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Minutes of the Suffolk Schools’ Forum held at Kesgrave Conference 
Centre at 9:30 am on Thursday 22 October 2015 

 

Present: 
 

Maintained 
school governors 
(and PRU 
managers) 
 

Alison Bowman, Earl Soham Primary School (Chairman) 
Allison Coleman, Federation of Fairfield and Colneis 
Schools 
Alex Davison, Rushmere Primary School (substitute for Pat 
Wilkinson) 
Pauline Lucas, Hillside School, Sudbury 
 

Maintained 
school head 
teachers 
 

Annie Hookway, Holbrook Primary School 
Paul Elstone, St James CEVA Middle School (voting as 
secondary phase) 
David Hutton, Northgate High School 
Odran Doran, The Bridge School 
Dave Siddall, Westbridge PRU 
 

Diocesan  
representatives 
 

James Leese, St Marys CEVA Primary School 
Hugh O’Neill, St Benedict’s Catholic School, Bury St 
Edmunds 

Early years 
providers  

Pat Chapman, Bacton Under 5s 
Amanda Havers, Tiddlywinks Nursery 
 

14-19 Providers 
 

There were no 14-19 provider representatives present 
 

Academies  
 

Sue Hargadon, Farlingaye High School 
Steve Lovett, Thomas Mills Upper School 

 

Observers and Local Authority  
 

Observers There were observers present 
 

Local Authority  Councillor Lisa Chambers, Cabinet Member for Education 
and Skills 
Sue Cook, Director for Children and Young People 
Gavin Bultitude, Assistant Director, Resources and Support 
Michael Quinton, Schools Finance Business Partner 
Cheryl Sharland, Head of Service 
Katherine Bailey, Democratic Services Officer (Clerk) 

 

 

 

A 
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1. Welcome and Apologies for Absence  

The Chairman welcomed the Forum members, local authority officers 
and observers to the meeting. Members were informed that apologies 
for absence had been received from Denise Morcom, Parkside PRU, 
Ipswich, Pat Wilkinson, The Willows Primary School (who was 
substituted by Alex Davison), and Geoff Dobson, Head of Strategic 
Finance. 
 

2. Minutes of the meeting held on 7 July 2015 and matters arising  

The minutes of the meeting held on 7 July 2015 (Paper A) were 
approved and signed by the Chair subject to the following 
amendments: 

Pauline Lucas and Phillip Hurst were present at the meeting 
Odran Doran was not present at the meeting 
Allison Coleman represented the Federation of Fairfield and Colneis 
Schools. 

Under Minute 5, paragraph 3 (page 3), the sentence commencing 
“Members raised concerns” was amended to read “The Forum, having 
heard a statement by Tim Coulson, Regional Schools Commissioner, 
had a discussion about the cost of PRUs.” 

There were no matters arising from the minutes. 

 

3. Reporting back from working groups and partner organisations 

Resource Allocation Group (RAG) 

Members were informed that the RAG’s discussions were reflected in 
the agenda papers for the meeting. 

Value for Money Group (VFM) 

The Forum heard that the VFM Group had discussed the Behaviour 
Support Service. It had also considered its role in providing support to 
schools in the current difficult financial climate, and recommended that 
the role of the working groups should be considered as part of the 
Schools Forum development project. The Forum discussed this issue 
and Members asked to be provided with key notes from the meetings, 
with information on who was present. It was also agreed that a formal 
induction process for new Forum members should be developed. 

Safeguarding Board 

The Forum heard that a newsletter had recently been produced, which 
would be circulated to all Forum Members. The Director for Children 
and Young People informed members that approximately 70% of cases 
referred for assessment resulted in a recommendation of no further 
action, which was unduly stressful for families and an inefficient use of 
resources. The availability of early help support would therefore be 
increased, in an attempt to reduce the number of referrals. 
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The Forum was reminded that Schools were required to update their 
safeguarding policies every year, in line with legislation. 

Children’s Trust 

Members heard that the Children’s Trust was engaged with the 
Children and Adolescent Emotional Wellbeing Transformation Plan, 
which was a collaborative project across many agencies. A document 
would be produced which would provide information on the issues that 
have an effect on the mental health of children and young people. 

 

4. 2016-17 Schools Block submission and Early Years Block 
Funding 

At Agenda Item 5 (Paper B), the Forum agreed the pro-forma for the 
Schools Block (subject to political ratification) and the Early Years 
Block funding for 2016-17, and also noted the High Needs Block 
funding. Members noted that although some schools were still 
experiencing issues relating to capping, financial turbulence for most 
schools had been much reduced over the last few financial years, due 
to the introduction of the funding formula. However the Forum 
considered an email from a primary school, which was concerned 
about the effect that capping was having on its budget. Members were 
sympathetic but noted that the minimum funding guarantee and 
capping were national policy, and that the school’s “per pupil” funding 
was comparable to other local schools. 

