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Minutes of the Suffolk Schools’ Forum held at Endeavour House, 
Ipswich at 9:30 am on Friday 13 December 2013 
 
Present 
 

1. Members with voting rights 
Governors and 
PRU Managers 
 

Alison Bowman, Earl Soham Primary School (Chair) 
Allison Coleman, Fairfield Infants School 
Pat Wilkinson, The Willows School 
Gordon Jones, Thomas Gainsborough High School 
Pauline Lucas, Hillside School, Sudbury 
 

Head teachers 
 

Paul Elstone, St James CEVA Middle School  
David Hutton, Northgate High School 
Lawrence Chapman, The Priory School  
Dave Siddall, Westbridge PRU 
 

Diocesan  
Representatives 
 

Hugh O’Neil, St Benedicts Catholic High School 

Early Years 
Providers  

Amanda Havers, Tiddlywinks Nursery 
Pat Chapman, Bacton Under 5s 
 

14-19 Providers 
 

 

Academies  
 

Steve Lovett, Thomas Mills High School 
Lynn Eldrett, Bungay High School 
Sue Hargadon, Farlingaye High School  
 

 
2. Observers and Local Authority (without voting rights) 
 
Observer Andrew Fell, Suffolk New Academy (Safeguarding 

Board) 
Local Authority Gavin Bultitude, Assistant Director, Strategic Finance 

Leanne Minnican, Schools Business Partner (CSD) 
Katherine Bailey, Democratic Services Officer (Clerk) 

 
1. Welcome and Apologies for Absence  

The Chairman welcomed Russell Ewens, who was observing the 
meeting as a representative of the Education Funding Agency. 
 
Apologies for absence were received from James Leese, Sarah Rees, 
Odran Doran, who was substituted by Lawrence Chapman, Anna 
Richards, Helen Wilson, Alan Whittaker, Councillor Lisa Chambers, 
Sue Cook, Adrian Orr and Geoff Dobson. 
 

A 
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2. Minutes of the meeting held on 18 October 2013 and matters 
arising  
The minutes of the meeting held on 18 October 2013 were approved 
and signed by the Chair, subject to the following amendments:  

• Page 3, Item 4, decision 1.1, amend to “The introduction of the 
sparsity factor which will be funded from reallocations within the 
Schools Block.” 

• Page 3, Item 5 second paragraph, amend to “significant 
concerns raised regarding schools applying for reception SEN 
support.” 

• Page 6 amend to “the meeting closed at 12:38 pm”. 
It was confirmed that the early years single funding formula was on the 
agenda for discussion later in the meeting, and a further update on 
high needs funding would be discussed at the January meeting. 
 

3. Reporting back from working groups and partner organisations 
Resource Allocation Group 
The Forum heard that an update from the Resource Allocation Group 
would be discussed later in the meeting.  
Value for Money Group 
The Forum was informed that the Value for Money group had been 
considering the new offer that would be replacing the CSD contract and 
would be provided to maintained schools from 1 April. Schools had 
already been sent an LMS letter about the new provision and further 
information would be provided in the budget briefings in the New Year. 
The Group had been considering the branding (the service would be 
called “Schools’ Choice”) and web design. The new front page would 
link to existing service areas initially, but these would gradually be 
replaced.  
Safeguarding Board 
The Forum heard that at its most recent meeting, the Board had 
considered the development of the draft Suffolk Early Help Strategy, 
which was being designed in response to Working Together 2013 (the 
new statutory guidance for adults working with children and families in 
England), as an effective multi-agency approach to early help, which 
identified risk and need, and promoted resilience in children and 
families. 
The Board also considered the Suffolk Child and Family Single 
Assessment Framework, and the identification of children and young 
people who may be at risk of child sexual abuse or exploitation. 
The Forum heard that further information could be found in the briefing 
notes which were issued regularly on the Safeguarding Board’s 
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website (http://suffolksafeguardingchildrenboard.onesuffolk.net/news/) 
to provide up to date information on Safeguarding issues.  
The Board had been considering the best ways to effectively 
disseminate the outcomes of its discussions to all providers, including 
pre-schools and academies, and the Forum heard that it would 
welcome any input into the discussion.  
Children’s Trust 
The Forum did not receive an update on the work of the Children’s 
Trust. 
 

