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1.    FOREWORD

Transition to the National Funding Formula (NFF) in Suffolk

2020-21 is the third year of the national funding formulae (NFF) for schools, high needs and central school services. The Department for Education (DfE) have introduced the NFF which they feel provides consistent funding throughout the country on a fair basis. Schools Forum agreed that Suffolk should mirror the NFF with effect from 2018-19 and this approach is continued in 2020-21. At this stage there is no set date when the ‘hard’ formula will be introduced by the DfE. By agreeing to follow the budget setting rationale as set out by the Education Skills & Funding Agency (ESFA) it will enable a smooth and hopefully seamless transition to the ‘hard’ NFF and allow our schools to plan with more certainty in the lead up to it being fully implemented. Nationally, there were 81 local authorities which have moved to the NFF for 2019-20 and this is expected to rise in 2020-21.
The government confirmed in August 2019 that funding for schools and high needs would rise by £2.6 billion in 2020-21, £4.8 billion in 2021-22, and £7.1 billion for 2022-23 (cumulatively), compared to 2019-20. This includes £780m extra for high needs in 2020-21 to support children with special educational needs and disabilities. On top of this a further £1.5 billion per year is being provided to fund additional pension costs for teachers.

The government’s pledge to level up funding for those LAs with the lowest funding will see minimum per pupil funding (MPPF) rates introduced. Secondary schools will receive a minimum of £5,000 per pupil with every primary school getting £3,750 per pupil with that figure increasing to £4,000 for 2021-22. Although this news is welcome and will help a large proportion of our schools, we remain one of the lowest funded LAs in the country. We continue to lobby and be an active member of the fairer funding group f40. Further information can be found by clicking the on the link: f40
The DSG allocated to the Schools block in 2020-21 is £433.1m. This equates to a 5.4% increase on 2019-20 levels of funding and 9% increase on those of 2018-19. Of the £433.1m Schools Forum agreed to transfer £2.1m of this to support the overall strategy to reduce the level of DSG reserve deficit which is a consequence of the current levels of overspending against the High Needs Block. 
Schools will gain this year (if pupil numbers remain stable or increase) with the minimum funding guarantee (MFG) set at +1.84%. This is to protect pupil-led per-pupil funding in real terms. Schools that see reductions in pupil numbers could see their funding reduce. There are no caps being applied to budgets. If schools are gaining, then this will be a true reflection of what the funding should be. Those schools that are not gaining as quickly will see an MFG adjustment to their budget to ensure the +1.84% increase in pupil-led funding is being received as the minimum.
Schools Block Funding

MPPF (as described above) has been increased as a result of the additional funding. To confirm these are:

· £3,750 for primary schools. Primary schools MPPF will then rise to £4,000 in 2021-22. 
· £5,000 for secondary schools

MPPF means that every school receives the same per pupil levels of funding. 35 Primaries, 16 Secondary and 1 Middle school require an adjustment to ensure that they reach these per pupil funding levels. The number of schools on MPPF may increase in 2021-22 (after further investment of £2.2 billion) with the minimum value for primary schools rising to £4,000.

The Mobility factor has been introduced for 2020-21. This is an optional factor in the NFF, however the ESFA have introduced a formulaic approach to allocate funding on a more reliable basis. Schools Forum agreed to include the factor in 2020-21 sighting that Schools impacted by pupil movement will be able to support these pupils and manage costs incurred by high levels of mobility.

All the factors used in our formula mirror NFF unit values. We continue to use exceptional factors as agreed by the ESFA for rent and split sites where schools meet the criteria. We also include the estimated cost of rates.
Central Services Schools Block (CSSB)