The Forum heard that in-year redetermination of schools budgets for 
this year was not permitted and so the £1m surplus from the current 
financial year would be redistributed to schools in the 2015-16 financial 
year as non-recurrent AWPU funding (approximately £45 per pupil). It 
was agreed that officers would discuss this matter with closing middle 
schools. 

The Early Years representatives expressed concern that the effect of 
funding 2 year olds on “take up”, combined with the introduction of the 
living wage would have a significant effect on the availability and 
quality of provision. 

Decision: The Forum unanimously: 

1. Agreed the pro-forma for the Schools Block; 

2. Agreed the Early Years Block funding; and 

3. Noted the High Needs Block funding; 

 

5. Behaviour Support Service, Funding for Trade Union Activities 
and Intervention Fund 

At Agenda Item 6, the Forum considered the Behaviour Support 
Service (Paper C), Funding for Trade Union Activities (Paper D) and 
the Intervention Fund (Paper E). Members noted that these papers 
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were for information only but would inform the decisions taken under 
Agenda Item 6. 

Behaviour Support Service 

The Forum was introduced to Paper C, which provided information on 
the current operation of the Behaviour Support Service, and on recent 
outcomes. It also contained proposals for merging the Behaviour 
Support Service and the County Inclusive Resource. 

Funding for Trade Union Activities 

Voting Members from maintained mainstream schools were asked to 
consider an increase of 51p to £1.50 per pupil to support the trade 
union advice service to schools. Members heard from Graham White 
(NUT) that this funding enabled unions to provide schools with pre-
emptive advice so that they could avoid potential issues with staff.  

Intervention Fund 

Members noted that no changes to the Intervention Fund were 
proposed, but Paper E set out how the fund was used. Members asked 
about the relationship between the Intervention Fund and the 
Education and Learning Fund, and it was agreed that a paper detailing 
the entire LA intervention programme would be brought to the next 
meeting. 

 

6. Centrally retained funds and de-delegation 

At Agenda Item 6, maintained school representatives considered the 
de-delegation of funding back to the local authority for the provision of 
services. 

 Decision:  Primary and Secondary Maintained School representatives, 
having voted by phase, unanimously agreed: 

1. To de-delegate to the LA funding for the following services: 

a. Contingencies; 
b. Behaviour Support Services; 
c. Support to under-performing ethnic groups and bilingual 

learners; 
d. Trade Union Time (at £1.50 per pupil). 

2. That Centrally Retained DSG in 2016-2017 should be continued 
at the same level as in 2015-16. 

There were 5 maintained primary school representatives and 2 
maintained secondary school representatives present at the meeting. 

 

The Forum adjourned at 10:55 and reconvened at 11:15 am 
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7. Annual review of Suffolk’s scheme for the financing of schools 

At Agenda Item 7, the Forum was asked to consider proposed 
revisions to the Suffolk Scheme for the Financing of Schools in 
accordance with DfE directions. 

Members discussed current trends in acadamisation and agreed that 
governing bodies would find up to date information a useful aid to their 
decision making. 

Decision: The Forum agreed that: 

1. amendments should be made to Section 2.9 (Register of 
Business Interests) and Section 3.6 (Borrowing by Schools) in 
accordance with paragraphs 9 and 10 of Paper G; 

2. the amendments to the document would come into effect on 
1 November 2015. 

 
8. Fair funding of schools 

The Forum considered Paper H, which provided information on the 
work of the f40 and the Fair Pupil Funding campaign. This paper was 
for information only. 

 

9. High Needs Block Update 

In Paper I, the Forum received, for information only, an update on the 
developments and progress being made within the High Needs Block. 

 

10. Schools Forum development – project initiation 

 At Agenda Item 10, the Forum considered Paper J, which provided an 
update on the programme of development work to review the Forum’s 
operation and processes, which was agreed at the meeting on 21 May 
2015. 

Members commented that: 

1. They wished to be provided with a list of proposed outcomes and an 
overview of the whole budget for the project; 

2. Although steering group members needed to be mostly local people 
with current experience, someone with experience of other Forums 
would be useful; 

3. They were aware that the Forum had the responsibility to make very 
difficult decisions, and its work was sometimes misunderstood or 
misrepresented. It was therefore agreed that the review should include 
an assessment of processes, to ensure that they were open and 
transparent and the work of the Forum was promoted effectively. 
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11. Update on school monitoring 

At Agenda Item 11, the Forum received Paper K, which provided a 
summary of recent monitoring of maintained schools and PRUs by the 
Schools’ Accountancy Team. The Forum noted this paper, which was 
for information only. 

 

12. Forward Agenda 

It was agreed that a revised Forward Agenda would be circulated by 
email and that the meeting scheduled for 7 July would be rearranged 
as it was on the same day as the Suffolk Secondary Heads 
Conference. 

 

 

 

The meeting closed at 12.00 pm 