4. Revision of the Early Years Single Funding Formula 
The Forum was introduced to Paper B, which set out a proposed 
revision to the Early Years funding formula. This issue had been 
discussed at the meeting on 18th October 2013, but the Forum had 
requested clarification of the process for claiming high needs funding 
and expressed concern about the allocation of funding for low cost, 
high incidence SEN in early years. 
The Forum heard that the issues had been discussed in a meeting 
between PVI Early Years providers, schools and the Local Authority. 
The proposal was that High Cost Low Incidence SEN funding would be 
available for children with significant and complex needs (i.e. those 
costing more than £10,000 in reception and £2,500 in pre-school) and 
would be triggered by the level of support they required and not by 
diagnosis or statement. Providers would need to claim for those 
children every term, via a signed application form and a pen portrait. It 
would not be necessary for Statements or Educational Psychologists’ 
reports to be provided and providers would be able to reapply termly 
for children on the evidence already submitted, as long as the child’s 
needs had not changed. Schools would apply using the same software 
as for mainstream pupils, and PVI providers would apply on a paper 
copy of the form. The funding would be made available at the end of 
each term. 
Decision: The Forum: 
1. agreed to change SEN funding in Early Years to achieve a 

consistent approach to funding SEN for all children, regardless of 
provider; 

2. agreed the revised Early Years Single Funding Formula, which 
increased the funding passed directly to providers from within the 
current funding envelope, resulting in a reduction in centrally 
retained funding, in line with Government requirements; 

3. authorised the completion of the revised proforma to be signed off 
in December, to enable the implementation of the revised Early 
Years Single Funding Formula with effect from 1 April 2014. 

 

http://suffolksafeguardingchildrenboard.onesuffolk.net/news/
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5. Delegation/de-delegation of funding for landlord responsibilities 
The Forum considered Paper C, which related to the provision of 
Landlord Services to schools. Schools had previously been concerned 
that they had been unable to make an informed decision about whether 
to de-delegate funding, as it had not been clear precisely what was 
included in the Corporate Property Landlord Responsibility Services 
Package. There had also been concerns about the quality of the 
service schools received.  
Paper C provided a detailed summary of the provision that would be 
available from Corporate Property if schools chose to de-delegate their 
funding for Landlord Services. The Forum was advised that all schools 
would be allocated a Corporate Property Advisor, who would undertake 
three pre-planned annual visits and act as the school’s contact point for 
all premises related issues. Corporate Property would also provide a 
24 hour professional and technical property advice and support 
service, frontline support in case of premises breakdowns that 
threatened school closure, and emergency response for incidents such 
as fire, flood and asbestos breakout. 
Decision: Forum Members were required to vote on this issue by 
phase. 

1. Maintained primary school representatives decided to de-
delegate primary school funds back to Corporate Property for 
the provision of Landlord Services; and  

2. Maintained secondary and middle school representatives 
decided to de-delegate secondary and middle school funds back 
to Corporate Property for the provision of Landlord Services. 

 
6. Amendments to growth policy start up funding for new and 

significantly expanding schools  
The Forum received a verbal update on the development of the policy 
that covered funding for significant increases in role, planned increases 
in school size, and larger school expansions, including start-up costs 
for setting up new schools. It had become clear that the policy needed 
to be amended, as in practice, the cost of setting up classrooms had 
proved to be greater than the allowance that had been made, and the 
capital payment that had previously been made to new schools to 
cover non-classroom related start-up costs had proved to be 
insufficient. However, as the funding came from DSG, it was 
recognised that there was a necessity to balance affordability against 
need. 
This issue had been considered by the Resource Allocation Group, 
who tabled some proposed principles for funding start-up costs for new 
and significantly expanding schools. These were: 

1. Funding should be for schools with planned and needed growth 
only; 
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2. Funding should be for core classroom, furniture, whiteboard, IT 
and some materials; 