The budgets funded by the CSSB provide the services that fall under the on-going responsibilities, retained duties and central functions required of the LA, or are contributions towards service budgets for which no other funding is available. Suffolk’s CSSB for 2020-21 is seeing a 20% reduction related to these historical commitments. This equates to £1.3m. The reasoning behind this decrease is that the ESFA felt it was unfair to continue with disparities between LAs. A Schools Forum working group has been set up to ensure that a planned timetable of savings and service restructures can be agreed to meet the budget reduction imposed by the ESFA. With this reduction and continued reductions to the CSSB likely, on top of the overall DSG budget deficit as a result of overspending against the HNB allocation, Schools Forum agreed to a 0.5% transfer from the Schools block and HNB block to support the overall DSG strategy.
High Needs Block (HNB)
Our funding in this block has increased by £11.1m for 2020-21. This is good news and will help to support our children and young people with special educational needs and disabilities. A large overspend is currently forecast for 2019-20, due to several factors such as increasing numbers of young people requiring support (forecast at 7% per year), complexity of need and the lack of suitable local provision. So, although the additional funding is welcome, it is unlikely to balance the books just yet. There is significant capital investment to support high needs and building provision in county. In the longer term the aim is to drive down costs associated with expensive independent setting places. In reflection of the large increase in this block of funding, Schools Forum agreed that 0.5% should be transferred to support the DSG overall deficit.
Our funding is heading in the right direction, but as stated earlier, we remain a low funded LA and this brings its challenges in order to balance budgets. However, I would like to offer my continued appreciation of the work you do in order to maintain good standards of financial management in schools. Despite the financial pressures, we continue to see improvements in education standards. By continuing to work together we can use the funding that schools and the LA receive directly to continue to improve outcomes for all children and young people in Suffolk. 
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Allan Cadzow - Corporate Director for Children and Young People
2. INTRODUCTION

The Dedicated Schools Grant (DSG) is spilt into four separate blocks. The blocks are: Schools, High Needs, Early Years and the Central School Services Block. The DSG allocation from the ESFA for Suffolk is £535.061m and the funding has been allocated to each block based on the ESFA formula allocation. As set out in the table below:
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schools block 

(£million)

2020-21 central 

school services 

block allocation 

(£million) + 

Growth & De-

Delegation

2020-21

high needs 

block allocation  

(£million)

*2020-21 early 

years block 

(£million)

2020-21 

total DSG 

allocation 

(£million)

DfE allocation £430,253,952 £7,570,158 £75,468,447 £36,679,283 £549,971,840

DFE Growth allocation (19-20 amount) £2,883,415 £2,883,415

Growth Fund -£1,780,000 £1,780,000 £0

0.5% Transfer -£2,156,903 £2,534,245 -£377,342 £0

High Needs Recoupment -£17,794,000 -£17,794,000

Total  to allocate £429,200,464 £11,884,403 £57,297,105 £36,679,283 £535,061,255

De-delegation -£721,287 £721,287 £0 £0 £0

Total £428,479,178 £12,605,690 £57,297,105 £36,679,283 £535,061,255

Dedicated schools grant: 

2020-21 allocations local authority 

summary


Pupil numbers are based on the October (2019) census; all other information used to calculate the budgets is provided by the government as a national dataset which the LA used in its calculations. The local authority cannot change this data, even if schools believe it is incorrect, so it is important that schools prioritise and check any returns they submit to the government. The data is received by the LA as a percentage, which is converted to pupil numbers based on the numbers on roll. 
3. SCHOOLS BLOCK
There are now twelve formula factors that are attributable to Suffolk with the introduction of mobility and including the minimum funding per pupil MPPF. These factors will form the schools delegated budget for 2020-21. All formula factors are as per the NFF issued by the ESFA.
As always it is useful to clarify the factors that make up the formula even if there has been little change. The factors are as follows: 
3.1  Basic Entitlement: Age Weighted Pupil Unit (AWPU)
This is allocated based on the October census numbers and is a per pupil amount. There are separate rates for primary (including reception): £2,868.37, KS3: £4,029.37 and KS4: £4,572.37.  
3.2  Deprivation

