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Information 

 

What is the Forum being asked to decide? 

This paper is for information only. It is to inform the Forum of likely reductions in 
the SCC capital programme for schools as a result of reduced capital funding 
allocated for ‘basic need’ in SCC 

 

Reason for recommendation 

There has been a significant reduction in funds and Forum, and the wider 
community of schools in Suffolk, need to be aware of the impact. 

 

Alternative options 

There is little prospect of the DfE changing this decision, and no prospect of 
funding from other sources so there are in practice no alternative options. 

Who will be affected by this decision? 

This will affect schools and pupils thought Suffolk, but especially those in areas of 
demographic growth 

Main body of the Report  

Suffolk’s Capital Allocation for basic need (the provision of enough school places) 

was announced in December 2013. We received just over £1million in the 

2014/15 and 2015/16 year, which is significantly less than the £11 million 

received in 2012/13 and our planning assumptions that this level of funding would 

continue. 

This is set out in the table below. 

 

 



 

 
 

2014/15 
£m 

2015/16 
£m 

2016/17 
£m 

 

Actual 10.9 1 1 

Anticipated 10.9 14 14 

 
Shortfall against anticipated 

  
13 

 
13 

 

The reduction is caused by a change in methodology used by the DfE which was 

brought in with no warning and no consultation. The total distributed at national 

level has increased, but due to the new methodology there has been 

considerable volatility in allocations at local authority level.  

The new methodology is somewhat complex but in essence assumes that 

previous funding has been used to provide places which will meet future need, or 

that this funding is still available to meet the need. In Suffolk we have used much 

of this money to fund SOR; it has been spent, but not predominantly on providing 

new places. So this assumption although reasonable in theory does not apply to 

the specific case of Suffolk.  

Implications for 2015/16 and 2016/17 

Although the capital grant for local authorities is announced in two blocks called 

Maintenance and Basic Need these blocks are not ring-fenced, and in Suffolk we 

manage the programme as a whole. As there is no specific funding for re-

organisations such as SOR, we have in essence been spending less than the 

allocated sum on maintenance and basic need for some years, to provide funding 

for the SOR programme  

The maintenance allocation for 2014/15 only has also recently been announced. 

This is £9.6 million, about £0.4 m less than expected which can be managed 

from contingencies built into the programme for this purpose. 

There is no prospect of reducing the planned programme to the sums allocated. 

Additional resource has been found from SCC borrowing and reserves to cover 

the reduction in grant for 2015/16 and 2016/17.  

In the longer term, from 2017/18 onwards, when SOR will be completed, we will 

be faced with the following problems. 

 Funding is likely to continue to reduce and we will need to manage 

schools expectations,  

 We will have used temporary classrooms to meet some basic need 

pressures in 2015/16 and 2016/17; there may be insufficient funding to 

quickly replace these with permanent buildings. 

 There is unlikely to be any source of funding for major projects such as 

significantly rebuilding or re-modelling schools. 

The CYP capital programme is attached as Annex A to this report. 



 

Annex A – CYP Capital Programme from SCC Budget book 

 