3. Top up funding should be provided for specialist classrooms 
such as science, DT, art and music; 

4. There should be additional funding for costs outside classrooms 
(such as catering, library or offices) for new schools and those 
undergoing a significant expansion; 

5. Top up should be provided for special classrooms on a case by 
case basis; 

6. There should be a recognition that the funding was a 
contribution that may not cover all costs. Schools would need to 
use funding from increased pupil numbers to cover some costs; 

7. There should be a contribution in kind from reused equipment if 
available. 

The Forum discussed this issue and was satisfied with these principles. 
It was agreed that the policy should include a definition of “significant 
growth”.  
Decision: As this item was for information only, the Forum agreed that 
the proposed amendments to the growth policy should be formally 
considered its next meeting. 

7. Suffolk’s scheme for the financing of schools: outcomes of 
consultation 
The Forum considered Paper D, which provided the outcomes of a 
consultation into Suffolk’s Scheme for the financing of schools. Forum 
Members were reminded that at their previous meeting they had been 
notified of the Local Authority’s intention to consult on a new scheme. 
The consultation had been held between 25 October and 29 November 
2013 and the proposed scheme had been freely available on Schools 
Surf throughout this time. There had been four responses, two internal 
ones from CSD, one from a group of seven high school business 
managers and one from a primary school, via the Chair of Governors. 
The points raised and the Local Authority’s responses were provided in 
the agenda documents. 
Forum Members heard that the Scheme already existed, but had 
evolved over time and so was not clear. The proposed new scheme 
was a response to requests from schools to make the document 
clearer. It would be published alongside a FAQ document, which would 
be available on Schools Surf and would be amended as new questions 
came up. 
The Forum was concerned that the requirement to reconcile bank 
accounts within 5 working days would not be practical. Officers 
commented that as it stood, the statement would allow the Local 
Authority to challenge a school if needed, however the Local Authority 
appreciated that this target was not always achievable, and in general 
would expect a school, if challenged by auditors, to be able to show 
why it was unable to reconcile its bank accounts within five working 
days. 
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Officers confirmed that a list of allowed exceptions to orders that may 
not be raised on behalf of individuals (Sect 2.10, Purchasing, tendering 
and contracting requirements) would be provided on Schools Surf. 
Decision: Forum Representatives from mainstream schools agreed to 
approve the New Suffolk Scheme for the Financing of Schools, to be 
implemented from 1st January 2014. 

The Forum adjourned between 10:50 and 11:17 am 

Andrew Fell, Amanda Havers and Sue Hargadon left the meeting 

8. The Autumn Statement – Implications for schools and local 
authorities 
The Forum received an update from Gavin Bultitude on the implications 
for schools of the Government’s Autumn Statement. The Forum heard 
that from September 2014, all KS1 children would receive a free school 
meal. The Local Authority had not yet been informed how the funding 
would be allocated, but was concerned that it would not be sufficient. 
There were also issues with capital funding as some schools would not 
have enough kitchen or dining space. There was concern that the 
decision would make it harder to persuade low income families to 
register for free school meals, which would result in a reduction in pupil 
premium funding for primary schools, and would have an effect on 
secondary pupil premium funding via the Ever-6 model. The Forum 
heard that other authorities were considering changing the free school 
meals application process to make it clear that families were actually 
applying for the Pupil Premium. 
The Forum also heard that the School Sports Premium was being 
extended into the 2014-15 academic year. 
Decision: The Forum noted the update, which was for information 
only. 

David Hutton left the meeting 

9. Consultation on the SCC 2014/15 budget 
The Forum received, from Gavin Bultitude, a presentation relating to 
the consultation on the SCC 2014/15 budget. Members heard that SCC 
budgets would need to be reduced and that the objective was to 
achieve this by protecting front line services as much as possible, 
whilst reducing costs by changing ways of working. The Forum was 
reminded that school funding was not included in the SCC budget, 
although Local Authority services such as home to school transport 
were included. 
Decision: The Forum noted the presentation, which was for 
information only. 

10. Forward Agenda 
The Forum noted the Forward Agenda and was reminded that the next 
meeting would take place on 17 January 2014. 

The meeting closed at 11:49 am 