Deprivation is calculated using FSM, FSM Ever 6 and IDACI and each measure attracts funding.
a) An element is allocated based on pupils eligible for Free School Meals (FSM). 
Two measures are used:
i) FSM - pupils will be recorded as ‘eligible’ on the school census only if a claim for free school meals has been made and the school or the LA has confirmed that the pupil is entitled to free school meals.
ii)
FSM Ever 6- pupils entitled to free meals at any time in the last 6 years from the previous January census.
b) Monies are also allocated based on the Income Deprivation Affecting Children Index (IDACI). Under this index pupils are allocated a score, the higher the score the more funding that is attached to the pupil. The government uses the IDACI data published as part of the Indices of Multiple Deprivation. This information assigns a score to areas of England based on the Lower Super Output Area (LSOA). This score, which ranges from zero to one, can be interpreted as the proportion of families with children under 16 which are income deprived. The pupil’s postcode is matched to an IDACI score and hence an IDACI band. There are 6 bands which attract funding. These bands are not of equal size
3.3  Prior attainment
For pupils costing £10k per annum or less to support, the funding is allocated directly to schools as part of the school’s block and forms part of their whole school delegated budget.  
For simplicity Suffolk has always described this funding as £10k from within the delegated budget. (This funding is sometimes described by the government in their literature as £6k plus the AWPU, rounded up to the £10K; if a Local Authority AWPU is below £4k then the difference is found from the notional SEN budget which is still within the schools delegated budget.

The funding is not based on individual assessment of pupil needs but instead is allocated using proxy measures. 
The proxy measure set by the government is based on prior attainment and is applied:

· Primary pupils identified as not achieving the expected level of development in the early years foundation stage profile (EYFSP) 

· Secondary pupils not reaching the expected standard in KS2 at either reading or writing or maths
3.4  English as an Additional Language (EAL)
Pupils identified in the October census with a first language other than English may attract funding for up to three years after they enter the statutory school system. This is a cash sum of £535 for each eligible primary pupil and £1,440 for each eligible secondary pupil. 

3.5  Mobility
This is the new optional factor that Schools Forum agreed should be used to support those schools that see increased pupil mobility. The new methodology involves tracking individual pupils using their unique pupil reference number (UPN) through censuses from the past 3 years. If the pupils first census was spring (excluding reception pupils starting in January) or summer, they are classified as a mobile pupil. Pupils are not included that joined after the summer census or before the autumn census. This is because the first census these pupils are captured on is the October census. 

The EFSA believes that this methodology offers a significant improvement on the local methodologies that were used. The mobility factor will then allocate funding to those schools that have mobile pupils in each phase above a 6% threshold. All mobile pupils above the threshold will be allocated a per pupil amount at a rate of:

· £875 for primary

· £1,250 for secondary

The rates have been set by the ESFA to broadly reflect the levels of mobility funding used by LAs allocating this factor in their formulas in 2019-20, increasing the funding in order to extend to all other LAs in 2020-21 and to use in their formula mirroring NFF.

3.6 Lump Sum

A fixed amount of £114,400 is paid to all schools; the amount is the same whatever the phase or size of the school and is in line with the NFF values. 
3.7  Sparsity

This factor is to support small schools in rural locations. Schools that are eligible for sparsity funding must meet two criteria i.e. they are located in areas where pupils would have to travel a significant distance to an alternative should the school close and they are small schools. All data is calculated by the ESFA.
A sparsity distance is calculated for each school. Pupils for whom it is their closest compatible school are identified and then the average distance to the second nearest compatible school for these pupils is calculated. The sparsity distance is calculated, as the crow flies.
In addition, the number of pupils in a school is divided by the number of year groups to determine the size of an average year group.

Schools qualify for sparsity funding only if they meet both of the following criteria:
	School
	Average year group less than:
	Sparsity distance greater than:

	Primary
	21.4
	2 miles

	Middle
	69.2
	2 miles

	Secondary
	120.0
	3 miles

	All through
	62.5
	2 miles


The allocation to qualifying primary schools is a maximum of £26,000 tapered to the number of pupils on roll. 
The allocation to qualifying secondary schools and middle schools is a maximum of £67,600 tapered to the number of pupils on roll.

Tapering works by giving the school the % of funding based on the pupils the schools does not have on roll. 
Since the pupil population changes each year, it’s possible for a school to be eligible for sparsity funding in one year but not in the next and vice versa.
3.8  Split sites

The LA recognises that some schools operate where the main teaching base (excluding sports facilities) is on a split site and other schools do not have sufficient facilities available on the campus to provide a full curriculum, e.g. physical education facilities that are off-site. 
The criteria to qualify for the split site factor where the main teaching base (excluding sports facilities) is on a split site are:

· the sites are separated by a public highway

· the provision on the additional site does not qualify for an individual school budget share through the DSG

· A range of core education must unavoidably take place for a significant proportion of pupils in buildings on both sites

· Schools with remote sixth forms are not eligible for split site funding.

