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Pestle Analysis example for early years and childcare providers  

A PESTLE analysis is a tool that can provide prompts to directors, committees, leaders and staff involved in the analysis of the changes within the early years and childcare environment that could impact future finance, planning and management decisions. It can enable providers to carry out a more comprehensive analysis.  

A PESTLE is usually used as a part of the strategic development of a business and marketing plan, however a PESTLE analysis can be used as to support providers to  identifying the opportunities and threats for operational planning within educational environments during times of change.

The PESTLE provides a simple framework within which to consider external factors. PESTLE is used as part of a SWOT for identifying the external factors. Please note that the contents of the table is for example only and you will need to consider what is relevant for your individual organisation.
	Which of these are our biggest opportunities?
	Which of these are our biggest threats?
	What steps should we take to deal with them?


	Political  

· Government policies and guidance
· Government change

· Local Authority cuts

· Changes to the training / skills required to work in sector

· Changes to curriculum 

	Economic

· Interest rates

· Welfare Payment e.g. Universal credit 

· House Prices

· General tax 
· Petrol prices
· Central or local government funding decisions that may affect early years and childcare providers finances

· Closure of a local industry

· Ability of parents to raise funds for optional childcare above that which is funded

· Ability to build reserves 
· Parents not paying fees causing bad debit
· Cost of providing resources:

· Staff 

· Basics resources 

· Technology solutions laptops etc


	Social

· Lifestyle trends and preferences 

· Childcare costs
· Decline/ increase in birth rate

· Local population changes (increasing/ decreasing numbers)

· Demographic changes may affect likely the nature of pupils needs e.g. pupils with English as a second language etc.

· Closure of local businesses providing employment

· Inability to attract staff

· Changes to qualifications expectations

· Integration with local community

· Parental preference – parents have the freedom of choice over their child’s childcare and education

· The risk of highly valued, key staff moving on


	Technological

· Broadband access

· Availability of ICT resources

· Competency of ICT use

· Social networking

· Affordability of ICT resources
· Online childcare management tools

· Online learning journals and home learning opportunities 

· Online training packages

	Legal

· Ofsted Regulations / inspection
· Changes to curriculum requirements

· Local Authority 
· Governance structures
· SEN funding
· EY funding entitlements 
· Minimum wage/ Living wage
· Employment Law regulations

· Health and Safety Law and guidance
· Safeguarding legislation and local procedures

· Change to opening hours

	Environmental

· Carbon footprint

· Waste disposal

· Consumer buying patterns

· Planning laws

· Transport links e.g. changes to local bus routes
· Recycling
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