C which was for information only. 

 Gavin Bultitude encouraged as many early years’ providers as possible 
to respond to any further consultation or possible proposals which 
would be as bad for Suffolk as the ones set out in the consultation.  
The Forum noted that 3,000 people had responded nationally. 

 

6. Adjustment to local authority funding related to Free Schools 

 The Forum noted Paper D which was for information only. 

 Gavin Bultitude expressed his concern that the risk was being shifted 
from Free Schools. 

 

7. Outturn Report 

 The Forum Noted Paper E which was for information only. 

 Gavin Bultitude confirmed to the Forum that the 2015-16 overspend 
would need to be recovered from the DSG budget in 2017/18.  
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8. Apprenticeship Levy 

 The Forum was informed that the Apprenticeship Levy, a further 
employment tax, would be discussed at a future meeting. 

9. Forward Agenda 

The Forum noted the updated Forward Agenda which was tabled at the 
meeting. 

The Forum was advised of the need for an additional meeting to 
discuss the de-delegation of schools block and centrally retained 
funding as the 15 December 2016 meeting date would be too late.  At 
this meeting the Apprenticeship Levy would also be discussed along 
with other items as listed on the Forward Agenda document.  The 15 
December 2016 meeting would therefore be a short agenda. 

Decision: The Forum agreed to meet on 24 November 2016 at 2.00 
pm until 5.00 pm (venue to be agreed). 

 

The meeting closed at 12.20 pm 