Schools that meet the above criteria receive a split site allowance of £50,000 per annum to contribute towards the additional costs associated with operating the main teaching base over a split site including administration costs (e.g. two reception areas), caretaking, IT costs and infrastructure and transport costs.

Schools which have a need to transport children to other physical education facilities (playing fields and sports hall) receive a split site allowance to contribute to the cost of travel. The allocation paid to a qualifying school is a block sum of £1,000 for a primary school and £5,000 for a secondary school.
Schools that meet the criteria to qualify for the split site factor where the main teaching base (excluding sports facilities) is on a split site will not be eligible for the split site funding to transport children to other physical education facilities (playing fields and sports hall).

3.9  Rates
Rates are paid based on actuals. The Schools’ Accountancy Team charge the school the value of the rate shown on the schools’ block table and pay the rates on behalf of the schools.
3.10 Exceptional factor – Rent

The DfE has permitted the LA to include rent as an exceptional factor in the 2020-21 Suffolk formula. The DfE expect applications for exceptional factors to relate to fewer than 5% of the schools in an authority’s area (which applies in this instance) and to account for more than 1.0% of the school’s budget. 
3.11 Minimum per pupil funding levels (MPPF)
The minimum per pupil funding levels have increased to £3,750 for all primary schools and £5,000 for all secondary schools. Schools that do not reach the MPPF thresholds will see an adjustment to their funding. This factor is now mandatory for all LAs to use.
4. MINIMUM FUNDING GUARANTEE (MFG) AND SCALING BACK OF GAINS
For 2020-21 MFG has been set at +1.84% per pupil so schools can expect to see at least an increase of +1.84% per pupil. MFG calculations exclude:
· Lump sum

· Sparsity

· Rates

5. CENTRAL SERVICES SCHOOLS BLOCK (CSSB)

The CSSB provides funding for LAs to carry out a wide variety of central functions including statutory duties that are provided for all pupils in state-funded schools and academies. It was introduced in 2018-19 to bring together:

· Funding previously allocated through the retained duties element of the Education Services Grant (ESG) 

· Funding for ongoing central functions previously 

· Residual funding for historic commitments 

These were reported in detail to Schools Forum in November 2019 and further information can be found here: https://www.suffolklearning.co.uk/do_download.asp?did=18384
As stated above the LA is required to make savings against the CSSB and a working group are taking in to account several options to ensure that services can still be provided to schools in the future. There will be further updates on the progress of this work through Schools Forum meetings during 2020.

6. DE-DELGATED SERVICES

Funding for de-delegated services is allocated through the funding formula to all LA maintained schools, but can be passed back i.e. de-delegated, so that the service can be provided centrally. This is a continuation from previous years and the services include:
· Contingencies - £11 per pupil primary. £9.68 per pupil secondary
· Staff costs supply cover - £1.50 per pupil
· Support to underperforming ethnic minority groups and bilingual learners - £1.91 per pupil
· Behaviour support services - £12.18 per pupil
7. HIGH NEEDS BLOCK
The high needs block supports the provision of pupils with SEN and disabilities (SEND), from their early years to age 25, and education for pupils who cannot receive their education in schools. This includes those pupils in mainstream schools whose provision costs more than £10k per annum to support and all pupils who are in receipt of specialist provision. 
7.1 Mainstream Schools (including Academies and Free Schools)
All mainstream schools who have pupils whose needs they believe will cost more than £10k per annum to support, currently can apply to the LA for additional high needs funding on a termly basis. 

Schools will need to apply and will need to confirm if any pupils have joined, left the school or have potential banding changes. 

Unlike the first £10k, top ups are based on an assessment of the individual pupils needs and will be directly linked to that pupil. This funding will be paid each term as additional income and will not form part of the schools delegated budget. Therefore, this funding is not protected by MFG or constrained by the scaling back of gains.

Top Ups are paid on a termly basis:

· Spring Data – 
funding for summer term

· Summer Data – 
funding for autumn term

· Autumn Data – 
funding for spring term

7.2 Targeted Support Funding

Targeted Support funding has been included in the toolkit for under the High Needs Funding Section. If a school qualifies the funding amount for the financial year will be included. 

The new policy is based on the percentage of a schools notional SEN budget that is required to be used in support of those pupils in receipt of additional high needs funding (top up). Autumn term return data is used which ties in with the October census. The maximum level of a school’s notional SEN budget that is expected to be spent on pupils eligible for top up funding is set at a rate of 70%.

Examples: 

· School A has a notional SEN budget of £130,000. It has 20 pupils in receipt of top up funding. The total expected in the funding formula for that school to evidence in support of those pupils is £120,000 (20 x £6,000). 120,000/130,000 = 92% School A would therefore receive an additional £40,400 to give them a total notional SEN support budget of £170,400. (120,000/170,400 = 70%) 

· School B has a notional SEN budget of £36,000. It has 3 pupils in receipt of top up funding. The total expected in the funding formula for that school to evidence in support of those pupils is £18,000 (3 x £6,000). 18,000/36,000 = 50%. School B would therefore not receive any targeted SEN Support.
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2. Notional SEN (shown in toolkit) 178,200

3. Total expected to support (23 x £6,000) 138,000

4. % on SEN ( Total expected / Notional SEN) 77%

5. 70% amount (Total expected to Support / 70%) 197,143

6. Targted Support (70% amount - Notional SEN) 18,943

Targeted Support Calculation steps


The benefit of the proposed system is that it allows schools in areas of low deprivation to still accommodate pupils with high needs without it impacting on their overall funding. This is intended to create an incentive to support Suffolk schools to be as inclusive as possible and allow smaller rural schools to cater for their local community without destabilising their funding. Please note that this funding will be paid outside of the budget separately in April.
7.3 Specialist Provision
Special Schools and Alternative Provision (APs) are funded on a block and top up model. For each place the LA commissions, the Special Schools and APs will be paid £10k. This funding is guaranteed and will not change in year if the setting is slightly over or slightly under the level of the commissioned places. Special academies and alternative provision academies will receive this funding directly from the ESFA. Specialist Provision attached to mainstream schools attract £6,000 per place.
The settings will then receive top up, based on the individual needs of the pupils placed at the setting on a termly basis
8. EARLY YEARS BLOCK
8.1 Basis of EY Funding

At this point there are no planned changes to the EY Formula which was fully introduced in 2018-19.

The factors and bands to be used in 2020-21 (subject to ESFA approval) are shown below.

	Factor
	Funding rate for the universal and extended hours entitlement  for 3 and 4 Year olds

	Base rate 
	£4.13 per hour

	Deprivation Supplement
	£0.31 per hour


The early years additional 15 hours entitlement for 3 and 4 year old children of eligible working parents started in September 2017. Further information on the eligibility criteria is available here: 
http://infolink.suffolk.gov.uk/kb5/suffolk/infolink/advice.page?id=5__UEXQa6bc  

The hourly rate for eligible funded 2-year olds is now £5.28.
Early Years Disability Access Fund (DAF) is available for eligible funded 3 and 4 year olds.


Details of the eligibility criteria and the DAF claim form can be found at:

 https://www.suffolklearning.co.uk/early-years/sen-in-suffolk/disability-access-fund-daf
Please note that that there will be no EY funding in the delegated budget. All EY funding will be paid through the termly process as administered by the EY team.

SEN Funding 

High needs funding for Early Years is funded from the high needs block. The first £2,550 (pro rata) will be within the provider’s delegated budget. Early Years providers can claim top up funding for any pupils whose needs will cost over £2,550 to support. For further information please use the following link: https://www.suffolklearning.co.uk/early-years/sen-in-suffolk/high-need-funding
Early Years funding is not part of the MFG of a primary school.


Provider Portal


Please see link for further information on the provider portal: https://www.suffolklearning.co.uk/early-years/claiming-funding-for-2,-3-4-year-olds
9. PUPIL PREMIUM
This funding stream is in addition to funding allocated through the DSG. 
Eligibility and funding 

Schools get pupil premium funding based on the number of pupils they have in January each year from the following groups.
Free school meals

Schools get £1,320 for every primary age pupil, or £935 for every secondary age pupil, who claims free school meals, or who has claimed free school meals in the last 6 years.

From April 2020 the new rates will be:

· £1,345 per primary-aged pupil

· £955 per secondary-aged pupil


Looked-after and previously looked-after children

Schools get £2,300 for every pupil who has left local authority care through adoption, a special guardianship order or child arrangements order.

Local authorities get the same amount for each child they are looking after; they must work with the school to decide how the money is used to support the child’s Personal Education Plan.

· From April 2020, the new rate will be £2,345 per eligible pupil.

Service premium

The service premium is not part of the pupil premium as the rules to attract the service premium are different.

Schools get £300 for every pupil with a parent who:

· is serving in HM Forces

· has retired on a pension from the Ministry of Defence

This funding is to help with pastoral support.

· From April 2020 the new service premium rate will be £310 per head.
9.1 How will the number of pupils eligible for the last 6 years be calculated?
The DfE has provided the number of pupils by school previously eligible for FSM, as per past census data. 
This information is available on the key to success website:

https://www.keytosuccess.education.gov.uk. This means that when added to the number of pupils eligible for FSM in January 2020 schools can estimate the pupil premium in 2020-21.  The formula for calculation is as follows:
	Pupils on January 2020 who were Ever 6 FSM at autumn 2019 + January 2020 FSM pupils

	-

Pupils who are both Jan 2020 FSM and EVER 6 FSM

=

Pupil Premium pupil numbers

x
£1,345 primary / £955 Secondary

=

Indicative Deprivation Pupil Premium allocation for 2020-21



9.2 Payment of pupil premium
The pupil premium will be paid to the LA through a specific grant. Once the grant has been received this will be distributed to schools. At this point it is anticipated that the grant will be received in quarterly instalments on a similar basis to 2019-20.

The LA has not validated any of the pupil premium information. As the school census is a statutory return, the guidance on free school meal eligibility therefore has legal force. It is the individual responsibility of the school to ensure this had been adhered to.

As the LA has no control over this funding and distributes the income, we receive from the DfE as per their allocation, it has been decided that we will not provide indicative numbers of pupil premium in the budget toolkits. Schools can access their own indicative numbers on the DfE website (listed above) for use in planning.

9.3 Academies
Schools that are academies on 1 April 2020 will receive their PPG directly from the Education Funding & Skills Agency (ESFA). The LA will pay PPG to schools due to convert to academy status as set out below:

	Date of conversion to academy
	Proportion of PPG paid by LA 

	On or by 1 September 2020
	5/12ths of their annual allocation

	After 1 September 2020 and on or by 1 January 2021
	9/12ths of their annual allocation

	After 1 January 2021
	Their full allocation


9.4 Looked After Children
An element of pupil premium will be allocated to the maintained school or academy for each child, who at some point in the year up to 31 March 2019, has been looked after for at least one day in year groups R to 11. It is the responsibility of the LA (Virtual School Team) to determine how this is distributed and therefore is not included as part of the schools budget.

9.5 Use of pupil premium
Education and Learning (E&L) has previously issued guidance for the effective use and accountability of pupil premium to narrow gaps in attainment and improve outcomes for pupils that are vulnerable to under achievement. The Government has stated that as a condition of the grant, schools need to publish details of their pupil premium allocation and spending plans in the current year on their school website. Schools also need to publish a statement for the previous year confirming total allocation and how the money was spent and the impact this had on educational attainment. For further information on the use of pupil premium and reporting please contact Adrian.Orr@suffolk.gov.uk. 

10. EARLY YEARS PUPIL PREMIUM
The eligibility criteria and the system for claiming Early Years Pupil Premium (EYPP) remains the same for eligible 3 and 4 year olds. The rate is like to remain the same at 53p per hour per eligible child up to the maximum 15 universal hours. If this changes it will be communicated with providers at a later date.
Details of the EYPP eligibility criteria and the claim form can be found at:

https://www.suffolklearning.co.uk/early-years/schools-only-nursery-class-info 

11. DUAL PLACEMENT COST SHARING

The LA advises schools to transfer funding appropriately where pupils are in dual placements or transfer schools.
12. NATIONAL COPYRIGHT LICENCES

The licences included in the blanket licence remain the same for 2020-21. All the other licensing agencies require a single licence for each school.

13. UNIVERSAL INFANT FREE SCHOOL MEALS GRANT
All government-funded schools must offer free school meals to every pupil in reception, year 1 and year 2. 
Schools will continue to receive £2.30 per meal which works out at £437 per eligible pupil based on 190 school meals. 

For 2020 to 2021 academic year, the total allocation is based on the average number of meals recorded in the October 2019 and January 2020 census. The final allocations will be announced in June 2020.

For 2019 to 2020 academic year, the final allocations are based on the average number of meals schools recorded in the October 2019 and January 2020 census. The final allocations will be announced in June 2020. 

Schools will receive two payments.

The first payment for 2020-21 will again be made on 7/12ths of each schools provisional main allocation. This will be paid to schools on subjective 85923 “Other Government Grants” and will be paid in June 2020.

The final main allocation for each maintained school as at 1 April 2021 minus the amount of the main allocation paid in June 2020. Any school that converts to academy status after 1 April 2020, and by 1 April 2021, will receive the remainder of its main allocation direct from ESFA.
For more info and the latest information held, please click on the following link: https://www.gov.uk/government/publications/universal-infant-free-school-meals-uifsm-2019-to-2020/universal-infant-free-school-meals-uifsm-conditions-of-grant-2019-to-2020
To assist with planning, Schools’ Choice has developed a catering calculator. Please contact finance@schoolschoice.org
14. TEACHER PENSION & PAY GRANTS

The teachers’ pay grant and teachers’ pension employer contributions grant will both continue to be paid separately from the NFF in 2020-21.

The Government is providing £1.5 billion per year to continue funding additional pension costs from 2020 to 2021 through to 2022 to 2023. The LA will be paid using the rates below for the period April to August and September to March. The ESFA will publish updated detailed allocations for April 2020 onward in due course. Current rates are:
· Primary - 

£55.36 Apr – Aug & £77.50 Sep – Mar.
· Secondary - 

£81.49 Apr – Aug & £114.08 Sep - Mar
· Special & AP - 
£202.06 Apr – Aug & £282.89 Sep to Mar
The grant is paid based on pupil numbers, however there are thresholds:
· mainstream schools have at least 100 pupils

· high needs institutions have at least 40 places
Therefore, if a primary school has 70 pupils on roll, the funding received will be based on 100 pupils multiplied by the primary rate. Similarly, with a specialist institution, if their pupil numbers are 20, they will be paid for 40 multiplied by the special and AP rate.

Teacher Pay Grant will be paid to schools to support teacher pay increases in 2020-21. As with the pension grant, rates are provided in order to distribute the funding. These are:

· Primary - 

£40.30
· Secondary - 

£59.32
· Special & AP - 
£150.00
The grant is paid based on pupil numbers, however there are the same thresholds as set out for the pension grant:

· mainstream schools have at least 100 pupils

· high needs institutions have at least 40 places
Updated rates and allocations will be published by the ESFA in the spring.
15. DEVOLVED FORMULA CAPITAL GRANT (DFC) 
The overall capital funding settlement will remain at a low level for both the LA and schools. The priorities for LA maintained schools remain urgent Health and Safety condition work and place provision.
The DFC formula for 2020-21 will continue to be a national formula based on a fixed lump sum and the FTE of pupils aged 3+ to 17+ as recorded on the spring 2019 school census. 
15.1 Summary of DFC rates (subject to change)
	Per School
	Per Primary School pupil
	Per Secondary School pupil
	Per boarding/

PRU/ Special school pupil

	£4,000
	£11.25
	£16.88
	£33.75


It is anticipated that the capital payments will continue to be made during the summer term 2020.
16. FINANCIAL PLANNING AND STRATEGIES

16.1 The Case for Medium Term Financial Planning

There is a continued need to plan in these financially challenging and uncertain times. The government has introduced the national funding formula to hopefully provide some more clarity regarding budgets moving forward. As stated previously, Suffolk has also chosen to implement the formula now which should enable schools to better plan.
There are four main reasons that schools should plan, and that the authority requires these plans to be submitted:

· To ensure school governors and leadership look at these issues and consider the implications for their schools.

· To think carefully and creatively about the future position of the school and look at options and risks.

· To provide information for decision making, especially around the cost of staffing and the need for schools to have effective, flexible, and affordable staffing structures.

· To enable the LA to assess risk and target intervention where it is most needed. 

16.2 School Budget Plan Toolkit

The toolkit will again remain unchanged in 2020-21. The budget estimation toolkit (optional tool) allows schools to calculate funding estimates for years two and three. It is based on current information rolled forward and will not guarantee funding as we do not know specific details of future funding arrangements as the settlements are for 1 year only.
2020-21 budget planning assumptions will be made available on the Schools’ Choice website during February.

16.3 First Step – 2020-21 Detailed Budget
Schools will receive their 2020-21 budget toolkits early again this year to aid with planning. The toolkit will be published on Suffolk Learning. The LA requires a copy of the budget toolkit (containing the 2020-21 approved budget) by 30 April 2020.
Schools are required to update the budget plan page of the budget toolkit to confirm the prepared by/date of preparation and the date of the meeting at which the 2020-21 budget plan was approved.

The completed 2020-21 budget planning toolkit should then be returned by AVCO. Schools should use the following file path for this upload: \other\out\BudgetPlan.

16.4 Second Step – Strategic, High Level Plans (Strategy Toolkit) for 2021-22 &               2022-23
Schools will then continue to work on the same toolkit completing the 3-Year Budget with a detailed line by line budget for the following two years. This will be based on one realistic scenario.
Although this may be more time consuming to complete initially, we believe it should reduce governor questions and errors and therefore overall be time-neutral or have minimal impact.

The 3 Year plans will need to be signed off by Governors during the first half of the Summer Term 2020. A copy of the approved toolkit will need to be uploaded on AVCO by 29th May 2020.

16.5 Budget Plan Submission Deadlines

	Action
	Deadline

	2020-21 Budget Plan approved by Governors

2020-21 one-year Budget Plan must be approved by Governors 


	31st March 2020

	2020-21 Budget Toolkit with the LA

2020-21 Budget Toolkit (containing the one-year budget) must be with the LA 

Submit via AVCO


	30th April 2020

	2-Year (2021-22 & 2022-23) Toolkit with the LA

2-Year budget plan must be with the LA - must be signed off by Governors

Submit via AVCO


	29th May 2020


17. 2020-21 FINANCIAL DIFFICULTIES

Schools that are struggling to balance their budgets should, in the first instance, contact the Schools’ Accountancy Team sat@suffolk.gov.uk who will be able to advise  on the next steps. 
18. USEFUL CONTACTS
	Overall budget 
	Michael Quinton
	michael.quinton@suffolk.gov.uk
01473 265596

	
	
	

	Questions on the delegated formula budget
	Schools Accountancy Team
	sat@suffolk.gov.uk

	
	
	01473 265626

	School in financial difficulties
	Schools Accountancy Team
	sat@suffolk.gov.uk

	
	
	01473 265626

	Seeking financial support and advice


	School Finance Helpdesk
	finance@schoolschoice.org

	
	
	0345 6037 684

	Onsite Financial Support and Advice & Academy Support
	Enhanced Finance Service
	efs@schoolschoice.org

	
	
	01473 264054

	Seeking HR support and advice
	HR transactional support
	HR@schoolschoice.org

	
	
	0345 6066 046 option 1



	Schools’ Choice Services to Schools
	Service Managers
	services@schoolschoice.org
0300 1231 420

	
	
	www.schoolschoice.org

	
	
	

	Energy, Water and Energy Efficiency
	 
	energyservices@vertas.co.uk


	
	
	01473 264484

	Devolved Formula Capital Grant
	Schools Infrastructure Team
	capitalfinance@suffolk.gov.uk

	
	
	01473 265074


� EMBED PBrush  ���








PAGE  
2

[image: image4.png]


_1525161656

